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Purpose of the Presentation:

The purpose of the item is to:

• Confirm to the Board on the purpose and requirements of an IMTP
• Outline the approach taken so far 
• Receive an financial update including the financial allocation for 

2023/24 
• Re-confirm commitment to the guiding principles for developing the  

IMTP
• Note the timescales and next steps to developing an approved IMTP 

by the 31 March 2023. 



Purpose and requirements of an IMTP 
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1. Purpose of an IMTP
 Each health board must “set out a strategy for improving the health of 

the people for whom it is responsible and the provision of healthcare 
to such people” (NHS Wales Act 2006; referenced in Heath and Social 
Care Act 2012 and Health and Care Act 2022)

2. Requirements of an IMTP
 Statutory duty to break even; Ministerial Priorities; other 

requirements set out annually in NHS Wales Planning Guidance (see 
next slide)

3. Approval by PTHB Board and Welsh Government
 PTHB Board approved version to be submitted to Welsh Government 

by 31st March 2023; Welsh Government approval process takes place 
from April 2023

4. Accountability, Delivery & Oversight
 The main mechanism for measuring delivery, performance and 

oversight, reporting progress internally and externally
 Quarterly Integrated Quality Performance & Delivery (IQPD) Meetings 

and Joint Executive Team (JET) – 2 per year
 Quarterly progress reports to Committee, Board and Welsh 

Government and stakeholders including CHC 
 Annual Report Performance Section required to give progress against 

and analysis of performance in that context – to Audit Wales; Welsh 
Government, Board and Committee and public / stakeholders 

Local Population Needs (Powys 
Population Assessment and Wellbeing 

Assessments) and local service 
considerations



The Approach Taken So Far
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The approach taken so far:

‐ ‘Six Step’ process with regular 
Board Development & 
Committee consideration at 
key stages including:

‐ Situational analysis  updating 
PESTLE & SWOT; consideration 
of key insights including Powys 
Population and Wellbeing 
Assessments October to 
November 2022; ASM work 
commenced November 2022

‐ Confirmation of principles 
and strategic framework –
Reaffirming importance of 
Health and Care Strategy and 
Wellbeing Objectives 
November to December 2022

‐ Setting Strategic Priorities –
updating Plan on  a Page 
December 22 ‐ January 2023



Long Term Ambition & Alignment of Plans
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Reaffirming the Guiding Principles
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NHS Wales Planning Guidance
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Refinement of PTHB’s Strategic Priorities 
and Link to Planning Guidance
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Powys tHB – Allocation Headlines 2023/24 & Financial Plan Key Issues
Key Messages 

• A budget in hard times - Macro-economic outlook, UK Government 
Autumn Statement. 

• 2022/23 transitional year – we are no longer in transition.
• Investment and cost growth in 2022/23 has not demonstrated 

sufficient return or benefits – maximising the delivery of these benefits 
or dis-investing is a key requirement in 2023/24 plus improvements in 
productivity are required.

• We have failed to deliver the level of recurrent savings required in 
2022/23 – this cannot continue into 2023/24

• Inflationary pressures bring known challenges, but are yet to be 
quantified and understood in terms of what can be mitigated, or what 
solutions need to be developed

• We need to deliver on the challenge of both financial sustainability in 
the short term, and improve how we spend out overall allocation of 
resource to improve in terms of outputs and outcomes



PtHB Financial Plan Context

Health Board Allocations 2023/24
• 2023/24 £165m additional funding for Health – equivalent of 1.5% core 

funding uplift)
• £90m to Health Boards to be distributed on allocation share (Powys £3.807m 

4.23% share) 
• £25m ring fenced for Mental Health. (Powys £0.416m 1.5% uplift)
• £15m for Direct funded bodies (PHW, DHCW, HEIW)
• £10m for Social Care (further clarity required on how this will be utilised)
• Cost of 2023/24 pay award will be met by WG in addition to core uplift

Recovery Funding (recurrent) 
• £170m allocation in 2022/23 distributed on allocation share
• For 2023/24 – change in distribution. £120m core allocation / £50m 

supporting regional solutions, productivity and transformation. Powys 
£5.307m 23/24 a reduction of £2.211m on 22/23

Requirements as consequence of the pandemic
• Powys £1.5m allocation for Testing and Tracing (60% of current running 

costs).



PtHB Financial Plan Context

Principles & Expectations
• Set-change in savings delivery required. Expectation that all organisations 

deliver minimum 2.5% recurrent savings – this is in addition to reducing 
pandemic response costs and underlying positions.

• Energy costs management actions to be identified.
• Benefits of 2022/23 investment and cost growth must be demonstrated 

and translated into plans, or translated into dis-investments.

Capital
• Discretionary capital allocations agreed (10% increase on the reduced 

2022/23 levels).
• Estates Funding Advisory Board (EFAB) allocations for 2023/24 and 

2024/25 being agreed by the minister (approval letters currently being 
drafted).

• Significant pressures forecast for capital in 2023/24, A similar approach to 
2022/23 will be adopted.



Developing The Detail Of The Plan – next steps
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Strategic decision making including financial strategy and priorities

January

Detailed financial and technical planning; baseline analysis and trajectory setting 

Key areas of delivery under each Strategic Priority

Enabling Plans in support of each Strategic Priority

Alignment with RPB and PSB Plans / other system plans being developed in parallel

Creation of FINAL IMTP: Strategic Plan; 
Delivery Plan; Technical Templates

MarchFebruary
AO letter 

required to 
Welsh 

Government 
28 February

Submission 
to PTHB 
Board 22 

March

Board 
Dev’ment 8 

March

Creation of FINAL DRAFT IMTP Strategic 
Plan and Delivery Plan for Board Approval

Finalising financial strategy in 
line with decision in AO letter

PTHB Board 
29 March 

2023
Submission 
to WG 31 

March 2023

Informal 
Executives 
15March

Board 
Dev’ment 7 
February

F&P Group 
& Informal 
Executives 

15 Feb

Board 
Dev’ment 

16 January

Informal 
Execs 18 
January

PTHB 
Board 25 
January

Creation of IMTP 
Delivery Plan

Completion of templates (MDS and 
Final Ministerial Priorities)


