Charitable Funds
Mon 17 March 2025, 10:00 - 12:00

Microsoft Teams
Agenda

10:00-10:00 1. PRELIMINARY MATTERS
0 min
B Meeting-Agenda_ 17032025 V3.pdf (2 pages)
BEi CFC Slide Deck 20250317.pdf (14 pages)

1.1. Welcome and apologies

Verbal

1.2. Declarations of interest

Verbal

10:00-10:00 2, CONSENT AGENDA BUSINESS

0 min
The Chair will ask if there are any items from the Consent Agenda (Item 7) that Committee Members wish to bring forward to the
main agenda.

10:00-10:00 3. ITEMS FOR APPROVAL/RATIFICATION/DECISION
0 min
3.1. Minutes from the previous meeting held on 02 December 2024 & 20 January 2025 -
Annual Accounts

B CF_ltem_3.1a_2024-12-02 CFC Minutes.pdf (8 pages)
B CF_ltem 3.1b_2025-01-20 CFC Minutes.pdf (3 pages)

3.2. Charitable Funds Action Log

B CF_ltem_3.2_ Action Log March 2025.pdf (3 pages)

3.3. Powys general purposes and local funds bids

B CF _ltem_3.3a_LF61-202501 - Michelle Williams - Ready to go home unit application.pdf (7 pages)
B CF_ltem_3.3b_ PTHB Wellness with WNO Feb 2025.pdf (23 pages)
BEj CF_ltem_3.3b_App i_CF Approval - COVID-2324-12 - WNO 24-25 pdf (12 pages)

3.3.1.

3.4. Expenditure approved under delegated authority

Q //‘\o B CF_ltem_3.4 Expenditure Approved Under Delegated Authority MAR 25.pdf (2 pages)

%
"05;&3.5. Proposed Charity Team Operational Budget

%,

%



10:00-10:00 4, ESCALATED ITEMS

0 min
There are no items for this section.

10:00-10:00 5. ITEMS FOR ASSURANCE

0 min
5.1. Charity Dashboard

Presentation

5.2. Financial Report

B CF_ltem_5.2_ Financial Summary Report as at 310125.pdf (11 pages)

5.3. Investment Manager Report

B CF_ltem 5.3 Investment Managers report Q4 Trustee Report.pdf (35 pages)

10:00-10:00 6. ITEMS FOR DISCUSSION

0 min
6.1. Charitable Funds committee Effectiveness Review 2024/25

B CF_ltem 6.1_Committee effectiveness_2024-25.pdf (26 pages)

6.2. Expenditure strategy session discussion outcomes
6.3. Charity Manager Update

Presentation

6.4. May's Miles Campaign

6.5. Communications & Website

Presentation

10:00-10:00 7. CONSENT AGENDA

0 min
There are no items for this section.

10:00-10:00 8. OTHER MATTERS

0 min

8.1. Any other urgent business
7 8.2. Committee Reflections

Q
%“, 8.3. Date of next meeting:
s,

0
18’>'%Jne 2025 at 10 am via Mircosoft Teams






CHARITABLE FUNDS COMMITTEE

MONDAY 17 MARCH 2025 '
10.00 - 12.00 )
VIA MICROSOFT TEAMS %’0

G IG Bwrdd lechyd

Addysgu Powys

CHAIR: CARL COOPER NHS | Powys Teaching
Health Board

Time | Item |Title Attached / Owner
Verbal
1 PRELIMINARY MATTERS
1.1 Welcome and apologies Verbal Chair
1.2 Declarations of interest Verbal All
1.3 Vestibular assessment Verbal Professional Head of
pathway progress report and Audiology
patient story
2 CONSENT AGENDA BUSINESS
The Chair will ask if there are any items from the Consent Agenda (Item 7) that
Committee Members wish to bring forward to the main agenda.
3 ITEMS FOR APPROVAL / DECISION / RATIFICATION
3.1 Minutes of previous meeting Attached Chair
e 02 December 2024
e 20 January 2025 - Annual
Accounts
3.2 Committee action log Attached Chair
3.3 Powys general purposes and Presentation/ Interim Charity
local funds bids for approval Attached Manager
e LF61-202501
e WNO funding renewal
3.4 Projects approved under Interim Charity
Delegated Authority Attached Manager
3.5 Proposed Charity Team Presentation Interim Charity
Operational Budget Manager
e NHS Charities Together -
2025/26 Membership
4 ESCALATED ITEMS
No items for escalation.
5 ITEMS FOR ASSURANCE
5.1 Charity Dashboard Presentation Interim Charity
Manager
5.2 Financial Report Presentation/ Head of Financial
Attached Services
5.3 Investment manager report Attached Head of Financial
Services
%, COMFORT BREAK (place at appropriate timing in agenda)
8 | ITEMS FOR DISCUSSION
e&’&,
2

1/2 1/146



6.1 Charitable Funds committee Attached Deputy Board
Effectiveness Review Secretary
2024/25

6.2 Expenditure strategy session Presentation Interim Charity
discussion outcomes Manager

6.3 Charity Manager Update Presentation Interim Charity

e Expenditure Plans Manager
e Income Generation
Campaigns
e Engagement
6.4 May’s Miles Campaign Presentation Interim Charity
Manager

6.5 Communications & Website Presentation | Charity Support Officer

7 CONSENT AGENDA
No items for this section. | |

8 OTHER MATTERS

8.1 Any other urgent business Verbal Chair

8.2 Committee reflections Verbal All

8.3 Date of the next meeting: 16 June 2025 at 10:00 via Teams

Powys Teaching Health Board is committed to openness and transparency and
conducts as much of its business as possible in a session that members of the
public are normally welcome to attend and observe.

Meetings are currently held virtually, should you wish to observe a virtual
meeting of a committee, please contact the Director of Corporate Governance at
PowysDirectorate.CorporateGovernance@wales.nhs.uk at least 24 hours in
advance of the meeting in order that your request can be considered on an
individual basis.

Papers for the meeting are made available on the website in advance and a copy
of the minutes are uploaded to the website once agreed at the following meeting.

Whilst Committee meetings are not public meetings, questions are invited and
welcome from members of the public - pleased submit these at least 48 hours
in advance of the meeting so a response can either be incorporated into the
Board meeting or be provided directly to the requester. Please submit any

questions to PowysDirectorate.CorporateGovernance@wales.nhs.uk.

2/2 2/146
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Q G IG Bwrdd lechyd

Addysgu Powys

NHS | Powys Teaching

Health Board

CHARITABLE FUNDS COMMITTEE (CFC)
(POWYS HEALTH CHARITY — REGISTERED CHARITY NO. 1057902)

UNCONFIRMED MINUTES OF THE MEETING HELD ON
| 2 DECEMBER 2024
In Person with virtual attendance via Teams available

MEMBERS

Carl Cooper CC Chair (Committee Chair)

Rhobert Lewis RL Independent Member (Committee Vice Chair)

IN ATTENDANCE

Helen Bushell HB Director of Corporate Governance / Board
Secretary

Shania Jones SH Charity Administrative Support Officer

Martin O’Brien MOB | Interim Charity Manager

Adrian Osborne AO Deputy Director (Engagement, Communication
and Corporate Governance)

Cathie Poynton CP Independent Member (Via Teams)

Sarah Pritchard SP Assistant Director of Finance (Accounting and

Services)

APOLOGIES FOR ABSENCE:

Tom Richards TR Financial Accountant

Claire Madsen CM Executive Director of Allied Health Professions,
Health Sciences and Digital

Pete Hopgood PH Deputy Chief Executive/Executive Director of

Finance, Capital and Support Services

1. PRELIMINARY MATTERS

1.1 WELCOME AND APOLOGIES (CF/24/49)

The Chair welcomed everyone to the meeting. Apologies for absence were
recorded as above. The Chair confirmed the committee was quorate as SP
attended as the deputy to PH

1.2 DECLARATIONS OF INTEREST (CF/24/50)

No declarations of interests were received in addition to those already
recorded on the register.

2. CONSENT AGENDA (CF/24/51)

Jhe Chair asked members if they wish to bring forward any items from the
J/@nsent agenda to the main agenda. No items were raised.

3. ITEMS FOR APPROVAL/RATIFICATION/DECISION

3.f&MINUTES OF PREVIOUS MEETING (CF/24/52)

A

‘0(9,
k€

Charitable Funds Committee (CFC) Page 1 of 8 Meeting minutes going to CFC

Held 2 December 2024 17 March 2025

Status: UNCONFIRMED Agenda Item: 3.1a
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The minutes of the meeting held on 9 September 2024 were CONFIRMED
as an accurate record.

3.2. ACTION LOG (CF/24/53)

MO gave an overview of the Action Log, highlighting

CF/23/20b - this action remained ‘at risk’ as there has been no movement
on the project, MO had advised closure of the application and re-applying
at a later date, although there was a need to determine if there has been
any prior spend on the project.

CF/24/41 - Further costs have been identified relating to the application.
Ongoing work had been undertaken to finalise those additional costs to be
brought back to Committee.

CF/23/20a - the outcomes of this application are to be presented to the
Committee in March 2026.

Three actions were completed and recommended for closure.

The Committee NOTED the action log update and APPROVED the
CLOSURE of the completed items.

3.3. POWYS GENERAL PURPOSE AND LOCAL FUNDS BIDS
(CF/24/54)

Discussion took place in relation to the approval of funding applications to
receive assurance that, in each case, charitable funds were not being used
for something that should be NHS funded and that all the bids delivered
“added or enhanced value”.

RL highlighted the substantial maintenance issues across the Health Board’s
estate; and there was also a need to ensure that training was available to
all staff. Previously it had been advertised for organisations to put forward
bids, to provide entertainment to all patients, including pottery and
therapeutic arts.

The charity’s funds were not to be used to fund things that the Health Board
has a duty to provide.

3.3a FLOORING APPLICATION (CF/24/55)
LF34 - Painting and decorating and flooring Therapies offices/corridor,
administration department, upstairs in Newtown Hospital. (£23,552)

This application was received following a visit by the Charity Team to
Newtown Hospital when it was noted, the building required a refresh. This
application was supported by the Fund Managers.

%@98 advised the applicants had consulted with the Estates Team for the
costings.
)

SP aéfwg,sed if this bid were to be approved by the Committee, the work would
not be @ndertaken immediately. The Estate Department did not have the

Charitable Funds Committee (CFC) Page 2 of 8 Meeting minutes going to CFC
Held 2 December 2024 17 March 2025
Status: UNCONFIRMED Agenda Item: 3.1a
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3/8

capacity of resource to deliver this alongside the large capital programme
for this financial year.

The Committee AGREED to reject this application awaiting further
discussion in line with overall estate maintenance requirements and the
development of a strategic Charity expenditure plan.

3.3c CLINICAL SAFETY OFFICER TRAINING (CF/24/56)

MOB explained this application was for training for new software, (£5,512)
and had been endorsed by the Executive Director of Allied Health
Professions, Health Sciences & Digital, attention was drawn to:

e the cost was above the Fund Manager approval level, the amount of
money that moved this application above the threshold, were trainer
expenses

e the training was not mandatory

e it would benefit patient experience

The Committee AGREED this application be DECLINED, as critical training
should be provided as mandatory.

3.3D MACHYNLLETH THERAPEUTIC ART GROUP APPLICATION
(CF/24/57)

MOB advised the Mental Health Team had a Powys wide project supporting
mental health through art funded by the Arts Council. The Mental Health
Team were aware of this application which would sit alongside that.
(£5,200)

RL stated he was in support of this application, and advised there was a
need to take more strategic approach to entertainment activities.

SP reaffirmed the Machynlleth project was one of first major capital schemes
which included an element of art in health within the bid. This application
realigned with the continuation of the first work installed through the
project.

The Committee SUPPORTED the bid.

3.4 PROJECTS APPROVED UNDER DELEGATED AUTHORITY
(CF/24/58)

MOB presented the report and advised report would continue to develop as
applications were received. The format of the report showed:

e bids shaded in grey were applications that the Committee had seen
previously

3/%%. bids shaded in gold were open applications which had not progressed
0\9/@5%& to the final stage of the process
%»z bids that were closed were shown in white
S,
%

Charitable Funds Committee (CFC) Page 3 of 8 Meeting minutes going to CFC
Held 2 December 2024 17 March 2025
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The Committee AGREED that moving forward, this report should show the
approved bids only.

3.5. TERMS OF REFERENCE (CF/24/59)

HB introduced the item, and explained the annual review of this Committee’s
Terms of Reference was due. The paper contained some proposed track
changes, which brought them in line with the Terms of Reference of other
committees’ Terms of Reference. There was a need to clarify these meetings
moved to an-public meeting.

SP advised in the absence of the Executive Director of Allied Health
Professions, Health Sciences & Digital another clinical Director or their
Deputy should be present, this allowed for clinical input when considering
bids.

HB explained PTHB Board set out strategic intent against the long-term
strategy which gave clear direction, preventing committees moving in a
different direction, although the independence of the Charity needs to be
maintained

HB stated there was a commitment for all agendas and minutes to be
provided bi-lingually (English and Welsh).

The Committee RECOMMENDED the revised draft Terms of Reference for
submission to Board for approval.

4. ESCALATED ITEMS (CF/24/60)

There were no escalated items.

5. ITEMS FOR INFORMATION/ASSURANCE

5.1 CHARITY DASHBOARD (CF/24/61)

MOB presented the charity dashboard and updated on the number of
applications received from across the County and where the funds had been
spent. It was noted there are a fair proportion of application from across
the North, South and Mid of the County and a high portion that pan Powys.
The number of applications approved by this Committee or the Fund
Manager will change as the delegated approval was raised.

Customer relationship feedback had been captured and securely stored,
there may be a need in the future, to consider potential investment into a
CRM (Customer Relationship Management) system.

The Committee NOTED the update on applications received, donations and
fund expenditure.

5,2 FINANCIAL REPORT (CF/24/62)
@éggeported on the Charity’s expenditure and income to Month 7 (October).
Attention was drawn to:

[S)A
‘%3
k€
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e General Funds - Income had been received of £170,000 with an
expenditure of £75,000, this gave £95,000 income over and above
expenditure

e Legacy Funds - £12,000 expenditure over income

e Bank Balance - £707,000. This figure took into consideration several
items of expenditure made in early 2024/2025 that had to be
accounted for in the 2023/2024 accounts. This meant the opening
balance reported at previous meetings of this Committee had been
changed, though the Annual Accounts process.

The Committee NOTED the financial report.

5.3. INVESTMENT MANAGER REPORT (CF/24/63)

SP advised the quarterly Brewin Dolphin fund valuation had increased by
£55,000 in comparison to the previously received report. This investment
had increased and maintained an income target of over £100,000 per year,
for utilisation by the Charity.

The Committee NOTED the Investment Manager report.

6. ITEMS FOR DISCUSSION

6.1. ANNUAL REPORT (CF/24/64)

SP confirmed Audit Wales had worked with Powys Teaching Health Board
(PTHB) to undertake the required audit of the financial accounts of the
Charity, by 31 January 2025 for submission to the Charity Commission.

For 2023/2024 the Charity’s total expenditure was £386,000, a third of
which was on support costs. The total income received for 2023/2024 was
£286,000; £100,000 over the income received.

PTHB was broadly comparable with other organisations in relation to support
costs.

ACTION: SP to bring the annual report to this Committee for
approval, to include in the cover paper benchmarking data for
consideration. This information will need to be presented to Board
for assurance

The Committee RECEIVED the draft Annual Report.

6.2. CHARITY MANAGER UPDATE (CF/24/65)

MOB updated the Committee on the Charity’s activities since the previous
meeting. A positive meeting had taken place with the League of Friends and
the Friends of the Healthcare Forum. Advice had been sort in relation to the
closure of Newtown League of Friends, the Health Board is waiting for them
+confirm their next steps to determine what will be expected.

e (/

ThéfWeIshpooI staff welfare refurbishment project was up and running,
severa;L meetings had taken place with Estates and League of Friends, who

\9

%
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are primary funders of this project. The Charity had offered support for the
acquisition of furniture or other potential gaps when identified.

Machynlleth League of Friends were keen to build a palliative suite, although
there was prospect of Welsh Government (WG) funding a phase two
development of Machynlleth Hospital. The Machynlleth League of Friends
had been made aware of the situation, as they had raised funds specifically
for this development, understanding that this project may have to be
postponed until the completion of the phase two project.

Starbucks had provided refreshments for a coffee day for Health Board
personnel at Bronllys; with the Charity Team handing out free coffee.

The development of a Strategic Expenditure Plan was discussed to coincide
with the Charity Strategy which is to be reviewed during 2025. Two possible
areas were identified for change - expenditure and income generation
strategic plans. The Committee were keen to develop a strategic
expenditure plan in early 2025, to identify potential areas for spend and
explore possible larger projects..

SP endorsed the importance of an Expenditure Plan, particularly given the
legacy funds. A more strategic direction in terms of the wide-ranging
legacies would give traction of the expenditure of those larger legacies.

HB stated this Committee should be clear in it’s approach, and enquired if
there was an opportunity for Committee members to be involved in some
of the conversations on the Strategic Expenditure Plan. The Health Board
has not dictated how the funds were utilised, although there was a need for
the expenditure to align with the Health Board’s strategic obligations.

SP added there are a number of posts with a business focus such as Business
Managers that might that align to this piece of work.

MOB reported there was a need to better manage the Just Giving donations,
as their directions were unknown from the information currently received
from Just Giving. It was proposed that the Just Giving subscription is
upgraded, at a cost of £15.00 per month to allow accurate reports to
understand the purpose of the donations received.

SP emphasised that ‘Just Giving’ donations amounted to approximately
£500.00, and welcomed the increase in subscription, particularly as this
method of donation was to be encouraged.

MOB advised in 2023 there had been an application for £20,000.00 for the
@taff Excellence Awards Event. This event moved online resulting in part of
“thie. money being spent. There was a proposal the remainder of the money

béééﬁsed to hold future online Staff Excellence Awards Events during the next

two Years.
B
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The Committee were content the surplus money to be used as previously
set out, but would not support such an application in future years.

MOB outlined how the Charity had generated income, which included

e The Festive Fundraiser had been advertised

e Application submitted to the London Marathon, to allow the Charity to
sponsorship of two entries to the marathon

e May Miles - during the month of May raising awareness of wellbeing,
by encouraging people to measure their exercise and report the miles
they have covered

e Strategic Expenditure Plan would give a better understanding of the
expenditure and highlight potential grants that may be available

HB applauded the work of all those involved in the fund-raising activities.

The Committee NOTED the Charity Manager’s Update

6.3 COMMUNICATION AND WEBSITE(CF/24/66)

SJ] provided a breakdown of the newsletter readership. During the months
of May, June, July and August the articles contained very similar information
and focused on quantity rather than quality. Until the new website goes
live, it had been decided newsletters would be published less frequently with
potentially more interesting content.

The Charity team had encouraged more Facebook engagement at a local
level, and posted material that the public would potentially interact with.
This included a tribute post to the League of Friends, promoted awareness
days, Remembrance Day.

The team’s had focused on launching the website and would evaluate the
use of other media platforms such as Instagram and TikTok when the
website went live.

A survey had been undertaken to demonstrate the benefits of having a
website to promote the Charity. A feedback session had been held on the
website design; the feedback had been positive particularly in terms of
accessibility. A similar survey post launch of the website will be undertaken
to gather the users comments.

The Committee NOTED the Communication and Website Update.

7. CONSENT AGENDA(CF/24/67)

No items were raised

8. OTHER MATTERS

%8.1 ANY OTHER BUSINESS (CF/24/68)

éli‘@dwsed there would be a need to stand up a Charitable Funds Committee
meétmg and potentially a Board meeting to adopt the accounts, when the
tlmeffadg of the audit and the audit opportunity is known.

o
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Charity Committee.

CC noted the branding had been changed and enquired if it was appropriate
to build from being a Charitable Funds Committee to the Powys Health

8.2 REFLECTIONS(CF/24/69)

Learning experience

e need to sharpen the priorities, to simplify the processing bids

e a thank you extended to SJ and MOB, for there work supporting bids
and the work with League of Friends
information presented in a comprehensive format
great opportunities identified

Focus has been changed, positively

8.3. DATE OF NEXT MEETING (CF/24/70)

17 March 2025 at 10:00.

Charitable Funds Committee (CFC)
Held 2 December 2024
Status: UNCONFIRMED
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CHARITABLE FUNDS COMMITTEE (CFC)
(POWYS HEALTH CHARITY — REGISTERED CHARITY NO. 1057902)

UNCONFIRMED MINUTES OF THE MEETING HELD ON
20 JANUARY 2025

MEMBERS
Carl Cooper CC Chair (Committee Chair)
Rhobert Lewis RL Independent Member (Committee Vice Chair)

Cathie Poynton CP Independent Member (Trade Union)
IN ATTENDANCE

Helen Bushell HB Director of Corporate Governance / Board
Secretary

Pete Hopgood PH Deputy Chief Executive/Executive Director of
Finance, Capital and Support Services

Martin O'Brien MOB | Interim Charity Manager

Mike Jones MJ] Audit Wales

Cathie Poynton CP Independent Member (Via Teams)

Sarah Pritchard SP Assistant Director of Finance (Accounting and
Services)

Tom Richards TR Financial Accountant

Hayley Thomas HT Chief Executive

APOLOGIES FOR ABSENCE:

Gill Howells GH Audit Wales
Shania Jones SH Charity Administrative Support Officer
Claire Madsen CM Executive Director of Allied Health Professions,

Health Sciences and Digital

1. PRELIMINARY MATTERS

1.1 WELCOME AND APOLOGIES (CF/24/71)

CC welcomed everyone to the meeting. Apologies for absence were recorded
as above and the meeting was confirmed as quorate.

CC apologised for any inconvenience caused due to the late rescheduling of
this meeting originally arranged for 10 January 2025 because of urgent
Board business.
1.2 DECLARATIONS OF INTEREST (CF/24/72)

Noj'declarations of interests were received in addition to those already
rec%pgled on the register.

2. CQI!SENT AGENDA (CF/24/73)

A
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There were no items on the Consent agenda for this meeting.

3. ITEMS FOR APPROVAL/RATIFICATION/DECISION

3.1 CHARITY ANNUAL ACCOUNTS AND REPORT 2023/24
(CF/24/74)

PH presented the Charitable Funds Accounts 2023/24 noting an annual
income of £280k, an annual spend of £369k. Investments totalled £3.8m
and the Charitable Fund had a total value of £4.4m. Thanks were expressed
to TR and SP who had prepared the accounts.

HB echoed the thanks expressed to the Finance Team and thanked
Charitable Funds Team for the work undertaken over the year.

Independent Members asked the following questions for assurance:

Are the administrative costs incurred appropriate in relation to charitable
funds?

SP advised that the Welsh Finance Leads Peer Group had examined
charitable funds across Wales and the costs incurred for administration in
the Powys Charity of approximately 2% was not an outlier in this piece of
work. The benchmarking data will be brought to the next meeting of
Charitable Funds Committee.

Action: Executive Director of Finance, Capital and Support Services

It was noted there was a need for realism as administration was required to
facilitate the work of the Charity, although further focus was needed on the
strategic priorities for the Charity.

HT noted the progress that had been made since a decision was made to
strengthen support for the Charity.

M] presented the Audit Plan which had identified one significant risk in
relation to management override. This was confirmed as a standard risk.

MJ] presented the ISA260 which records that the Auditor General intends to
sign the accounts on 30 January 2025 with an unqualified opinion.
Materiality levels were confirmed at £92k with some sensitive items being
at a lower level. No misstatements remain uncorrected and there are no
significant issues to draw to the attention of the Trustees.

SP expressed thanks to GH for the professional approach and good
relationships during the audit of the accounts.

MJ welcomed the good relationships where challenging conversations can
be had.

“Fhe Committee:
Oujo RECEIVED the Charitable Funds Annual Report and Accounts for the
v’y period to 31 March 2024
%ECEIVED the Audit of Accounts report (ISA260) from Audit Wales,

ard
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¢ RECOMMENDED, as the corporate trustee, approval of the Annual
Report and Accounts to the PTHB Board

3.2. CONSIDERATION OF RECOMMENDATION TO THE BOARD OF THE
ANNUAL ACCOUNTS AND REPORT 2023/24 (CF/24/75)

HB advised that the recommendation to the Board for approval of the
Charitable Funds Annual Accounts and Report would be prepared for
submission by the Chair of the Committee.

4. ESCALATED ITEMS (CF/24/76)

There were no escalated items.

5. ITEMS FOR INFORMATION/ASSURANCE (CF/24/77)

There were no items for information.

6. ITEMS FOR DISCUSSION (CF/24/78)

There were no items for discussion.

7. CONSENT AGENDA(CF/24/79)

No items were raised.

8. OTHER MATTERS

8.1. ANY OTHER BUSINESS (CF/24/80)

No other urgent business was raised.

8.3. DATE OF NEXT MEETING

17 March 2025 at 10:00.

Charitable Funds Committee (CFC)
Held 20 January 2025
Status: UNCONFIRMED
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Charitable Funds Committee
17 March 2025
Agenda item: 3.3a

Charitable Funds Application Form

Project title: Ready To Go Home Unit
Service department/ward: Graham Davies Ward
Applicant name: Michelle Williams

Who are you requesting the funds from? (Tick all that apply)

Powys Health Charity (Powys Teaching Health Board Charitable Funds) | X

Powys Health Charity Grant scheme O

Please specify which grant scheme:

League of Friends O

Please state which League of Friends you are requesting funds from and
contact details:

Other community groups O

Please state the group you are requesting funds from and contact

details:
No sure O
Please choose who will benefit from What area/community in Powys will
this proposal (select all that apply): benefit from this project?
Powys Teaching Health Board [J | North Powys DX
Staff
Powys Teaching Health Board Mid Powys O
4,
‘Phgtients
N
Uvig
%,
.
V12024-2% Please submit this application as a word document via

email to pthb.charity@wales.nhs.uk
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Powys Health Charity G NI [
Community Members/ [J | South Powys O
Volunteers
Other (please specify): Powys wide O
Please select the relevant area for this proposail:

Outdoor furniture O Indoor furniture X
Patient activities O Staff well-being O
Patient Materials O Staff Materials 0
Medical equipment O | Domestic equipment O
Software O Training/conferences O
Décor O | Construction work 0
Other (please specify):

Project summary - Tell us what you are asking for

We are requiring 20 new patient chairs.

A Mixture of both reclining chairs and high back chairs for bedsides.

We have 14 beds currently open on the ward and we would need an
additional 6 for the Patient Day room.

=

096?
<.
.

V12024-2% Please submit this application as a word document via

email to pthb.charity@wales.nhs.uk
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Background - Tell us the story of this project, how was this project identified,
who will benefit from this project, why are you asking for funding for this
project now, please provide any other supporting documentation (quotes,

diagrams, photos etc)

We have recently changed to a Ready To Go Home Unit and would like our
unit to be comfortable and bright. Most of our patients spend the day sitting
out either in their chair by the bedside or in the day room.

The chairs we have are dated and not easily moved

Project plan — When are you hoping to receive the item(s), undertake the
training, attend the conference, is there a timescale for when the project
needs to be completed, what happens if a deadline is missed. What does

completed look like?

@)
.
V12024-2% Please submit this application as a word document via

email to pthb.charity@wales.nhs.uk
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We would like to receive the chairs asap

would say would make it a success (up to 5).

E.g. request for garden furniture
1. received on time

2. installed in the right place

3. staff/patients/families use it
4.it is comfortable

5. weatherproof

Project Measurement — What are the key outcomes of this project that you

No.

Measures of Success

Patients using them

They are Comfortable

They move easily

Hoists are able to fit under them easily

Any other additional comments:

/\

Resources - How much does this cost, attach quotes where they are available
égnd a breakdown of costs and the source of the costs (please try avoiding

6ptgg:nn|ng costs from Amazon or other such platforms)

%,
V12024-2%

4/7

Please submit this application as a word document via

email to pthb.charity@wales.nhs.uk
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Quote received from Teal -
X10 astra galaxy manual tilt- in -space @£605.76 each

X10 Perry wingback patient chair @£288 each

Total amount requested (£): £8,937.60

Contact details of applicant

Name: Michelle Williams

Email address: michelle.williams2964b@wales.nhs.uk

Phone number: 01686 414204

Delivery address (if applicable):

| have read the PTHB Charitable Funds staff guidance document here.

Declaration

X

| have read the FCP policy.
Please see this link to PTHB Financial policies here.

No items or services should be procured or ordered before receiving
authorisation to do so from the Finance team. You will receive a unique
project budget code and guidance on how to procure via Charitable
Funds.

If you are unable to access the FCP policy, please contact the Powys Health
Charity team to request a copy.

X

/Ayconfirm that this funding will only be used for the purposes specified in

© %

+ . .
?Q;%gppllcqtlon.

s,
*O,

®.
V12024-2% Please submit this application as a word document via

email to pthb.charity@wales.nhs.uk
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Powys Health Charity QRS
| agree to take part in a project evaluation once the project is complete X
| agree to providing information and photographs of this completed X

project for use by the Powys Health Charity team in all its forms of social
media and advertising.

Powys Health Charity will make sure where specified any individuals in the

photographs give permission for their use.

Applicant

(Signature must be electronic. We will accept a photograph of your signature)

Name: Michelle Williams Role: Deputy Ward Manager

Signature: m williams Date: 9/1/2025

Approving manager

(Signature must be electronic. We will accept a photograph of your signature)

Name: Donna Jones Role: Clinical Services Manager

Signature: -~ Date: 09.01.2025

Charity Manager (for Charity Team use only)

Strategic priorities (tick the relevant priorities)

Demonstrating Responsible 0 | Enhancing NHS Services O

Leadership

Upholding Our Civic Mission 00 | Establishing a Culture of O

Collaboration

4.

P & nf ; T
Oe P Objectives (tick the relevant priorities)
0_3@
%,
.
V12024-2% Please submit this application as a word document via

email to pthb.charity@wales.nhs.uk
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. q'\o YMR Addysgu Povyys

Powys Health Charity Y7 NHS | et

1. Focus on Wellbeing O | 5. Develop Workforce Futures O
2. Provide Early Help and Support [ | 6. Promote Innovative O

Environments

3. Tackle the Big Four L | 7. Put Digital First O

4. Enable Joined up Care O | 8. Transforming in Partnership O

Additional Comments:

Name: Role:
Signature: Date:
Fund Manager (for Charity Team use only)
Name: Role:
Signature: Date:
%,
%ts
0%
)
%,
.
V12024-2% Please submit this application as a word document via

email to pthb.charity@wales.nhs.uk
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Agenda Item 3.3b appendix i
Wellness with WNO programme

Powys Health Charity - Funding Application Form

Please choose who will benefit from this proposal (select all that apply):

Bwrdd lechyd
Addysgu Powy:
Powys Teaching
Health Board

Powys Teaching Health Board Staff and Volunteers

Powys Teaching Health Board Patients

Community Members

Other (specify below)

O XK X|KX

Please note which locality will benefit from this proposal (select all that apply):

North Powys X
Mid Powys X
South Powys X
Other (specify below) n

Please note the most relevant health and wellbeing area for this proposal (e.g.

mental health, recovery from COVID-19, physiotherapy, cancer care, etc.)

Recovery from COVID-19, mental health, Long COVID, ME/Chronic Fatigue
Syndrome, Fibromyalgia

Project summary - Provide a brief summary of the proposal and outline what

it aims to address.

Pleaseo%%bmit this application as a word document via email to
pthb.charity@wales.nhs.uk
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Welsh National Opera (WNO) kindly apply for a financial contribution of £8,000
towards the Wellness with WNO programme from April 2024-March 2025.

Wellness with WNO is a programme designed to support people with Long
COVID in Wales. The programme was developed by WNO in partnership with
Betsi Cadwaladr, Cardiff and Vale and Cwm Taf Morgannwg University Health
Boards and piloted in 2021-2022. It is now available across the whole of Wales,
with referrals now being made from all of the seven Welsh health boards,
including Powys Teaching Health Board who have played an essential part in
the programme’s official rollout.

This six-week singing and breathing programme takes place online and is
designed to support people who may be experiencing feelings of
breathlessness, anxiety and fatigue that may continue longer term after the
initial symptoms of the COVID-19 virus have passed. Sessions are led by WNO
Vocal Specialists who are experts in breath control, who each week guide
participants through breathing techniques and singing exercises they have
cultivated over their careers. Sessions are delivered in Welsh language and
English language, and sign-up to these courses are given equal priority at all
times. Participants are referred to the programme following an assessment
with their NHS Long COVID Service (the Living Well Service at PTHB).

The programme allows participants to join us in a relaxed and informal setting
to explore some of the techniques WNO use in singing and performing that
may help support towards symptom management in the future. By using
breathing exercises and singing techniques to contribute towards improved
breath control, lung function, circulation and posture, in a sociable and joyful
environment, the programme connects participants with others facing similar
challenges and helps with self-management after the programme finishes.
Participants are given resources to help them to continue their practice
beyond the six-week programme. We also hold twice-monthly Drop-in
sessions, open to all who have attended the six-week course, where
participants can continue to get together, refresh their breathing techniques,
chat, and sing with us.

(;,//'
/,&b@z )gside our partner health boards, WNO would like to continue Wellness with

Wl\f@ifor individuals with Long COVID whilst ensuring its high standard and

Pleagéﬁubmit this application as a word document via email to
pthb.chgrity@wales.nhs.uk
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reputation for safety and reliability. We would also like to develop this model
for patients with other long-term conditions experiencing similar symptoms of
breathlessness and anxiety, such as ME/CFS and fibromyalgia, in line with
Welsh Government’s announcement to expand the national Adferiad
(Recovery) programme to include long-term conditions whose rehabilitation
are similar. In April 2024, we will start consulting with our health board partners
to make a national plan for the programme, taking into account individual
objectives as we appreciate each health board is operating with their own
priorities based on their own populations and budgets.

The programme is open to all people living in Wales who have been assessed
by the relevant health board team, except those who have vocal cord
damage, as singing and vocal exercises may exacerbate these symptoms.
Places are allocated on a first come first served basis.

“We can sing better but most of all we can breathe better. The world isn't as
scary anymore.” Participant, 2023

“Learning to breath correctly has enabled me to consider returning to work.”
Participant, 2023
“The course helped me with my breathing and controlling my symptoms. It
was good to realise that I'm not alone.” Participant, 2023

“Doing this course where everything is explained and there's someone to ask
any questions and make adaptations to fit your situation has been a really
important step in my recovery that's helped with things other than just my

breathing.” Participant, 2023

Background - Outline any relevant information that will provide context for
the proposal, including the need and any previous proposals or projects.

IS5
T>o\goqu
IS\
0%
)

Please @%bmit this application as a word document via email to

pthb.charity@wales.nhs.uk
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In terms of need - latest stats from the ONS (four-week period ending 5/3/23)
found that approximately 57,000 people in Wales reported they had Long

COVID symptoms a year after being infected (just under 2% of the population).

A total of 94,000 people in Wales had Long COVID in the 12 months before
March 2023, just over 3% of the population, suggesting continued significant
societal impacts as a result.

Powys Teaching Health Board and the Living Well Service have been a key
partner in the Wellness with WNO programme rollout across Wales, beginning
to refer participants to the programme from early 2023. In this first year of
partnership (as of January 2024), between 45 to 50 individuals from Powys
have undertaken the 6-week programme. We were grateful that the Powys
Health Charity were able to support the programme in early 2023 and
contribute £5,000 towards the cost of WNO delivering the service last year and
we have had a brilliant experience with NHS staff members in our first year of
partnership. We are now in touch to kindly request a financial contribution of
£8,000 towards a further year of programme delivery, which will go towards
the development and expansion of the offer to a wider population (individuals
with other long-term conditions experiencing similar symptoms of
breathlessness and anxiety).

This same financial request is being proposed to each of the seven of the NHS
Wales health boards, so that we can continue to deliver a national
programme and promote equity of access to all people living in Wales who
would benefit. WNO have also applied to the Arts Council Wales’ Arts, Health,
and Wellbeing Lottery Fund to cover further programme delivery costs
including evaluation, and they have pledged their support towards the
programme, provided health boards continue their investment also.
Conversations with the other health boards have been positively received and
we hope to confirm all partner contribution and ACW funding by mid March
2024. WNO are happy to keep PTHB updated on this as conversations develop
further.

@rolect plan - Please provide a detailed breakdown of the project, how it will

eqﬁglress need and a timeline for delivery.

Oeﬁ
3
Pleas®e. submlt this application as a word document via email to

pthb. charltv@wales nhs.uk
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As above, in April 2024, we hope to start consulting with our health board
partners to make a national plan for continuation and expansion, including a
short training period for the WNO Vocal Specialists before commencing the
expansion. While this is happening, we will continue to deliver four x six-week
courses in April-May to continue to meet ongoing demand from Long COVID
referrals.

Individuals with Long COVID, ME/CFS or fibromyalgia who are referred to the
programme by their health board will benefit from a one-hour session per
week for six weeks. The six-week courses run on a rolling basis throughout the
full year, with a break in August. Sessions are via Zoom which allows us to
support people who are potentially living in more rural areas.

We currently have four groups running per week (up to 12 participants
attending each group) including one exclusively Welsh language group. We
foresee this increasing to six groups per week once we start taking referrals for
the other conditions. This initial plan will therefore allow up to 72 participants
to take part per six-week block, and six blocks will take place throughout a full
year. However, we will continue to monitor sign up levels and will put on
additional groups to meet demand if needed.

Evaluation & Legacy - Detail your plans for evaluating the project and explain
the project’s sustainability.

Throughout 2024-2025, WNO will lead on project evaluation in partnership
with our independent evaluator, Milestone Tweed, who have evaluated the
programme since its pilot. We will continue to use the EQ-5D-5L whichis a
descriptive system comprising five dimensions: mobility, self-care, usual
activities, pain/discomfort and anxiety/depression, alongside the MRC
Breathlessness scale which are both used by the Long COVID Services.

2024-2025, we will also start to evaluate the physical and emotional
%ﬁ?pacts the programme has on individuals with long term conditions which
hcﬁ?@w t been part of the programme previously, including ME/CFS and

\5‘
Pleose&eybmit this application as a word document via email to
pthb.charity@wales.nhs.uk
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Fibromyalgia. To do this, we will adopt a method of triangulation, which draws
on the convergence of qualitative and quantitative data to demonstrate the
validity of changes to their physical and mental health. Alongside the
methods above, we will collect data and feedback from participants, music
leaders, and project partners using a variety of research tools including
baseline surveys, end of programme surveys, participant focus groups,
individual interviews, music leader reflective diaries, health statistic
questionnaires and our Health Board partners’ monitoring reports/evaluation.

We recognise that WNO and health board partners need to continue to gather
further evidence of programme impact in 2024, and we will collectively decide
upon the most useful impact framework for all health boards, Welsh
Government and WNO as soon as possible to enable sustainable
commissioning of the programme. While good work has been achieved
collecting benchmarked data to evidence participant changes in physical
and mental health through using the EQ-5D-5L measure of general health
status, containing five questions relating to mobility, self-care, usual activities,
pain/discomfort and anxiety/depression; the Medical Research Council (MRC)
Dyspnoea Scale and other measures, further types of evidence are currently
being considered to aid commissioning processes:

. Digitised patients’ stories

. Social Return on Investment analysis including a theory of change to
show the patient pathway from NHS services, to self-management with
support, to self-management

. Cost [ benefit analysis
. Functional outcomes
. Values-based assessment

. Presentations by the WNO team to health boards

It has also been recommended by the majority of health boards that, longer-
term, the All-Wales Adferiad Operational Delivery Group and Welsh
@overnment consider top slicing the Adferiad fund to ringfence funds for the
‘?/&f:éaness with WNO programme across the seven Welsh Health Boards. We

T)Oéﬁ
%,
PIeas@fsubmlt this application as a word document via email to

pthb. chcmty@wales nhs.uk
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have been advised this is not possible in 2024 but something we hope to look
towards in future years.

It has also been recommended independently that WNO and the key
stakeholders consider and document the journey of the programme from
conception through the development and pilot to the programme today, as
the first national socially prescribed programme across Wales.

‘As the first national socially prescribed programme across Wales it is a
highly significant, ground breaking and nationally important piece of work
which if documented could give insights to the NHS, arts and other sectors to
inspire further development of social prescribing and arts and health
collaborations.” Milestone Tweed

Evaluation summary (2021-23)

Welsh National Opera and independent consultants, Milestone Tweed,
evaluated Wellness with WNO from 2021-2023 using a variety of research tools
including metric scales which are used by the NHS Services (the EQ-5D-5L and
MRC Breathlessness scale). A brief summary will be included below but please
contact April Heade (Producer) for full evaluation reports so far:
dpril.heade@wno.org.uk

Through repeat statistical analysis into pre- and post-programme
questionnaires, the evidence is continuing to build to support the programme

| having significant impact on participant's respiratory health including:

. Participants having an improved understanding of their respiratory
health

. Participants having increased confidence to explain their own
respiratory health to others

. Participants knowing where to find out information or who to talk to
about their respiratory health

. Participants increasingly using breathing techniques to help them

eontrol or improve their breathlessness following the programme
9/0%\% Participants finding the breathing techniques taught in the programme
effective or very effective

S

PIecséO%%bmit this application as a word document via email to
pthb.charity@wales.nhs.uk
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The evidence was also much stronger in the 2023 cohorts to support the
programme having an impact on participant's isolation and loneliness,

including:

. A reduction in participants reporting that they sometimes or often feel
they have no one to talk to

. A reduction in participants reporting that they sometimes or often felt
left out

. A reduction in participants reporting that they feel lonely

. A reduction in participants reporting that they feel alone

Mental health outcomes included increased positivity, improvements in
emotional wellbeing, reduced anxiety, depression, overthinking and panic, and
increased confidence. There was the creation of a shared community
providing a more informed and connected peer to peer support network.
People experienced joy from singing within a safe environment knowing there
was back-up support from healthcare professionals.

Milestone Tweed have recently completed an independent evaluation of the
longer-term impacts of the Wellness with WNO Drop-in sessions and explored
further insights to inform future programme development. This included
interviews and focus groups with participants and all seven health board
partners to discuss development opportunities as well as sustainability of the
programme.

Results showed that the drop-in sessions help towards maintenance of the
breathing techniques and supporting recovery:

| prioritise the sessions. It's so important. If | wasn’t doing those regularly, |
can’t imagine how much worse it would be. (Participant)

These benefits are combined with participants reporting feeling that WNO
cares, listens and continues to be there for them with empathy, compassion
gnd kindness, and critically through the provision of the drop-in programme it
e sn’t make them feel forgotten or abandoned once the six-week

/

prc?g?amme ended.

Pleas&@ubmit this application as a word document via email to
>
pthb.charity@wales.nhs.uk
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They listened to the population. It's so rare. They are doing such a great job.
(Participant)

Every month someone cares about me. I'm not forgotten. I'm ill and miserable
but I'm always looking forward to a really nice hour. (Participant)

Insights into the programme development from the key stakeholder
conversations were as follows:

The majority of health boards favoured the whole programme including the
six-week programme and the drop-in sessions, moving towards a symptoms-
led approach.
Key considerations for development
* There were suggestions about the programme being adapted to focus
on symptoms, and including similar pathologies together.
* Itwas also suggested that it could be useful to categorise the
symptoms-led programmes into two main areas:
1. Programmes to manage recovery
2. Programmes to support symptom management

Resources - Try to provide a detailed breakdown of the budget and resources
required, including quantities and cost per item.

Expenditure
April 2024 to March 2025: £106,000

Breakdown:

Artistic Fees (4 x vocal specialists x 6 week programme x 6 blocks @£200 per day, plus planning and
training fees) = £44,500

WNO freelance bilingual session host / project support (3 day p/w across 11 months) = £26,400
Marketing / Materials for participants = £1,400

Welsh translation costs = £800

Evaluation costs = £20,375

Jﬁ’rg‘u@(\:;c specific administration costs = £6,477

Pho/f@é?qphy/Video Capture = £1,000

S,
O,
Please @'%bmit this application as a word document via email to

pthb.charity@wales.nhs.uk
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Staff costs = full time producer and part time arts and health co-ordinator in kind

Contingency (5%) = £5,048

Income

Amount applied to Arts Council Wales Arts, Health, and Wellbeing Lottery Fund:
£50,000

Amount applied to seven NHS Wales Health Boards via service budgets or
charitable funds: £56,000 (£8,000 each)

Contact details

Name: April Heade

Email address: april.heade@wno.org.uk

Phone number: 02920 635049

Delivery address (if applicable): Welsh National Opera, Wales Millennium
Centre, Bute Place, Cardiff CF10 5AL

Declaration
| have read the PTHB Charitable Funds staff guidance document. O
I have read the FCP policy. O

Please see this link to PTHB Financial policies here.

No items or services should be procured or ordered before receiving
authorisation to do so from the Finance team. You will receive a unique
project budget code and guidance on how to procure via Charitable Funds.

| confirm that this funding will only be used for the purposes specified in | [X
this application.

Applicant

Hame: April Heade Role: Producer (Wellness with WNO)
C

)
o
EEXY

0%
(3]
<.
Pleas@?%lbmit this application as a word document via email to
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Signature: (1 XNeade Date: 21 February 2023
Name: Role:
Signature: Date:

Approving executive director (if request is above £25,000)

Name: Role:

Signature: Date:

TO BE COMPLETED BY THE CHARITY TEAM.

Strategic priorities (tick the relevant priorities)
Demonstrating Responsible Leadership
Upholding Our Civic Mission

Enhancing NHS Services

Establishing a Culture of Collaboration
Additional comments

The project has been well received and has continued to develop to
incorporate additional patient groups. The standard and quality of the
impact reporting and evaluation has also been excellent. 50 participants
have taken part in the programme in 2023 from Powys, and the
communications with the project team and HB colleagues have been
positive.

X|X|O|d

“/‘ﬁi;%g novel project also helps to support several key priorities for the
Ch?qﬁnty, utilising third sector partnerships and integrating an arts-based
PIease‘%&ul,bmlt this application as a word document via email to
pthb.charity@wales.nhs.uk
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approach to health. Hopefully this is a project model that can be
replicated in other service areas with a similar third sector partnership.

If there is no other opportunity for this project to be funded in Powys, then
there should be no issue with supporting the programme.

The application is aligned to the following Charity strategic priorities:

e Smarter and more effective use of combined resources through
new collaborations with public and voluntary sector partners in the
community.

e Aninnovative approach to health and wellbeing engagement by
leveraging the expertise of the STEAM (science, technology,
engineering, arts, mathematics) sector to engage staff and
patients.

e Collaboration with PTHB services to ensure they are sustainable.

Print name: | Abe Sampson Bleif=R:i(slalslold 23.02.2024
Signature: s
LA =7

Pleaé%?§&ubmit this application as a word document via email to
pthb.charity@wales.nhs.uk
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