
November 2020 Board Supplementary Pack

25 November 2020, 10:00 to 13:30
via Teams

Agenda

1. PRELIMINARY MATTERS

 Board_Agenda_25Nov_Final v2.pdf (3 pages)

1.1. Welcome and apologies for absence

1.2. Declarations of interest

1.3. Minutes of previous meeting for approval

1.4. Matters arising from the minutes of previous meeting

1.5. Board Action Log

1.6. Update Reports of the

1.6.1. Chair

 Board_Item_1.6a_Chairs Report.pdf (2 pages)

1.6.2. Vice‐Chair

1.6.3. Chief Executive

2. ITEMS FOR APPROVAL/RATIFICATION/DECISION

2.1. Reprioritised Strategic Objectives 2020/21 (Impact of Covid‐19) ‐ 60 Day
Review

 Board_Item_2.1_Strategic Priorities for Board Nov
2020.pdf

(13 pages)

2.2. Maintaining Good Governance Arrangements During Covid‐19: Q3/4
Governance Arrangements

2.3. Proposal for a Powys Health And Care Academy

2.4. Regional Partnership Board: Winter Unscheduled Care Plan

2.5. Business Case for Radiotherapy Satellite Centre at Nevill Hall Hospital

2.6. Charitable Funds Annual Report and Annual Accounts for 2019‐20

 Board_Item_2.6_CF Annual Report and Accounts
Board Nov 20.pdf

(3 pages)

 Board_Item_2.6a_Appendix A ‐ PTHB Charitable
Funds Accounts 2019‐20.pdf

(32 pages)

 Board_ITem_2.6b_Appendix B ‐ Grant Thornton
response letter Independent Examination.pdf

(1 pages)

3. ITEMS FOR DISCUSSION

3.1. Integrated Performance Overview: Month 07, 2020/21

3.2. Financial Performance Report, Month 07, 2020/21

3.3. Breathe Well: Respiratory Transformation Programme Update

3.4. European Union Transition Planning Update

3.5. Corporate Risk Register, November 2020
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3.6. Report of the Chief Officer of the Community Health Council

3.7. Assurance Reports of the Board's Committees

3.7.1. PTHB Committees

3.7.2. Joint Committees

3.7.3. Add a sub item

3.8. Assurance Report of the Board's Partnership Arrangements

3.9. Report of the Board's Local Partnership Forum

4. OTHER MATTERS

4.1. Any other urgent business

4.2. Close

4.3. Date of next meeting:
Wednesday 27 January 2021, 10am 
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POWYS TEACHING HEALTH BOARD
BOARD MEETING
WEDNESDAY 25 NOVEMBER 2020
10:00 – 13:30
LIVE EVENT: MICROSOFT TEAMS

AGENDA
Estimated 

Time
Item Title Attached

/ Oral
Presenter

1: PRELIMINARY MATTERS
1.1 Welcome and Apologies for 

Absence
Oral Chair

1.2 Declarations of Interest Oral All

1.3 Minutes of Previous Board 
Meeting: 
a) 22 October 2020 (for 

approval)
b) Record of Annual General 

Meeting 22 October 2020 (for 
approval)

Attached
Attached

Chair
Chair

1.4 Matters Arising from the Minutes 
of the Previous Meeting 

Oral Chair

1.5 Board Action Log Attached Chair

10.00am

1.6 Update from the:
a) Chair 
b) Vice Chair
c) Chief Executive 

Attached
Oral

Attached

Chair 
Vice Chair

Chief Executive
2: ITEMS FOR APPROVAL/RATIFICATION/DECISION

10.20am 2.1 PTHB Strategic Objectives, 
2020/21: 60 Day Review

Attached Chief Executive   

10.35am 2.2 Maintaining Good Governance 
Arrangements during COVID-19:
Q3/4 Governance Arrangements

Attached Board Secretary 

10.45am 2.3 Proposal for a Powys Health and 
Care Academy

Attached Chief Executive and
 Director of 

Workforce & OD
11.05am 2.4 Regional Partnership Board: 

Winter Unscheduled Care Plan 
Attached Director of Primary, 

Community Care 
and Mental Health

11.20am 2.5 Business Case for Radiotheraphy 
Satellite Centre at Nevill Hall 
Hospital

Attached Director of Planning 
and Performance 

11.35am 2.6 Charitable Funds Annual Report 
and Annual Accounts for 2019-20

Attached Director of Finance 
and IT

11.40am COMFORT BREAK
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3: ITEMS FOR DISCUSSION
11.45am 3.1 Integrated Performance 

Overview: Month 07, 2020/21
Attached Director of Planning 

and Performance
12.00pm 3.2 Financial Performance Report, 

Month 07, 2020/21
Attached Director of Finance 

and IT

12.15pm 3.3 Breathe Well: Respiratory 
Transformation Programme 
Update

Attached Director of 
Therapies and 

Health Sciences 
12.30pm 3.4 European Union Transition 

Planning Update
Attached Director of Public 

Health

12.40pm 3.5 Risk Management Update: 
November 2020

Attached Board Secretary

12.50pm 3.6 Report of the Chief Officer of the 
Community Health Council

Attached Chief Officer of CHC

3.7 Assurance Reports of the Board’s 
Committees
a) PTHB Committees 
 b) Joint Committees

Attached Committee Chairs
Chief Executive

3.8 Assurance Report of the Board’s 
Partnership Arrangements

Attached Chief Executive

1.00pm

3.9 Report of the Board’s Local 
Partnership Forum 

Attached Director of 
Workforce & OD

4: OTHER MATTERS
4.1 Any Other Urgent Business Oral Chair

1.30pm 4.2 Close
4.3 Date of the Next Meeting:

 27 January 2021, 10.00am, Live Streamed 

KEY:
Well-being Objective 1: Focus on Well-being
Well-being Objective 2: Early Help and Support
Well-being Objective 3: Tackle the Big Four
Well-being Objective 4: Joined Up Care 
Well-being Objective 5: Workforce Futures
Well-being Objective 6: Innovative Environments
Well-being Objective 7: Digital First
Well-being Objective 8: Transforming in Partnership
All Well-being Objectives 

MESSAGE TO THE PUBLIC:
Powys Teaching Health Board is committed to openness and transparency, and conducts as much 
of its business as possible in a session that members of the public are normally welcome to attend 
and observe.  However, in light of the current advice and guidance in relation to Coronavirus 
(COVID-19), the Board has agreed to run meetings by electronic / telephony means as opposed to 
in a physical location, for the foreseeable future. This will mean that members of the public will not 
be able attend meetings in person. The Board has taken this decision in the best interests of 
protecting the public, our staff and Board members. 
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The meeting will be available to view by the public both in real time by a live-stream and after the 
meeting when it has been uploaded to the website.
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Chair’s Report Page 1 of 2 Board Meeting
25 November 2020
Agenda Item: 1.6a

AGENDA ITEM: 1.6a 

BOARD MEETING Date of Meeting:
25 November 2020

Subject : CHAIR’S REPORT

Approved and 
Presented by:

Vivienne Harpwood, PTHB Chair

Prepared by: Vivienne Harpwood, PTHB Chair
Other Committees 
and meetings 
considered at:

None

PURPOSE:

To bring to the Board’s attention key points for awareness from the Chair of 
Powys Teaching Health Board, since the previous Board meeting in October 
2020.  

RECOMMENDATION(S): 

It is recommended that the Board NOTES this report.

Approval/Ratification/Decision Discussion Information
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Chair’s Report Page 2 of 2 Board Meeting
25 November 2020
Agenda Item: 1.6a

THE PAPER IS ALIGNED TO THE DELIVERY OF THE FOLLOWING 
STRATEGIC OBJECTIVE(S) AND HEALTH AND CARE STANDARD(S): 

1. Provide Early Help and Support 
2. Tackle the Big Four 
3. Enable Joined up Care 
4. Develop Workforce Futures 
5. Promote Innovative Environments
6. Put Digital First 

Strategic 
Objectives:

7. Transforming in Partnership 

1. Staying Healthy 
2. Safe Care
3. Effective Care 
4. Dignified Care
5. Timely Care
6. Individual Care
7. Staff and Resources

Health and 
Care 
Standards:

8. Governance, Leadership & Accountability 

CHAIR’S REPORT:
Board arrangements
As a Board, we are committed to openness and transparency, and conduct as 
much of our business as possible in a session that members of the public are 
normally welcome to attend and observe. In light of COVID-19, we have 
introduced live streaming of board meetings for the public, our partners and 
stakeholders to view. Further details are available of the website. 

We continue to keep our governance arrangements under review as we 
respond to the pandemic, ensuring arrangements remain appropriate and 
proportionate. A detailed paper on this is included at agenda item 2.2.

It remains a challenging time for the health board and I extend my thanks to 
our staff for their continued hard work and commitment. 

Board Constitution 
The Board will be aware that we are holding two Independent Member 
vacancies. I am delighted to confirm that recruitment is now underway in 
liaison with Welsh Government’s Public Bodies Unit with interviews scheduled 
for January 2021. For awareness, the advert can be seen at the following link:
https://cymru-wales.tal.net/vx/lang-en-GB/mobile-0/appcentre-3/brand-2/xf-
218703a2ab64/candidate/so/pm/1/pl/8/opp/6924-Independent-Member-
Powys-Teaching-Health-Board/en-GB 
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Agenda item: 

BOARD 25th November 2020

Subject: Strategic Priorities 2020/21 (Revised)

Approved and 
Presented by:

Carol Shillabeer
Chief Executive Officer 

Prepared by: Carol Shillabeer
Chief Executive Officer

Other 
Committees 
and meetings 
considered at:
PURPOSE:

The purpose of this paper is to present revised Strategic Priorities for 
2020/21. The Board, in its meeting in May 2020, agreed a revised Annual 
Plan subject to review every 90 days. In July, the Board agreed a substantial 
revision to these priorities, with 12 Strategic Priorities agreed and a further 
update on progress was received in the Boards September meeting.

In line with the commitment to review these strategic objectives at least 
every 90 days this paper proposes amendments to the Strategic Priorities 
that will form the focus of the Executive and Board. It also provides an 
update on progress of existing strategic priorities. In doing so it recognises 
the challenging environment of the ongoing pandemic and the need to 
ensure sufficient focus on critical areas of business. 

RECOMMENDATION(S): 

The Board is asked to CONSIDER, DISCUSS and APPROVE the revised 
Strategic Priorities, recognising the need for regular review and flexibility.

Approval/Ratification/Decision1 Discussion Information


1 Equality Impact Assessment (EiA) must be undertaken to support all organisational 
decision making at a strategic level
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THE PAPER IS ALIGNED TO THE DELIVERY OF THE FOLLOWING 
STRATEGIC OBJECTIVE(S) AND HEALTH AND CARE STANDARD(S): 

1. Focus on Wellbeing 
2. Provide Early Help and Support 
3. Tackle the Big Four 
4. Enable Joined up Care 
5. Develop Workforce Futures 
6. Promote Innovative Environments 
7. Put Digital First 

Strategic 
Objectives:

8. Transforming in Partnership 

1. Staying Healthy 
2. Safe Care 
3. Effective Care 
4. Dignified Care 
5. Timely Care 
6. Individual Care 
7. Staff and Resources 

Health and 
Care 
Standards:

8. Governance, Leadership & Accountability 

EXECUTIVE SUMMARY:

This paper outlines proposed, amended Strategic Priorities for the Executive and 
Board during the remainder of 2020/21. As a result of the COVID-19 pandemic 
and the activation of Business Continuity Arrangements, a revised set of 
strategic objectives were therefore presented and agreed in July 2020. 

Twelve Strategic Priorities were agreed and good progress has been made 
against each of these, recognising that the Board has reviewed in detail some of 
the specific priorities and their progress. 

Attention must now be focused on preparing for 2021/22 and beyond on the 
assumption that there will be a transition out of the pandemic during that period. 
The Board is therefore asked to approve an additional strategic objective relating 
to the preparation in earnest for 2021/22. 

DETAILED BACKGROUND AND ASSESSMENT:

The original Annual Plan, approved by the Board in January and in effect year 1 of 
the revised Integrated Medium-term Plan, was amended in May 2020 given the 
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pandemic and the priority to responding to what was the first wave. In July 2020, 
a more fundamental review of the strategic priorities (the ‘must do’s) took place 
and the Board approved 12 key areas of focus. It was agreed that 90 days review 
would take place recognising the need for a high level of flexibility as a result of 
the uncertainty of the pandemic. A further update was provided to the Board in 
September as part of the Chief Executives report.

This report gives a further update as to progress across all strategic objectives 
and proposes an additional strategic objective. 

Strategic Priorities - update

There are currently 12 proposed strategic priorities for the remainder of 2020/21 
(Figure 1). In addition, some key work in partnership and under the remit of Start 
Well Partnership Group (Regional Partnership Board) would form an area of focus.

Figure 1: 12 Strategic Priorities

Progress has been made across all areas of the strategic priorities and a summary 
is provided against each. The Board will have received separate reports on several 
of the areas highlighted as well as making approval decisions for some over the 
last few months.

SaTH focus North Powys 
Programme

Clinical Quality 
Framework: Year 

1 priorities

Big 4: 
Respiratory

South Powys 
Project

Health & Care 
Academy

Elective Care: 
Risk of harm 

waiters
Exiting the EU

Money (Value) Digital Plan Organisational 
capability

Winter 
Protection Plan
(+ Vaccination)
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Priority Rationale/Deliverable & Progress overview
 Key quality and service sustainable concerns requiring 

escalated and key stakeholder response
 Deliver a clear and agreed approach to managing service 

quality issues for the affected population

Previous update (Sept 2020):

The health board achieved comprehensive dialogue with 
key stakeholders (CQC, NHSEI, CCGs, HIW) regarding the 
concerns at SATH. Positive discussion held with University 
Hospital Birmingham Chief Executive regarding 
arrangements for the Improvement Alliance.
A draft risk balancing plan has been developed and is 
currently being reviewed prior to finalisation. 

Current update (Nov 2020)
- The SATH Improvement Plan is due to be approved 

by its Board and the Improvement Alliance 
arrangements in December and is therefore currently 
being finalised. An Exec to Exec meeting has been 
held covering plans/situation for winter, COVID-19 
management, elective care, maternity and the wider 
Improvement Alliance and Improvement Plan. The 
health board will revisit the risk balancing plan once 
this Improvement Plan is received. 

- Whilst improvements have been noted in relation to 
SATH Maternity Services with a de-escalation in 
regulatory requirements, it is understood that the 
Secretary of State Commissioned Independent 
Review Interim Report may be published in 
December. The health board is awaiting final 
confirmation, however maintains a close contact with 
key parties, including the Review Team.

 Major strategic, multiagency programme supported by 
time limited WG Transformation Fund.

 Deliver a Programme Business Case submission to WG 
within required timeframes.

 Deliver core accelerated service improvements to 
support the provision of effective care in a COVID-19 
context.

Previous update (Sept 2020):

Good progress made on the development of the PBC, and 
currently being discussed amongst key stakeholder groups 
in preparation for approval. PBC expected to be presented 
to Board in October for approval. Welsh Government has 
announced an extension to the Transformation Fund and 
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the detail for Powys is expected to be confirmed shortly. A 
number of key accelerated service improvements have 
progressed, although some modification has been required 
due to the pandemic. 

Current update (Nov 2020):
- The Board approved the Programme Business Case in 

October and arrangements are in place for further 
dialogue with Welsh Government officials regarding 
its consideration and progression. 

- A proposal has now been submitted to WG in relation 
to extended resources for 2021 for this programme 
of work. The organisation and partnership is 
optimistic regarding the outcome. 

- An interim evaluation report has been received and 
accompanied the above proposal. The detail of the 
evaluation would be shared in due course with the 
Strategy and Planning Committee part of the 
assurance mechanism on behalf of the Board.

- The work programme for the next phase is currently 
being considered and will need to align to the 
overarching plan for the Regional Partnership Board 
and the partner organisations. This work will be 
finalised in the coming weeks. 

 Key system improvement already identified to improve 
safety and effectiveness of care

 Deliver Year 1 priorities of the Clinical Quality 
Framework as approved by Experience, Quality and 
Safety Committee.

Previous update (Sept 2020):

A project scope/plan for the new Datix system (Once for 
Wales Concern Management System) has been agreed, led 
by Director of Finance/IT and supported by Director of 
Nursing and Midwifery.
A revised quality reporting system for the provider part of 
the organisation is underway.
Support has been gained for the establishment of a 
Learning Group to help ensure spread of learning across the 
organisation.

Current update (Nov 2020):
- Revised system of quality reporting continues to be 

developed, based on the principle and approach of 
the Commissioning Assurance Framework. Good 
engagement of senior leaders and managers in 
creating a stronger approach is evident.
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- Progress report on the new Datix system has been 
considered and amendment made to strengthen the 
approach. Good progress is being made against a 
challenging timetable of changes in a highly complex 
context. Experience, Quality and safety Committee 
being updated.

 COVID-19 as well as predominant winter presentations 
are respiratory illnesses. 

 Implement improved care pathways/outcomes for the 
winter 2020/21.

Previous update (July 2020):

A new role of respiratory physiologist has now been 
recruited and the new service is being introduced. 
Digital programmes for supporting patients with respiratory 
conditions have been introduced, including a pulmonary 
rehabilitation programme.

Current update (Nov 2020):
- A separate, more detailed report is provided as a 

specific agenda item on the Board agenda.

 The Grange University Hospital is likely to open in 
November 2020, changing pathways of care.

 Deliver an assessment of changes/impacts in order for 
decision/plan on management of pathways during winter 
2020/21.

Previous update (Sept 2020):
A separate item on the Board agenda to discuss the South 
Powys Pathways.

Current update (Nov 2020):
- The work undertaken as part of the Programme was 

presented to the Experience, Quality and Safety 
Committee on 6th November. This outlined the work 
undertaken to manage the risks of the changes of 
pathways and flows for urgent and emergency care, 
particularly given the truncated timeframes. The 
Committee endorsed the work and recognised that 
the vast majority of risks had been managed. One 
risk remained that was assessed as having been 
reduced rather than fully managed. This related to 
the wider context of the second wave of the pandemic 
and the pressure in the NHS system. 

- The South Powys Pathways Programme is continuing 
to monitor the impact of the changed pathways which 
took place on 17th November. Furthermore, the 

6/13 11/54

Patterson,Liz

11/20/2020 12:29:55



Programme will be turning its attention to Phase 2 of 
the work that will examine both planned care and the 
potential for more care closer to home

 Significant workforce supply/training/education 
challenges and opportunities, underpinned by RPB 
commitment and funding for stage 1 development.

 Stage 1 proposal, plus refurbishment of existing building 
to form Health and Care Academy (South).

Previous update (Sept 2020):

The multiagency Health and Care Academy Steering Group, 
which feeds into the Workforce Futures Programme had 
met twice to rapidly establish a ‘blueprint’ for the Academy. 
Positive engagement discussions have taken place with 
Health Education and Improvement Wales, drawing in a 
focus on some key developments including more in-reach 
education via the commissioning process, as well as the 
thinking regarding primary care academies. Integrated 
Care Funding (ICF) has been secured for regenerating an 
existing building for the Academy, and planning for a 
stimulation ‘house’ is well underway.

Current update (Nov 2020):

- The ‘Blueprint’ for the Health and Care Academy is 
presented as part of the Board agenda. 

- Formal confirmation of funding has now been 
received for the upgrade of the building which would 
act as the first Hub for the Academy. 

 Significant demand for elective care exists (including 
those chose not to access services).

 Implement the essential and routine services plan; 
consider management plan for long waiters.

Previous update (Sept 2020):
Further detail on progress was given as part of the Q2 
Performance overview. In summary however, services 
across the organisation are operating and are stepping up 
their levels of activity. Some services are making progress 
on addressing the backlog of patients waiting for care with 
plans being developed across all provided services. There 
are clearly significant numbers of patients now awaiting 
secondary care. Detailed work is underway to understand 
trajectories (against a number of scenarios) in order to 
improve access times. Importantly the digital offer for 
patient access to services is proving effective.

Current update (Nov 2020):
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- Detail of waiting times to access care is provided in 
the Performance Report presented as part of the 
Board agenda. There is considerable concern 
regarding the access to services and the growing 
numbers of people waiting much longer than the 
maximum 36 weeks.

- Importantly, progress is being made in a number of 
specialties and services resulting in fewer people 
waiting as long as previously considered likely. 
Examples of this include directly provided services 
such as physiotherapy, endoscopy services etc.

- As the organisation looks to develop plans for 
2021/22, a critical area of development is the 
understanding of the current and potential future 
demand for services; to understand the current 
capacity in the current configuration of services; and 
to re-design pathways that both improve access to 
care, treatment and support and supports those who 
unfortunately are waiting longer for definitive 
treatment.

 The UK is exiting the EU at end Dec 2020, possibly with 
no deal in place.

 Update risk assessment and mitigation plan; implement 
plan

Previous update (Sept 2020):
There is a separate report being presented to the Board.

Current update (Nov 2020):
- There is again a separate report on the agenda of the 

Board.
- Strong links across the NHS and Government 

continue to exist in relation to the preparation for 
exiting the EU and the latest WG assessment of 
readiness for the exit was shared with NHS Chief 
Executives last week. This will continue to receive 
focussed attention as the negotiations between the 
UK and the EU continue in terms of final preparations 
for the different possible outcomes.

 There is a risk of significant overspend and/or limited 
opportunity to implement value-adding changes

 Act to manage costs to essential areas and gain support 
for costs (from WG); mitigate risk for 2021/22.

Previous update (Sept 2020):
There is a separate report being presented to the Board.

Current update (Nov 2020):
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- A separate finance report is again presented as part 
of the Board agenda.

- In addition, an emphasis on a Month 06 ‘deep dive’ 
of the financial position, plan and outlook has been 
undertaken by Welsh Government Health Finance 
department and the Finance Delivery Unit. A clear 
understanding of the assumptions, position and plan 
has been achieved by all parties. It is important to 
note that the funding allocated to the health board at 
this stage relates to the stabilisation and 
sustainability of services through the winter period 
and not at this stage for managing different service 
approach to ‘catch-up’ on clinical activity not yet 
undertaken as a result of the pandemic. It is 
envisaged however that during the coming weeks and 
months, further dialogue will be taking place with WG 
to discuss the investment potential for 2021/22. 

 Provision of services has moved to digital means where 
possible to maintain maximum provision

 Deliver the interim Digital Plan to maximise effective 
patient service provision.

Previous update (Sept 2020):
There is clear evidence that digital means are increasingly 
being utilised in the provision of patient care and the 
management of organisational business. The organisations 
response to the Winter Protection Plan will outline the 
progress in more detail and indicate next critical steps to 
ensure that where possible digital service provision is 
maximised.

Current update (Nov 2020):
- A strong overview of the progress being made on 

digital developments has been presented to the 
Executive Committee. This demonstrates that across 
a range of critical areas the acceleration of digital 
capability has positively impacted on the way in which 
clinical and other services are provided. It is essential 
that the momentum gained so far during the year can 
continue through the rest of 2020/21.

- A specific discussion regarding the digital priorities for 
2021/22 will take place as part of the Board 
Development session on ‘looking forward’ (taking 
place in December).

 There are key gaps in organisational capability (including 
capacity); phase 2 realignment interrupted by 
pandemic.

 Deliver realignment for key critical areas only, taking a 
consensus change approach where possible.
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Previous update (Sept 2020):

Specific, targeted discussions have taken place in relation 
to organisational capability. These will be progressing over 
the next 3 months, with further discussions on some other 
key areas being further picked up.

Current update (Nov 2020):
- A small Executive working group has been 

established to take forward the joined-up approach 
across the organisation, led by the CEO and made up 
of the Director of Workforce and Support services, the 
Director of Finance and the Board Secretary.

- The intention is to enable, wherever possible, the 
organisational capability work to be concluded and 
implemented in readiness for the start of the new 
financial year.

 Significantly challenging winter period scenario for 
2020/21.

 Develop and deliver a robust system winter protection 
plan for Powys, including vaccination programme as 
soon as possible.

Previous update (Sept 2020):
The Winter Protection Plan has been published by Welsh 
Government and the requirements for the Q3/4 planning 
for the NHS has also now been received. Planning is well 
underway and a presentation to the Board is scheduled as 
part of the Board agenda. Further discussion is planned for 
the Strategy and Planning Committee prior to Board 
approval of the next stage plan/response. Note: The Board 
approved the Plan during October.

Current update (Nov 2020):
- Detail on the performance related aspects of the plan 

is provided as part of the Performance Report.
- A formal, mid stage report against the Plan will be 

presented to the January 2021 Board. 

Proposed additional Strategic Priority

An additional strategic priority is proposed that will seek to develop and implement 
a structured approach to planning and preparing for 2021/22. The ‘Planning 
Ahead’ priority provides an opportunity to:

- Assess the learning and reflections regarding the course of the pandemic 
and how the health board as an organisation and in partnership with others 
responded. This include the consideration of the outcome of the ‘New Ways 
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of Working’ evaluation undertaken by the Innovation and Improvement Hub, 
commissioned by Executive Committee. The results of the Staff Survey 
should also be available to assist in understanding reflections and feedback.

- Understand the latest evidence regarding the impact of the pandemic (direct 
and indirect) on the population, taking account of national and international 
horizon scanning and evidence.

- Assess the position in relation to access to health services, including the 
extended waiting times being experienced by a significant number of 
patients.

- Identify critical priorities and outcomes for 2021/22 and potentially beyond.
- Develop proposals to meet those outcomes, recognising the potential 

investments that may be required, in order to make firm decisions and start 
preparations by March 2021 if possible.

- Formulate an Annual Plan for 2021/22 for approval by the Board and 
submission to Welsh Government, considering the requirement of planning 
guidance expected to be issued within the coming weeks.

Figure 3: Proposed revised Strategic Objectives to include ‘Planning Ahead’

The Board is asked to consider, discuss and approve the focus on the 
above strategic priorities.

SaTH focus North Powys 
Programme

Clinical Quality 
Framework: 

Year 1 priorities

Big 4: 
Respiratory

South Powys 
Project

Health & Care 
Academy

Elective Care: 
Risk of harm 

waiters
Exiting the EU

Money (Value) Digital Plan Organisational 
capability

Winter 
Protection Plan
(+ Vaccination)

Planning Ahead: Preparing for 2021/22 & beyond
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NEXT STEPS:
Implementation of agreed Strategic Priorities in association with the Phase 2/Q2 
pandemic response.

The following Impact Assessment must be completed for all reports 
requesting Approval, Ratification or Decision, in-line with the Health 
Board’s Equality Impact Assessment Policy (HR075): 

IMPACT ASSESSMENT 

Equality Act 2010, Protected Characteristics:

N
o 

im
p

ac
t

A
d

ve
rs

e

D
if

fe
re

n
ti

al

P
os

it
iv

e

Age √
Disability √
Gender 
reassignment √

Pregnancy and 
maternity √

Race √
Religion/ Belief √
Sex √
Sexual 
Orientation √

Marriage and 
civil partnership √

Welsh Language √

Statement

Please provide supporting narrative for 
any adverse, differential or positive impact 
that may arise from a decision being taken

The actions proposed in the paper outline a 
positive impact on protected characteristics, 
given the core objectives that the Board has 
already approved. 

Risk Assessment: 
Level of risk 
identified 

Statement

12/13 17/54

Patterson,Liz

11/20/2020 12:29:55



N
on

e

Lo
w

M
od

er
at

e

H
ig

h

Clinical √
Financial √
Corporate √
Operational √
Reputational √

Please provide supporting narrative for 
any risks identified that may occur if a 

decision is taken

There is some risk that the milestones may not 
be achieved. This would be as a result of 
priorities being amended in response to a 
significant second wave of the pandemic.
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Agenda item: 2.6

BOARD MEETING Date of Meeting:25 Nov 2020 

Subject : CHARITABLE FUNDS ANNUAL REPORT AND 
ACCOUNTS FOR YEAR ENDED 31st MARCH 2020

Approved and 
Presented by:

Director of Finance

Prepared by: Head of Financial Services
Other Committees 
and meetings 
considered at:

Charitable Funds Committee
Audit Risk and Assurance Committee 

PURPOSE:

The purpose of this paper is to provide the Charitable Funds Annual Report 
and Accounts for the period to 31 March 2020 for approval.

RECOMMENDATION(S): 

The Board is asked to APPROVE the Charitable Funds Annual Report and 
Accounts for the period to 31 March 2020 which are recommended by the 
Charitable Funds Committee to Board for approval as Corporate Trustee. 

   
Approval/Ratification/Decision1 Discussion Information



1 Equality Impact Assessment (EiA) must be undertaken to support all organisational 
decision making at a strategic level
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THE PAPER IS ALIGNED TO THE DELIVERY OF THE FOLLOWING 
STRATEGIC OBJECTIVE(S) AND HEALTH AND CARE STANDARD(S): 

1. Focus on Wellbeing 
2. Provide Early Help and Support 
3. Tackle the Big Four 
4. Enable Joined up Care 
5. Develop Workforce Futures 
6. Promote Innovative Environments 
7. Put Digital First 

Strategic 
Objectives:

8. Transforming in Partnership 

1. Staying Healthy 
2. Safe Care 
3. Effective Care 
4. Dignified Care 
5. Timely Care 
6. Individual Care 
7. Staff and Resources 

Health and 
Care 
Standards:

8. Governance, Leadership & Accountability 

EXECUTIVE SUMMARY:

The Powys Teaching Health Board (PTHB) as Corporate Trustee must provide 
to the Charity Commission by 31st January 2021, an Annual Report and 
Accounts for the year ended 31st March 2020 for the Powys Teaching Local 
Health Board Charitable Fund that has been subject to Independent 
Examination by External Audit and approved by the PTHB Board. 

DETAILED BACKGROUND AND ASSESSMENT:

The Charitable Funds Annual Report and Accounts has been compiled and is 
attached at Appendix A for the Board’s consideration.  

The Charity has not exceeded the Charity Commission thresholds for 
statutory audit for the financial year to 31st March 2020 therefore an 
Independent Examination has been undertaken by Grant Thornton on behalf 
of Audit Wales.  

The 2019-20 Independent Examination report is attached at Appendix B for 
the Board’s information.

2/3 20/54

Patterson,Liz

11/20/2020 12:29:55



The Annual Report and Accounts are attached and have been considered 
virtually by the Charitable Funds Committee and it is a recommendation of 
that committee that the Board approve the Annual Reports and Accounts as 
Corporate Trustee at its 25th November 2020 meeting. 

The Annual Report and Accounts were also provided to the Audit, Risk and 
Assurance Committee at its November 2020 meeting for information.

The Annual Report and Accounts have to be signed by the Board Chair and 
Chief Executive, prior to the signing of the Auditor General for Wales at a 
date to be confirmed in December 2020.

Once all parties have signed, the submission to the Charity Commission will 
be undertaken prior to the 31st January 2021 deadline.

NEXT STEPS:

 The Annual Report and Accounts will be signed by the Auditor 
General for Wales during December 2020 prior to submission the 
Charity Commission by the 31st January 2021.

 and Accounts for the Year ended 31March 20
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Internal 

 
 

Carol Shillabeer 
Chief Executive 
Powys Teaching Local Health Board 
Bronllys Hospital 
Brecon 
Powys 
LD3 0LS 

6 November 2020 

Dear Carol 

Charitable Funds Accounts - 2019/20 independent examination 
 

We have now completed our examination of the Annual Report and Accounts and, subject to 
consideration by the Health Board’s Audit and Charitable Funds Committees will be asking 
the Auditor General for Wales to sign the Independent Examiner’s Report without any 
additional comments or actions required.  

I believe the following steps now need to be taken: 

1. Board / Trustee certification 
The annual report and accounts now need formal committee review, Board approval and 
signatures. 

2. Certification by the Auditor General for Wales 
To be provided after completion of the first step, but before the January submission deadline. 

 

Yours sincerely 

 
 
Barrie Morris (Director) 
For and on behalf of Grant Thornton UK LLP 
 
 

 

Grant Thornton UK LLP 
6th floor, 3 Callaghan Square,  
Cardiff, CF10 5BT 
 
T +44 (0)29 2023 5591 
F +44 (0)29 2038 3803 
www.grant-thornton.co.uk 
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