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Croeso

Welcome



Agenda

2

13.30 Welcome and Introductions
 Dr Carl Cooper, Chair

13:40 Chief Executive’s Address
 Hayley Thomas, Chief Executive

14:05   Powys Teaching Health Board Financial Position
 Pete Hopgood, Executive Director of Finance,
 Capital and Support Services and
 Deputy Chief Executive

14:15   Question & Answers with The Board

14:25 Closing Remarks
 Dr Carl Cooper, Chair

14:30 Close

13.30 Croeso a Chyflwyniadau
Dr Carl Cooper, Cadeirydd

13:40 Cyflwyniad y Prif Weithredwr
Hayley Thomas, Prif Weithredwr

14:05 Safle Ariannol Bwrdd Iechyd Addysgu Powys
Pete Hopgood, Cyfarwyddwr Gweithredol
Cyllid, Cyfalaf a Gwasanaethau Cymorth a
Dirprwy Brif Weithredwr

14:15 Sesiwn Holi ac Ateb gyda'r Bwrdd  

14:25 Sylwadau i Gau
Dr Carl Cooper, Cadeirydd

14:30 Cau



Ein Bwrdd
Our Board



Cyflwyniad y Prif Weithredwr
Chief Executive’s Address
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Ein Strategaeth
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An ambitious ten-year 
strategy for health and care 
in Powys was developed in 
2017 through conversations 
with patients, public, staff 
and partners.

It is a joint strategy across 
PTHB, PCC, PAVO and other 
partners

The context is much 
changed since 2017, 
however the principles and 
objectives have stood the 
test of time

The Vision, Four Wellbeing 
Objectives, Four Enablers 
and Six Principles are used 
to frame the PTHB Plan

Our Strategy
Datblygwyd strategaeth 
ddeng mlynedd uchelgeisiol 
ar gyfer iechyd a gofal ym 
Mhowys yn 2017 trwy 
sgyrsiau gyda chleifion, y 
cyhoedd, staff a 
phartneriaid.

Mae'n strategaeth ar y cyd 
ar draws BIAP, CSP, PAVO a 
phartneriaid eraill

Mae'r cyd-destun wedi 
newid llawer ers 2017, fodd 
bynnag, mae'r egwyddorion 
a'r amcanion wedi sefyll 
treigl amser.

Defnyddir y Weledigaeth, 
Pedwar Amcan Lles, Pedwar 
Galluogwr a Chwe Egwyddor 
i lywio Cynllun BIAP



Ein Cynllun 2024-2025
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Our Plan 2024-2029



Dywedoch Chi, Gwnaethom Ni
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You Said, We Did

Dental Services

Gwasanaethau Deintyddol



Dywedoch Chi, Gwnaethom Ni
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You Said, We Did

State of the Art X-ray 
equipment

Offer pelydr-X o'r 
radd flaenaf
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You Said, We Did

Growing our 
workforce

Tyfu ein gweithlu

Dywedoch Chi, Gwnaethom Ni
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You Said, We Did

Mental Health Single 
Point of Access

Un Pwynt Mynediad 
Iechyd Meddwl

Dywedoch Chi, Gwnaethom Ni



Cyflawniadau
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Achievements



Uwchgyfeirio ac Ymyrraeth
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Escalation and Intervention

Level 5
Special Measures

Level 4
Targeted Intervention

Level 3
Enhanced Monitoring

Level 2
Area of Concern

Level 1
Routine Arrangements

Lefel 5
Mesurau Arbennig

Lefel 4
Ymyrraeth Wedi'i Thargedu

Lefel 3
Monitro Uwch

Lefel 2
Maes Pryder

Lefel 1
Trefniadau Arferol

Cyllid, Cynllunio a Strategaeth
Finance, Planning and Strategy

Pob parth arall
All other domains



Crynodeb Perfformiad
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Performance Summary
Baseline

Measure 
NHS 

Performance 
Target

KPI Improvement 
Target

Mar-24
Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25

Performance 
trajectory 55 65 55 45 20 8 5 0 0 0 0 0

Actual 0 0 0 1 1 0 0 0 0 0 0 0

Performance 
trajectory 0 0 0 0 0 0 0 0 0 0 0 0

Actual 0 1 2 3 3 0 0 0 0 0 0 0

Performance 
trajectory 230 200 150 75 30 0 0 0 0 0 0 0

Actual 140 171 157 155 140 124 107 83 84 70 79 79

Performance 
trajectory 0 0 0 0 0 0 0 0 0 0 0 0

Actual 0 0 0 0 0 0 0 0 0 0 0 0

Performance 
trajectory 86.0% 86.0% 86.0% 86.0% 86.0% 86.0% 86.0% 86.0% 86.0% 86.0% 86.0% 86.0%

Actual 80.0% 86.5% 83.7% 93.1% 90.0% 87.5% 92.1% 89.2% 92.9% 86.7% 91.2% 91.7%

Performance 
trajectory 85.6% 85.6% 85.6% 85.6% 85.6% 85.6% 85.6% 85.6% 85.6% 85.6% 85.6% 85.6%

Actual 95.2% 95.3% 93.0% 95.10% 87.50% 91.7% 92.3% 98.3% 95.6% 79.0% 96.2% 93.7%
80% 91.1%

Percentage of therapeutic 
interventions started within (up to 
and including) 28 days following an 
assessment by LPMHSS for adults age 
18 years and over

Percentage of therapeutic 
interventions started within (up to 
and including) 28 days following an 
assessment by LPMHSS for people 
age under 18 years

80% by December 
2024 97.7%

Zero

80%

80% by December 
2024

Zero end of December 
2024Zero

Zero 95% to be zero by 
December 2024

Zero

Month

Number of patients waiting over 8 
weeks for a specified diagnostic

Number of patients who spend 12 
hours or more in all major and minor 
emergency care facilities from arrival 
until admission, transfer or discharge

20% reduction by 
September 2024

Further 20% reduction 
by March 2025 

Ministerial Priority Measures

0

1

116

0

Number of patients waiting more than 
52 weeks for a new outpatient 
appointment

40% reduction by end 
of September 2024
Zero by March 2025

Number of patients waiting more than 
104 weeks for referral to treatment

Age 
Group

Measure Target Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25

Performance 
trajectory 98.0% 98.0% 98.0% 98.0% 98.0% 98.0% 98.0% 98.0% 98.0% 98.0% 98.0% 98.0%

Actual 98.0% 98.1% 100.0% 94.6% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%

Performance 
trajectory 86.0% 86.0% 86.0% 86.0% 86.0% 86.0% 86.0% 86.0% 86.0% 86.0% 86.0% 86.0%

Actual 80.0% 86.5% 83.7% 93.1% 90.0% 87.5% 92.1% 89.2% 92.9% 86.7% 91.2% 91.7%

Performance 
trajectory 90.0% 90.0% 90.0% 90.0% 90.0% 90.0% 90.0% 90.0% 90.0% 90.0% 90.0% 90.0%

Actual 94.1% 93.9% 90.8% 91.0% 93.6% 94.9% 94.9% 97.8% 94.8% 96.3% 95.7% 97.4%

Performance 
trajectory 45.0% 45.0% 45.0% 45.0% 45.0% 45.0% 45.0% 45.0% 45.0% 45.0% 45.0% 45.0%

Actual 45.4% 45.8% 39.6% 42.0% 37.2% 34.3% 30.9% 30.5% 27.3% 24.4% 25.9% 29.9%

Performance 
trajectory 98.0% 98.0% 98.0% 98.0% 98.0% 98.0% 98.0% 98.0% 98.0% 98.0% 98.0% 98.0%

Actual 98.0% 92.7% 93.8% 100.0% 100.0% 100.0% 100.0% 100.0% 97.1% 100.0% 100.0% 100.0%

Performance 
trajectory 70.0% 70.0% 70.0% 75.0% 75.0% 75.0% 75.0% 75.0% 80.0% 80.0% 80.0% 80.0%

Actual 44.1% 54.1% 69.2% 74.0% 45.3% 46.7% 58.7% 71.4% 78.7% 58.0% 85.5% 98.0%

Performance 
trajectory 86% 86% 86% 86% 86% 86% 86% 86% 86% 86% 86% 86%

Actual 95.2% 95.3% 93.0% 95.1% 87.5% 91.7% 92.3% 98.3% 95.6% 79.0% 96.2% 93.7%

Performance 
trajectory 80% 83% 86% 88% 90% 90% 90% 90% 90% 90% 90% 90%

Actual 89.5% 89.6% 90.5% 90.7% 89.7% 89.0% 89.9% 86.3% 81.7% 82.1% 82.5% 81.9%

Performance 
trajectory 80.0% 83.0% 85.0% 88.0% 90.0% 93.0% 95.0% 95.0% 95.0% 95.0% 95.0% 95.0%

Actual 75.1% 69.4% 75.2% 76.9% 78.7% 79.9% 72.9% 67.0% 63.1% 66.4% 68.2% 71.3%

Month

Mental Health Measure Part 1a - % of 
mental health assessments 
undertaken within (up to and 
including) 28 days from the date of 
receipt of referral

80%

Policy Lead Priority Measures

U
nd

er
 1

8'
s

Mental Health Measure Part 1b - % of 
therapeutic interventions started 
within (up to and including) 28 days 
following an assessment by LPMHSS

80% by December 2024 
(80% monthly is NHS 

Performance Framework 
Target)

Mental Health Measure Part 2 - % of 
health board residents in receipt of 
secondary mental health services 
who have a valid care and treatment 
plan

90%

Neurodevelopmental -  % of children 
and young people waiting less than 
26 weeks to start an ADHS or ASD 
neurodevelopment assessment 

80%

SCAMHS - % of patients waiting less 
than 28 days for a first appointment 
for sCAMHS

80%

18
 y

ea
rs
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nd
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r Mental Health Measure Part 1b - % of 
therapeutic interventions started 
within (up to and including) 28 days 
following an assessment by LPMHSS

80% by December 2024 
(80% monthly is NHS 

Performance Framework 
Target)

Mental Health Measure Part 2 - % of 
health board residents in receipt of 
secondary mental health services 
who have a valid care and treatment 
plan

90%

Mental Health Measure Part 1a - % of 
mental health assessments 
undertaken within (up to and 
including) 28 days from the date of 
receipt of referral

80%

Psychological Therapies - % of 
patients waiting less than 26 weeks 
to start a psychological therapy in 
Specialist Adult Mental Health

80%



Dyletswydd Ansawdd
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Duty of Quality 

• Safe
• Timely
• Effective
• Efficient
• Equitable
• Person-Centred

• Diogel
• Amserol
• Effeithiol
• Effeithion
• Teg
• Person Ganolog
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Ein Cynllun 2025-2026 Our Plan 2025-2026
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Gwella Gyda’n Gilydd Better Together

Drafftio achos dros 
newid – nodi heriau 

 Draft case for change 
– identify challenges

Cam 1 cyn-
ymgysylltu: deall 

cyd-destun 
ehangach 

 Stage 1 pre-
engagement: 

understanding 
wider context

Cam Ymgysylltu 2: 
cyd-greu sut y bydd 
penderfyniadau'n 
cael eu gwneud

 Stage 2 
engagement: co-

creating how 
decisions will be 

made

Datblygu 
opsiynau

 Develop options

Cam 3 –
ymgynghori ar 

opsiynau 
Stage 3 – consult 

on options

Penderfyniad
 Decision

Ble rydyn ni 
nawr

Where we are 
now



Dyletswydd Ansawdd
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Partnerships



Cyfrifon Blynyddol 2024/25
Annual Accounts 2024/25
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Page 1Adran 1: Crynodeb Targedau Perfformiad Allweddol
Section 1: Summary Key Performance Targets

1



Refeniw / Revenue 2

• PTHB has a statutory duty to ensure that its expenditure 
does not exceed the aggregate funding (Revenue 
Resource Limit – RRL) allotted to it over the 3 year period. 

• PTHB has not achieved this requirements in 2024/25.

• Mae gan BIAP ddyletswydd statudol i sicrhau nad yw ei wariant yn 
fwy na'r cyllid cyfanredol (Terfyn Adnoddau Refeniw - TAR) a 
ddyrannwyd iddo dros y cyfnod o 3 blynedd.

• Nid yw BIAP wedi cyflawni'r gofynion hyn yn 2024/25.



Cyfalaf / Capital 3

• PTHB has a statutory duty to ensure that its expenditure does 
not exceed the aggregate funding (Capital Resource Limit- 
CRL) allotted to it over the 3 year period. 

• Mae gan BIAP ddyletswydd statudol i sicrhau nad yw ei 
wariant yn fwy na'r cyllid cyfanredol (Terfyn Adnoddau Cyfalaf 
- TAC) a ddyrannwyd iddo dros y cyfnod o 3 blynedd.



Polisi Talu'r Sector Cyhoeddus / Public Sector Payment Policy 4

• Welsh Government requires that Health Boards pay their trade 
creditors in accordance with the CBI Prompt Payment Code 
(PSPP) and Government Accounting Rules. The financial Target is 
to pay 95% of these non NHS invoices (number not financial 
value) within 30 days of delivery. 

• PTHB performance at 93.8% did not meet the target of 95% for 
the number of non NHS creditors paid within 30 days

• Mae Llywodraeth Cymru yn mynnu bod Byrddau Iechyd yn talu 
eu credydwyr masnach yn unol â Chod Taliad Prydlon CBI (PSPP) 
a Rheolau Cyfrifo'r Llywodraeth. Y Targed ariannol yw talu 95% 
o'r anfonebau hyn nad ydynt yn rhan o’r GIG (nifer nid gwerth 
ariannol) cyn pen 30 diwrnod ar ôl eu danfon.

• Ni chyrhaeddodd perfformiad BIAP ar 93.8% y targed o 95% ar 
gyfer nifer y credydwyr nad ydynt yn rhan o’r GIG a delir o fewn 
30 diwrnod.



Perfformiad Ariannol Blynyddol / Annual Financial Performance 6



Adran 2: Gwasanaethau Gofal Iechyd Sylfaenol
Section 2: Primary Healthcare Services

7

Comments:
• General Medical Services has increased between years mainly due to Welsh 

Government increase funding for Global sum which for Powys THB was £1.2m 
recurrent and £1.0m non recurrent

Sylwadau:
• Mae Gwasanaethau Meddygol Cyffredinol wedi cynyddu rhwng blynyddoedd yn bennaf oherwydd 

cynnydd mewn cyllid gan Lywodraeth Cymru ar gyfer y swm byd-eang a oedd ar gyfer BIA Powys 
yn £1.2m yn rheolaidd ac yn £1.0m yn anghylchol.

£42,120 , 53%

£2,140 , 3%

£8,999 , 11%

£1,786 , 2%

£1,302 , 2%

£22,646 , 29%

2023/24 Expenditure in Primary Care Services                                    
£000General Medical Services

Pharmaceutical Services

General Dental Services

General Ophthalmic Services

Other Primary Health Care
expenditure
Prescribed drugs and
appliances

£42,120 , 53%

£2,140 , 3%

£8,999 , 11%
£1,786 , 2%

£1,302 , 2%

£22,646 , 29%

2023/24 Gwariant ar Wasanaethau Gofal Sylfaenol                
£000

Gwasanaethau Meddgol Cyffredinol

Gwasanaethau Fferyllol

Gwasanaethau Deintyddol Cyffredinol

Gwasanaethau Offthalmig Cyffredinol

Gwariant Golfal Iechyd Sylfaenol arall

Cyffuriau ac offer rhagnodedig



Adran 2: Gofal Iechyd o Ddarparwyr Eraill
Section 2: Healthcare from Other Providers 8

Comments:
• Increase £5.1m with Non Welsh providers with Wye Valley (£4.1m), SATH (£1.2m) representing the most 

significant increases offset by smaller decreases in expenditure with other English Providers
• Increase £4.2m on CHC, which is due to increases in case numbers and package costs
• Increase £5.2m other linked mainly to the increase of private provider placements for complex mental 

health needs due to the lack of availability within NHS settings.

Sylwadau:
• Cynnydd o £5.1m gyda darparwyr Nad ydynt yn Gymreig gyda Dyffryn Gwy (£4.1m), SATH (£1.2m) yn 

cynrychioli'r cynnydd mwyaf arwyddocaol wedi'i wrthbwyso gan ostyngiadau llai mewn gwariant 
gyda Darparwyr Seisnig eraill

• Cynnydd o £4.2m ar GIP, sydd oherwydd cynnydd yn nifer yr achosion a chostau pecynnau
• Cynnydd o £5.2m arall sy'n gysylltiedig yn bennaf â chynnydd mewn lleoliadau darparwyr preifat ar 

gyfer anghenion iechyd meddwl cymhleth oherwydd diffyg argaeledd o fewn lleoliadau'r GIG.

£49,939 , 23%

£76,901 , 35%

£52,776 , 24%

£2,605 , 1%

£1,897 , 1%

£31,085 , 14%
£3,942 , 2%

2023/24 Gwariant ar GI Darparwyr Eraill £000
                                             £000GIG Cymru

Cyrff GIG nad ydynt yn
Gymreig
WHSSC/EASC

Awdurdodau Lleol

Sefydliadau gwirfoddol

Gofal Parhaus/Fnc

Arall

£49,939 , 23%

£76,901 , 35%

£52,776 , 24%

£2,605 , 1%

£1,897 , 1%

£31,085 , 14%
£3,942 , 2%

2023/24 Expenditure on HC Other Providers                                               
£000NHS Wales

Non Welsh NHS Bodies

WHSSC/EASC

Local Authorities

Voluntary organisations

Continuing Care/FNC

Other



Adran 2: Gwariant Ysbytai a Chymunedau
Section 2: Hospital & Community Spend 9

Comments:
• Staff Costs – £11.2m increase for number of reasons, including the 5.5-6% pay rise across specialities and increase 

in employers pension contribution (note the increase in pension contributions is being funded by Welsh 
Government

• Non Pay –main impact is due to a decrease in Fixed asset impairment  relating to the bringing into use of the 
Machynlleth Reconfiguration Project in 23/24 (£7.7M)in comparison to the smaller Bronllys Roof Project in 
2024/25 (£0.7M)

Sylwadau:
• Costau Staff – cynnydd o £11.2m am nifer o resymau, gan gynnwys y codiad cyflog o 5.5-6% ar draws 

arbenigeddau a chynnydd yng nghyfraniad pensiwn cyflogwyr (nodwch fod y cynnydd mewn cyfraniadau 
pensiwn yn cael ei ariannu gan Lywodraeth Cymru)

• Nid yw Cyflog – y prif effaith yw gostyngiad yn nam ar asedau sefydlog sy'n gysylltiedig â defnyddio Prosiect 
Ailgyflunio Machynlleth yn 23/24 (£7.7M) o'i gymharu â Phrosiect To Bronllys llai yn 2024/25 (£0.7M)

£117,373 , 79%

£7,271 , 5%

£10,560 , 7%

£5,179 , 4%
£7,717 , 5% (£212), 0%

2023-24 Expenditure Hospitals & Communities  PTHB                                               
£000Salaries

General Non Pay

Supplies & Services

Depreciation

Fixed asset impairment and
reversals
Other

£117,373 , 79%

£7,271 , 5%

£10,560 , 7%

£5,179 , 4%
£7,717 , 5% (£212), 0%

2023/24 Gwariant Ysbytai a Chymunedau BIAP                                               
£000Cyflogau

Cyffredinol Di-Dâl

Cyflenwadau a Gwasanaethau

Dibrisiad

Nam ar asedau sefydlog a
gwrthdroadau
Arall



Casgliad
Conclusion 10

Mae Archwilydd Cyffredinol Cymru wedi rhannu ei farn ar reoleidd-
dra datganiadau ariannol Bwrdd Iechyd Addysgu Powys oherwydd 
bod y Bwrdd Iechyd wedi torri ei derfyn adnoddau drwy wario £34.7 
miliwn dros y £1,260 miliwn y cafodd ei awdurdodi i'w wario yn y 
cyfnod o dair blynedd 2022-2023 i 2024-25. Mae'r gwariant hwn yn 
golygu gwariant afreolaidd. 

Pan nad yw gwariant y Bwrdd Iechyd yn cyd-fynd â’i ddyraniad dros 
gyfnod treigl o dair blynedd, mae unrhyw wariant dros y dyraniad 
adnoddau (h.y. terfyn gwariant) ar gyfer y tair blynedd hynny yn 
mynd yn uwch na’r awdurdod sydd gan y Bwrdd Iechyd i'w wario ac 
felly mae'n 'afreolaidd'. Mewn amgylchiadau o'r fath, mae'n ofynnol 
i Archwilydd Cyffredinol Cymru gymhwyso ei 'farn reolaidd' waeth 
beth yw gwerth y gwariant gormodol. 

Yn ei farn ef, ac eithrio'r mater a ddisgrifir yn adran Sail Barn Amodol 
Ar Reoleidd-dra ei adroddiad, ym mhob ffordd berthnasol, mae’r 
gwariant a’r incwm yn y datganiadau ariannol yn cyd-fynd â’r 
dibenion a arfaethwyd gan y Senedd, ac mae’r trafodion ariannol a 
gofnodwyd yn y datganiadau ariannol yn cydymffurfio â’r 
awdurdodau sy’n eu llywodraethu.

The Auditor General for Wales has qualified his opinion on 
the regularity of the Powys Teaching Health Board’s financial 
statements because the Health Board has breached its 
resource limit by spending £34.7 million over the £1,260 
million that it was authorised to spend in the three-year 
period 2022-2023 to 2024-25. This spend constitutes 
irregular expenditure. 

Where a Health Board does not balance its books over a 
rolling three-year period, any expenditure over the resource 
allocation (i.e. spending limit) for those three years exceeds 
the Health Boards authority to spend and is therefore 
‘irregular’. In such circumstances, the Auditor General for 
Wales is required to qualify his ‘regularity opinion’ 
irrespective of the value of the excess spend. 

In his opinion, except for the matter described in the Basis for 
Qualified Regularity Opinion section of his report, in all 
material respects, the expenditure and income in the 
financial statements have been applied to the purposes 
intended by the Senedd and the financial transactions 
recorded in the financial statements conform to the 
authorities which govern them.



• Mae Bwrdd Iechyd Addysgu Powys wedi cyrraedd 
un o dri o'r Targedau Ariannol Statudol ym 
mlwyddyn ariannol 2024/25 :-

• Perfformiad Adnoddau Refeniw - Heb gwrdd
• Perfformiad Adnoddau Cyfalaf - Wedi cwrdd
• Llywodraeth Cymru yn Cymeradwyo Cynllun Tymor 

Canolig Integredig 3 blynedd (IMTP) - Heb gwrdd

• Cyhoeddodd yr Archwilydd Cyffredinol Adroddiad 
Archwilio Anghymwys ar y datganiadau ariannol ar 
gyfer Barn Wir a Theg 2024/25 (gweler cymhwyster 
Barn Rheoleidd-dra yn unol â sleid flaenorol)

• Cyflwynwyd Cynllun Blynyddol 2025/26 i 
Lywodraeth Cymru ar 31 Mawrth 2025 ond nid yw 
wedi'i gymeradwyo eto. Mae'r BIA yn parhau i 
drafod â Llywodraeth Cymru ynghylch ei ragolygon 
ariannol ar gyfer 2025/26.

Casgliad
Conclusion 11

• Powys Teaching Health Board has met one of 
three of the Statutory Financial Targets in the 
2024/25 financial year :- 
• Revenue Resource Performance - Not met
• Capital Resource Performance – Met
• Welsh Government Approval of 3 year 

Integrated Medium Term Plan (IMTP) – Not 
met

• The Auditor General issued an Unqualified Audit 
Report on the financial statements for True and 
Fair Opinion 2024/25 (see Regularity Opinion 
qualification as per previous slide)

• The 2025/26 Annual Plan was submitted to 
Welsh Government on 31st March 2025 which 
has not been approved.  The THB remains in 
discussion with Welsh Government regarding its 
financial forecast for 2025/26



Cwestiynau
Questions

29



Sylwadau i Gau
Closing Remarks

30
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