
Charitable Funds
Mon 18 September 2023, 10:00 - 13:00

Via Microsoft Teams

Agenda

1. PRELIMINARY MATTERS

 CF Committee Agenda 180923.pdf (2 pages)

1.1. Welcome and apologies

1.2. Declarations of interest

1.3. Minutes from the previous meeting held on 5th June 2023 for approval

 CF_Item_1.3_Charitable Funds Unconfirmed Minutes_05June2023.pdf (13 pages)

1.4. Charitable Funds Action Log

 CF_Item_1.4_Action Log.pdf (1 pages)

2. ITEMS FOR APPROVAL/RATIFICATION/DECISION

2.1. Powys general purposes and local funds bids for Approval

 CF_Item_2.1_Bids for Approval.pdf (10 pages)
 CF_Item_2.1a_SMALL GRANT SCHEME TO PROMOTE HEALTH AND WELLBEING AUG 2023.pdf (4 pages)
 CF_Item_2.1b_Vestibular assessment pathway.pdf (7 pages)
 CF_Item_2.1c_WOD Wellbeing Hub Resources.pdf (6 pages)
 CF_Item_2.1d_Application Dementia Garden .pdf (4 pages)
 CF_Item_2.1e_CF bid for C2C May 2023.pdf (5 pages)
 CF_Item_2.1f_Charitable Funds Request pottery 2023 180923.pdf (3 pages)

2.2. Expenditure approved under delegated authority since the last meeting for ratification

 CF_Item_2.2_Ratification of expenditure approved by those with relevant delegations May 23 to Jul 23.pdf (5 pages)

2.3. Reserves policy for approval

 CF_Item_2.3_Draft Reserves Policy.pdf (6 pages)

3. ITEMS for DISCUSSION

3.1. Charity activity (communications and engagement report)

 CF_Item_3.1_Charity Activity Report.pdf (4 pages)
 CF_Item_3.1a_Activity report (1).pdf (4 pages)
 CF_Item_3.1b_Communications report May-Aug 23 v2.pdf (5 pages)
 CF_Item_3.1c_Workplan tracker.pdf (6 pages)

10:00 - 10:00
0 min

10:00 - 10:00
0 min

10:00 - 10:00
0 min



3.2. Charitable funds financial summary report

 CF_Item_3.2_Financial Summary Report as at 310723.pdf (11 pages)

4. ITEMS FOR INFORMATION/ASSURANCE

4.1. Investment manager report (for assurance)

 CF_Item_4.1_23 Q2 IM Report-unlocked.pdf (31 pages)

4.2. Project evaluations (for information)

 CF_Item_4.2a_NHS 75 grant scheme evaluation report.pdf (9 pages)
 CF_Item_4.2b_Research Midwife evaluation report.pdf (13 pages)

5. OTHER MATTERS

5.1. Any other urgent business

5.2. Date of next meeting:

7th December 2023, 10am via Microsoft Teams

10:00 - 10:00
0 min

10:00 - 10:00
0 min



AGENDA

Item Title Timing Presenter

1 PRELIMINARY MATTERS -  

1.1 Welcome and apologies N/A Chair

1.2 Declarations of interest N/A All

1.3 Minutes from the previous meeting held 
on 5th June 2023

Chair

1.4 Action log from previous meetings Chair / Charity 
Manager

2 ITEMS FOR APPROVAL/RATIFICATION/DECISION - 

2.1 Powys general purposes and local funds 
bids for Approval

- PAVO small grant scheme
- PTHB audiology vestibular 

assessment pathway
- WOD wellbeing hub resources
- Llanidloes dementia garden
- Chat to Change request
- Felindre ward pottery sessions

Charity 
Manager

2.2 Expenditure approved under delegated 
authority since the last meeting (for 
ratification)

Head of 
Financial 
Services

2.3 Reserves policy Head of 
Financial 
Services  

3 ITEMS FOR DISCUSSION – 

3.1 Charity activity (communications and 
engagement report)

Charity 
Manager

POWYS TEACHING HEALTH BOARD 
CHARITABLE FUNDS COMMITTEE 
MONDAY 18 SEPTEMBER 2023            
10.00AM - 12.00PM                                                                             
VIRTUAL MEETING      
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3.2 Charitable funds financial summary 
report

Head of 
Financial 
Services

4 ITEMS FOR INFORMATION/ASSURANCE – 

4.1 Investment manager report (for 
assurance)

Head of 
Financial 
Services / 
Charity 
Manager

4.2 Project evaluations (for information)

- NHS 75 grant scheme report
- Research midwife evaluation 

report

Charity 
Manager

5 OTHER MATTERS – 

5.1 Any other urgent business Oral Chair

5.2 Date of the next meeting:
- 7th December 2023, 10am
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Charitable Funds Committee: 
Minutes of meeting held 
05 June 2023
Status: Unapproved 

Page 1 of 13 Charitable Funds Committee
18 September 2023             

Agenda item: 1.3  

UNCONFIRMED

MINUTES OF THE CHARITABLE FUNDS COMMITTEE MEETING
HELD ON WEDNESDAY 05 JUNE 2023

VIA MICROSOFT TEAMS

Present:
Carl Cooper
Rhobert Lewis

Chair (Committee Chair)
Independent Member (Committee Vice Chair)

Pete Hopgood
Cathie Poynton

Director of Finance and IT
Independent Member

In Attendance:
Abe Sampson
Paula Walters
Sarah Pritchard                    

Charity Manager 
Associate Director of Corporate Business
Head of Financial Services

Shania Jones Charity Administrative Support Officer 

Apologies
Hayley Thomas
Claire Madsen
Helen Bushell

Interim Chief Executive Officer
Director of Therapies and Health Science
Director of Corporate Governance and Board 
Secretary

CF/23/01 WELCOME & APOLOGIES FOR ABSENCE
The Chair welcomed members to the meeting. Apologies for 
absence were noted as recorded above.

CF/23/02 DECLARATIONS OF INTEREST
The Chair INVITED any declarations of interest in relation to 
items on the agenda. 

CF/23/03 MINUTES OF PREVIOUS MEETING HELD ON 01 March 
2023
The minutes of the previous meeting held on 01 MARCH 
2023 were received. The Committee discussed and the 
following amendment to CF/22/69 was made: 
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‘An unrealised gain on investments of £744,175 is included 
within the balance of General Funds. This is the increase in 
investment valuation from the initial sum invested, as of 
31st March 2022.’

The Committee APPROVED the minutes. 

CF/23/04 ACTION LOG
The Committee received the action log, and the following 
updates were provided.

• CF/22/67 – Presented to committee and action was 
closed. 

• CF/22/65 – This action is still outstanding for the 
Charity team. The Charity Manager provided an 
update which highlighted progress made since March 
2023 meeting following the introduction of the NHS 
75 grant scheme and other improvements. There 
have been over 50 Charitable Funds applications 
made since the last meeting. It was proposed that 
this action remains on the action log until at least the 
next meeting, to allow for the engagement plan to be 
implemented. 

ITEMS FOR APPROVAL, RATIFICATION OR DECISION

CF/23/05 GENERAL BIDS FOR APPROVAL
The Charity Manager presented the general bids to 
Committee for approval. 

• Staff Excellence Awards 2023 (£19,750)
This bid was previously reviewed and supported by the 
Executive Committee.  

Have Charitable Funds previously funded the Staff 
Excellence Awards? And how much was awarded? 
The Charitable Funds Manager explained in previous 
years, Charitable Funds has supported the staff 
excellence awards. However, it was for a considerably 
lower amount, as it was a smaller event. The staff 
excellence awards has not taken place since 2019 and 
the Charitable Funds Committee had agreed to support 
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an iteration of the wards for 2020 (for a cost of up to 
£8k), which could not take place due to the pandemic. 

The reason this current bid is for a higher amount is 
because the communication team wanted to provide the 
staff with a special event following the lack of events for 
four years and to also provide a celebration opportunity 
to mark the NHS 75th birthday. A large portion of this 
budget is for catering and the team have also budgeted 
for a contingency to ensure that all expenses are 
covered. 

The nominations have already been advertised, what 
would happen if this does not get approved?
The Director of Finance and IT explained that there are 
contingencies in place such as the event moving to a 
virtual platform. 

Would Charitable Funds be required to approve the same 
amount next year?

The Charity Manager explained that this year’s planned 
event is larger and would not be expected to be 
repeated at this scale. All feedback from the Committee 
will be taken back to the planning team and will be 
considered for future planning. It was noted that the 
Charity’s support for the staff awards would be part of a 
wider programme to support staff wellbeing in Powys, 
with potential links to many other bids such as the 
wellbeing packs for staff proposal (see below). 

The Director of Finance and IT provided further insight 
from previous discussions with the Executive Committee 
that an evening event had been suggested from staff 
feedback and had been preferred to ensure there would 
be less disruption to the day-to-day running of services. 
It was also noted that many attendees are making their 
own way to the event and the Executive Committee 
thought it would be unreasonable to ask attendees to 
pay for catering.  
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The Charitable Funds Committee noted that the overall 
costs were high, however, the Committee recognised the 
relevant factors that had influenced this: 
• There have been significant cost increases for 

catering/event hire in the four years since the 
previous staff awards request. 

• The format and scale of the event has been changed 
to accommodate staff feedback, ensure the event is 
more accessible for staff and help distinguish the 
event from others which take place during the 
working day.  

• The 2023 event would be a unique opportunity to 
recognise staff contributions from the last 3-4 years 
during the Covid-19 pandemic. The event will also 
commemorate a significant milestone in NHS 75. 

The Charitable Funds Committee was therefore happy to 
support on this occasion but noting that any similarly 
costed requests in future would be unlikely to be 
supported. 

The Committee SUPPORTED the 2023 Staff Excellence 
Awards proposal. 

• Llanidloes Hospital Palliative Care Room AV 
Upgrades (£12,753.16) 
This bid was previously reviewed and supported by the 
Executive Committee. The application has been 
submitted to the South and Mid Powys Palliative Care 
Legacy Fund and has been supported by the local fund 
manager.

Was this facility previously paid for by Llanidloes League 
of Friends? 

The Charity Manager confirmed that it was previously 
funded by League of Friends. 

Are there any contingencies in cost to ensure the 
applicants will not have to return to Charitable Funds if 
they overspend? 
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The Director of Finance and IT explained that it would 
depend on the variation and there would be a reasonable 
allowance. If it was under the threshold of £5,000 it can 
be signed off locally. However, if it exceeds that it would 
have to return to Charitable Funds.
 
The Charity Manager also assured the Committee that 
this application should be an accurate and reasonable 
estimate of the cost, therefore, it should not need to 
return. 

The Committee SUPPORTED the Llanidloes Hospital 
Palliative Care Room AV upgrades. 

• Digital Screen Licenses (£3,498) 
This proposal was for the purchase of new three-year 
digital licenses to support the use of digital screens for 
staff communications which had been previously funded 
by the Charitable Funds Committee in 2020. The request 
was for the purchase of licenses for a new software to 
what had previously been used for the screens. The new 
software is cheaper and would bring the screens in line 
with other Health Board systems. 

Should this be supported by the Health Board itself? 
These screens are particularly helpful for staff who are 
unable to get to a computer to receive updates from the 
Health Board. 

The Committee noted that should the proposal be 
supported, it should be with a view to the project lead 
securing the long sustainability of the software and the 
screens without Charitable Funds, following the end of 
the three-year period. 

Are all the screens up and running?
ACTION: The Associate Director of Corporate Business 
is to discuss this with the Head of Communications and 
support services to ensure that all screens provided by 
Charitable Funds are installed and are currently working. 
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The Committee SUPPORTED the digital screen licenses 
request.

• Hearing Assessment Equipment (£3,291) 
This proposal was for the purchase of one additional 
audiometer and one additional otoscope for the 
Audiology team. It was noted this would have a positive 
impact on Powys waiting times and how the service 
operates. 

Could this be something Charitable Funds can provide to 
North Powys as well?

The Charity Manager explained that the reason this bid 
came to Charitable Funds is due to it being located in 
Bronllys. Other areas would be able to apply via local 
funds however, as the Bronllys local fund is low, it 
required submission to the general purposes fund. 

The Committee SUPPORTED the hearing assessment 
equipment. 

• Occupational health request - wellbeing Bags for 
Staff (£1,900) 
This proposal was seeking funding for wellbeing bags or 
packs for staff who are nominated by their colleagues.
The Charity Manager noted that if supported, this will be 
linked to the previous application for the staff excellence 
awards to help secure nominations for staff. 

It was discussed that the wellbeing bags should also be 
gender neutral. 

What’s the criteria for who will receive a bag?
The Charity Manager explained that the reason behind 
linking with the Staff Excellence awards is due them 
already having a process and criteria in place to 
determine who should receive a wellbeing bag. 

There is very little information on how the project will be 
implemented, can this be clarified?
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The Charity Manager explained there would be an 
opportunity for staff to nominate colleagues for going 
over and above their work, making a positive impact on 
patients, staff and the community. 

The Committee SUPPORTED the staff wellbeing bags.

The Committee DISCUSSED and APPROVED the above 
proposals. 

CF/23/06 COVID RESPONSE FUND APPLICATIONS 
The aim of the COVID Response Funding were to distribute 
the funds on projects which directly support staff and 
patients impacted by COVID-19 in 2020 and 2021. With 
over £150,000 received and allocated, some of the projects 
were indefinitely delayed and NHS Charities Together 
subsequently provided more flexibility for the funding to 
enable it to be allocated towards projects which are related 
to addressing the impacts and disruptions of COVID and the 
pandemic on staff and patients, and to support their 
general wellbeing.  

The Committee was requested to APPROVE ten bids with a 
combined value of up to £4,880 to the fund. 

It included: 

• NHS 75 Local Powys Hero / Town Community Council 
request (up to £2,180) - This has been made as a 
request related to NHS 75 which has activity across 
Powys to fund a memento gift for each town and 
community council in Powys to present to a Powys 
Local NHS Hero, to build community participation in 
the recognition and celebration of NHS staff as we 
approach the 75th anniversary of the founding of the 
NHS.  

In addition, nine NHS 75 celebration event requests (all 
designated as requests for £300 unless otherwise stated) 
for the following areas and/or services:  

• Bronllys Hospital Psychology Team 
• Bronllys Hospital Learning Disabilities Team 
• Powys Living Well Staff 
• Powys Information Governance Team 
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• Powys Complex Trauma Team 
• Health volunteers at Bronllys, Llandrindod, Newtown 
• Powys Library Service 
• Bronllys Royston Hall, community event  
• Bronllys Integrated Autism Team 

Each of these is for a maximum of £300 and are being 
utilised to support a wide variety of projects which include: 
staff team building, patient and community engagement, 
wellbeing activities, etc.

Can it be clarified how the local councils participate?
The Charity Manager explained the local councils will be 
responsible to enlist nominations from their local 
communities and would then get to present the award. 

The NHS 75 celebrations applications are mainly Bronllys is 
this the same issue as before?
The Charity Manager explained that this is similar to the 
hearing assessment equipment. These requests are for 
services or teams located in Bronllys. 

36 applications were funded through their local fund but 
due to Bronllys local fund being low, the submission must 
be made to the general-purpose fund.

The Committee DISCUSSED and RATIFIED the COVID 
response fund application. 

CF/23/07 EXPENDITURE APPROVED UNDER DELEGATED 
AUTHORITY SINCE THE LAST MEETING (FOR 
RATIFICATION) 
The Head of Financial Services presented a summary of the 
projects approved under delegated authority during the 
period of February 2023 – April 2023. A number of requests 
from various local funds with a combined value of £32,315.
Local fund managers can approve individual requests of up 
to £5,000. 

The Committee DISCUSSED and RATIFIED the expenditure. 

CF/23/08 CHARITY BRAND IDENTITY & GUIDELINES
The Charity Manager presented the paper to Committee 
which outlined the new brand identity and guidelines for the 
Charity. 
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The brand identity guidelines document presents an 
overview of the rationale and inspiration for the branding, 
the brand values, visual logo marks and examples of how 
the branding will be applied and used on various 
media/content. 

Crucially, it also outlined the proposed new name for the 
Charity, which would be: Powys Health Charity / Elusen 
Iechyd Powys, with the tagline or sub-heading of ‘Taking 
Care of Powys’. The Committee will note that the colour 
palate for the Charity’s logo is heavily influenced by Powys’ 
geography and landscape.  

The new branding has been developed over the past twelve 
months in partnership with the external marketing agency 
jamjar pr. Its development has been informed by feedback 
and input from the Charity’s various stakeholders. This 
iterative process to establish core values and a compelling 
narrative has led to the brand identity which is set out in 
the Brand Guidelines.

The Plan is to have a ‘soft launch’ to tie into the NHS 75 
celebrations and continue with a more extensive 
promotional campaign later in the year. 

The Committee DISCUSSED and APPROVED the Charity 
Brand and guidelines.

CF/23/09 STAKEHOLDER ENGAGEMENT PLAN
The Charity Manager presented the stakeholder 
engagement plan to the Committee. This plan is to provide 
a working framework for the Charity’s future 
communications and engagement activity over the next 18 
months. 

It was explained that the plan will map out the existing 
engagement activity of the Powys Teaching Health Board 
Charity and to establish a pathway to retaining, expanding 
and diversifying the audiences which engage with the 
Charity. 

The plan aims to address two key engagement issues:
• The Charity does not have an established brand 

identity or presence in the Powys community.
• The relationship and connection between the Charity 

and the Health Board/NHS/local hospitals is often 
unclear to stakeholders.
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The plan is divided into sections which provide some 
context, map out stakeholders and how the Charity wants 
them to think and feel about the Charity which will inform 
communications. There is also a SWOT analysis and finally 
some actions to improve engagement and the indicators by 
which to measure progress.     

In SWOT analysis it references a good relationship in 
connection with other Welsh NHS Charities, what about 
English NHS Charities? 

The Charity Manager explained the reason the Welsh 
charities were noted in the report is due to the established 
connection. However, it is important to note that the charity 
has connections within England, Scotland and Ireland due 
to NHS Charities Together membership. Our charity is able 
to connect through tools such as members connect and 
conference events. There are also regional and special 
interest groups which allows for opportunities to establish 
networks with other charities. 

How will this be reported?

The Charity Manager confirmed this will be reported back to 
Committee via the Charity activity report. 

The Committee DISCUSSED and APPROVED the stakeholder 
engagement plan. 

ITEMS FOR DISCUSSION

CF/23/10 CHARITY ACTIVITY REPORT 
The Charity Manager presented that charity activity report 
for the period between February – May 2023.

Key items to highlight are:

• NHS 75 – since the Committee last meet the team 
launched the NHS 75 grant scheme to engage staff 
members and has been hugely successful. In addition 
to this the Charity team is hosting an afternoon tea 
for League of Friends members on 10th July. 

• NHS Charities Together National Conference – The 
Charity Manager attended the Conference in May to 
represent Powys and more broadly Welsh NHS 
charities, having been appointed as a co-chair of the 
Wales Regional Group of NHS Charity members in 
early May.
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• NHS Charities Together Development Grant - 
Following a successful grant application to NHS 
Charities Together, the Charity has been awarded a 
development grant of £30,000 to help support the 
Charity in its operational aims. The Charity plans on 
using this funding to develop, launch and promote its 
own website. 

• Fund Planning - A key workplan objective for the 
Charity team in 2023 is the more equitable 
distribution of funding requests, proportionate to the 
balance of various funds (particularly those outside of 
the Powys General Purposes Fund).

• Social Media report

It was noted that for future reports that the social media 
statistics to be presented by graphs as it will be easier to 
read and analyse. 

The Committee DISCUSSED and NOTED the Charity activity 
report. 

CF/23/11 CHARITABLE FUNDS FINANCIAL SUMMARY REPORT
The Head of Financial Services presented the financial 
summary report. The key messages included: 

• GENERAL FUNDS = From an amount of £2,943,551 
held within General Purposes or designated funds at 
the 1st April 2022, income of £228,689 has been 
received and £138,326 of expenditure has been paid. 
This equates to 5% of funds held at 1st April 2022 
have actually been spent.  

• A loss in valuation of the Investment portfolio of 
£230,000 has been indicated over the past 12 
months. Within the balance of General funds is an 
unrealised gain on investments of £514,175 which is 
the amount the investment valuation above the 
amount invested as at 31st March 2023.   

• LEGACY FUNDS = From an amount of £1,653,295 of 
funds held within legacies at the 1st April 2022, 
£6,490 income has been received and £14,790 of 
expenditure has been paid. This equates to 0.89% of 
funds held at 1st April 2022 have actually been spent.  

• BANK BALANCE - The Balance held within the bank 
account at 31st March 2023 is just over £0.927M. 
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Discussions with the Charity’s investment advisors 
have taken place to determine whether a short-term 
investment option was available but they advised that 
they could not guarantee any short-term investments 
would repay the amount invested. A minimum term 
of investment of 3 years is advised to minimise risk. 
Therefore, they advised the Charity to retain these 
funds within its bank account over the short term. 
There are some larger items of expenditure expected 
in the coming months which should reduce the 
balance to approximately £0.7M but this will still be 
slightly above the target cash balance of £0.5M. 

The Committee DISCUSSED and NOTED the report. 

ITEMS FOR INFORMATION

CF/23/12 INVESTMENT MANAGER REPORT 
The investment manager report was DISCUSSED and 
NOTED by the Committee.

CF/23/13 PROJECT EVALUATION UPDATES
The project evaluation update was taken as read. 

The Committee RECEIVED and NOTED the project 
evaluation updates.

OTHER MATTERS

CF/23/14 ANY OTHER URGENT BUSINESS
The Head of Financial services brought to the attention of 
the Committee an update in regard to the one third 
ownership of a property in the Charitable Funds investment 
portfolio. It was noted that changes to the lease contract 
had been proposed by the property management company 
which would see the rental income for the property will 
increase and additional flexibility built into the lease which 
would allow for a break clause after a period of three years. 
Some additional minor repairs to the property are required 
but these will paid from the rental income. 

The internal property team are content with the approach 
suggested by the property management company and the 
Committee was asked to Approve this approach. 
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The Committee DISCUSSED and APPROVED the proposed 
changes outlined by the Head of Financial Services.  

CF/23/15 DATE OF NEXT MEETING
18 September 2023, 10:00-12:00, Via Microsoft Teams

13/13 15/149



RAG Status:

At risk Red - action date passed or revised date needed
On track Yellow - action on target to be completed by agreed/revised date 
Completed Green - action complete
No longer needed Blue - action to be removed and/or replaced by new action
Transferred Grey - Transferred to another group

Meeting Date Item Reference Lead Meeting Item Title Details of Action Update on Progress Original target date Revised Target Date RAG status 

05-Jun-23 CF/23/05 Associate 
Director of 
Corporate 
Governance 

General bids for 
approval

To contact the 
Communications Manager 
and support services to 
ensure that all screens 
provided by Charitable 
Funds are installed and are 
currently working. 

The Communications Manager has 
confirmed that all screens are installed and 
working but that there have been a number 
of instances of screen being switched off by 
support services staff, which has led to 
issues. Additional messaging/signage is 
being implemented to help avoid this in 
future. 

18-Sep-23 On track

01-Mar-23 CF/22/65 Charity 
Manager

Expenditure approved 
under delegated 
authority since the last 
meeting 

The Charity Manager and 
Charity Administrative 
Support Officer to create an 
effective way to publicise 
local funds available to staff 
and raise awareness of the 
Charity itself.

The framework of the planned stakeholder 
engagement document, if implemented will 
help to support the Charity in this aim. 
Since the Committee last met, the Charity 
team have also launched the NHS 75 grant 
scheme, to engage staff members, 
particualrly those who have not previously 
access charitable funds. The grant scheme 
was a more targeted version of the existing 
local funds application model, with more 
specific structure around the objective, 
resources, timeframe and expectations of 
this scheme for applicants. This, coupled 
with timely, relevant nature of NHS 75 has 
been hugely successful. Drawing in 45 
applications in 8 weeks to host staff 
wellbeing and engagement events from 
every single PTHB site and a wide array of 
services. This successful model will help to 
inform future activity. 

05-Jun-23 18-Sep-23 Completed

Charitable Funds Committee

OPEN ACTIONS FOR REVIEW 

OPEN ACTIONS - IN PROGRESS BUT NOT YET DUE 

ACTIONS RECOMMENDED FOR CLOSURE (MEETING 18 September 2023) 
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AGENDA ITEM: 2.1

Charitable Funds Committee DATE OF MEETING:
18 September 2023

Subject: Bids for Approval

Approved and 
Presented by:

Charity Manager

Prepared by: Charity Manager
Considered by 
Executive 
Committee on:

The Wellbeing Hubs proposal was reviewed and 
supported by the Executive Committee on the 21 
June 2023. 

PAVO Small Health Grants Scheme and Vestibular 
Assessment Pathway proposals reviewed and 
supported by the Executive Committee on 6 
September 2023

Other Committees 
and meetings 
considered at:

Wellbeing Hubs proposal considered at the 
Workforce Steering Group. 

Llanidloes Dementia Garden request reviewed and 
supported by the Community Services Group 
Operations Meeting in August 2023. 

PURPOSE:

Receive items for approval which are applying to the Powys General Purposes 
Fund, and any items from Local Funds over £5,000 in total value.

RECOMMENDATION(S): 

The Charitable Funds Committee is requested to APPROVE requests for 
funding for the following:

• PAVO Small Health Grants Scheme (£82,500)
• Vestibular assessment pathway (£29,532)
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• Wellbeing Hub Supplies and Staff Development (£26,000)
• Llanidloes Dementia Garden (£9,800)
• Chat to Change Promotional Budget (£6,000)
• Pottery Sessions at Felindre Ward (£7,000)

Approval/Ratification/Decision1 Discussion Information
 x x

THE PAPER IS ALIGNED TO THE DELIVERY OF THE FOLLOWING 
STRATEGIC OBJECTIVE(S) AND HEALTH AND CARE STANDARD(S): 

1. Provide Early Help and Support 
2. Tackle the Big Four 
3. Enable Joined up Care 
4. Develop Workforce Futures 
5. Promote Innovative Environments 
6. Put Digital First 

Strategic 
Objectives:

7. Transforming in Partnership 

1. Staying Healthy 
2. Safe Care 
3. Effective Care 
4. Dignified Care 
5. Timely Care 
6. Individual Care 
7. Staff and Resources 

Health and 
Care 
Standards:

8. Governance, Leadership & Accountability 

EXECUTIVE SUMMARY:

This paper is to request the Charitable Funds Committee approve the 
following applications to Powys General Purposes Funds:

• PAVO Small Health Grants Scheme (£82,500)
• Vestibular assessment pathway (£29,532)
• Wellbeing Hub Supplies and Staff Development (£26,000)
• Llanidloes Dementia Garden (£9,800)*
• Chat to Change Promotional Budget (£6,000)

*Staff at Llanidloes Hospital have raised £2,000 specifically for the dementia garden 
project and the ask from the General Purposes Fund is £7,800. 

1 Equality Impact Assessment (EiA) must be undertaken to support all organisational 
decision making at a strategic level
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In addition to the following request which has been made to the AMI Legacy Fund:

• Felindre Ward Pottery Sessions for 2023/24 (£7,000)

The proposal has received support from the relevant Fund Manager but as it is 
above the delegated approval level of £5,000, it requires support from the 
Charitable Funds Committee for final approval.  

DETAILED BACKGROUND AND ASSESSMENT:

All items of expenditure from Charitable Funds must not be committed prior to the 
approval of expenditure from either the Charitable Funds Committee or the 
Assistant /Directorate Managers delegated with this responsibility in line with the 
Charitable Funds Strategy and Policy document. Items requesting funding from the 
Powys General Purposes Fund can only be approved by the Charitable Funds 
Committee. 

Proposals with a value over £5,000 from local funds and from the COVID Response 
Fund must also receive approval from the Charitable Funds Committee as it is above 
the delegated limit set by the Committee.

PAVO Small Health Grants Scheme 
The request is for £25,000 to be distributed in grants for a period of three years 
(beginning in 2024), along with an additional admin fee of £2,500 per year for PAVO 
to administer and evaluate the programme. This is a total of £82,500. The proposal 
aims to build from the previous iteration of the Small Health Grants Scheme for 
2018-2022, which funded 74 individual projects of between £200 - £1,500. 

The scheme will aim to provide funding to enable voluntary sector groups, 
community groups and communities of interest to buy equipment and / or to set up 
/ extend or sustain small scale innovative activities that address the specific 
objectives of the scheme in relation to health and well-being.

This new iteration of the grant scheme has established the following priorities, which 
have been influenced by both the strategic objectives of the Charity and the 
emerging priorities for third-sector organisations in Powys:

1. Cost of living - health and wellbeing interventions 
2. Transport to wellbeing (not including journeys to health-related    

appointments)
3. Wellbeing at home - supporting independent living
4. Loneliness and isolation - health and wellbeing interventions           

In addition to supporting an area which is typically a gap in the Charity’s provision 
through internal PTHB projects (early intervention), the new grant scheme can also 
help to support the following strategic objectives for the Charity:
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• Better outcomes for communities struggling with socio economic deprivation 
in Powys (lack of access to services, a lack of adequate digital infrastructure 
or geographic disparity). 

• Smarter and more effective use of combined resources through new 
collaborations with public and voluntary sector partners in the community.

One criticism of the first iteration of the Small Health Grants Scheme was the 
difficulty in evaluating the longer-term impacts of projects, due to the limited 
funding offered and the shorter time horizon for the grants (up to 12 months). 
There was also a larger focus on South Powys for the grants that were funded. 

Recommendations for the new scheme to remedy this would be to:

• Allow and encourage applicants to apply for funding across multiple years for 
their projects (up to 3 years of funding). 

• Establish a monitoring and evaluation process that tracks all project 
participants across the three years of the programme. Setting participant 
expectations for a longer evaluation period at the project outset. 

• The addition of one of the Charity Team as a member of the grants panel. 
• An even allocation of funding for South, Mid, and North Powys (circa £8,000 

per year). 

Timescale for rollout of year one:

3 January 2024 -      Scheme goes live with a 6-week application window. 

16 February 2024 -   Deadline for applications.

23 February 2024 -   Grants panel to meet.

14 March 2024 -       Charitable Funds Committee to meet.

18 March 2024 -       Applicants to be notified.

Full details of the proposed new scheme can be found at 2.1a. 

Vestibular assessment pathway

This proposal is seeking £29,532 in order to purchase of equipment to enable the 
PTHB Audiology service to carry out vestibular assessment and improve the patient 
experience for South Powys patients. Vestibular assessment is currently outsourced 
to neighbouring Health Boards in the South. The PTHB Audiology service is looking 
to implement their own audiology-led vestibular pathway to improve the current 
service, but also to repatriate patients to PTHB. This will create equity across Powys, 
improve (reduce) the patient pathway and provide care closer to home and 
introduce cost-savings for the Health Board.

As part of the Investment Benefit Group-approved First Point of Contact access to 
Advanced Practice Audiology Services in Primary and Community sites in Powys, 
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Audiology proposed to deliver a self-referral Benign Paroxysmal Positional Vertigo 
(BPPV) pathway, whereby an Advanced Audiology Practitioner could assess patients 
for BPPV within a first point of contact clinic and treat with repositioning 
manoeuvres on the same day, negating the need for GP Appointments and ENT 
referrals. To further develop this vestibular assessment pathway and service, the 
Audiology service proposes to develop a full vestibular assessment pathway which 
will work with ENT and Physiotherapy to provide a vestibular assessment and 
rehabilitation service. 

Currently, across South Powys, the commissioned ENT services refer these patients 
out of county for the vestibular assessments to support their diagnosis; a PTHB 
Audiology vestibular pathway will require initial spending to purchase the 
equipment, but will recoup that cost by repatriating these patients, preventing the 
need to refer these patients out of PTHB for their assessments. 

It has not been possible to quantify the number of these assessments being carried 
out across neighbouring HBs and at what cost to PTHB, however, ENT consultants 
attending Brecon War Memorial Hospital and Llandrindod Wells Hospital have 
confirmed that they are currently referring these patients to Aneurin Bevan UHB, 
Wye Valley NHS Trust, and Cardiff and Vale UHB. Swansea UHB carried out 18 90-
minute vestibular assessments and 11 rehabilitation appointments (average 
appointment length of 30minutes) for PTHB patients in 2022/3. 

ENT consultants are currently carrying out the initial bedside vestibular tests and 
positioning tests to diagnose or rule out BPPV. An audiology vestibular pathway 
would mean that an audiologist would carry out these tests instead of an ENT 
consultant, allowing for a more prudent service. Patients who are diagnosed and 
treated with BPPV will not need to see an ENT consultant at all. Where a diagnosis 
of BPPV has been ruled out, the patient will be referred to ENT with much of the 
assessment already completed and will then require fewer ENT appointments. 

Once the equipment is received and the pathway is up and running, a Band 6 and 
Band 5 audiologist will be trained to support the clinics to ensure that there are 
multiple members of staff ready to step into the pathway as they progress in their 
career. A Band 7 North position that is currently going through visa application is 
also trained to provide this service and will be expected to support the Llandrindod 
clinic. The funding for staffing of two Band 7 Advanced Audiology Practitioners 
requested in the previous Investment Benefit Group application for the self-referral 
Advanced Audiology pathway allowed for the predicted demand for vestibular 
referrals, but the assessment that was planned for these clinics included only the 
bedside tests which don’t require specialist equipment. This equipment would allow 
for that same patient to have more advanced assessment and therefore earlier 
management/earlier referral to ENT with a complete set of results. It is estimated 
that the 2.0 WTE Band 7s recruited will be sustainable for the Self-referral pathway 
and the new proposed vestibular pathway.

The project aligns with the Charity’s strategic aims to enhance services and facilities 
for patients. Improving patient experience, was a key strategic priority for the 
Charity identified by Board Members and other stakeholders as part of its latest 
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Charity Strategy in 2022. The project will also aim to address the equitable access 
to services for patients across Powys, which is another important aspect of the 
Charity’s civic mission, in addition to meeting much of the criteria for being a 
collaboration with an existing PTHB services to ensure they are sustainable. 

Full details of the proposal can be found at item 2.1b. 

Wellbeing Hub Supplies and Staff Training & Development Support

This proposal is aiming to re-introduce the refreshment provision for staff that 
existed during the Covid-19 pandemic. PTHB has seen an increase in vacancies, 
especially in clinical roles, and continued high workloads. This has been 
compounded in 2022/2023 by extended winter pressures and ongoing pay disputes, 
which added significant stresses. All these lead to increased anxiety, stress, and 
burnout amongst staff. The wellbeing hubs have been welcomed by staff, improving 
morale and giving staff a sense of purpose and belonging.

It is proposed that this support is delivered in three areas:

1. Providing refreshments (tea, coffee, water and biscuits) to all of the 
wellbeing hubs (see below).

2. Providing tea and coffee making facilities during face-to-face 
training.

3. Manage a small pot of funding accessible by Assistant and Deputy 
Directors, and Heads of Profession, to help buy refreshments when 
running team away days.

Those who will benefit from the grant are PTHB Staff in all 9 hospital sites who will 
access the wellbeing hubs, as well as those accessing face-to-face training through 
WOD and Health and Safety, and those undertaking team away days.

The 9 hospital sites with wellbeing hubs are: 
• Ystradgynlais • Llanidloes
• Brecon • Newtown 
• Bronllys • Welshpool 
• Llandrindod-Wells • Machynlleth 
• Knighton

In addition to this, 24 smaller outreach centres (Approximately 500 staff) where a 
lot of PTHB Mental Health (MH) / Learning Disabilities (LD)/ Dentists(D) /Specialist 
nurses (SN)/ Health Visitors (HV)/Patient Services (PS) /Community and District 
nurses (DN)Psychology / Womens and Children services(W&C) are based.

The impact of the cost-of-living crisis is clearly going to be felt long into future, both 
in terms of staff and services. These wellbeing hubs will become an important place 
for staff for the future, as we look beyond the pandemic and present crisis.

It is also important for staff to feel valued at training events and away days and 
therefore the small act of providing refreshments – which has largely been stopped, 
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is an important part of this. All of this ultimately helps improve staff wellbeing, 
which has a direct impact on the quality of patient care.

The total amount requested per year for the wellbeing hub and satellite site supplies 
is £8,000. In addition, the bid seeks to have a pot of funding managed by the OD 
team to provide refreshments for face-to-face training, and for team away days. The 
amount requested for this is £5,000 per year. The total bid for the 2-year project is 
therefore £16,000 for the Wellbeing Hub supplies, and £10,000 for the training 
and development support.

The project links to the following Charity strategic objectives: 
- An additional programme of support for NHS staff wellbeing. 
- A commitment to equitable support and investment for all services and 

service areas. 

The full details of the proposal can be found at item 2.1c. 

Llanidloes Dementia Garden 

This proposal is seeking funding to develop the garden space at Llanidloes Hospital 
to create a dedicated dementia garden for patients. Part of the work would also be 
to create a staff wellbeing area, that can be utilised by all hospital staff. often 
unable to support time outside due to staffing and time constraints. Currently the 
ground at the hospital outdoor space is uneven, there is no path through the 
garden, and there is no fencing to make it a secure area.

By carrying this work out, the staff hope to be able to open the garden for patients, 
allowing them some freedom and fresh air to support rehabilitation. Families and 
relatives will also be welcome to use the dementia garden, and spend time outside 
with their loved ones. The project funds include a specially designed items to 
support dementia patients such as a phone box, a bus stop, and a post box, which 
have proven links to improving dementia care and reducing agitation and distressful 
situations for patients.

The staff team at Llanidloes Hospital have already raised £2,000 for the project. Due 
to the low fund value for Llanidloes General Purposes, this project is applying to the 
Powys Wide General Purposes Fund for the remaining £7,800. 

The project links to the following Charity strategic objectives: 

- A commitment to embed proactive environment and sustainability initiatives 
in all Charity activity.

- An enhanced patient experience, particularly for those undergoing long stays 
in community hospitals.

- A commitment to equitable support and investment for all services and 
service areas.

It would clearly provide a benefit to staff, patients, and their families. The garden 
would also be a very visible improvement and a use of Charitable Funds that can 
benefit all three groups. It would be recommended that staff agree an ongoing 
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maintenance plan for assurance the garden space will be maintained, should be the 
project be supported.  

The full details of the proposal can be found at item 2.1d. 

Chat to Change Promotional Budget 

This proposal is seeking funding to procure equipment and items to support the 
Chat to Change programme for staff wellbeing. This includes:

• C2C Values Lanyards 
• Activity Development games (digital software) 
• Supporting engagement roadshows

The Chat to Change service would like to purchase the above in order to improve 
performance by encouraging discussions and sharing of ideas. Prior to the pandemic, 
board games as an example were beneficial for staff development but technology has 
now moved on and these games can be used now via an online platform, similar to 
Microsoft Teams. Games make learning effective and affordable and without the need 
for staff to travel, which can make engagement difficult across Powys.   

The team also want to raise the profile and awareness of the C2C group through 
wellbeing roadshows, so would like to purchase some promotional materials that can 
be handed out. Examples of these are the ‘Our Values and Behaviours’ lanyards. 
Participating staff will be requested to complete feedback questionnaires in order to 
assess the usefulness and benefits to their teams’ members; this would inform Chat 
to Change as to what has/has not been successful and be reported back as part of 
the project evaluation. 

The project is linked with the following strategic objectives of the Charity and would 
complement the wider programme of support for staff wellbeing:

- More digitally enabled NHS services through the provision of additional kit 
and equipment. 

- An additional programme of support for NHS staff wellbeing. 
- Collaboration with existing PTHB services to ensure they are sustainable. 

The full details of the proposal can be found at item 2.1e. 

Felindre Ward Pottery Sessions for 2023/24

This request is for the continuation of twice weekly, therapeutic pottery sessions 
taking place on Felindre Ward (Bronllys Hospital) in addition to a small materials 
budget for the year. This request has been made to the AMI Legacy Fund which was 
designated for the use of mental health services at Bronllys and Llandrindod. 

Using creative tasks, OTs are able to assess a patient’s mental state, ability to 
follow instructions and concentration. The versatility of creative activity allows it to 
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be used effectively in 1:1 and group interventions (Griffiths and Corr, 2007) as well 
aiding OTs to assess functional performance (Mitchell and Neish, 2007). 

The application is aligned to the following Charity strategic priorities: 
• An enhanced patient experience, particularly for those undergoing 

long stays in community hospitals. 
• An innovative approach to health and wellbeing engagement by leveraging 

the expertise of the STEAM (science, technology, engineering, arts, 
mathematics) sector to engage staff and patients. 

The full details of the proposal can be found at item 2.1f. 

Further details on all the above proposals can be found at items 2.1a-f. 

NEXT STEPS:

If approved, the Charity team will liaise with the project leads for feedback on the 
staff wellbeing initiatives and enhanced facilities from staff, patients and patient 
families. All Charity funded project improvements/enhancements and their impacts 
will be captured and included in the Charity’s communication channels (monthly 
newsletters, Sharepoint site and news posts, social media channels, press releases, 
annual report).  

The following Impact Assessment must be completed for all reports 
requesting Approval, Ratification or Decision, in-line with the Health 

Board’s Equality Impact Assessment Policy (HR075):

IMPACT ASSESSMENT 

Equality Act 2010, Protected Characteristics:

N
o 
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Age 

Disability 

Gender 
reassignment



Pregnancy and 
maternity 
Race 

Statement

Please provide supporting narrative for 
any adverse, differential or positive 

impact that may arise from a decision 
being taken
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Religion/ Belief 
Sex 
Sexual 
Orientation 
Marriage and 
civil partnership 
Welsh 
Language 

Risk Assessment: 
Level of risk 
identified 

N
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e

Lo
w

M
od

er
at

e

H
ig

h

Clinical 
Financial 
Corporate 
Operational 
Reputational 

Statement

Please provide supporting narrative for 
any risks identified that may occur if a 

decision is taken

10/10 26/149



SMALL GRANT SCHEME TO PROMOTE HEALTH 
AND WELLBEING 

Proposal for Fund Continuation 

July 2023

Claire Sterry
Senior Officer Third Sector Development 
July 2023
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Proposed Funding:

The request includes funding for allocation as well as an annual administration fee which 
covers all grant administration and evaluation requirements:

Annual Funding Amount Total funding for three years

Grant Pot £25,000 £75000

Admin Fee £2500 £7500

TOTAL £27250 £82500

Proposed priorities:

1. Cost of living - health and wellbeing interventions 
2. Transport to wellbeing - not including journeys to health related appointments
3. Wellbeing at home - supporting independent living
4. Loneliness and isolation - health and wellbeing interventions           

The scheme will encourage applications that are:

● Accessible to all third sector organisations that deliver health and wellbeing activities 
to their local communities.

● Collaborative in their approach, encouraging groups to work together to deliver 
projects, and encouraging groups to engage with their users to assess what they 
need.

● Inclusive to all groups within the communities of Powys - both geographical and 
communities of interest.

● Innovative in their nature, encouraging organisations to think differently and deliver 
in a different way.

● Sustainable in looking at the long term impact, and utilising funds to the best 
possible benefit of organisations and the Charitable Trust. 

Health and Wellbeing Outcomes linked to the priorities:

● No of beneficiaries reporting satisfaction with their life
● No of beneficiaries reporting that the things they do in their life are worthwhile
● No of beneficiaries reporting increased happiness
● No of beneficiaries reporting reduced feelings of anxiety 
● No of beneficiaries accessing services / activities        

Measurement of outcomes and evaluation 

The measurement of outcome and the evaluation will focus on:

● Effectiveness - did it work?
● Efficiency  - was it worth it?
● Impact - what difference did it make in the long term?
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In order to monitor beneficiary wellbeing, any group being funded will be asked to 
undertake a short baseline survey of beneficiaries, and to ensure that the requirements are 
proportionate to the amount of funding received:

● At the commencement of the project
● At the end of the project / funded year 

The survey will include the following questions and the questions will be provided by 
PAVO,and are based on the ONS4 measures for subjective well being in the UK:

● Overall, how satisfied are you with your life nowadays?
○  (0 = fully satisfied; 5 = fully unsatisfied) 

● Overall, to what extent do you feel that the things you do in  your life are 
worthwhile? 

○ (0 = fully worthwhile; 5 = not at all worthwhile)
● Overall, how happy did you feel yesterday?

○  (0 = extremely happy; 5 = extremely unhappy)
● Overall, how anxious did you feel yesterday? 

○ (0 = not at all anxious; 5 = extremely anxious)
● At the end of the funded year/s projects will also report specifically on:

○ Number of people reporting the initiative has helped to  improve their 
health & well-being

○ Number of people reporting initiative has delayed / reduced their need for 
statutory care &  support services

We will also ensure that the funded organisations record any unexpected outcomes and 
provide qualitative stories to illustrate the quantitative data. We will also ask about the 
impact the funding has had on the organisation. 

Application Process:

The process will be as follows : 

● A ‘Meet the Funder’ event/s will be held to promote the scheme and give the 
opportunity for organisations to find out more about the process and the scheme.

● The form will only be available on request, at that point, groups will be offered the 
assistance of the development team.

● Every application will undergo due diligence before going to panel.  If issues arise, 
PAVO will support the organisation with what it needs.

● Each application will be assessed by a small internal PAVO (panel including a PAVO 
trustee, Head of Third Sector Development and Head of Health, Wellbeing and 
Partnerships).  The meeting will be facilitated by the Senior Officer, Third Sector 
Development.   

● Recommendation for funding will be sent to PTHB Charitable Funds Committee for 
ratification.

● If necessary we will hold a second round.
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● Groups will be notified of the decision making process and timescales of the scheme 
in order to manage their expectations. They will have a full calendar year to deliver 
their projects.

The application form will focus on:

● Necessary admin and due diligence requirements
● How the project meets the priority chosen
● Who the beneficiaries will be 
● Whether it is a new project or a continuation
● Evidence of need
● What the project impact will be
● Volunteer involvement in the project     

Proposed timeframe for applications:

● Scheme goes live Monday 3rd January
● 6 week application window - deadline for application Wednesday 16th February 

2024
● Panel due to meet in late February in order that recommendations go to the March 

meeting of the Charitable Trust.
● Groups to be notified by the end of March/early April.

Upfront payment would be beneficial so that it is ready for payments to be made to groups 
upon receipt of the signed funding agreements. 

Evaluation of the funding

PAVO will provide yearly evaluation reports to progress the impact that the charitable funds 
are having.  The report will include:

● Collated baseline survey results
● Qualitative stories of the journeys beneficiaries are on or have made
● Impact on the organisation and any unexpected outcomes
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CF Item 2.1c Wellbeing Hub Resources

PTHB Charitable Funds COVID-19 Response

Please choose which category this request falls under:

Improving staff wellbeing ☒
Improving patient wellbeing ☒
Other (please specify below) ☐

Who will benefit from this funding? (max 150 words)

PTHB staff (the beneficiaries) still experience the impact of the Covid-19 pandemic, which 
has seen an increase in vacancies, especially in clinical roles, and continued high workloads. 
This has been compounded in 2022/2023 by extended winter pressures and ongoing pay 
disputes, which added significant stresses. All these lead to increased anxiety, stress, and 
burnout and therefore, it is vital that activity is undertaken to support staff wellbeing, even 
if it is the smallest of gestures.

The aim of this project is to re-introduce the refreshment provision for staff that existed 
during the Covid-19 pandemic. It is proposed that this is in three areas:

1. Providing refreshments (tea, coffee, water and biscuits) to all of the 
wellbeing hubs (see below).

2. Providing tea and coffee making facilities during face-to-face training
3. Manage a small pot of funding accessible by Assistant and Deputy Directors, 

and Heads of Profession, to help buy refreshments when running team away 
days.

Those who will benefit from the grant are PTHB Staff in all 9 hospital sites who will access 
the wellbeing hubs, as well as those accessing face-to-face training through WOD and 
Health and Safety, and those undertaking team away days.

The 9 hospital sites with wellbeing hubs are: 
• Ystradgynlais • Llanidloes
• Brecon • Newtown 
• Bronllys • Welshpool 
• Llandrindod-Wells • Machynlleth 
• Knighton

 and 24 smaller outreach centres (Approximately 500 staff) where a lot of our Mental Health 
(MH) / Learning Disabilities (LD)/ Dentists(D) /Specialist nurses (SN)/ Health Visitors 
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(HV)/Patient Services (PS) /Community and District nurses (DN)Psychology / Womens and 
Children services(W&C) are based.
Antur Gwy (CAMHS & 
HVs)

Glan Irfon (DNs and 
Admin)

Llanfyllin & Llanfair 
(DNs)

Old College, 
Newtown(LD)

Ty Illtyd (CAMHS) Childrens centre, 
Brecon 

Felindre Ward (MH) Mass Vacc, Bronllys

Ty Henry Vaughn (DNs) Talgarth & Hay MC 
(DNs)

Montgomery HC (DNs) Mass Vacc, Llandrindod-
Wells

Hazels (MH) Maldwyn ward, 
Welshpool hospital

Ynys-Y-Plant 
(CAMHS/W&C)

Childrens Centre, Brecon 
(W & C)

Merlins (MH ) Annexe, Welshpool 
(MH/SNs/DNs)

Presteigne GP practice Defynnog Ward, Bronllys

Waterloo road (PS/W 
&C)

Parc Street Clinic (LD, D, 
Psychology, LPMHSS))

Brohafren (MHAS and LD) Felindre Ward, Bronllys

How will this funding enhance service provision? (max 150 words)

Wellbeing Hubs were identified and established by WOD and C2C champions in all 9 hospital 
sites and 24 outreach centres during Covid 19. Thanks to previous funding the hubs were 
kept well stocked during this time but discontinued in November 2022.

We would now like to continue with these goodwill small gestures by giving the staff the 
opportunity to take their wellbeing break, being able to pick up a drink, biscuit and de-
stress.  These hubs have been welcomed by staff, improving morale and giving staff a 
sense of purpose and belonging.

The large display screens (TV monitors) supported by Charitable Funds have been a 
valuable source for up to date information, especially for those that may not access their 
emails on a daily basis; Chat2Change champions, continue to help manage the individual 
hubs capturing any feedback/comments/questions or concerns on the ‘Thought Boards’ . 

The impact of the cost-of-living crisis is clearly going to be felt long into future, both in 
terms of staff and services. These wellbeing hubs will become an important place for staff 
for the future, as we look beyond the pandemic and present crisis.

It is also important for staff to feel valued at training events and away days and therefore 
the small act of providing refreshments – which has largely been stopped, is an important 
part of this.

All of this ultimately helps improve staff wellbeing, which has a direct impact on the quality 
of patient care.

What items are you requesting? Try to provide a detailed breakdown of the funding 
required, including quantities and cost per item. (max 100 words)

39/149



The aim of this bid is to secure £26,000 to be able to continue the provision of 
refreshments for the 9 main sites and 24 outreach centres for the next 2 years and 
refreshments for staff when attending face to face training events and team away days. 

Costing Breakdown
Wellbeing Hubs: For the 9 main hospital sites, the intention will be to provide the items in 
the table below over a 2-month period.

Item Cost per Item Total Quantity 
per year

Total Cost per 
year

Tea Bags £8.26 (420 
bags)

54 Boxes £446.04

Sugar £4.43 (100 
sachets)

54 Boxes £239.22

Coffee £10.28 (750g) 54 Tubs £555.12

Biscuits £8.49 (100 
packets)

54 Boxes £458.46

Water £4.09 (slab of 
24)

216 Slabs £888.44

Milk Pots £2.86 (120 
pots)

216 Boxes £617.76

Total Per Year £3200

For the satellite sites with less staff present, supply will be over a quarterly period and 
include the following:

Item Cost per Item Total Quantity 
per year

Total Cost per 
year

Tea Bags £8.26 (420 
bags)

96 Boxes £792.96

Sugar £4.43 (100 
sachets)

96 Boxes £425.28

Coffee £10.28 (750g) 96 Tubs £986.88

Biscuits £8.49 (100 
packets)

96 Boxes £815.04
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Water £4.09 (slab of 
24)

288 Slabs £1177.92

Milk Pots £2.86 (120 
pots)

288 Boxes £823.68

Total Per Year £5021

The total amount requested per year for the wellbeing hubs is £8,000
Training and Development Support: In addition, the bid seeks to have a pot of funding 
managed by the OD team to provide refreshments for face-to-face training, and for team 
away days. The amount requested for this is £5,000 per year.

Total Bid. The total bid for the 2-year project is therefore £16,000 for the Wellbeing Hub 
supplies, and £10,000 for the training and development support. Totalling £26,000

How will you evaluate the success of this project? Try to think of ways that you 
might record the number of beneficiaries or capture photos or stories that showcase its 
impact. 

We will continue to evaluate the project through staff feedback and photos co-ordinated 
through the C2C staff engagement group champions.

By showcasing some of the stories via Powys announcements/ PTHB TV Monitors / PTHB 
SharePoint and PTHB Stay Well Facebook page.

The summary below provides a snapshot of feedback received over the past few months.

Contact details

Name: Rhys Brown

Email address:rhys.brown@wales.nhs.uk

Phone number:07884491109

Delivery address (if applicable):

Declaration

I have read the PTHB Charitable Funds COVID-19 response fund criteria and 
guidance document. 

☒
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Please email this completed form to abe.sampson@wales.nhs.uk 

FEEDBACK FROM AROUND THE SITES

‘Absolutely beneficial to staff at challenging and busy times, brings teams 
together and promotes positivity within the workplace.’ From a Clinical nurse 
specialist.

‘For us as a team, having some items sent us through the hubs, help us feel 
valued especially as we are quite isolated from the main hospitals and settings, 
and it helps us feel connected, as sometimes we feel the community don’t 
recognise our service with the Big thank you, that some other services seem to 
get’ From Staff in Waterloo Road, Llandrindod-Wells

YCH staff miss the hub, it was very much appreciated, and staff felt they were 
having something for themselves. It was well used, and it has been missed 
since it stopped. YCH staff would love for this to start again.

“I found the refreshments that were available during the Covid period were 
very good for morale. Sometimes working in the office and then someone 
offering/or going to make a cup of tea/coffee and a biscuit was a great pick me 
up in the afternoon. I think that this was used as part of the wellbeing and 
taking that 10 minutes out to speak to other staff or just time out. Also makes 
staff feel valued and appreciated.” W & C, Brecon

For me this has been very warmly welcomed.  It has taken pressure off 
remembering to bring in tea bags and for us busy souls (community staff) that 

I have read the FCP (INTERIM) – COVID 19 Decision Making & Financial 
Governance document found here. 

☒

I confirm that this funding will only be used for the purposes specified in this 
application.

☒

Applicant

Name:      Rhys Brown          Role: Head of OD
Signature:                                           Date:

Authorising manager/executive

Name:                Sarah Powell                Role: Assistant WOD Director
Signature:                                           Date:
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just need to stop for a drink, having that teabag or coffee to hand will remind 
us to have a drink.

Having refreshments provided in the past has been a real bonus and is a has 
been used for us all to have a cup of tea during our team meetings, wellbeing 
breaks and it is also a welcoming gesture to offer a cup of tea to visiting 
staff.  Milk carton would be a bonus as they do not have to be stored in a 
fridge.

‘I miss the refreshments they have been a bonus.  When working in the 
community you often skip a meal time driving or visiting so it was great to 
have a cuppa when you get back to the office.’ District nurse.

‘We think it will be beneficial for the funds for the hub to continue, because the 
citizens who become unwell or require a little bit of sugar following a vaccine, 
the biscuits and a sugary drink like tea really do help. The staff also benefit 
from this, as their wellbeing is imperative and we must ensure we are able to 
look after them and their wellbeing also’. Mass Vaccination centre, staff 
member.
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CF Item 2.1d Llanidloes Dementia Garden

PTHB Charity – Local Funds Application

What is the title of this project/request?

Dementia Garden

Local – Llanidloes Hospital & Powys General Purposes Fund

Please state which fund you are applying to:

Who will benefit from this funding?

Patients, staff, relatives and the wider community

How will this funding enhance service provision? Consider the need and 
expected impact.

We have a wonderful outside space here at Llanidloes that is not 
being used to its full potential. We have a large number of dementia 
patients on the ward, but we are often unable to support time outside 
due to staffing and time constraints. Currently the ground is uneven, 
there is no path through the garden, and there is no fencing to make it 
a secure area.
By carrying this work out, we would hope to be able to have our doors 
open to the garden for all of our patients, allowing them some 
freedom and fresh air. This would be hugely beneficial to their 
wellbeing and can aid in their rehabilitation. 
Furthermore, there is currently no space for staff to sit outside for their lunch 
or wellbeing breaks. Part of this work would be to fence off a small area of our 
garden to enable a staff only garden. This would be for all staff in the hospital, 
not just for the ward team. 

Families and relatives will also be welcome to use the dementia garden, and 
spend time outside with their loved ones, or to spend time remembering their 
loved ones. 
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What items are you requesting? Try to provide a detailed breakdown of 
the funding required, including quantities and cost per item or whether there 
are any ongoing costs.

There are two quotes, one will be to carry out the work for the 
dementia aspect of the garden. The second will be to provide secure 
fencing and to even out the ground. 

Price for, earth excavation and removal
Laying of a compacted layer of stone to form a foundation
Laying of 600 x 600 slabs to construct footpath, approx. 20m long and 1200 wide. 

£4165 + VAT 
Total £4998

Price for, constructing new fencing approx. 12m long and 900 high
Construct 2 risen planters out of sleepers
Put surrounds around 3 trees

£2335.00 + VAT 

Total £2802.00

We have also fundraised around £2,000 ourselves for additional aspects of the garden. This will include 
a specially designed dementia phone box, a bus stop and a post box which have proven links to 
improving dementia care and reducing agitation and distressful situations. We will also purchase a staff 
bench and the plants with this money. 

Total being requested to complete the project is therefore: £9,800

How will you evaluate the success of this project? Consider any 
opportunities there may be to capture feedback from beneficiaries.
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Please email this completed form to pthb.charity@wales.nhs.uk 

We will continue to use our project board to share our upcoming projects with 
staff, patients and relatives. Furthermore, we will do some evaluation 
questionnaires for how much of a positive impact it is having on both patient 
and staff wellbeing. 

Contact details

Name: Ellie Jolley-Dawson

Email address: ellie.jolley@wales.nhs.uk

Phone number: 01686414222

Location: Llanidloes Hospital, Graham Davies Ward

Declaration

I confirm that I have attained approval from the appropriate 
director/authorising executive for this request. 

☒

I confirm that this funding will only be used for the purposes specified in 
this application.

☒

I confirm that no items or services will be ordered before receiving 
authorisation to do so from the Finance team. 

☒

Applicant

Name:   Ellie Jolley-Dawson            Role: Senior Sister

Signature:         E JDawson              Date: 06/07/2023

Authorising executive

Name:     DAVID FARNSWORTH            Role: AD, CSG

Signature:                       Date: 31.08.2023
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TO BE COMPLETED BY THE CHARITY TEAM.

Strategic priorities (tick the relevant priorities)
Demonstrating Responsible Leadership ☐
Upholding Our Civic Mission ☒
Enhancing NHS Services ☒
Establishing a Culture of Collaboration ☐
Additional comments

The project links to the following Charity strategic objectives: 

- A commitment to embed proactive environment and 
sustainability initiatives in all Charity activity.

- An enhanced patient experience, particularly for those undergoing long stays in 
community hospitals.

- A commitment to equitable support and investment for all services and service 
areas.

It would clearly provide a benefit to staff, patients, and their families. The garden 
would also be a very visible improvement and a use of Charitable Funds that can 
benefit all three of the aforementioned groups. 

The applicant has confirmed that the Health Board Capital and Estates team are 
supportive of the project plans as outlined in the application. 

Accessibility of the space should also be factored into the plans if not already 
(pathways, lighting, etc). 

There is also still a question with regards to ongoing maintenance of the space, who 
will be responsible for that and whether any additional costs are needed for any 
additional work required for that. However, it’s clear the team are dedicated to the 
project as evidenced by the additional fundraising to support the project.

As with previously supported applications of this nature, then can be a risk of projects 
running overbudget, which should also be noted.

Print name: Abe Sampson Date 
signed:

04.08.2023

Signature: 
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CF Item 2.1e – Chat to Change Request

SBAR for the Charitable Funds Committee:
Bid to support Staff Engagement and Development 

SITUATION

Retaining a positive and motivated staff is vital to an organisation’s success. 
High employee turnover increases expenses, such as time to recruit and 
train, and also can have a negative effect on morale.  Implementing an 
employee retention program is an effective way of making sure that key 
workers remain employed whilst maintaining job performance thus 
enhancing patient care. 

“Employees are a company’s greatest asset – they’re 
your competitive advantage.  You want to attract and 
retain the best; provide them with encouragement, 
stimulus, and make them feel that they are an integral 
part of the company’s mission. “– Anne. M. Mulcahy    

Following feedback via the Chat to Change meetings from Shapers and 
Champions we would like to support the development and delivery of a 
number of keys areas including:

• Health and Well-being 
• Recruitment and Retention
• Communications and Engagement Values and Behaviours 
• Celebrating Success  

Evidence suggests that a highly engaged and empowered staff not only 
generate better outcomes for patients but there are further benefits such 
as:

• Improved quality of services
• Improved staff health and well-being
• Lower levels of sickness absence

BACKGROUND

The Chat to Change – Turning Talk into Action programme was launched 
in 2015 with the aim of shaping and supporting organisational strategy, 
structure and culture through positive and effective workforce 
engagement. 
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The programme is supported by Shapers and Champions who are visible 
leads for embedding the Values and Behaviours and engagement.   

ASSESSMENT

Teamwork involves different people and different groups across the Organisation 
who work together to maximize their efficiency and achieve the PTHB vision. 
Having an engaged workforce benefits the Organisation:

• Improved Morale
• Enhanced working relationships
• Greater flexibility 
• Increased innovation 

Having a fully engaged workforce ultimately leads to enhanced patient care.  

Chat to Change would like to purchase some games in order to improve 
performance by encouraging discussions and sharing of ideas. Prior to Covid we 
purchased board games that were beneficial for staffs development but technology 
has now moved on and these games can be used now via an online platform 
similar to Teams. Games make learning effective and affordable and without the 
need for staff to travel.  

We also want to raise the profile and awareness of the C2C group through 
wellbeing roadshows, so would like to purchase some promotional materials that 
can be handed out. Examples of these are Our Values and Behaviours lanyards. 

Chat to Change wish to request a sum of £6,000 from Charitable funds to 
procure the equipment and experiences. Below are some examples of the 
costings for the things we will be purchasing:

• C2C Values Lanyards (as shown on page 4)
• Activity Development games (as shown on page 4)
• Supporting engagement roadshows

Teams will be requested to complete feedback questionnaires in order to assess 
the usefulness and benefits to teams’ members; this would inform Chat to Change 
as to what has/ has not been successful.  

Chat to Change will report its findings back to the Organisation and Charitable 
Funds Committee. 

RECOMMENDATIONS
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It is recommended that the Charitable Funds Committee consider and approve 
the bid for an allocation of funds to be administered by the staff engagement 
group (known as Chat 2 Change). This would promote staff engagement and 
development opportunities across the organisation. 

Report prepared by:
Treena Davies: Project Lead for C2C / OD Facilitator
Wayne Tannahill: Joint Chair C2C / Assistant Director Estates & Property
Hayley Grigg: Joint Chair C2C / Project Support Officer, North Powys Wellbeing 
Programme

Date: 31/5/2023
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Appendix 1

1000 lanyards @ 29.50 each = £ 2950 + £55 delivery. = £3,005

Examples below of the ZEST Games  

Working Stress - Single annual licence: £45.00 + VAT

Online for socially distanced learning.
Digital board game replicates the intensity of face-to-face on Zoom, Skype & Teams.
Can be used for remote learning or socially distanced face-to-face sessions. Just share your screen with the group, 
wherever they are.

Hydration Game:
Recognise and minimise dehydration for patients, residents and staff.
Single annual licence: £45.00 + VAT
 

Leadership Game (Workplace):
An educational discussion and group learning tool, 
which supports individuals and teams, to discuss 
and participate in collective leadership.
Single annual licence: £60.00 + VAT

51/149

https://shop.focusgames.com/products/copy-of-zest-leadership-workplace?_pos=7&_sid=240d442f0&_ss=r


P a g e  | 5

Mental Health Awareness Game:
Encourages discussion and reflection about mental health. The Mental Health Awareness 
game encourages a safe space for players to explore and discuss mental health issues..
Single annual licence: £45.00 + VAT
 

 

Board game licenses – 5 games for 4 years @ 60 = £1,200

Branded promotional materials – Pens, stationary etc £1,500
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CF Item 2.1f Pottery Session for Felindre Ward

Charitable Funds – Request for Approval to commit Charitable Funds 
Expenditure

APPLICATION FOR CHARITABLE FUNDS APPROVAL

For completion by person requesting funding: 

Location:   Felindre Ward 

Hospital / Clinic: Bronllys Hospital 

Requested By: Millie Griffiths 

Fund Account No/Description: Charitable funds 

Date:  10.05.2023                       

Demonstrate how this request will improve the patient and patient support 
environment within the tHB and complies with the Charitable Funds Strategy 
(Please include a statement on need and expected impact):

We currently have a potter who attends the ward twice a week (budget code;8140-2223-04). 
This application is to continue these sessions.

Pottery is a session/group which has been popular amongst patients for many years and has 
had been well attended by those on the ward. By having 2 sessions it has enabled people to 
start and finish projects quicker which is better for those who have short admissions. 

There has been research into mental health benefits and pottery and some of the outcomes 
found the following;

• Creative outlet – There are both physical and mental benefits from expressing yourself 

by creating something. Art offers an outlet and a release from all of that. With pottery, 

you can produce something and express yourself in some way.

• Increase optimistic outlook – Pottery enables for improvements in flow and 

spontaneity, provides an outlet for grief, and helps you with self-identification and self-

expression, bolstering confidence and self-esteem.

• Improve focus – Pottery allows you to escape the worries of life and shift your focus 

toward your creation. During the process, outside influences don’t affect your work so 

you dedicate your time to your creation. Being able to fully focus something helps the 

mind relax and expand, which will help you focus on other tasks in your daily life as well.

• Exploring and experimentation – Pottery helps you to express your creativity, which is 

essential to expand who we are and how we connect to ourselves and our environment. 

It’s a good way for people of all ages to explore the things they can do. You may be more 

creative than you think, besides there’s no right or wrong way to participate in pottery.

• Can help reduce pain and discomfort from arthritis – The movement of making pottery 
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is gentle yet strengthening to the hands, wrists, and arms. This can be beneficial to those 

prone to arthritis in the hands, as it promotes joint movement and dexterity.

• Encourage sociability – Pottery rouses mental activity as much as physical and is often 

the perfect hobby for those who prefer to expend their energy internally. While 

partaking in group pottery. The usually casual atmosphere helps people relax and can 

help start a conversation. Plus there is community pottery groups which can be 

signposted too. 

https://www.healthfitnessrevolution.com/top-10-health-benefits-pottery/

All the above points enable us to further assess patients in a calm, structured, relaxed manner 
which also links to recovery through activity program which we are trying to further implement 
on the ward however sessions such as pottery require a trained potter. Creative activity is part 
of everyday life involving risk taking, problem solving and therefore has the power to foster 
autonomy and competence (Schmid, 2005). Through the use of creative tasks, we are able to 
assess a patient’s mental state, ability to follow instructions and concentration. The 
versatility of creative activity allows it to be used effectively in 1:1 and group interventions 
(Griffiths and Corr, 2007) as well aiding OTs to assess functional performance (Mitchell and 
Neish, 2007). 

In the last charitable funds strategy, there’s an allocation which includes £10,000 p/a for 
therapeutic activities on Felindre Ward. The detail of the entry states: It is important to offer 
patients constructive activities to enhance their therapeutic experience when on our in-patient 
units. This leads to a meaningful day, reduces boredom, enhances skills and promotes 
recovery. Activities include continuing with the pottery and cookery classes on Felindre as well 
as looking to develop similar occupational opportunities. These will be commissioned 
throughout the year following consultation with patients.

Description of item requested (please attach supporting documentation eg 
EDOF  form/quotes:

Please find previous invoice from other sessions attached. 

Estimated Cost (If known):   

£60 a session – 2 sessions a week totalling £120 

Plus, an additional £750 a year for materials.  

Has assistance been obtained from the Procurement Department     No 
(Please delete)
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Ongoing Revenue Costs (if Applicable)                     

For completion by Fund Manager:

Comments on Proposal:

Signed:                                                            Date:

For completion by appropriate Director/Locality Manager (or designated 
deputy):

Funding request supported / not supported (delete as appropriate)

Signed:                                                      Date: 17/05/2023

When completed by all parties please forward to:
Charitable Funds, Finance Department, Bronllys Hospital
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Agenda item: 

Charitable Funds Committee Date of Meeting: 
18th September 2023

Subject : RATIFICATION OF EXPENDITURE APPROVED BY 
THOSE WITH RELEVANT DELEGATIONS 

Approved and 
Presented by:

Head of Financial Services

Prepared by: Head of Financial Services

Other Committees 
and meetings 
considered at:

None

PURPOSE:

To receive for information items of expenditure approved by those with 
relevant delegations during May 2023 to August 2023.

RECOMMENDATION(S): 

The Charitable Funds Committee is requested to NOTE items with a combined 
value of £20,733 attached that have been approved for expenditure during 
May 2023 to August 2023.

Approval/Ratification/Decision1 Discussion Information


1 Equality Impact Assessment (EiA) must be undertaken to support all organisational 
decision making at a strategic level
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THE PAPER IS ALIGNED TO THE DELIVERY OF THE FOLLOWING 
STRATEGIC OBJECTIVE(S) AND HEALTH AND CARE STANDARD(S): 

1. Focus on Wellbeing 
2. Provide Early Help and Support 
3. Tackle the Big Four 
4. Enable Joined up Care 
5. Develop Workforce Futures 
6. Promote Innovative Environments 
7. Put Digital First 

Strategic 
Objectives:

8. Transforming in Partnership 

1. Staying Healthy 
2. Safe Care 
3. Effective Care 
4. Dignified Care 
5. Timely Care 
6. Individual Care 
7. Staff and Resources 

Health and 
Care 
Standards:

8. Governance, Leadership & Accountability 

EXECUTIVE SUMMARY:

All items of expenditure from Charitable Funds must not be committed prior 
to the approval of expenditure from either the Charitable Funds Committee 
or the Executive Directors/Assistant Directors delegated with this 
responsibility in line with the Charitable Funds Strategy and Policy document. 

DETAILED BACKGROUND AND ASSESSMENT:

It is a requirement that all items of expenditure are notified to the committee 
for information at its next available committee meeting. Items with a 
combined value of £20,733 attached have been approved for expenditure 
during May 2023 to August 2023. 

This listing is provided at Appendix A.
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This excludes expenditure approved against the Covid Fund which is subject 
to a separate reporting to the committee. 

Delegated managers are Assistant Directors/Executive Directors in line with 
the Charitable Funds revised Financial Control Procedure approved at the 
December 2022 meeting.

NEXT STEPS:

There are no next steps required as a result of this paper. 
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Appendix A

Fund Item Reason for purchase £ Approved

Items Approved May 2023
General Purposes Welshpool NHS 75 Celebrations - CMHT Lunch, cakes, tea & Coffee and accessories for CMHT team from 

Newtown and Welshpool. 300 D Farnsworth
Newtown General Purposes NHS 75 Celebrations - Old 

College Newtown Psychology
Afternoon tea and activities for staff and services users 300 D Farnsworth

General Purposes Glan Irfon
NHS 75 Celebrations - 
Community Office Lunch, cakes, tea & Coffee and accessories for team bonding 300 D Farnsworth

Newtown General Purposes
NHS 75 Celebrations - Old 
College Newtown Primary MH

To provide wellbeing session with External Practitioner, to all staff 
in the Old college 300 D Farnsworth

Llandrindod General Purposes
NHS 75 Celebrations - Front 
Garden To purchase bedding plants/bulbs for front garden 300 D Farnsworth

General Purposes Glan Irfon NHS 75 Celebrations - 
Brynhyfryd Residential Home Cakes, tea & Coffee and accessories for residents, and singing 

entertainment 300 D Farnsworth
Llandrindod General Purposes NHS 75 Celebrations - 

School Nursing
Afternoon tea celebration to meet new member of the team, and 
boost morale of th eteam after a challenging few years. 300 D Farnsworth

AMI Legacy Fridge for OT cookery room To replace fridge in OT cookery kitchen as old one is no longer 
working. 301 J Garfitt

Palliative Care UK Oncology Nursing Society 
Annual Conference Nov-23

This will expand the staff CPD, patients , the wider MDT and the 
Specialist Palliative Care Team conference to highlight the work of 
the Improving Cancer Journey Programme in Powys 890 D Farnsworth

Ystradgynlais General Purposes NHS 75 Celebrations - 
Nurses YCH Hospital

Beverages/food for staff and patients who attend clinic to strenghen 
relationships 300 D Farnsworth

Newtown General Purposes

Learning Disability 
Awareness Week

To provide opportunity to meet face to face in an informal setting 
and open communication to help promote team building and 
relationships with Health and Social Care 100 D Farnsworth

AMI Legacy Newspaper AMI Ward Renewals of inpatients newspapers this will enable patients to keep 
up to date with the outside world. This will also provide a subject of 
communication within the ward. The paper will be collected through 
the morning walk with OT staff, this will also provide a meaning 
healthy /living exercise 270 J Garfitt

AMI Legacy OT Cookery sessions @ £30 
per week & ward activities

Renewal - To improve bacilitation of cooking group , and purchase 
essential ressources for art & crafts and gardening. 1,560 J Garfitt

Machynlleth General Purposes Daily/weekly newspapers 23-
24

The provision of local newspapers will reduce boredom and help to 
maintain and regain both physical mental functions. This will aid 
health and wellbeing in hospital. 572 D Farnsworth
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Fund Item Reason for purchase £ Approved

Items Approved June 2023

COVID NHS 75 Celebrations - BRO 
Adult Psychology Buffet, accessories and token memories for all the team 300 D Farnsworth

COVID NHS 75 Celebrations - BRO 
LD Buffet, accessories form the all team to meet 300 D Farnsworth

COVID NHS 75 Celebrations - BRO 
Powys Living Well

Buffet, accessories, team building, , activities,  form the all team to 
meet 300 D Farnsworth

COVID NHS 75 Celebrations - BRO 
IG Afternoon tea and accessories for the team to go to a local venue 300 D Farnsworth

COVID NHS 75 Celebrations - 
Complex Trauma Team Canoes on River Usk for the team with small party afterwards 300 D Farnsworth

COVID NHS 75 Celebrations - Health 
Volunteers accrsos Powys Celebrations events organised with PAVO to showcase the Health 

Vounteers played in supporting the services 300 D Farnsworth
COVID NHS 75 Celebrations - PTHB 

Library Service Quizzes, anniversary cake and promotional resources 300 D Farnsworth
COVID NHS 75 Celebrations - BRO 

Royston Hall Community 
Event

Picnic type food event for the Local Community supported by Local 
Community Council. Competitions with Prizes, and open gardens 
with prizes for displays relating to NHS 75 300 D Farnsworth

COVID NHS 75 Celebrations - BRO 
IAS

Food for the team,and a "pamper day" alongside the Psychology 
team 300 D Farnsworth

General Purposes Brecon NHS 75 Celebrations - Mural Added funds for planning permision, re-mural outside Brecon 
Hospital 230 D Farnsworth

General Purposes Newtown Commemorative NHS75 
bandanas ParkRun - 
Newtown

Commemorative NHS75 Neck tube bandanas for participant of 
"parkrun for the NHS" In Newtown 490 D Farnsworth

General Purposes Builth Wells Commemorative NHS75 
bandanas ParkRun - Builth 
Wells

Commemorative NHS75 Neck tube bandanas for participant of 
"parkrun for the NHS" in Builth Wells 490 D Farnsworth

Newtown General Purposes Learning Disability 
Awareness Week

To provide opportunity to meet face to face in an informal setting 
and open communication to help promote team building and 
relationships with Health and Social Care 100 D Farnsworth

Haygarth District Nurses Automated ABPI Doppler 
Machine

Patient will be able to have more efficient and more often 
treatment, this equipment will lead to more treatment per week 
with 1 nurse required instead of 2 based on current machines.  
Specific donation received funding this item 4,650 D Farnsworth

Items Approved July 2023

Bronllys General Purpose Fridge Fridge for staff area  for staff use to keep beverages and food prior 
to consumption 130 D Farnsworth

Items Approved August 2023
AMI Legacy Suicide Bereavement 

Conference 2023
the increased knowledge gained by PTHB staff following attendance 
at the conference. Postvention is a relatively new field, 
opportunities to learn from current international research, network 
with practitioners and share expertise are rare 900 J Garfitt

Ystradgynlais Children's Charity Table Top Display Boards To display informations while visiting schools and running Health 
Promotion sessions 475 L Turner

Palliative Care 2023 MND professional 
community of practice 
networking event

It will develop CPD and benefit the wider team with sharing the 
knowledge and for the benefits of patients. 35 D Farnsworth

Brecon General Purpose Plusoptix vision screening 
device outpatients 
department

The vision screening device will allow the detection of prevalent 
vision disorders in children as early as possible. The earlier a vision 
disorder is detected the better it can be treated.  This equipment is 
new to the health board 4,440 D Farnsworth

TOTAL 20,733
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Agenda item: 2.3

Charitable Funds Committee Date of Meeting: 
18th September 2023

Subject: APPROVAL OF RESERVES POLICY

Approved and 
Presented by:

Head of Financial Services

Prepared by: Head of Financial Services

Other Committees 
and meetings 
considered at:

None

PURPOSE:

To present a reviewed Charitable Funds reserves policy for approval. 

RECOMMENDATION(S): 

The Charitable Funds Committee is requested to APPROVE the reviewed 
Reserves policy for Charitable Funds. 

Approval/Ratification/Decision1 Discussion Information


1 Equality Impact Assessment (EiA) must be undertaken to support all organisational 
decision making at a strategic level
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THE PAPER IS ALIGNED TO THE DELIVERY OF THE FOLLOWING 
STRATEGIC OBJECTIVE(S) AND HEALTH AND CARE STANDARD(S): 

1. Focus on Wellbeing 
2. Provide Early Help and Support 
3. Tackle the Big Four 
4. Enable Joined up Care 
5. Develop Workforce Futures 
6. Promote Innovative Environments 
7. Put Digital First 

Strategic 
Objectives:

8. Transforming in Partnership 

1. Staying Healthy 
2. Safe Care 
3. Effective Care 
4. Dignified Care 
5. Timely Care 
6. Individual Care 
7. Staff and Resources 

Health and 
Care 
Standards:

8. Governance, Leadership & Accountability 

EXECUTIVE SUMMARY:

The Charitable Funds Committee at its December 2020 meeting approved its 
reserves policy. This has been reviewed and is presented again for approval 
by the Charitable Funds Committee.

DETAILED BACKGROUND AND ASSESSMENT:

The Charity to date has provided a Reserves declaration within the annual 
report and accounts each year. The Committee have a formal Reserves policy 
and this has been reviewed and is provided for approval. Upon approval this 
will be attached as an appendix to the Charitable Funds Policy and uploaded 
to the charity section of the PTHB website.

The available unrestricted reserves as at the 31st March 2022 totalled 
£4.594M.  Compared to the target level of reserves within the policy of 
£0.850M, the Charity is holding significantly in excess of the target reserves 
but the workplan of the Charity Manager and Charity Administrator and 
strategy of the charity is to ensure the expenditure of available funds within 
a timely manner of receipt.
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NEXT STEPS:

The approved policy is to be added as an appendix to the current Charitable 
Funds Policy and included within the Charity Section of the PTHB website. 
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Appendix A

Charitable Funds Reserves Policy

1.0 Introduction

Reserves are that part of a charity’s unrestricted income funds which are freely 
available to spend on any of the charity’s purposes. The reserves policy explains to 
existing and potential fundraisers, donors and other stakeholders why a charity is 
holding a particular amount of reserves. A good reserves policy gives confidence to 
stakeholders that the charity’s finances are being managed and can also provide an 
indicator of future funding needs. 

The reserves policy of a charity must be set out in its Annual Report. It should consider 
the charity’s financial circumstances and other relevant factors. It is good practice to 
keep the reserves policy under review to ensure it meets the changing needs and 
circumstances of the charity. 

Deciding on the level of reserves that a charity needs to hold is an important part of 
financial management and forward financial planning. Reserves levels which are 
higher than needed may tie up money unnecessarily. However, if reserves are too low 
then the charity’s solvency and its future activities can be put at risk. 

2.0 Policy

The Charity’s current reserves policy is as follows:

‘The reserves policy has the objective of ensuring that the Charity has sufficient funds 
available to maintain liquidity, cover unforeseen risks and provide for future 
opportunities. 

The Charity relies heavily on income from donations, fundraising and legacies. These 
are unpredictable sources that can vary year to year. Therefore, the Charity needs 
sufficient reserves to be able to continue its activities in the event of fluctuations in its 
income. 

The Charity has a target level of reserves of £0.850M. This is based on the following 
calculation, with average figures taken from the last three years of audited accounts: 

 One year’s administration cost (support costs, fundraising costs and investment 
management costs).

 20% of the value of investments held.

 25% of the grant funded activity expenditure.

The target level of reserves will be reassessed on an bi-annual basis.
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The Trustee will review the actual reserves held against the target at least annually, 
to ensure that sufficient funds are held within the Charity, whilst also continuing to 
utilise funds within a reasonable period of receipt.’

3.0 Target Level of Reserves

To establish the target level of reserves, a number of factors were considered:

• Anticipated levels of income for the current and future years;

• Anticipated levels of expenditure for the current and future years;

• Future needs, opportunities, commitments and risks. This includes looking 
at future plans, projects or other spending needs that cannot be met from 
the income of a single year’s budget.

The vast majority of the Charity’s income is from donations, fundraising and legacies. 
These are unreliable and unpredictable sources that can vary year to year. The Charity 
Manager is working on diversifying and broadening the sources of income through 
identifying new potential donors and raising awareness of the Charity in different 
spheres of influence. This should help provide more security of income; however, there 
can still be no guaranteed level of income for any year. 

The Charity’s expenditure is primarily driven by delegated funding approvals and those 
approved by the Charitable Funds Committee. These are entirely within the Charity’s 
control and the level of approvals can be reduced or increased depending on the 
reserves available. 

The Charity does have ongoing expenditure arising from the costs of the Charity 
Manager and Finance staff, the Investment Manager fee and Audit fees. The 
Committee can have little influence over these in the short term and so they should be 
considered when considering the reserves requirement. 

The other large influence on the Charity’s reserves is fluctuations in the investments, 
which can rise or fall in value on a monthly basis. 

Taking the above into account and using average figures from the last three years of 
audited accounts, the calculation of the target level of reserves is as follows:

• The reserves should include one year’s administration costs (support costs, 
fundraising costs and investment management costs), which would allow the 
Charity to continue to run for this period even if no income was received. The 
three-year rolling average together with the addition of annual funding for the 
Charity Manager and Charity Administrator Role is £0.097M.

• To insure against the risk of a large fall in the investments, the reserves should 
include 20% of the three-year rolling average value of the investments. This 
would allow for a significant fall in value and is based on the fact that during 
2008/09, the investments of the charities fell by 27%. The amount included in 
the target is £0.667M.

• To allow the Charity to support larger projects that cannot be paid for with one 
year’s worth of income and also to allow the Charity to continue to support 
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projects if income was severely reduced, 25% of the grant funded activity 
expenditure should be included in reserves. Should income cease this would 
allow the Charity to continue to fund projects at its current rate for three months, 
or at a reduced rate for six months.  The three-year rolling average is £0.085M.

Based on the above figures, the target level of reserves for the Charity would be 
£0.850M. 

4.0 Management of Reserves

 In order to maintain as low a level of reserves, it is important that: 
• Expenditure plans are formulated for all the relevant funds. 
• Monthly financial reports are produced for all funds and in this way overall 

expenditure is currently monitored.  
• The value of fixed asset investments performance reviewed on a quarterly 

basis. 
• Financial Performance reports are to be provided to the Charitable Funds 

Committee at each meeting

5.0 Review of Reserves Policy

The Charitable funds Committee will review the Reserves Policy on a bi-annual basis 
to reflect the most recent financial information to update target reserves amount on a 
three-year rolling assessment.
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Charitable Funds Committee
05 June 2023

Agenda Item: 3.1

AGENDA ITEM: 3.1

Charitable Funds Committee DATE OF MEETING:
18 September 2023

Subject: Charity Activity Report

Approved and 
Presented by:

Charity Manager

Prepared by: Charity Administrative Support Officer & Charity 
Manager

Considered by 
Executive 
Committee on:

N/A

Other Committees 
and meetings 
considered at:

N/A

PURPOSE:

To present a summary of key Charity engagement activity. 

RECOMMENDATION(S): 

The Charitable Funds Committee is requested to NOTE the summary of 
activity for the Charity in the period since the last Committee meeting. 

Approval/Ratification/Decision1 Discussion Information
x  x

THE PAPER IS ALIGNED TO THE DELIVERY OF THE FOLLOWING 
STRATEGIC OBJECTIVE(S) AND HEALTH AND CARE STANDARD(S): 

1 Equality Impact Assessment (EiA) must be undertaken to support all organisational 
decision making at a strategic level
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Charitable Funds Committee
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Agenda Item: 3.1

1. Provide Early Help and Support 
2. Tackle the Big Four 
3. Enable Joined up Care 
4. Develop Workforce Futures 
5. Promote Innovative Environments 
6. Put Digital First 

Strategic 
Objectives:

7. Transforming in Partnership 

1. Staying Healthy 
2. Safe Care 
3. Effective Care 
4. Dignified Care 
5. Timely Care 
6. Individual Care 
7. Staff and Resources 

Health and 
Care 
Standards:

8. Governance, Leadership & Accountability 

EXECUTIVE SUMMARY:

The report highlights key activities and provides context for the period 
including:

• Ongoing projects and partnerships
• Communications, campaigns and fundraising
• Engagement report

The detailed summary of activity can be found at Appendix a-c. 

DETAILED BACKGROUND AND ASSESSMENT:

The report (3.1a-b) has been compiled to summarise the key areas of 
development for PTHB Charity during the period. 3.1c summarises the 
progress on the Charity actions as outlined in the 2023 Charity workplan, as 
part of the Charity strategy 2022-2025. 

NEXT STEPS:

There are no next steps as a result of this paper. 

The following Impact Assessment must be completed for all reports 
requesting Approval, Ratification or Decision, in-line with the Health 

Board’s Equality Impact Assessment Policy (HR075):

IMPACT ASSESSMENT 
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Equality Act 2010, Protected Characteristics:
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Age 
Disability 
Gender 
reassignment 
Pregnancy and 
maternity 
Race 
Religion/ Belief 
Sex 
Sexual 
Orientation 
Marriage and 
civil partnership 
Welsh Language 

Statement

Please provide supporting narrative for 
any adverse, differential or positive impact 
that may arise from a decision being taken

Risk Assessment: 
Level of risk 
identified 

N
on

e

Lo
w

M
od

er
at

e

H
ig

h

Clinical 
Financial 
Corporate 
Operational 
Reputational 

Statement

Please provide supporting narrative for 
any risks identified that may occur if a 

decision is taken
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Charity Activity Report (June 2023 – August 2023)

NHS 75 Programme 

Since the Committee last met, NHS 75 celebrations and events have taken place across Powys with many activities funded 

via the dedicated NHS 75 small grant scheme established by the Charity and Finance teams. The Charity funded 48 

different celebratory projects which included a variety of events and activities taking place across Powys. These events 

ranged from tea parties and music evenings to outdoor walks and team-building sessions. Old College, Newtown for 

example, organised a range of events across the birthday week (3-7 July) which included a music night with a local band, 

mindfulness sessions where staff and patients could learn mindfulness techniques and practices, as well as a celebration 

event for staff and patients. Some other fantastic events included a party at Llanidloes hospital on the 1st July, where they 

also used the opportunity to raise £2,000 from the community towards a new dementia garden for staff and patients. Keen 

eyed members may have also noticed the specially designed post box toppers which popped up in Newtown, Builth and 

Brecon, which were supported through the grant scheme and created by local knitting groups in each area. In addition to 

Health Board events, there were also two parkrun events held for NHS 75 in Builth and Newtown on the 1st and 8th July which 

saw record numbers in attendance and also helped to raise money for the Charity. 

The Charity team hosted an afternoon tea style event for the Powys Leagues of Friends groups on the 10th July at the 

Llandrindod Metropole which was hosted by the Chair and attended by the Charity team, Charitable Funds Committee 

members and PTHB staff members. Seven of the ten Powys organisations attended the event, with only the Llanidloes, 

Bronllys and Welshpool Leagues of Friends unable to attend for various reasons. An opportunity to thank the Leagues for 

their contributions, we were able to present each organisation with commemorative coins to mark the occasion and show 
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our gratitude for their efforts. The event was well-received by those in attendance with the Charity team and PTHB staff 

members able to establish closer connections to the members and League of Friends projects thanks to the event. Based 

on the success of this event, another event for a similar time of the year in 2024 will be planned.  

---------------------------------------

Powys Health Charity Brand Launch 

The Charity officially revealed its new branding on 29th June, ahead of the NHS 75 celebration on July 5th. The branding was 

very warmly received by stakeholders and the newsletter which made the announcement received over 580 views from 

staff and community members. Since the announcement, we have shared more information on how the brand was 

developed as well as the aims and ambitions of Powys Health Charity. A host of new materials have been developed in 

partnership with jamjar to begin the rollout of donations support for staff and patients and to help increase the Charity’s 

presence at hospital sites over the coming months. 

---------------------------------------

Donations & Fundraising

Two significant donations have been received from members of the community since the last Committee meeting, with 

£10,029 being donated from the Leg Club Severn group in Welshpool, which was made to the Welshpool District Nursing 

team. Made on the 21st August, this donation comes as the club winds down its activity. The Charity was also notified of a 

legacy donation left from a resident of Sheffield, who recently left a donation of £10,000 to the Charity in their will. This was 

made via the Powys Living Well service and the centre for long term condition management. 

---------------------------------------
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Key Project Updates

The planned event to celebrate the staff awards in Powys has been significantly reimagined following internal review and 

considering the challenging financial context for NHS Wales. The scope of the event as a single, in-person celebration has 

been scaled back with planned activity now including weekly announcements of shortlisted nominees and categories and 

a series of virtual events to host and celebrate the winners of each category. This will be supplemented with some small in-

person recognition of achievement for the winners, with senior staff meeting with those individuals to acknowledge their 

contributions. The impact will be that there will be much lower costs than the Charity had initially planned with the project 

and it also means that any similar types of celebration or all-Powys events, are unlikely to be presented as proposals, 

particularly in the near future. A package of support is also being developed as a way to offer a reward for the winners and 

the Charity team will liaise directly with winners and winning teams to identify whether they have any proposals for service 

development which might be suitable for a Charitable Funds application. 

The previously funded End of Life Care Charitable Funds project steering group (Eirlys project) is in the process of choosing 

its new branding, which will be used on all end-of-life care materials in Powys moving forwards. The branding will be 

shared widely with staff and community members invited to choose between a selection of designs. The project has also 

revealed the finalised packs developed in conjunction with the National Museum of Wales. The arts in health project was 

co-funded by the museum and Arts Council for Wales, with projects across Wales and Powys’ project uniquely linked to 

palliative care. Through collaboration with museum staff, special packs have been developed with pieces of art and an 

accompanying material which help support people in engaging with the art and artists. The pieces chosen along with the 

accompanying materials have been thoughtfully designed with end-of-life care patients and family members in mind, 

with reflections on life and death. We will be sharing images and more information on the packs in upcoming newsletters 

as the finished packs make their way to Powys over the coming weeks. 
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A brief has been finalised for the development of the Charity’s new public website. The project is now entering the 

procurement process to choose a suitable supplier to develop and deliver the new website as part of the Charity’s £30,000 

development grant awarded through its membership in NHS Charities Together. The project is targeting a launch of April for 

the new website and new marketing resources are being developed and produced with a view to supporting and 

promoting both the rollout of new Charity materials across Powys hospitals and the rollout of the new website. This work will 

support donations, fundraising, and the recognition of donor contributions amongst the Charity’s other work. 

---------------------------------------
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Workplan Tracker Updated: 12 September 2023

At risk 
On track
Completed
No longer needed

Completed Actions Strategic prioritiesDeadline Additional notes Status
Produce an updated annual workplan to support the 
Charityôs day to day operation. 

Demonstrating 
responsible leadership

Workplan to be agreed/approved at Dec CF Committee 
meeting. 

Completed

Prepare the full 12-month financial year budget for 
Charity activity. 

Demonstrating 
responsible leadership

Budget to be prepared and brought to March CFC meeting. Completed

Produce a multi-year Stakeholder Engagement Plan to 
build on the launch of the Charityôs new brand.

Demonstrating 
responsible leadership

To be delivered in Q2. 
Need brand to be further developed to help support this. 
Work to begin in earnest once strategy and workplan 
approved. On course for June 2023 CFC meeting. 

Completed

Run at least 2 separate surveys for staff, patients and 
community members throughout the year to help inform 
fund priorities. 

Demonstrating 
responsible leadership

To be delivered in Q1 & Q3
Aim to run first survey in January, focus on three 
areas/funds General, Mental Health and Palliative Care. 
Develop priorities and ask participants to rank them. 

Completed

Present a Board Development session which covers the 
topic of ethical investments to help inform a new ethical 
investment strategy. 

Demonstrating 
responsible leadership

BD attended CF in March 2023, future work on this to be 
delivered adjacent to the Committee and Board with 
relevant information shared throughout the year. BD also 
developing a monitoring tool to support this which will be 
launched later in the year. 

Completed

Launch a new accessible funding resource for staff on 
Sharepoint.

Demonstrating 
responsible leadership

We will continue to update and monitor throughout the 
year. 

Completed

Undertake an evaluation of projects, campaigns and 
communications to better understand the Charityôs 
underserved audiences.

Upholding our civic 
mission

Hold a year in review meeting in January and start to piece 
this together. Split into two parts Projects and 
Communications. 

Completed

Establish a successful working partnership with the RIIC 
hub to support new pilot projects and innovation in PTHB 
services.

Enhancing NHS Services Meeting held in November to map out start of partnership. 
Innovation fund proposal approved by EC in November and 
awaiting approval by CFC in December. 

Completed

Collaborate with marketing and creative support to create 
a new brand with opportunities for supporters and 
stakeholders to contribute. 

Establishing a culture of 
collaboration 

Updated in Early November, mood board for Charity brand 
developed. Jamjar working on refining two project 
streams, consultation with stakeholders needed in 
December. 

Completed
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Ensure that staff, committee members, patient & 
community members are a part of the brand consultation 
and decision-making process.

Establishing a culture of 
collaboration 

Develop activities/tools to accompany site visits in 
December to engage staff. Consider the best methods to 
engage patient/community members digitally with the new 
brand. Potentially create a unique Sway to present the 
latest information, embed images and a survey. Start with 
key stakeholders and widen gradually. 

Completed

Complete a full final evaluation of the ósmall grants 
schemeô with PAVO, and consider how best to expand or 
continue the partnership. 

Establishing a culture of 
collaboration 

Met with PAVO in November, evaluation and next steps for 
the partnership to be brought to March CFC meeting. PAVO 
aiming for mid February deadline. 

Completed

Conduct a survey of PTHB service areas to establish 
potential areas for Charity support with view to creating 
long-term sustainability. 

Upholding our civic 
mission

Completed in April 2023. Completed

Develop a programme to proactively engage staff groups 
and services with relevant funding opportunities through 
this new resource.

Demonstrating 
responsible leadership

SharePoint resources for staff to find external funding 
launched early in the year. The Turn2Us resource helps 
staff refine and find relevant opportunities. 

Completed

Support at least 1 staff funding application to external 
funders through the above programme.

Demonstrating 
responsible leadership

Opportunities for this will be supported alongside the RIIC 
Hub team. As of June 2023, three staff members have 
enquired re: external funding applications, with one 
making an application as an individual, one no longer 
needing to complete an application and one still in the 
process of writing their proposal. 

Completed

Support the development of at least 4 new funding 
proposals for the provision of enhancements for patient 
experience within PTHB services.  

Enhancing NHS Services June 2023 update:
Llanidloes palliative care proposal
Brecon children's centre waiting area development
Llanidloes Birth Centre refurbishments
Recliner chair for patients in Machynlleth OT and 
Physiotherapy

Completed

Support the development of at least 4 new funding 
proposals for the provision of digital enhancements for 
PTHB services. 

Enhancing NHS Services June 2023 update:
Digital screen licenses
Audio 3 warbler device
Haygarth bladder scanner
Hearing assesment equipment

Completed

Increase the average number of newsletter views on 
Sharepoint by at least 25%

Establishing a culture of 
collaboration 

Completed

Develop a new working plan for an approach to STEAM 
engagement across the Health Board with support from 
the Horizon programme project team. 

Establishing a culture of 
collaboration 

This is being developed via Horizon, MH are leading on this 
- we will work with them to develop a plan to support the 
programme via CF.  

Completed

Process at least 50 successful funding proposals in 2023 
through local and general funds. 

Demonstrating 
responsible leadership

Completed
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Develop an effective COVID resilience support scheme 
proposal in partnership with WOD to support staff and 
volunteers with leadership training.To be submitted to 
Extranal funder NHS Charities Together. 

Enhancing NHS Services31/10/2023Application being developed to be submitted end of June to 
NHS Charities Together's Stage 3 grant programme, 
outcome end of October. June Priority. 

Completed

Update our supporter guides and fundraising packs using 
new branding. 

Establishing a culture of 
collaboration 

30/09/2023All resources have now been updated with the Charity's new branding. Completed

Run a campaign with accompanying press release(s) to 
support the Charity brand launch.

Establishing a culture of 
collaboration 

31/08/2023Partial campaigned launch in July 2023 with more to follow in September and October. Completed

Identify broad objectives to start to engage audiences 
that are underserved by the Charity (children & young 
people, BAME groups, areas of deprivation etc).

Upholding our civic 
mission

01/09/2023Charity Manager to research into PAVO/WCVA and the 
makeup of the voluntary sector / data on Powys 
communities as part of SEP workplan. 

Completed

Participate in and promote at least one joint fundraising 
campaign with another Welsh NHS Charity or another 
Powys charity. 

Establishing a culture of 
collaboration 

31/12/2023Charity Manager to raise at NHS CT regional group 
meeting in July. Opportunities with NHS 75th birthday. If 
not, then approaches to be made to national partners such 
as Macmillan/etc. 

Completed

Establish key supporter/staff & patient engagement 
events at local PTHB sites, reaching the South, Mid and 
the North. 

Establishing a culture of 
collaboration 

31/12/2023To be delivered between Q2-Q3. Started to implement this 
via NHS 75 grants, we will engage with North South and 
Mid in July. 

Completed

Run a large campaign with accompanying press release(s) 
to support the NHS 75th Birthday/Big Tea. 

Establishing a culture of 
collaboration 

31/07/2023This is not going to be a large campaign, as we will be 
focusing on our own NHS 75 grant scheme but we will 
utilise Big Tea resources as part of this. We will develop 
our own PR around that. Has been merged into an NHS 75 
campaign for staff and community. 

Completed

Start the development and consultation process with a 
view to launching a new dedicated website for the 
Charity.

Demonstrating 
responsible leadership

01/09/2023To be delivered between Q3-Q4. Funding secured from 
NHS CT, procurement to start in earnest in June. With a 
view to delivering project in 12 months. Procurement has 
commenced as of September 2023. 

Completed

Run at least 2 separate surveys for staff, patients and 
community members throughout the year to help inform 
fund priorities. 

Demonstrating 
responsible leadership

30/09/2023To be delivered in Q1 & Q3 
linked to above

Completed

Co-produce a PTHB Charity commitment to a strong 
carbon reduction and environmental sustainability agenda 
in conjunction with staff members, with a view to 
increasing commitments between 2023-2025. 

Upholding our civic 
mission

01/09/2023Collaboration with the Coporate Governance directorate 
work on carbon reduction and enhancing organisational 
sustainability. Potential commitments identified, awaiting 
review as a directorate to be implemented later in the 
year. 

Completed

Participate in at least two joint campaigns with other third 
sector partners. 

Establishing a culture of 
collaboration 

31/12/2023Parkrun Wales collaboration in summer 2023. Plans for 
National NHS Charities Legacy campaign in late 2023. 

Completed

Create new fundraising opportunities (events/staff 
participation/donation collection) at local PTHB sites, 
reaching the South, Mid and the North. 

Establishing a culture of 
collaboration 

31/07/2023Events planned as part of July's NHS 75 celebrations. Completed
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Supplement existing legacy donations/gifts material with 
newly created NHS CT resources, making the information 
available in more locations (online and physical 
materials). 

Establishing a culture of 
collaboration 

30/11/2023There is a new legacy campaign being developed this 
Summer by NHS CT which we will be able to capitalise on. 

Completed

Achieve an annual expenditure target of 4% total value 
on General Funds.

Enhancing NHS Services31/12/2023 Completed

Run at least 2 smaller campaigns throughout the year. Establishing a culture of 
collaboration 

31/12/2023 Completed

Double the number of non-PTHB staff on the mailing list 
of the Charityôs monthly newsletter. 

Establishing a culture of 
collaboration 

31/12/2023 Completed

Ongoing Strategic prioritiesDeadline Additional notes Status
Develop a monthly, targeted fundraising campaign.Establishing a culture of 

collaboration 
31/12/2023Currently developing a campaign on Mental Health & our 

Mental health fund for October 2023 as part of regular 
programing, following the NHS 75 and Charity brand 
launches. A winter campaign will also launch for November 
- February.  

On track

Develop a resource plan to accompany the Stakeholder 
Engagement Plan.

Demonstrating 
responsible leadership

01/12/2023To be delivered following implementation of SEP. Further 
time may be needed to develop the resource plan fully, 
and if so a draft plan will return to the Committee in 
December. 

On track

Evaluation of existing funding streams with a view to 
widening access to Charitable Funds.

Demonstrating 
responsible leadership

01/12/2023Pieces of work to be done specifically with Joy Garfitt and 
David Farnsworth on developing new plan for the funds. 
There are multiple stages to this, need to meet to discuss 
process first - AS to arrange meetings January/February. 
Start with biggest funds and work our way down, choose 
one with each to take forwards. Plans to be finalised for 
the June CF meeting. Abe to draw up the fund plans (MH, 
Palliative Care, Welshpool). 

Palliative Care and MH to be developed for June, Welshpool 
to return to a later Committee. 

On track

Establish the new Charity brand with a launch campaign. Establishing a culture of 
collaboration 

31/10/2023 To be delivered between Q2 and Q4. On track

Continue to review the Charityôs funding framework to 
support CFC decision making. 

Demonstrating 
responsible leadership

12/07/2023This to be reviewed later in the year alongside the ToR and 
policy reviews for the December CFC meeting. 

On track

Survey PTHB staff and Independent Members for 
feedback on funds and governance arrangements.

Demonstrating 
responsible leadership

30/09/2023Develop a new short survey for IMs/CFC members re areas 
of governance they feel confident/need support. Staff 
survey included as part of NHS 75 evaluations in 
July/August and completed. 

On track

Evaluate the impact of the existing Nurse Bursary Scheme 
and create a strategic plan to enhance Charity support for 
training and career pathways within the foundational 
economy.

Upholding our civic 
mission

31/12/2023Awaiting an update from project team on next steps for 
evaluation and development, this was not received ahead 
of September cohorts. The project team is working to 
complete by the end of the year. 

On track
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Establish a new strategic plan for PTHB Fund Managers 
which prioritises patient experience and digital provision 
in new funding proposals. 

Enhancing NHS Services01/12/2023Will be incorporated into the three fund plans (Palliative 
Care Legacy, MH and Welshpool) 

On track

Complete a full evaluation of the existing nurse bursary 
scheme launched in 2021.  

Enhancing NHS Services31/12/2023 See above On track

Establish a fund strategy with fund managers for all major 
restricted funds (>Ã100,000). 

Enhancing NHS Services01/12/2023 On track

Establish a shortlist of suitable services and begin 
development of the next bursary scheme funding request.

Enhancing NHS Services30/09/2023Looking at specific nurse programmes for specific areas 
(i.e. Welshpool) as well as opportunities to develop a 
training bursary for training outside of service area but still 
beneficial for the NHS. Progress delayed by the lack of 
evalution for the first bursary support scheme. Likely to be 
delayed to next year. 

At risk

Establish 2-3 new partnerships with organisations 
specialising in STEAM engagement. 

Establishing a culture of 
collaboration 

31/12/2023 Have established one with WNO to date. On track

Support the development of at least 4 new project 
proposals under the theme of research, improvement and 
innovation. 

Enhancing NHS Services31/12/2023This should be completed via the RIIC hub innovation 
grant scheme, launching later in 2023. 

On track

Achieve an annual expenditure target of at least 3% on 
our Restricted/Legacy fund pots.

Enhancing NHS Services31/12/2023 On track

Ensure no restricted fund remain unused for more than 
two successive financial years.

Enhancing NHS Services31/12/2023 On track

Establish and run 2-3 Charity specific donation campaigns 
on Just Giving. 

Establishing a culture of 
collaboration 

31/12/2023Ongoing campaign for Llanidloes Dementia Garden, Winter 
fundraiser planned for November - February. 

On track

Partner with at least 20 unique fundraisers across the 
year for the PTHB Charity (community fundraisers hosting 
their own collection/fundraiser). 

Establishing a culture of 
collaboration 

31/12/2023 On track

Ensure the Charity is able to raise at least Ã150,000 
across all donations and grants (including legacies). 

Establishing a culture of 
collaboration 

31/12/2023 On track

Grow the percentage of non-legacy income by 10% year 
on year. 

Establishing a culture of 
collaboration 

31/12/2023 On track

Recruit at least 15 staff ócharity ambassadorsô to help 
coordinate fundraising, donation and grant opportunities 
at each of PTHBôs hospital sites. 

Establishing a culture of 
collaboration 

31/12/2023 On track

Publish and distribute at least 2 other separate Charity 
press releases on completed and in-progress projects to 
local media. 

Establishing a culture of 
collaboration 

31/12/2023 On track

 Reach a total of over 32,000 total impressions on X 
(formerly Twitter) and maintain an average engagement 
rate of at least 3%

Establishing a culture of 
collaboration 

31/12/2023The Charity is unlikely to reach its impressions target of 
32,000, instead more likely to reach 20-25,000 
impressions, however, it will reach and exceed its 
engagment target with an avrage of 4.45% over the past 
four and a half months. 

At risk

������ 84/149



Reach a total of over 8,500 in post reach for Facebook 
whilst maintaining an engagement rate of above 15%. 

Establishing a culture of 
collaboration 

31/12/2023The Charity is unlikely to reach 8,500 as an overall post 
reach number, in large part due to the change in ther way 
the platform records and reports on engagement reach, 
which has drastically lowered the number across the 
platform. At the same time, however, the engagement rate 
has remained excellent for the Charity's posts with an 
average 35% engagement rate across the last 4 months 
(compared to a platform and industry average of 2.5% for 
organic posts).  

At risk

Reach a combined total of at least 500 followers on social 
media. 

Establishing a culture of 
collaboration 

31/12/2023The Charity currently sits at 435 followers across its 
channels and tracking to finish the year at approximately 
450 followers. 

At risk

Establish at least 6 new working partnerships with 
regional partners, businesses and services. 

Establishing a culture of 
collaboration 

31/12/2023 On track

Yet to be started/halted Strategic prioritiesDeadline Additional notes Status
Outline a new Charity Volunteer Framework, in 
collaboration with WOD. 

Establishing a culture of 
collaboration 

Powys Teaching Health Board volunteering framework is 
being revised, Charity and LoF will fall under this. 

No longer needed

Achieve COTY (Charity of the Year) status with a new 
local business/organisation.

Establishing a culture of 
collaboration 

The Charity retains COTY status with The Original Factory 
Shop (based in Machynlleth). 

No longer needed

Update organisational Charity policy for PTHB staff 
members and continue to review annually.

Demonstrating 
responsible leadership

12/07/2023To be reviewed at December Committee meeting. On track

Update the Charityôs Terms of Reference and review 
annually. 

Demonstrating 
responsible leadership

12/07/2023
To be reviewed at December Committee meeting.

On track

Develop a new ethical investment strategy in conjunction 
with the Investment Managers. 

Demonstrating 
responsible leadership

31/12/2023 No longer needed

Collaborate with NHS Charities Together, PAVO, and the 
RPB to develop and deliver an effective (Stage 2) 
community partnership grant programme.

Upholding our civic 
mission

30/06/2023Project now unlikely to proceed due to Community Partner 
commitments and prioritising Stage 3 application, 
Development Grant project, and the Small Health Grants 
Scheme, which more directly benefit PTHB, the Charity, 
and PAVO. 

No longer needed
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Introduction
Subject: CHARITABLE FUNDS FINANCIAL SUMMARY AT 

END JULY 2023

Approved & Presented by: Pete Hopgood, Director of Finance

Prepared by: Sarah Pritchard, Head of Financial Services

Other Committees and 
meetings considered at:

None

PURPOSE:

This paper provides the Committee with an update Expenditure Profile of the 
Charitable Funds for the period from 1st April 2023 to 31st July 2023.

RECOMMENDATION:

It is recommended that the Committee:
• DISCUSS and NOTE financial summary.
• NOTE the current level of income received and expenditure of funds from 1st 

April 2023 to 31st July 2023.
• NOTE any actions or recommendations linked to the financial positon of the 

funds.

Approval/Ratification/Decision Discussion Information



THE PAPER IS ALIGNED TO THE DELIVERY OF THE FOLLOWING STRATEGIC 
OBJECTIVE(S) AND HEALTH AND CARE STANDARD(S): 

 

Strategic Objectives:
 

• Focus on Wellbeing 
• Provide Early Help and Support 

• Tackle the Big Four 
• Enable Joined up Care 
• Develop Workforce Futures 
• Promote Innovative Environments 

• Put Digital First 

• Transforming in Partnership 
 

Health and Care Standards:
 

• Staying Healthy 
• Safe Care 
• Effective Care 
• Dignified Care 
• Timely Care 
• Individual Care 
• Staff and Resources 
• Governance, Leadership & 

Accountability


Page 1
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Summary

Executive Summary: Charitable Fund Balance Page 2

• The opening balance at the 1st April 2023 was £4.449M during Months 1 to 4 this decreased overall by £0.130M.

• Therefore the total expenditure paid in the period exceeded total income received for the same period by £0.082M.

• A breakdown of this between General Funds and Legacy funds can be found on the next page.

• All funds are unrestricted funds with the exception of one endowment fund.   
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Executive Summary: Breakdown Balances General & Legacy Page 3
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Executive Summary: Breakdown Balances General Funds Page 4
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Executive Summary: Breakdown Balances Legacy Funds Page 5
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Executive Summary: Balance Sheet Page 6
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Summary Balances By Types and Value
Balances Legacy and General Funds General Funds Split into Value of Fund

Page 7
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Quarterly Income Trends 2022/23 vs Average 2021/22 – All Funds Page 8
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Quarterly Expenditure Trends 2022/23 vs  Average 2021/22 – All Funds Page 9
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Summary & Key Messages

• GENERAL FUNDS = From an amount of £2,803,914 held within General Purposes or designated funds at the 1st April 2023, income of £121,256 has 
been received and £226,825 of expenditure has been paid. This equates to 8% of funds held at 1st April 2023 have actually been spent.  

• LEGACY FUNDS = From an amount of £1,644,991 of funds held within legacies at the 1st April 2023, £0 income has been received and £22,246 of 
expenditure has been paid.   This equates to 1.35% of funds held at 1st April 2023 have actually been spent.  

• BANK BALANCE -  The Balance held within the bank account at 31st March 2023 is just over £0.797M.  Discussions with our investment advisors as to 
whether a short term investment option was available has been undertaken but they advised that they could not guarantee any short term 
investments would repay the amount invested over the shorter term.  A term of investment for 3 years would be advised to ensure the investment 
would retain its level.   They advised us to retain this within our bank over the short term.  We do have some larger items of expenditure expected in 
the coming months which should reduce the balance closer to our target cash balance of £0.5M.

Page 10
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3 

 
A strong quarter  

The second quarter of 2023 was a strong one for investments. That should come as something of a surprise given that this was a quarter in which central banks were taking 
most, if not all, of the opportunities to raise interest rates. Higher interest rates are a headwind for investments. They represent what can be earned by leaving money 
uninvested. Investments will outperform cash deposits over the long run, but in a high interest rate environment they are starting from a lower valuation. In order to make 
gains when interest rates are going up, normally investors would need to be very confident about company profits. 
 
Back to normal? 

The good news is that speculation has been mounting that the painful interest rate cycle might be nearing its end. Given two opportunities during the period to change 
interest rates, the Federal Reserve skipped one, and hiked by just a quarter of a percentage point in the other. Interest rates are at the same level at which they plateaued for 
just over a year between 2006 and 2007. Having said that, for now it seems that at least one more US interest rate increase is likely. But like most central banks, the 
Federal Reserve will now scrutinise incoming data for indications that maybe it has already done too much and that the economy may yet start to falter. 

Supporting the case that interest rates are near their peak is that several sources of inflation have reversed and are now weighing down on prices. Many of the supply chain 
issues which contributed to inflation during 2022 are resolved. Meanwhile, commodity prices, which are usually among the most impactful drivers of inflation, have 
generally been dropping. The oil price fell over the course of the quarter as investors fretted about lower demand during an anticipated, but elusive, recession. The 
Organisation of the Petroleum Exporting Countries (OPEC), a cartel which now coordinates with Russia, restricted production of crude oil to try to support its price, 
which has been weighed down by concerns that the economy may be oversupplied with oil. Similar weakness was evident across industrial metals. 
 
A sour taste 

Food prices also fell, although there was little evidence of it in the UK where food price inflation over the last 12 months has been around 20%. In Europe, food prices 
have been inflated since the Russian invasion of Ukraine and by unfavourable regional weather conditions. UK food importers have historically relied on being able to sell 
at lower prices through their reliance on short-term supply contracts; however, that left them vulnerable to shortages in the face of poor harvests.  

Since then, importers have been migrating to longer contracts at higher average costs. The UK, which is the sixth-largest food importer in the world, may also still be 
suffering from additional import frictions since the European Union Withdrawal Agreement in 2020. Although energy and agricultural commodity prices have begun 
falling, price growth in the UK is moderating slower than had been hoped.  

Although commodity prices have been weighing down inflation recently, prices of many commodities would be lower still were it not for the disruption caused by the war 
in Ukraine. June saw a shocking rebellion by parts of Russia’s mercenary army, the Wagner Group and recent events have made the Russian leadership appear weak and 
will embolden the Ukrainians. However, the beneficial impact on gas, oil and food prices is likely to be limited.  

There is no obvious globalist opposition to President Vladimir Putin within Russia, yet internal fighting could indirectly raise global commodity prices once more if it led 
to lower Russian or Ukrainian production. Although the UK has banned imports from Russia, previously imported food is now sold to countries not observing Western 
sanctions and is thereby lowering global prices. Should those exports be interrupted by a Russian civil war, it would cause global food prices to rise once more.   
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NHS 75 GRANT SCHEME
OUTLINE
• To mark the NHS’ 75th Birthday, we established a new small grant scheme for staff to host their 

own NHS 75 events/activities for colleagues, patients or the community. The scheme would form 
part of the Charity’s programme of support for staff wellbeing.                                       

• A total of 45 applications were received and 43 were approved. Some applications were for 
multiple events/activities. 

• As of September, the Charity team has received feedback from 25 projects and events via a 
forms survey (https://forms.office.com/e/3ewmNEgFFu)

• 4 events/projects will no longer be taking place due to lack of numbers or due to difficulties 
finding a suitable date. 

• 3 events/projects have not taken place as of 8th September. However, all events that are going 
ahead should have taken place by the end of September. 

• At a maximum award of £300 per application, the cost of supporting the entire scheme was 
£12,900 (although the final figure will be below this). This was split across a number of local funds 
and some general purposes funding. 
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NHS 75 GRANT SCHEME
LOCATION

* These graphs do not include events that have not yet taken place or the events we have not received feedback from. 

Majority of events took place in North Powys, 
however, there is little difference between the three 
divisions of Powys.  
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Location breakdown
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NHS 75 GRANT SCHEME
TYPE OF EVENT

• 4 events took place in June

• 21 events took place in July

• 14 events took place during the 
week of the NHS 75th birthday in 
July. 

Other events/activities included:

• Post box toppers in North / Mid / 
South Powys

• Creation of a mural at Brecon 
hospital

Team building/team 
focus
20%

Wellbeing (walks or 
wellbeing exercises)

12%

Party
12%Afternoon tea

32%

Coffee morning
4%

Other
20%

Type of event

Team building/team focus
Wellbeing (walks or wellbeing exercises)
Party
Afternoon tea
Coffee morning
Other

131/149



GENERAL 
FEEDBACK
These are the most common statements made in the survey.

Positive

• It encouraged teamwork (organisation between different teams and 
services)

• Opportunity to engage with patients on a non-clinical level

• Easy to apply 

Negative

• It was difficult to know how many people would attend

• Finding appropriate space which would accommodate large gatherings

• It was difficult to anticipate how many people to cater for
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FEEDBACK 
FROM THE TEAM
This feedback includes comments and discussion points raised by the Charity and 
Finance teams. 

• Finance team was able to manage a large number of applications in a short 
space of time. 

• There was a quick turnaround between the scheme’s launch, projects approvals 
and implementation. 

• Many participants had queries regarding payments. This resulted in the finance 
team recommending a successful new grant payment framework to make the 
process easier to manage for participants. 

• The scheme helped raise awareness of the Charity across the Health Board. 

• Many staff found the grant scheme and the activities through word of mouth. 
133/149



FEEDBACK FOR 
FUTURE SCHEMES
If the Charity was to host a similar scheme in the future, we would consider the 
following elements:

• A set allocation for the scheme (e.g. no more than a selected number of 
applications or funding)

• The Charity team would seek a level of approval in advance (present a plan to 
Committee prior to the launch to ensure that an appropriate level of funding is 
available), this will also help to provide more time for planning and administration. 

• Utilise the framework and guidelines developed during the grant scheme process 
as it has already proved successful. 

• Provide a more structured approach to the events and activities that can be 
undertaken using the scheme, categorising them against Charity priorities for 
staff support, patient wellbeing and community engagement. 
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COMMENTS FROM 
PROJECT LEADS

‘They must have enjoyed it, as 
we have been contacted by GP 
practices since asking if we are 

going to hold another one.’
 Kimberley Lewis - Specialised 

Respiratory Physiologist

‘We all felt that our celebration 
became a team wellbeing session.’ 

Donna Ensor - Quality & 
Governance Support Office

‘Sense of unity within the building for 
several different services. We don't 
spend a lot of time socializing with 

each other, but this was a lovely 
opportunity to get to know each 

other better.’
Joanne Smith – Administrator, 

Psychology

‘We were able to have a team 
bonding session and spend 

some time getting to know our 
new team members.’

Rhiannon Hughes – Information 
Governance
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CHARITY  
EXPOSURE
The grant scheme helped to improve the Charity’s overall 
presence within the Health Board through engagement 
with a wide variety of teams and hospitals.   

When asked, 18% didn’t know anything about the Charity 
prior to taking part in the scheme. After the grant scheme, 
we were pleased to find out that all participates said they 
would consider applying for Charitable Funds again. 77% of 
responses claimed that they would definitely be applying 
again. 

Hosting a similar scheme in the future should be 
considered after seeing the relatively large positive impact 
it had on patients and staff for small financial cost. The 
resource and opportunity cost can also be further 
improved.  

68%

18%

14%

How much did you know about Charitable 
Funds before hearing about the NHS 75 

grant scheme? 

I had some knowledge about them
I didn't know about them 
I had quite a lot of knowledge about them

23%

77%

Would you consider applying for 
Charitable funds again?

No, I would not apply again

Maybe / I would consider applying again

Yes, I will definitely be applying again
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