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Introduction and Background

The Social Partnership and Public Procurement (Wales) Act 2023 (“SPPP Act”) fulfils a Programme for Government commitment placing social 
partnership on a statutory footing in Wales.

On 1 April 2024 the new Social Partnership Duty (“the Duty”) on public bodies came into force in Wales. The Duty is set out in sections 15, 16 and 
18 of the SPPP Act. It complements existing well-being duties to which certain public bodies are already subject to under Part 2 of the Well-being of 
Future Generations (Wales) Act 2015 (“WFG Act”). 

Powys Teaching Health Board (PTHB) welcomes these new duties, and this document represents our first annual report in accordance with Section 
18 of the Act. It demonstrates significant progress in fulfilling both the letter and the spirit of the Act, building on our existing form foundations of 
staff partnership, with clear ambitions to further strengthen and develop social partnership in future.

We remains committed to upholding the principles of social partnership, ensuring that our workforce and stakeholders play an active role in shaping 
the future of healthcare in Powys. Through continuous engagement, collaboration, and shared decision-making, we aim to improve working 
conditions, enhance service quality, and deliver better health outcomes for the people of Wales.

We commend our first annual report to the Social Partnership Council.

Hayley Thomas, Chief Executive, Powys Teaching Health Board

Reviewed and approved by Local Partnership Forum on 6th October 2025



PTHB Local Partnership Forum

PTHB has a well-established Local Partnership Forum which is the is the formal partnership mechanism 
where the Health Board’s Managers and Trade Unions work together to improve health services for the 
citizens of Powys.

The purpose of the Local Partnership Forum as at May 2024, as specified in the PTHB Standing Orders, is 
to:

• Establish a regular and formal dialogue between the Health Board’s Executive and the Trade Unions on 
matters relating to strategies pursued by PTHB. 

• Provide opportunities for Trade Unions input into organisation service development plans at an early 
stage. 

• Consider the implications on staff of service reviews and identify and seek to agree new ways of 
working. 

• Consider the implications for staff of NHS reorganisation at a national or local level and to work in 
partnership to achieve implementation. 

• Appraise the Trade Unions of the financial performance of the organisation on a regular basis. 
• Appraise the Trade Unions of THB clinical activity and its implications.
• Provide opportunities for Trade Unions input to quality issues, including clinical governance, particularly 

where such issues have implications for staff. 
• Communicate to Trade Unions the key decisions taken by the Board and senior management. 
• Consider national developments in NHS Wales Workforce and Organisational Strategy and the 

implications for the Board. 
• Negotiate on matters subject to local determination. 
• Ensure Trade Union representatives are afforded time to meet in order to discuss ways forward to 

encompass partnership working between staff side and management. Reference should be made to the 
A4C Facilities Agreement. 

Staff partnership arrangements are firmly embedded in health board governance arrangements through a 
variety of other mechanisms, including through a voting Independent Member of the Board who is a 
nominated trade union official.

List of the Recognised Trade 
Unions/Professional Bodies:

• UNISON
• The Royal College of Nursing 

(RCN)
• The Royal College of Midwives 

(RCM)
• Unite
• GMB
• The Union of Shop, Allied and 

Distributive Workers (USDAW)
• The Chartered Society of 

Physiotherapy (CSP)
• The Community and District 

Nursing Association (CDNA)
• The Society of Radiographers 

(SoR)
• The Federation of Clinical 

Scientists (FCS)
• The British Association of 

Occupational Therapists (BAOT)
• The Union of Construction Allied 

Trades and Technicians (UCATT)
• The British Orthoptic Society 

(BOS)
• The Society of Chiropodists and 

Podiatrists (SoCP)
• The British Dietetic Association 

(BDA). 



Key Activities of the Local Partnership Forum during 2024/25

The PTHB Annual Report summarises the activities of the Board’s Committees, Advisory Groups, Joint 
Committees and other key partnership arrangements. Specifically in relation to the activities of the Local 
Partnership Forum, the PTHB Annual Report 2024/25 states:

“The Local Partnership Forum (LPF) is well established.

“Work has continued during 2024/2025 to strengthen the Forum’s operating arrangements and 
maximise its role in providing advice to the Board.

“The Forum has considered the Integrated Plan, reviewed the Terms of Reference, received regular 
updates on the financial position, workforce analysis and a regular summary report from the Director 
of People and Culture.

“Other areas considered include NHS Staff survey results, Business efficiencies and improvement, 
the Admin review, updates on the Agile Working Policy, implementation of the non-pay parts of the 
2022-24 collective agreement, temporary service change, the route map to sustainability, Bands 2 
and 3 Nursing workforce and Speaking up Safely. All reports have a staff side focus.”

There were four meetings of the Local Partnership Forum during the year (29 April 2024, 4 July 2024, 7 
October 2024, 20 January 2025).

In addition to this, there is staff-side representation in a wide range of strategic and operational 
programmes including the Better Together Portfolio Board, Temporary Service Change Programme, and 
Business Efficiencies Programme Steering Group.

The health board also uses a wide range of informal mechanisms to seek feedback from staff across the 
organisation to inform our well-being objectives including regular Chief Executive staff briefings, a monthly 
Team Brief, a well established SharePoint intranet with weekly staff bulletins, management cascade, Staff 
Wellbeing roadshows and other key activities aligned with specific projects and programmes.

Further Information:

The Powys Teaching Health Board 
Annual Report is available from our 
website. Information about the 
activities of the Local Partnership 
Forum is available on page 100 of 
the PTHB Annual Report.

Information about Board Governance 
including the Terms of Reference for 
the Local Partnership is available in 
the Standing Orders.

https://pthb.nhs.wales/about-us/key-documents/strategies-and-plans/powys-teaching-health-board-annual-plan-2025-2026/
https://pthb.nhs.wales/about-us/key-documents/strategies-and-plans/powys-teaching-health-board-annual-plan-2025-2026/
https://pthb.nhs.wales/about-us/the-board/1/
https://pthb.nhs.wales/about-us/the-board/1/


PTHB Wellbeing Objectives

Our Annual Plan 2025/26 was developed 
through engagement with staff and their 
representatives during the year. Through 
this process we reaffirmed our Well-
being Objectives:

• Focus on Wellbeing (a whole system 
approach to wellbeing and prevention)

• Early Help and Support (a 
responsive community-based model of 
care)

• Tackling the Big Four (effective care 
across the big four – circulatory 
diseases, cancer, respiratory 
conditions, mental health)

• Joined Up Care (sustainable and 
resilient health care)

In addition. the health board re-affirmed 
four enabling objectives: Workforce 
Future, Digital First Innovative 
Environments, Transforming in 
Partnership.

Whilst the Annual Plan is not approved 
by Welsh Government, it provides a clear 
framework for prioritised delivery in the 
year ahead. Further information is 
available in our detailed Annual Plan 
2025/26 on our website.

https://pthb.nhs.wales/about-us/key-documents/strategies-and-plans/powys-teaching-health-board-annual-plan-2025-2026/
https://pthb.nhs.wales/about-us/key-documents/strategies-and-plans/powys-teaching-health-board-annual-plan-2025-2026/
https://pthb.nhs.wales/about-us/key-documents/strategies-and-plans/powys-teaching-health-board-annual-plan-2025-2026/


Delivering PTHB’s Wellbeing Objectives and Strategic Priorities – Everyone Matters  
 

The PTHB Performance Framework helps 
us to ensure that there is a “golden 
thread” of engagement, governance and 
co-ordination in the development and 
delivery of the health board’s wellbeing 
objectives.

The wellbeing objectives and strategic 
priorities are set out in the three-year 
Integrated Medium Term Plan (currently  
agreed as a Five Year Plan in 2024). This 
is then translated into in-year priorities 
within the Annual Plan. These are 
reflected at directorate, team and 
individual level in local objectives that 
support the overall delivery of the plan, 
and that support and empower staff. This 
supports every member of staff to 
understand their role in delivering the 
priorities in line with our values.   

This process also enables key issues to 
feed back into the organisational 
planning process, to inform individual, 
team, directorate and organisational 
priorities for the year ahead. 

Vision

Strategic 
Aims and 
Objectives

Annual Priorities

Directorate Objectives 
and Actions

Team Objectives

Individual Objectives

Integrated Medium Term Plan (3-year)

Annual Plan (1-year)

Directorate Plan

Team Plan

PADR



Reporting and Transparency, and Next Steps

Reports from the Chair of the Local Partnership Forum are presented in public to meetings of the Board.

Copies of the quarterly reports are attached (below) and the full agenda and papers for the meetings of the Board are available from the health 
board website.

There have also been a number of development sessions/workshops held.  Our staff side partners also take an active role with the reviewing of 
Workforce Policies and are integral to our work under temporary service change and our forward programme under Better Together.

Looking ahead to 2025/26 we plan to review the Terms of Reference and business cycle for the Local Partnership Forum to ensure that there is an 
increasingly clear process of collaboration in the development of the Health Board’s Annual Plan (and specifically our Well-being Objectives).

Further information in relation to the Social Partnership in PTHB is available from the Corporate Governance Directorate by contacting 
powysdirectorate.corporategovernance@wales.nhs.uk

April 2024 July 2024 October 2024 January 2025

https://pthb.nhs.wales/about-us/the-board/board-meetings/
https://pthb.nhs.wales/about-us/the-board/board-meetings/
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