Welsh-medium Clinical Consultations 
Powys THB Strategic Plan 2019 -2024

In Powys Teaching Health Board (PTHB) we have placed Equality at the heart of our planning and service delivery and “Fairness & Equality” is one of the six core organisational values developed by our staff. We aim to treat the Welsh language no less favourably to the English language and we value our Welsh speaking service users and aim to respond to their individual linguistic needs in our service delivery.

Standard 110
You must publish a plan for each 5yr period setting out – 
a) the extent to which you are able to offer to carry out a clinical consultation in Welsh; 
b) the actions you intend to take to increase your ability to offer to carry out a clinical consultation in Welsh; 
c) a timetable for the actions that you have detailed in (b). 

Definition of a Clinical Consultation
The Welsh Language Standards (No. 7) Regulations 2018 define a clinical consultation as “a health provision interaction between one or more individuals and a body”. With this definition in mind, multiple clinical consultations take place across PTHB every day and is provided by all of our clinical staff and allied health professionals. 

Existing Strategies and Plans 
Welsh language is mainstreamed into all of our long-term plans to ensure that we are able to meet the needs of our service users. These include overarching and specific actions which will help PTHB to increase our capacity to carry out clinical consultations in Welsh. PTHB has the following plans in place which focus on patient experience in terms of equality and fairness for all and driving forward service improvement:
· Integrated Medium-Term Plan
· 10yr Health and Care Strategy for Powys 
· Annual Plan
· Strategic Equality Plan 
· 3yr Strategy Plan for Health Inequalities
· Departmental Welsh Language Action Plans
· More Than Just Words Strategic Framework
· NHS Delivery Framework 

This means that PTHB is continuously striving to make improvements to our bilingual service provision which in turn will increase our capacity to meet the needs of our Welsh speaking population. 

Links to Legislation
Each of the plans above also helps Powys THB to comply with the following legislation in terms of the requirements for Powys THB to provide bilingual services which meet the needs of our local population:
· Well-being of Future Generations (wales) Act 2015 
· Social Services and Well-being (Wales) Act 2014
· Welsh Language Standards (No.7) Regulations 2018
· Welsh Language Act 1993
· Welsh Language (Wales) Measure 2011

Welsh Language Annual Monitoring Procedures
As part of the annual monitoring and review for Welsh Language, Powys THB produces an annual Welsh Language Monitoring Report. This report includes statistical information as requested by the Welsh Language Commissioner and an update on the progress made throughout the year. From 30 November 2019, this report will provide an update on the progress made in relation to providing clinical consultations in Welsh and compliance with Standard 110. 

Actions to increase our offer of clinical consultations in Welsh
The Action Plan overleaf details the key actions included which aim to improve our capacity to provide clinical consultations in Welsh. This action plan is subject to change. New actions relating to our capacity to provide clinical consultations in Welsh may be added to the plan in line with any new requirements which affect the implementation of Standard 110.

Welsh Speaking Staff
	Objective
	To increase the number of staff with Welsh language skills who are able to undertake clinical consultations in Welsh

	

	Actions
	Progress

	To monitor the number of staff who are able to deal with the public in Welsh

	January 2021 -  This information is available on ESR. Service Leads and Managers are also regularly advised to learn who the Welsh speakers are within their teams in order to help plan services and identify any gaps. 

March 2022 
· Working Welsh lanyards and badges have been distributed to staff across departments in the Health Board and in Primary Care locations to make it clear to patients where they can receive a Welsh language service.  These have been distributed to GP Practices, wards and departments across Powys. 
· Teams backgrounds which include the Iaith Gwaith logo and the Dysgu Cymraeg logo are now available on the intranet for all staff to use. This can help identify a Welsh speaker in an online meeting or consultation. 
· The importance of assessing the Welsh language skills needed for posts is reiterated at the quarterly Welsh language service leads meetings and departments have been reminded to assess the Welsh language skills of posts when advertising. 

January 2023
· Our ESR data (as of October 2022) show that 245 members of PTHB staff have Welsh skills between level 3 -5. These staff will work across the health board however, and not all will be clinical staff treating patients.  
· Iaith Gwaith merchandise continue to be distributed across all sites and the availability of them are promoted in the corporate induction session and on the Welsh language Sharepoint pages. 
· We have developed a new toolkit for managers to use to monitor the language skills needed when recruiting to new and replacement posts in order to increase the number of roles advertised as needing Welsh skills.  



	To identify staff with level 3 and 4 speaking and listening Welsh language skills and to offer opportunities to attend training courses which are designed to build confidence in using Welsh in the workplace and improving existing skills
	January 2021 – Training opportunities, including “gloywi iaith” have been regularly promoted to all staff across PTHB via the Service Leads and Powys Announcements. Email sent to ESR Lead to find out if we can direct information to staff with Welsh language skills via ESR or whether this will need to be done via the Service Leads and Managers due to GDPR restrictions in providing PII data obtained from ESR. 

March 2022
· The Welsh Language Team completed a scoping exercise on ESR in October 2021 to identify staff with level 3 and above Welsh language skills.  A questionnaire was sent out to staff with those Welsh language skills to gauge interest in attending Gloywi Iaith courses and to offer the opportunity to join a Welsh speakers network on teams, where information on courses and opportunities to use and practice Welsh skills are provided. 
· Opportunities to learn Welsh are still shared on Powys Announcements and we have begun discussions with Powys County Council regarding holding Welsh language training jointly.  
· A member of clinical staff has attended an intense Welsh language course at Nant Gwrtheyrn. 

January 2023 
· The Welsh speakers network on Teams has been replaced with a Yammer network. Yammer is a more engaging platform than Teams, where members of staff can post information and films in Welsh.  The Welsh language team also post information on opportunities to attend Gloywi Iaith courses via the National Learn Welsh Centre or HEIW.  
· Opportunities to hear and practice Welsh in the community across Powys are also shared via Sharepoint news and these can be featured on big screens in the canteen from time to time.  
· A Welsh newsletter is published every quarter which includes latest updates and reminders on the Welsh language standards, socialising opportunities and ‘top tips’ of the month for learners. 
· The Welsh language team work in partnership with the other NHS organisations across Wales to hold bilingual events for staff. So far, a quiz has been held for Diwrnod Shw’mae / S’umae and a session on the Fari Lwyd. On March 1st the first NHS Eisteddfod will be held.  


	To identify staff with level 1 and 2 speaking and listening skills and offer training opportunities to increase existing skills levels
	Jan 2021 – As above

March 2022 
· The Welsh Language team completed a scoping exercise on ESR in October 2021 to identify staff with level 0 – 3 Welsh language skills. A questionnaire was sent out to staff with those Welsh language skills to gauge interest in learning Welsh and to ask what was their preferred learning method.  The opportunity to join a Welsh learners teams chat to learn more about opportunities in Powys to learn and practice their Welsh was also offered.  
· Opportunities to learn Welsh are shared on Powys Announcements and we have begun discussions with Powys County Council to look at holding Welsh language training at Entry level jointly.   
· On March 1st Menter Iaith Maldwyn held a St David’s Quiz for Health Board and Powys County Council staff who are either learning Welsh or want to improve their skills. We hope to hold more activities like this over the next year. 


January 2023 
· The Welsh learners network on Teams has been replaced with a Yammer network. Yammer is a more engaging platform than Teams, where members of staff can post information and questions about learning Welsh.  The Welsh language team also post information on opportunities to attend Welsh courses via the National Learn Welsh Centre or HEIW.  
· Opportunities to hear and practice Welsh in the community across Powys are also shared via Sharepoint news and these can be featured on big screens in the canteen from time to time.
· Posters to encourage use of Welsh in the workplace ‘Rho gynnig arni’ have been offered and distributed to staff across all health board sites. 
· A Welsh newsletter is published every quarter which includes latest updates and reminders  with the Welsh language standards, socialising opportunities and ‘top tips’ of the month for learners. 
· The Welsh language team work in partnership with the other NHS organisations across Wales to hold bilingual events for staff. So far, a quiz has been held for Diwrnod Shw’mae / S’umae and a session on the Fari Lwyd. On March 1st the first NHS Eisteddfod will be held.  



	To encourage all staff to complete the 10hr online level 1 Welsh language training provided by the National Centre for Learning Welsh
	Jan 2021 – The Work Welsh courses have been promoted to staff throughout the pandemic. Information on staff who have completed the modules is fed through to the health board. Uptake remains low but this may be due to the current pressure of the pandemic. Need to conduct staff survey on accessing Welsh language training.

March 2022 
· Staff questionnaire on Welsh courses was sent out in October 2021 to gauge interest in Welsh courses and learning opportunities are shared on Powys Announcements and in meetings with staff.
· Information on staff who have completed the 10 hr online modules is fed through to the Welsh language team. Reminder emails are sent out to staff who have only completed a part of a course and congratulations emails are sent out to staff who have received a certificate.  Staff uptake still remains quite low but we have seen a small increase in numbers recently and we will continue to promote learning opportunities.  

January 2023
· Opportunities to learn Welsh, including the 10hr online courses, are promoted to all new staff in monthly corporate inductions sessions and in all Welsh Language Awareness training. 
· We have a dedicated page on Sharepoint on opportunities to learn Welsh, which includes direct links to the 10 hr online courses. 


	To identify and utilise appropriate methods of interpretation and translation to support Welsh speaking service users during clinical consultations
	Jan 2021 – a quick guide to accessing interpretation and translation services is available on the Welsh language and equality resources page on the intranet. This is also discussed with the Service Leads. Need to develop more detailed guidelines on when to access interpretation and translation services. 
Many teams have informal systems in place to utilise Welsh speaking members of staff to support Welsh speakers during clinical consultations. Need to gather examples from service managers and formalise procedures. 

March 2022
· Staff continue to have access to the guide for accessing translation and interpretation and continue to ask the Welsh language team for support and advice when needed. 
· Our Welsh Language Awareness training and resources have been updated to include clear information on the Active Offer and the clinical need for Welsh. 

January 2023
· We have a comprehensive Welsh language section on Sharepoint which all staff have access to, and which includes details on how to access translation in clinical consultations.  
· We have contracts in place with WITS (The Wales Interpretation and Translation Service) and, since December 2022, all staff have access to LanguageLine via a smart phone or tablet.  Both of these can ensure Welsh translation is available for clinical consultations.
· • Information on the ability to use simultaneous translation on Teams is available on our Sharepoint pages, and that it can be used for clinical consultations.   Staff were shown how simultaneous translation is used on Teams at a recent staff meeting.


	To develop guidelines for managers to ensure that Welsh language requirements for vacant posts are assessed appropriately and considered during the recruitment process
	Jan 2021 – Recruitment guidelines have been amended to reflect this information. Further work is planned to include example assessments as part of the managers’ recruitment training programme.

March 2022 
· Welsh language skills assessment toolkit is used as part of the recruitment process for managers to consider what Welsh language skills are needed for posts.   
· The importance of assessing the Welsh language skills needed for posts was reiterated at a Welsh language leads meeting and departments were asked to audit the number of Welsh speakers already in their team when recruiting.  
· The language skills toolkit has been discussed at a service leads meeting and will be revisited to ensure it’s fit for purpose over the next year.  

January 2023
· The Welsh language guidance for managers was updated in August 2022, in line with the launch of the new Sharepoint Welsh language pages. 
· Welsh language advice for Managers is offered in the monthly corporate induction sessions. 
· Our aim over the next year is to develop training specifically for managers on their responsibility in meeting the Welsh language standards which will cover recruitment and the need to increase the number of staff we have that can offer clinical consultations in Welsh. 


	To monitor the Welsh language requirements when advertising for new and vacant posts
	Jan 2021 – This has been actioned via the WOD Welsh language recruitment sub-group. Procedures are in place to ensure bilingual JDs and job adverts are published. The cost implication of this is currently being monitored.

March 2022
· All job adverts and JD’s are published in Welsh and English as part of a new recruitment process which came into force in 2021.  Job Descriptions are translated by an external translator and all other recruitment documents are translated by our in house full time Translator.  
· The Welsh language skills assessment toolkit is also used as part of the recruitment process for all roles advertised (as detailed above)  
· The toolkit was discussed at a service leads meeting and will be revisited to ensure it’s fit for purpose over the next year.  

January 2023
· In September 2022, our corporate recruitment policy was updated to include information on the need for managers to consider the Welsh skills needed when recruiting and to contact the Welsh language team for further guidance.  
· In December 2022, a new toolkit was developed for managers to assess the Welsh skills needed for new and replacement posts. 
· The training mentioned in the above action, will include guidance for managers to how to properly assess the language skills needed when recruiting. 


	To work with Welsh speaking pupils and students who are interested in joining NHS Wales to promote Welsh language as a skill and to encourage the use of Welsh in the workplace
	Jan 2021 – Plans are in place for a Welsh Language Awareness session to be delivered to secondary school pupils in a virtual Careers Wales event. CTMUHB leading on this initiative. 

March 2022 
· Update from the Jan 2021 – a session was delivered in Welsh for the Virtual Careers event 2021 looking at Apprentership opportunities in the health board.   The session was filmed and can be shown again at other career events. 
· An online career session was held with the Welsh language pupils in one of Powys’s high schools to encourage them to consider a career in the NHS and to emphasise how important their Welsh skills are to the sector. We hope to role this session out further to other Powys schools.  

January 2023 
· Links have been made with the Careers Wales Officers in Powys and the Health & Care Academy within the health board to ensure sessions on the Welsh language can be included where possible and suitable. 
· The Welsh Language Team have sessions on the Welsh language scheduled with 3 high schools in Powys between January – March 2023 and will also be taking part in a Powys wide school event to promote the importance of Welsh in the workplace. 


	To identify Welsh speaking mentors across PTHB who can support other and encourage the use of Welsh in the workplace 
	March 2022 
· In our questionnaire to Welsh speaking members of staff in October 2021, we asked if they were willing to support colleagues who are learning Welsh and act as ‘buddies’ if we were to launch a buddy scheme. A total of 17 members of staff noted that they were happy to take part in such an initiative.  
· Initial discussions have taken place regarding taking part in the national ‘Siarad’ scheme and we will look at this further.  

January 2023 – no further update on this 




Recording Patient Language Choice
	Objective
	To improve mechanisms for identifying and recording patient language choice in order provide bilingual services to those who need them

	

	Actions
	Progress

	Welsh Language Service Leads to monitor current procedures for recording patient language choice and to work with key staff within their respective areas to identify any improvements
	Jan 2021 – Advice has been provided to individual Service Leads to implement and monitor local mechanism for recording patient language choice. Example – Physiotherapy self-referral form amended to reflect this.

January 2023 
· MSK Physiotherapy self referral form was recently updated to make it clearer for patients and for staff that a consultation in Welsh (and other languages) is offered and provided, so that we can ensure language needs are met.  
· Memory Assessment appointment letters have been updated to ensure patients and family members know how to tell us of their language choice 
· We will continue to work with departments on updating patient correspondence to ensure language choice for clinical consultations are clear.  
· In January 2023 CIVICA was launched across the health board which will give us data and feedback on when a Welsh service was requested and provided. 


	To monitor Patient Administration Systems within Patient Services to ensure that language choice is recorded and flagged to clinical departments when booking patient appointments
	Jan 2021 – WPAS can record language choice and communication needs. Need to explore further options for flagging information to clinical departments.

January 2023 
· Patients language choice can be recorded on WPAS and WCCIS
· There is more work to do to ensure patient letters and referral forms across all services include a question on preferred language so that data is available to record. 


	To work with other Health Boards and Trusts to share examples of best practice in recording language choice and utilise this information to deliver clinical consultations in Welsh
	January 2023 
· As our systems that record this type of information is procured and managed centrally on behalf of health boards, it is out of our hands to make the developments needed to record the data on number of clinical consultations undertaken in Welsh at present.
           We hope a system will be put in place nationally to support this work. 
· As we work closely with the other health organisations to promote opportunities to use Welsh across NHS Wales, we are similarly working closely and collaborating on compliance with the Welsh language standards. 
· In January 2023 CIVICA was launched across the health board which will give us data and feedback on when a Welsh service was requested and provided. 



	To review staffing rotas to identify the availability of Welsh speaking staff who are able to undertake or support clinical consultations in Welsh
	Jan 2021 – policy on e-rostering reviewed in September 2019 to include advice and information on rostering staff with Welsh language skills to evenly cover shift patterns, where possible.

January 2023 
· Staff are encouraged and advised to ‘match’ Welsh speaking patients and staff, where this is possible. 
· Non Welsh speaking staff are encouraged in corporate induction sessions and in general Welsh language awareness sessions to ask who in their team does speak Welsh so that they can refer patients to them for correspondence and ‘match’ patients and staff for consultations. 
· We have requested ‘Cymraeg’ stickers for our ward staff to use for patients beds or records, but are waiting to received a stock from Welsh Government.  



Cultural Awareness
	Objective
	To raise awareness of Welsh in the workplace 

	

	Actions
	Progress

	To raise awareness of the ‘Active Offer’ principle to encourage more clinical consultations in the medium of Welsh
	Jan 2021 – this is covered in the Welsh Language Awareness session delivered to staff groups, and within the Managers’ Resource and Guidance Documents.  

March 2022 
· Welsh language awareness training slides have been updated in 2022 to be rolled out to staff teams. 
· Working Welsh lanyards and badges offered and delivered to staff in various departments within the health board and Primary Care to ensure that patients know where a Welsh service is available.  
· PTHB Teams backgrounds now include the ‘Cymraeg’ logo and ‘Dwi’n Dysgu Cymraeg’ for staff to use in meetings 

January 2023 
· More Than Just Words and the importance of giving the Active Offer are included in our Welsh language session as part of the corporate induction as well as in general and departmental Welsh Language awareness sessions 
· Staff are encouraged to wear the Working Welsh logo and details of where to get these, including the uniforms with the sewn-on logo for clinical staff, is shared in staff sessions and on Sharepoint.  
· Working Welsh merchandise has been promoted to primary care providers also and many GP’s and Dentist have requested these for their Welsh speaking clinical staff 
· We are currently working closely with the primary care team to meet Standards 65 so that primary care providers such as GP’s, who can hold clinical consultations in Welsh with patients, are promoted on our website. 


	To promote the use of Welsh in the workplace and to increase cultural awareness of the language amongst staff and service users
	Jan 2021 – Ongoing via the promotion of Welsh language events e.g. Eisteddfod, Welsh Language Rights Day, St David’s Day, Welsh language phrases for the workplace, etc

March 2022 
· Welsh language events and days such as Welsh Language Rights Day, Welsh language Music Day, St David’s Day are promoted via Powys Announcements and on both the teams networks for Welsh speakers and learners.  
· On March 1st Menter Iaith Maldwyn held a St David’s Quiz for Health Board and PCC staff who are either learning Welsh or want to improve their skills and we hope to hold more activities like this over the next year. 
· Additional slides have been included within the corporate induction session to increase Welsh language and cultural awareness for new staff.   
· Welsh Words of the month are included in Powys Announcements. 
· Staff reminded about the need to answer the phone bilingually and bespoke phonetic cards offered to support this. 

January 2023 
· Welsh language culture is promoted across the organisation and national days such as Diwrnod Shw’mae, Su’mae are promoted and celebrated. 
· Welsh language is included in the monthly corporate induction sessions for all new staff 
· Welsh language awareness training is given to staff across the organisation
· Welsh newsletter is published every quarter 
· We have 2 Yammer pages, 1 for Welsh speakers and 1 for Welsh learners where general information about Welsh, local activities and ‘top tips’ are shared 
· Events are being held in partnership with other health organisations to promote the use of Welsh naturally and Welsh culture e.g a quiz was held to celebrate Diwrnod Shw’mae, Su’mae and an information session on the ‘Fari Lwyd’, which is an uniquely Welsh tradition was held before Christmas 
· On March 1st the first NHS Eisteddfod for staff will be held online 



	To encourage participation in Welsh language initiatives to encourage an inclusive attitude towards providing services bilingually
	March 2022 
· On March 1st Menter Iaith Maldwyn held a St David’s Quiz for Health Board and PCC staff who are either learning Welsh or want to improve their skills. The event was open for all members of staff and advertised on Powys Announcements. 
· Local opportunities to use Welsh socially across Powys (such as activities held by the Mentrau Iaith) are shared on Powys Announcements.  
· We have encouraged our staff to attend events on the Welsh language, such as Welsh language and dementia, Welsh and Deaf Culture,  that are held by other health boards and organisations.  

January 2023 
· All events to promote the use of Welsh, held either by NHS Wales organisations or by community organisations, such as the Mentrau Iaith and the Urdd, are promoted on our Sharepoint news page, on Yammer and on  our staff facebook page 




Monitoring Procedures
	Objective
	To monitor the provision of bilingual clinical consultations 

	

	Actions
	Progress

	To develop mechanisms for recording the number of clinical consultations undertaken in Welsh (to include those that are facilitated by Welsh speaking support staff)
	March 2022 
· As our systems that record this type of information is procured and managed centrally on behalf of health boards, it is out of our hands to make the developments needed to record the data on number of clinical consultations undertaken in Welsh at present.
          We hope a system will be put in place nationally to support this work.   

January 2023 
· In January 2023, the health board launched its patient experience feedback platform CIVICA.  CIVICA allows us to upload questionnaires onto the system that can be either sent out to patients following a consultation or can be filled in during an appointment or while on a ward. 
· One of the standard questions for all questionnaire is regarding whether a Welsh service was provided if it was wanted / needed.   
[image: ]
· Over time, CIVICA will give us the data we need on how many clinical consultations take place in Welsh. 




	To analyse the available data on clinical consultations undertaken in Welsh and to include details of progress in the Annual Monitoring Report
	March 2022 
· As our systems that record this type of information is procured and managed centrally on behalf of health boards, it is out of our hands to make the developments needed to record the data on number of clinical consultations undertaken in Welsh at present.
          We hope a system will be put in place nationally to support this work.   

January 2023 
· In January 2023, the health board launched its patient experience feedback platform CIVICA.  CIVICA allows us to upload questionnaires onto the system that can be either sent out to patients following a consultation or can be filled in during an appointment or while on a ward. 
· One of the standard questions for all questionnaire is regarding whether a Welsh service was provided if it was wanted / needed.   
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· Over time, CIVICA will give us the data we need on how many clinical consultations take place in Welsh



	Welsh Language Service Leads to monitor compliance with Standard 110
	March 2022 
· Welsh Language Service Leads are aware of the need to comply with Standard 110 and take actions, where possible, to increase the number of clinical consultations carried out in Welsh.  

January 2023 
· As above.  The Welsh language team will work with Welsh Language Service Leads over the next year to publish a new 5 year plan for Powys between 2024-2029, that will include mechanism for monitoring progress.  


	To capture and analyse feedback in terms of patient experience for Welsh speaking service users 
	March 2022 
· Since late 2021, the Welsh language and Equality team now lead on patient experience and patient story work across the health board and are actively seeking Welsh speaking patients to share their experiences. The team are working with departments across the health board to identify potential patient stories and are developing a library of documents that will be used for this work. 
· We are working with external organisations such as PAVO and the CHC to ensure that the voice of Welsh speaking patients are heard. 

January 2023 
· We have actively promoted our patient story work within the Welsh language team to Welsh communities across Powys by publishing information about the work in the local Papurau Bro and in PAVO’s Health and Well Being newsletter. We have also shared information with local organisations such as the Mentrau Iaith. 
· Our first bilingual patient story went to the Board meeting in December in the form of a poem written by a patient.  


	To work with other Health Boards and Trusts to share best practice relating to undertaking clinical consultations in Welsh and to strive for consistency in achieving compliance with Standard 110
	January 2023 
· As our systems that record this type of information is procured and managed centrally on behalf of health boards, it is out of our hands to make the developments needed to record the data on number of clinical consultations undertaken in Welsh at present.
           We hope a system will be put in place nationally to support this work.   
· As we work closely with the other health organisations to promote opportunities to use Welsh across NHS Wales, we are similarly working closely and collaborating on compliance with the Welsh language standards. 
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