Charitable Funds

Mon 18 September 2023, 10:00 - 13:00

Via Microsoft Teams

Agenda

10:00-10:00
0 min

10:00 -10:00
0 min

10:00-10:00
0 min

1. PRELIMINARY MATTERS

BEj CF Committee Agenda 180923.pdf (2 pages)

1.1. Welcome and apologies

1.2. Declarations of interest

1.3. Minutes from the previous meeting held on 5th June 2023 for approval

Bj CF_ltem_1.3_Charitable Funds Unconfirmed Minutes_05June2023.pdf (13 pages)

1.4. Charitable Funds Action Log

Bj CF_ltem_1.4 Action Log.pdf (1 pages)

2. ITEMS FOR APPROVAL/RATIFICATION/DECISION

2.1. Powys general purposes and local funds bids for Approval

CF_ltem_2.1_Bids for Approval.pdf (10 pages)

CF_Item_2.1a_SMALL GRANT SCHEME TO PROMOTE HEALTH AND WELLBEING AUG 2023.pdf (4 pages)
CF_ltem_2.1b_Vestibular assessment pathway.pdf (7 pages)

CF_ltem_2.1c_WOD Wellbeing Hub Resources.pdf (6 pages)

CF_ltem_2.1d_Application Dementia Garden .pdf (4 pages)

CF_ltem_2.1e_CF bid for C2C May 2023.pdf (5 pages)

CF_Item_2.1f_Charitable Funds Request pottery 2023 180923.pdf (3 pages)

oo oo oo

2.2. Expenditure approved under delegated authority since the last meeting for ratification

Bj CF_ltem_2.2 Ratification of expenditure approved by those with relevant delegations May 23 to Jul 23.pdf (5 pages)

2.3. Reserves policy for approval

Bj CF_ltem_2.3 Draft Reserves Policy.pdf (6 pages)

3. ITEMS for DISCUSSION

3.1. Charity activity (communications and engagement report)

B CF_ltem_3.1_Charity Activity Report.pdf (4 pages)

Bj CF_ltem_3.1a_Activity report (1).pdf (4 pages)

Bj CF_ltem_3.1b_Communications report May-Aug 23 v2.pdf (5 pages)
B CF_ltem_3.1c_Workplan tracker.pdf (6 pages)



3.2. Charitable funds financial summary report

Bj CF_ltem_3.2 Financial Summary Report as at 310723.pdf (11 pages)

10:00-10:00 4, ITEMS FOR INFORMATION/ASSURANCE

0 min
4.1. Investment manager report (for assurance)

B CF_ltem_4.1_23 Q2 IM Report-unlocked.pdf (31 pages)

4.2. Project evaluations (for information)

B CF_ltem_4.2a_NHS 75 grant scheme evaluation report.pdf (9 pages)
Bi CF_ltem_4.2b Research Midwife evaluation report.pdf (13 pages)

10:00-10:00 5. OTHER MATTERS

0 min

5.1. Any other urgent business

5.2. Date of next meeting:

7th December 2023, 10am via Microsoft Teams



POWYS TEACHING HEALTH BOARD
CHARITABLE FUNDS COMMITTEE
MONDAY 18 SEPTEMBER 2023
10.00AM - 12.00PM

VIRTUAL MEETING

GIG
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Bwrdd lechyd
Addysgu Powys

Powys Teaching
Health Board

Item |Title Timing Presenter
1 PRELIMINARY MATTERS -
1.1 Welcome and apologies N/A Chair
1.2 Declarations of interest N/A All
1.3 Minutes from the previous meeting held Chair
on 5t June 2023
1.4 Action log from previous meetings Chair / Charity
Manager
2 ITEMS FOR APPROVAL/RATIFICATION/DECISION -
2.1 Powys general purposes and local funds Charity
bids for Approval Manager
- PAVO small grant scheme
- PTHB audiology vestibular
assessment pathway
- WOD wellbeing hub resources
- Llanidloes dementia garden
- Chat to Change request
- Felindre ward pottery sessions
2.2 Expenditure approved under delegated Head of
authority since the last meeting (for Financial
ratification) Services
2.3 Reserves policy Head of
Financial
Services
3 ITEMS FOR DISCUSSION -
3.1 Charity activity (communications and Charity
engagement report) Manager
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3.2 Charitable funds financial summary Head of
report Financial
Services
4 ITEMS FOR INFORMATION/ASSURANCE -
4.1 Investment manager report (for Head of
assurance) Financial
Services /
Charity
Manager
4.2 Project evaluations (for information) Charity
Manager
- NHS 75 grant scheme report
- Research midwife evaluation
report
5 OTHER MATTERS -
5.1 Any other urgent business Oral Chair
5.2 Date of the next meeting:

- 7t December 2023, 10am

2/149
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UNCONFIRMED

MINUTES OF THE CHARITABLE FUNDS COMMITTEE MEETING

HELD ON WEDNESDAY 05 JUNE 2023
VIA MICROSOFT TEAMS

Present:

Carl Cooper Chair (Committee Chair)

Rhobert Lewis Independent Member (Committee Vice Chair)

Pete Hopgood Director of Finance and IT

Cathie Poynton Independent Member

In Attendance:

Abe Sampson Charity Manager

Paula Walters Associate Director of Corporate Business

Sarah Pritchard Head of Financial Services

Shania Jones Charity Administrative Support Officer

Apologies

Hayley Thomas Interim Chief Executive Officer

Claire Madsen Director of Therapies and Health Science

Helen Bushell Director of Corporate Governance and Board
Secretary

CF/23/01 | WELCOME & APOLOGIES FOR ABSENCE

The Chair welcomed members to the meeting. Apologies for
absence were noted as recorded above.

CF/23/02

DECLARATIONS OF INTEREST

The Chair INVITED any declarations of interest in relation to
items on the agenda.

CF/23/03 | MINUTES OF PREVIOUS MEETING HELD ON 01 March
2023
The minutes of the previous meeting held on 01 MARCH
2023 were received. The Committee discussed and the
following amendment to CF/22/69 was made:

Charitable Funds Committee: Page 1 of 13 Charitable Funds Committee
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'‘An unrealised gain on investments of £744,175 is included
within the balance of General Funds. This is the increase in
investment valuation from the initial sum invested, as of
31st March 2022.’

The Committee APPROVED the minutes.

CF/23/04 | ACTION LOG

The Committee received the action log, and the following
updates were provided.

e CF/22/67 - Presented to committee and action was
closed.

e CF/22/65 - This action is still outstanding for the
Charity team. The Charity Manager provided an
update which highlighted progress made since March
2023 meeting following the introduction of the NHS
75 grant scheme and other improvements. There
have been over 50 Charitable Funds applications
made since the last meeting. It was proposed that
this action remains on the action log until at least the
next meeting, to allow for the engagement plan to be
implemented.

ITEMS FOR APPROVAL, RATIFICATION OR DECISION

CF/23/05 | GENERAL BIDS FOR APPROVAL

The Charity Manager presented the general bids to
Committee for approval.

- Staff Excellence Awards 2023 (£19,750)
This bid was previously reviewed and supported by the
Executive Committee.

Have Charitable Funds previously funded the Staff
Excellence Awards? And how much was awarded?

The Charitable Funds Manager explained in previous
years, Charitable Funds has supported the staff
excellence awards. However, it was for a considerably
lower amount, as it was a smaller event. The staff
excellence awards has not taken place since 2019 and
the Charitable Funds Committee had agreed to support

Charitable Funds Committee: Page 2 of 13 Charitable Funds Committee
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an iteration of the wards for 2020 (for a cost of up to
£8k), which could not take place due to the pandemic.

The reason this current bid is for a higher amount is
because the communication team wanted to provide the
staff with a special event following the lack of events for
four years and to also provide a celebration opportunity
to mark the NHS 75t birthday. A large portion of this
budget is for catering and the team have also budgeted
for a contingency to ensure that all expenses are
covered.

The nominations have already been advertised, what
would happen if this does not get approved?

The Director of Finance and IT explained that there are
contingencies in place such as the event moving to a
virtual platform.

Would Charitable Funds be required to approve the same
amount next year?

The Charity Manager explained that this year’s planned
event is larger and would not be expected to be
repeated at this scale. All feedback from the Committee
will be taken back to the planning team and will be
considered for future planning. It was noted that the
Charity’s support for the staff awards would be part of a
wider programme to support staff wellbeing in Powys,
with potential links to many other bids such as the
wellbeing packs for staff proposal (see below).

The Director of Finance and IT provided further insight
from previous discussions with the Executive Committee
that an evening event had been suggested from staff
feedback and had been preferred to ensure there would
be less disruption to the day-to-day running of services.
It was also noted that many attendees are making their
own way to the event and the Executive Committee
thought it would be unreasonable to ask attendees to
pay for catering.

Charitable Funds Committee: Page 3 of 13
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The Charitable Funds Committee noted that the overall
costs were high, however, the Committee recognised the
relevant factors that had influenced this:

e There have been significant cost increases for
catering/event hire in the four years since the
previous staff awards request.

e The format and scale of the event has been changed
to accommodate staff feedback, ensure the event is
more accessible for staff and help distinguish the
event from others which take place during the
working day.

e The 2023 event would be a unique opportunity to
recognise staff contributions from the last 3-4 years
during the Covid-19 pandemic. The event will also
commemorate a significant milestone in NHS 75.

The Charitable Funds Committee was therefore happy to
support on this occasion but noting that any similarly
costed requests in future would be unlikely to be
supported.

The Committee SUPPORTED the 2023 Staff Excellence
Awards proposal.

Llanidloes Hospital Palliative Care Room AV
Upgrades (£12,753.16)

This bid was previously reviewed and supported by the
Executive Committee. The application has been
submitted to the South and Mid Powys Palliative Care
Legacy Fund and has been supported by the local fund
manager.

Was this facility previously paid for by Llanidloes League
of Friends?

The Charity Manager confirmed that it was previously
funded by League of Friends.

Are there any contingencies in cost to ensure the
applicants will not have to return to Charitable Funds if
they overspend?

Charitable Funds Committee: Page 4 of 13
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The Director of Finance and IT explained that it would
depend on the variation and there would be a reasonable
allowance. If it was under the threshold of £5,000 it can
be signed off locally. However, if it exceeds that it would
have to return to Charitable Funds.

The Charity Manager also assured the Committee that
this application should be an accurate and reasonable
estimate of the cost, therefore, it should not need to
return.

The Committee SUPPORTED the Llanidloes Hospital
Palliative Care Room AV upgrades.

Digital Screen Licenses (£3,498)

This proposal was for the purchase of new three-year
digital licenses to support the use of digital screens for
staff communications which had been previously funded
by the Charitable Funds Committee in 2020. The request
was for the purchase of licenses for a new software to
what had previously been used for the screens. The new
software is cheaper and would bring the screens in line
with other Health Board systems.

Should this be supported by the Health Board itself?
These screens are particularly helpful for staff who are
unable to get to a computer to receive updates from the
Health Board.

The Committee noted that should the proposal be
supported, it should be with a view to the project lead
securing the long sustainability of the software and the
screens without Charitable Funds, following the end of
the three-year period.

Are all the screens up and running?

ACTION: The Associate Director of Corporate Business
is to discuss this with the Head of Communications and
support services to ensure that all screens provided by
Charitable Funds are installed and are currently working.
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The Committee SUPPORTED the digital screen licenses
request.

Hearing Assessment Equipment (£3,291)

This proposal was for the purchase of one additional
audiometer and one additional otoscope for the
Audiology team. It was noted this would have a positive
impact on Powys waiting times and how the service
operates.

Could this be something Charitable Funds can provide to
North Powys as well?

The Charity Manager explained that the reason this bid
came to Charitable Funds is due to it being located in
Bronllys. Other areas would be able to apply via local
funds however, as the Bronllys local fund is low, it
required submission to the general purposes fund.

The Committee SUPPORTED the hearing assessment
equipment.

Occupational health request - wellbeing Bags for
Staff (£1,900)

This proposal was seeking funding for wellbeing bags or
packs for staff who are nominated by their colleagues.
The Charity Manager noted that if supported, this will be
linked to the previous application for the staff excellence
awards to help secure nominations for staff.

It was discussed that the wellbeing bags should also be
gender neutral.

What'’s the criteria for who will receive a bag?

The Charity Manager explained that the reason behind
linking with the Staff Excellence awards is due them
already having a process and criteria in place to
determine who should receive a wellbeing bag.

There is very little information on how the project will be
implemented, can this be clarified?

Charitable Funds Committee: Page 6 of 13
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The Charity Manager explained there would be an
opportunity for staff to nominate colleagues for going
over and above their work, making a positive impact on
patients, staff and the community.

The Committee SUPPORTED the staff wellbeing bags.

The Committee DISCUSSED and APPROVED the above
proposals.

CF/23/06 | COVID RESPONSE FUND APPLICATIONS

The aim of the COVID Response Funding were to distribute
the funds on projects which directly support staff and
patients impacted by COVID-19 in 2020 and 2021. With
over £150,000 received and allocated, some of the projects
were indefinitely delayed and NHS Charities Together
subsequently provided more flexibility for the funding to
enable it to be allocated towards projects which are related
to addressing the impacts and disruptions of COVID and the
pandemic on staff and patients, and to support their
general wellbeing.

The Committee was requested to APPROVE ten bids with a
combined value of up to £4,880 to the fund.

It included:

e NHS 75 Local Powys Hero / Town Community Council
request (up to £2,180) - This has been made as a
request related to NHS 75 which has activity across
Powys to fund a memento gift for each town and
community council in Powys to present to a Powys
Local NHS Hero, to build community participation in
the recognition and celebration of NHS staff as we
approach the 75th anniversary of the founding of the
NHS.

In addition, nine NHS 75 celebration event requests (all
desighated as requests for £300 unless otherwise stated)
for the following areas and/or services:

e Bronllys Hospital Psychology Team

e Bronllys Hospital Learning Disabilities Team

e Powys Living Well Staff

e Powys Information Governance Team

Charitable Funds Committee: Page 7 of 13 Charitable Funds Committee
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e Powys Complex Trauma Team

e Health volunteers at Bronllys, Llandrindod, Newtown
e Powys Library Service

e Bronllys Royston Hall, community event

e Bronllys Integrated Autism Team

Each of these is for a maximum of £300 and are being
utilised to support a wide variety of projects which include:
staff team building, patient and community engagement,
wellbeing activities, etc.

Can it be clarified how the local councils participate?
The Charity Manager explained the local councils will be
responsible to enlist nominations from their local
communities and would then get to present the award.

The NHS 75 celebrations applications are mainly Bronllys is
this the same issue as before?

The Charity Manager explained that this is similar to the
hearing assessment equipment. These requests are for
services or teams located in Bronllys.

36 applications were funded through their local fund but
due to Bronllys local fund being low, the submission must
be made to the general-purpose fund.

The Committee DISCUSSED and RATIFIED the COVID
response fund application.

CF/23/07

EXPENDITURE APPROVED UNDER DELEGATED
AUTHORITY SINCE THE LAST MEETING (FOR
RATIFICATION)

The Head of Financial Services presented a summary of the
projects approved under delegated authority during the
period of February 2023 - April 2023. A number of requests
from various local funds with a combined value of £32,315.
Local fund managers can approve individual requests of up
to £5,000.

The Committee DISCUSSED and RATIFIED the expenditure.

CF/23/08

CHARITY BRAND IDENTITY & GUIDELINES

The Charity Manager presented the paper to Committee
which outlined the new brand identity and guidelines for the
Charity.
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The brand identity guidelines document presents an
overview of the rationale and inspiration for the branding,
the brand values, visual logo marks and examples of how
the branding will be applied and used on various
media/content.

Crucially, it also outlined the proposed new name for the
Charity, which would be: Powys Health Charity / Elusen
Iechyd Powys, with the tagline or sub-heading of ‘Taking
Care of Powys’. The Committee will note that the colour
palate for the Charity’s logo is heavily influenced by Powys’
geography and landscape.

The new branding has been developed over the past twelve
months in partnership with the external marketing agency
jamjar pr. Its development has been informed by feedback
and input from the Charity’s various stakeholders. This
iterative process to establish core values and a compelling
narrative has led to the brand identity which is set out in
the Brand Guidelines.

The Plan is to have a ‘soft launch’ to tie into the NHS 75
celebrations and continue with a more extensive
promotional campaign later in the year.

The Committee DISCUSSED and APPROVED the Charity
Brand and guidelines.

CF/23/09 | STAKEHOLDER ENGAGEMENT PLAN

The Charity Manager presented the stakeholder
engagement plan to the Committee. This plan is to provide
a working framework for the Charity’s future
communications and engagement activity over the next 18
months.

It was explained that the plan will map out the existing
engagement activity of the Powys Teaching Health Board
Charity and to establish a pathway to retaining, expanding
and diversifying the audiences which engage with the
Charity.

The plan aims to address two key engagement issues:
e The Charity does not have an established brand
identity or presence in the Powys community.
e The relationship and connection between the Charity
and the Health Board/NHS/local hospitals is often
unclear to stakeholders.

Charitable Funds Committee: Page 9 of 13 Charitable Funds Committee
Minutes of meeting held 18 September 2023
05 June 2023 Agenda item: 1.3

Status: Unapproved

9/13 11/149



10/13

The plan is divided into sections which provide some
context, map out stakeholders and how the Charity wants
them to think and feel about the Charity which will inform
communications. There is also a SWOT analysis and finally
some actions to improve engagement and the indicators by
which to measure progress.

In SWOT analysis it references a good relationship in
connection with other Welsh NHS Charities, what about
English NHS Charities?

The Charity Manager explained the reason the Welsh
charities were noted in the report is due to the established
connection. However, it is important to note that the charity
has connections within England, Scotland and Ireland due
to NHS Charities Together membership. Our charity is able
to connect through tools such as members connect and
conference events. There are also regional and special
interest groups which allows for opportunities to establish
networks with other charities.

How will this be reported?

The Charity Manager confirmed this will be reported back to
Committee via the Charity activity report.

The Committee DISCUSSED and APPROVED the stakeholder
engagement plan.

ITEMS FOR DISCUSSION

CF/23/10

CHARITY ACTIVITY REPORT

The Charity Manager presented that charity activity report
for the period between February — May 2023.

Key items to highlight are:

e NHS 75 - since the Committee last meet the team
launched the NHS 75 grant scheme to engage staff
members and has been hugely successful. In addition
to this the Charity team is hosting an afternoon tea
for League of Friends members on 10t July.

e NHS Charities Together National Conference - The
Charity Manager attended the Conference in May to
represent Powys and more broadly Welsh NHS
charities, having been appointed as a co-chair of the
Wales Regional Group of NHS Charity members in
early May.
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e NHS Charities Together Development Grant -
Following a successful grant application to NHS
Charities Together, the Charity has been awarded a
development grant of £30,000 to help support the
Charity in its operational aims. The Charity plans on
using this funding to develop, launch and promote its
own website.

e Fund Planning - A key workplan objective for the
Charity team in 2023 is the more equitable
distribution of funding requests, proportionate to the
balance of various funds (particularly those outside of
the Powys General Purposes Fund).

e Social Media report

It was noted that for future reports that the social media
statistics to be presented by graphs as it will be easier to
read and analyse.

The Committee DISCUSSED and NOTED the Charity activity
report.

CF/23/11 | CHARITABLE FUNDS FINANCIAL SUMMARY REPORT

The Head of Financial Services presented the financial
summary report. The key messages included:

e GENERAL FUNDS = From an amount of £2,943,551
held within General Purposes or designated funds at
the 1st April 2022, income of £228,689 has been
received and £138,326 of expenditure has been paid.
This equates to 5% of funds held at 1st April 2022
have actually been spent.

e A loss in valuation of the Investment portfolio of
£230,000 has been indicated over the past 12
months. Within the balance of General funds is an
unrealised gain on investments of £514,175 which is
the amount the investment valuation above the
amount invested as at 31st March 2023.

e LEGACY FUNDS = From an amount of £1,653,295 of
funds held within legacies at the 1st April 2022,
£6,490 income has been received and £14,790 of
expenditure has been paid. This equates to 0.89% of
funds held at 1st April 2022 have actually been spent.

e BANK BALANCE - The Balance held within the bank
account at 31st March 2023 is just over £0.927M.

Charitable Funds Committee: Page 11 of 13 Charitable Funds Committee
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Discussions with the Charity’s investment advisors
have taken place to determine whether a short-term
investment option was available but they advised that
they could not guarantee any short-term investments
would repay the amount invested. A minimum term
of investment of 3 years is advised to minimise risk.
Therefore, they advised the Charity to retain these
funds within its bank account over the short term.
There are some larger items of expenditure expected
in the coming months which should reduce the
balance to approximately £0.7M but this will still be
slightly above the target cash balance of £0.5M.

The Committee DISCUSSED and NOTED the report.

ITEMS FOR INFORMATION

CF/23/12

INVESTMENT MANAGER REPORT

The investment manager report was DISCUSSED and
NOTED by the Committee.

CF/23/13

PROJECT EVALUATION UPDATES
The project evaluation update was taken as read.

The Committee RECEIVED and NOTED the project
evaluation updates.

OTHER MATTERS

CF/23/14

ANY OTHER URGENT BUSINESS

The Head of Financial services brought to the attention of
the Committee an update in regard to the one third
ownership of a property in the Charitable Funds investment
portfolio. It was noted that changes to the lease contract
had been proposed by the property management company
which would see the rental income for the property will
increase and additional flexibility built into the lease which
would allow for a break clause after a period of three years.
Some additional minor repairs to the property are required
but these will paid from the rental income.

The internal property team are content with the approach
suggested by the property management company and the
Committee was asked to Approve this approach.
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The Committee DISCUSSED and APPROVED the proposed
changes outlined by the Head of Financial Services.

CF/23/15 | DATE OF NEXT MEETING
18 September 2023, 10:00-12:00, Via Microsoft Teams
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RAG Status:

On track

Transferred

Red - action date passed or revised date needed
Yellow - action on target to be completed by agreed/revised date

Green - action complete

Blue - action to be removed and/or replaced by new action
Grey - Transferred to another group

Bwrdd lechyd
Addysgu Powys
Powys Teaching

° Health Board

Charitable Funds Committee

Meeting Date |Item Reference Lead Meeting Item Title Details of Action Update on Progress Original target date| Revised Target Date | RAG status
OPEN ACTIONS FOR REVIEW
05-Jun-23 CF/23/05 Associate General bids for To contact the The Communications Manager has 18-Sep-23 On track
Director of |approval Communications Manager confirmed that all screens are installed and
Corporate and support services to working but that there have been a number
Governance ensure that all screens of instances of screen being switched off by
provided by Charitable support services staff, which has led to
Funds are installed and are [issues. Additional messaging/signage is
currently working. being implemented to help avoid this in
future.
OPEN ACTIONS - IN PROGRESS BUT NOT YET DUE
| | | |
ACTIONS RECOMMENDED FOR CLOSURE (MEETING 18 September 2023)
01-Mar-23 CF/22/65 Charity Expenditure approved |[The Charity Manager and The framework of the planned stakeholder [05-Jun-23 18-Sep-23
Manager under delegated Charity Administrative engagement document, if implemented will

authority since the last
meeting

Support Officer to create an
effective way to publicise
local funds available to staff
and raise awareness of the
Charity itself.

help to support the Charity in this aim.
Since the Committee last met, the Charity
team have also launched the NHS 75 grant
scheme, to engage staff members,
particualrly those who have not previously
access charitable funds. The grant scheme
was a more targeted version of the existing
local funds application model, with more
specific structure around the objective,
resources, timeframe and expectations of
this scheme for applicants. This, coupled
with timely, relevant nature of NHS 75 has
been hugely successful. Drawing in 45
applications in 8 weeks to host staff
wellbeing and engagement events from
every single PTHB site and a wide array of
services. This successful model will help to
inform future activity.
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AGENDA ITEM: 2.1 \

Charitable Funds Committee DATE OF MEETING:
18 September 2023

Subject:

Bids for Approval

Approved and
Presented by:

Charity Manager

Prepared by:

Charity Manager

Considered by
Executive
Committee on:

The Wellbeing Hubs proposal was reviewed and
supported by the Executive Committee on the 21
June 2023.

PAVO Small Health Grants Scheme and Vestibular
Assessment Pathway proposals reviewed and
supported by the Executive Committee on 6
September 2023

Other Committees
and meetings
considered at:

Wellbeing Hubs proposal considered at the
Workforce Steering Group.

Llanidloes Dementia Garden request reviewed and
supported by the Community Services Group
Operations Meeting in August 2023.

PURPOSE:

Receive items for approval which are applying to the Powys General Purposes
Fund, and any items from Local Funds over £5,000 in total value.

RECOMMENDATION(S):

The Charitable Funds Committee is requested to APPROVE requests for
funding for the following:

< PAVO Small Health Grants Scheme (£82,500)
- Vestibular assessment pathway (£29,532)

Bids for Approval

Page 1 of 10 Charitable Funds Committee
18 September 2023
Agenda Item: 2.1
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Wellbeing Hub Supplies and Staff Development (£26,000)
Llanidloes Dementia Garden (£9,800)

Chat to Change Promotional Budget (£6,000)

Pottery Sessions at Felindre Ward (£7,000)

Approval/Ratification/Decision? Discussion Information

X X

THE PAPER IS ALIGNED TO THE DELIVERY OF THE FOLLOWING
STRATEGIC OBJECTIVE(S) AND HEALTH AND CARE STANDARD(S):

Strategic

Objectives:

Health and
Care
Standards:

N ORI =

RN B W IN =

Provide Early Help and Support
Tackle the Big Four

Enable Joined up Care

Develop Workforce Futures
Promote Innovative Environments
Put Digital First

Transforming in Partnership

Staying Healthy

Safe Care

Effective Care

Dignified Care

Timely Care

Individual Care

Staff and Resources

Governance, Leadership & Accountability

EXECUTIVE SUMMARY:

This paper is to request the Charitable Funds Committee approve the
following applications to Powys General Purposes Funds:

PAVO Small Health Grants Scheme (£82,500)

Vestibular assessment pathway (£29,532)

Wellbeing Hub Supplies and Staff Development (£26,000)
Llanidloes Dementia Garden (£9,800)*

Chat to Change Promotional Budget (£6,000)

*Staff at Llanidloes Hospital have raised £2,000 specifically for the dementia garden
project and the ask from the General Purposes Fund is £7,800.

1 Equality Impact Assessment (EiA) must be undertaken to support all organisational
decision making at a strategic level
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In addition to the following request which has been made to the AMI Legacy Fund:
e Felindre Ward Pottery Sessions for 2023 /24 (£7,000)

The proposal has received support from the relevant Fund Manager but as it is
above the delegated approval level of £5,000, it requires support from the
Charitable Funds Committee for final approval.

DETAILED BACKGROUND AND ASSESSMENT:

All items of expenditure from Charitable Funds must not be committed prior to the
approval of expenditure from either the Charitable Funds Committee or the
Assistant /Directorate Managers delegated with this responsibility in line with the
Charitable Funds Strategy and Policy document. Items requesting funding from the
Powys General Purposes Fund can only be approved by the Charitable Funds
Committee.

Proposals with a value over £5,000 from local funds and from the COVID Response
Fund must also receive approval from the Charitable Funds Committee as it is above
the delegated limit set by the Committee.

PAVO Small Health Grants Scheme

The request is for £25,000 to be distributed in grants for a period of three years
(beginning in 2024), along with an additional admin fee of £2,500 per year for PAVO
to administer and evaluate the programme. This is a total of £82,500. The proposal
aims to build from the previous iteration of the Small Health Grants Scheme for
2018-2022, which funded 74 individual projects of between £200 - £1,500.

The scheme will aim to provide funding to enable voluntary sector groups,
community groups and communities of interest to buy equipment and / or to set up
/ extend or sustain small scale innovative activities that address the specific
objectives of the scheme in relation to health and well-being.

This new iteration of the grant scheme has established the following priorities, which
have been influenced by both the strategic objectives of the Charity and the
emerging priorities for third-sector organisations in Powys:

1. Cost of living - health and wellbeing interventions

2. Transport to wellbeing (not including journeys to health-related
appointments)

3. Wellbeing at home - supporting independent living

4. Loneliness and isolation - health and wellbeing interventions

In addition to supporting an area which is typically a gap in the Charity’s provision
through internal PTHB projects (early intervention), the new grant scheme can also
help to support the following strategic objectives for the Charity:
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e Better outcomes for communities struggling with socio economic deprivation
in Powys (lack of access to services, a lack of adequate digital infrastructure
or geographic disparity).

« Smarter and more effective use of combined resources through new
collaborations with public and voluntary sector partners in the community.

One criticism of the first iteration of the Small Health Grants Scheme was the
difficulty in evaluating the longer-term impacts of projects, due to the limited
funding offered and the shorter time horizon for the grants (up to 12 months).
There was also a larger focus on South Powys for the grants that were funded.

Recommendations for the new scheme to remedy this would be to:

« Allow and encourage applicants to apply for funding across multiple years for
their projects (up to 3 years of funding).

- Establish a monitoring and evaluation process that tracks all project
participants across the three years of the programme. Setting participant
expectations for a longer evaluation period at the project outset.

e The addition of one of the Charity Team as a member of the grants panel.

e An even allocation of funding for South, Mid, and North Powys (circa £8,000
per year).

Timescale for rollout of year one:

3 January 2024 - Scheme goes live with a 6-week application window.
16 February 2024 - Deadline for applications.

23 February 2024 - Grants panel to meet.

14 March 2024 - Charitable Funds Committee to meet.

18 March 2024 - Applicants to be notified.

Full details of the proposed new scheme can be found at 2.1a.

Vestibular assessment pathway

This proposal is seeking £29,532 in order to purchase of equipment to enable the
PTHB Audiology service to carry out vestibular assessment and improve the patient
experience for South Powys patients. Vestibular assessment is currently outsourced
to neighbouring Health Boards in the South. The PTHB Audiology service is looking
to implement their own audiology-led vestibular pathway to improve the current
service, but also to repatriate patients to PTHB. This will create equity across Powys,
improve (reduce) the patient pathway and provide care closer to home and
introduce cost-savings for the Health Board.

As part of the Investment Benefit Group-approved First Point of Contact access to
Advanced Practice Audiology Services in Primary and Community sites in Powys,
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Audiology proposed to deliver a self-referral Benign Paroxysmal Positional Vertigo
(BPPV) pathway, whereby an Advanced Audiology Practitioner could assess patients
for BPPV within a first point of contact clinic and treat with repositioning
manoeuvres on the same day, negating the need for GP Appointments and ENT
referrals. To further develop this vestibular assessment pathway and service, the
Audiology service proposes to develop a full vestibular assessment pathway which
will work with ENT and Physiotherapy to provide a vestibular assessment and
rehabilitation service.

Currently, across South Powys, the commissioned ENT services refer these patients
out of county for the vestibular assessments to support their diagnosis; a PTHB
Audiology vestibular pathway will require initial spending to purchase the
equipment, but will recoup that cost by repatriating these patients, preventing the
need to refer these patients out of PTHB for their assessments.

It has not been possible to quantify the number of these assessments being carried
out across neighbouring HBs and at what cost to PTHB, however, ENT consultants
attending Brecon War Memorial Hospital and Llandrindod Wells Hospital have
confirmed that they are currently referring these patients to Aneurin Bevan UHB,
Wye Valley NHS Trust, and Cardiff and Vale UHB. Swansea UHB carried out 18 90-
minute vestibular assessments and 11 rehabilitation appointments (average
appointment length of 30minutes) for PTHB patients in 2022/3.

ENT consultants are currently carrying out the initial bedside vestibular tests and
positioning tests to diagnose or rule out BPPV. An audiology vestibular pathway
would mean that an audiologist would carry out these tests instead of an ENT
consultant, allowing for a more prudent service. Patients who are diagnosed and
treated with BPPV will not need to see an ENT consultant at all. Where a diagnosis
of BPPV has been ruled out, the patient will be referred to ENT with much of the
assessment already completed and will then require fewer ENT appointments.

Once the equipment is received and the pathway is up and running, a Band 6 and
Band 5 audiologist will be trained to support the clinics to ensure that there are
multiple members of staff ready to step into the pathway as they progress in their
career. A Band 7 North position that is currently going through visa application is
also trained to provide this service and will be expected to support the Llandrindod
clinic. The funding for staffing of two Band 7 Advanced Audiology Practitioners
requested in the previous Investment Benefit Group application for the self-referral
Advanced Audiology pathway allowed for the predicted demand for vestibular
referrals, but the assessment that was planned for these clinics included only the
bedside tests which don’t require specialist equipment. This equipment would allow
for that same patient to have more advanced assessment and therefore earlier
management/earlier referral to ENT with a complete set of results. It is estimated
that the 2.0 WTE Band 7s recruited will be sustainable for the Self-referral pathway
and the new proposed vestibular pathway.

The project aligns with the Charity’s strategic aims to enhance services and facilities
for patients. Improving patient experience, was a key strategic priority for the
Charity identified by Board Members and other stakeholders as part of its latest
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Charity Strategy in 2022. The project will also aim to address the equitable access
to services for patients across Powys, which is another important aspect of the
Charity’s civic mission, in addition to meeting much of the criteria for being a
collaboration with an existing PTHB services to ensure they are sustainable.

Full details of the proposal can be found at item 2.1b.

Wellbeing Hub Supplies and Staff Training & Development Support

This proposal is aiming to re-introduce the refreshment provision for staff that
existed during the Covid-19 pandemic. PTHB has seen an increase in vacancies,
especially in clinical roles, and continued high workloads. This has been

compounded in 2022/2023 by extended winter pressures and ongoing pay disputes,

which added significant stresses. All these lead to increased anxiety, stress, and

burnout amongst staff. The wellbeing hubs have been welcomed by staff, improving

morale and giving staff a sense of purpose and belonging.
It is proposed that this support is delivered in three areas:

1. Providing refreshments (tea, coffee, water and biscuits) to all of the
wellbeing hubs (see below).

2. Providing tea and coffee making facilities during face-to-face
training.

3. Manage a small pot of funding accessible by Assistant and Deputy
Directors, and Heads of Profession, to help buy refreshments when
running team away days.

Those who will benefit from the grant are PTHB Staff in all 9 hospital sites who will
access the wellbeing hubs, as well as those accessing face-to-face training through
WOD and Health and Safety, and those undertaking team away days.

The 9 hospital sites with wellbeing hubs are:

e Ystradgynlais e Llanidloes
e Brecon e Newtown

e Bronllys e« Welshpool

e Llandrindod-Wells e Machynlleth
e Knighton

In addition to this, 24 smaller outreach centres (Approximately 500 staff) where a
lot of PTHB Mental Health (MH) / Learning Disabilities (LD)/ Dentists(D) /Specialist
nurses (SN)/ Health Visitors (HV)/Patient Services (PS) /Community and District
nurses (DN)Psychology / Womens and Children services(W&C) are based.

The impact of the cost-of-living crisis is clearly going to be felt long into future, both

in terms of staff and services. These wellbeing hubs will become an important place
for staff for the future, as we look beyond the pandemic and present crisis.

It is also important for staff to feel valued at training events and away days and
therefore the small act of providing refreshments — which has largely been stopped,
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is an important part of this. All of this ultimately helps improve staff wellbeing,
which has a direct impact on the quality of patient care.

The total amount requested per year for the wellbeing hub and satellite site supplies
is £8,000. In addition, the bid seeks to have a pot of funding managed by the OD
team to provide refreshments for face-to-face training, and for team away days. The
amount requested for this is £5,000 per year. The total bid for the 2-year project is
therefore £16,000 for the Wellbeing Hub supplies, and £10,000 for the training
and development support.

The project links to the following Charity strategic objectives:
- An additional programme of support for NHS staff wellbeing.
- A commitment to equitable support and investment for all services and
service areas.

The full details of the proposal can be found at item 2.1c.

Llanidloes Dementia Garden

This proposal is seeking funding to develop the garden space at Llanidloes Hospital
to create a dedicated dementia garden for patients. Part of the work would also be
to create a staff wellbeing area, that can be utilised by all hospital staff. often
unable to support time outside due to staffing and time constraints. Currently the
ground at the hospital outdoor space is uneven, there is no path through the
garden, and there is no fencing to make it a secure area.

By carrying this work out, the staff hope to be able to open the garden for patients,
allowing them some freedom and fresh air to support rehabilitation. Families and
relatives will also be welcome to use the dementia garden, and spend time outside
with their loved ones. The project funds include a specially designed items to
support dementia patients such as a phone box, a bus stop, and a post box, which
have proven links to improving dementia care and reducing agitation and distressful
situations for patients.

The staff team at Llanidloes Hospital have already raised £2,000 for the project. Due
to the low fund value for Llanidloes General Purposes, this project is applying to the
Powys Wide General Purposes Fund for the remaining £7,800.

The project links to the following Charity strategic objectives:

- A commitment to embed proactive environment and sustainability initiatives
in all Charity activity.

- An enhanced patient experience, particularly for those undergoing long stays
in community hospitals.

- A commitment to equitable support and investment for all services and
service areas.

It would clearly provide a benefit to staff, patients, and their families. The garden
would also be a very visible improvement and a use of Charitable Funds that can
benefit all three groups. It would be recommended that staff agree an ongoing
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maintenance plan for assurance the garden space will be maintained, should be the
project be supported.

The full details of the proposal can be found at item 2.1d.

Chat to Change Promotional Budget

This proposal is seeking funding to procure equipment and items to support the
Chat to Change programme for staff wellbeing. This includes:

e (C2C Values Lanyards
e Activity Development games (digital software)
e Supporting engagement roadshows

The Chat to Change service would like to purchase the above in order to improve
performance by encouraging discussions and sharing of ideas. Prior to the pandemic,
board games as an example were beneficial for staff development but technology has
now moved on and these games can be used now via an online platform, similar to
Microsoft Teams. Games make learning effective and affordable and without the need
for staff to travel, which can make engagement difficult across Powys.

The team also want to raise the profile and awareness of the C2C group through
wellbeing roadshows, so would like to purchase some promotional materials that can
be handed out. Examples of these are the ‘Our Values and Behaviours’ lanyards.
Participating staff will be requested to complete feedback questionnaires in order to
assess the usefulness and benefits to their teams’ members; this would inform Chat
to Change as to what has/has not been successful and be reported back as part of
the project evaluation.

The project is linked with the following strategic objectives of the Charity and would
complement the wider programme of support for staff wellbeing:

- More digitally enabled NHS services through the provision of additional kit
and equipment.

- An additional programme of support for NHS staff wellbeing.

- Collaboration with existing PTHB services to ensure they are sustainable.

The full details of the proposal can be found at item 2.1e.
Felindre Ward Pottery Sessions for 2023/24

This request is for the continuation of twice weekly, therapeutic pottery sessions
taking place on Felindre Ward (Bronllys Hospital) in addition to a small materials
budget for the year. This request has been made to the AMI Legacy Fund which was
designated for the use of mental health services at Bronllys and Llandrindod.

Using creative tasks, OTs are able to assess a patient’s mental state, ability to
follow instructions and concentration. The versatility of creative activity allows it to
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be used effectively in 1:1 and group interventions (Griffiths and Corr, 2007) as well
aiding OTs to assess functional performance (Mitchell and Neish, 2007).

The application is aligned to the following Charity strategic priorities:
< An enhanced patient experience, particularly for those undergoing
long stays in community hospitals.
« An innovative approach to health and wellbeing engagement by leveraging
the expertise of the STEAM (science, technology, engineering, arts,
mathematics) sector to engage staff and patients.

The full details of the proposal can be found at item 2.1f.

Further details on all the above proposals can be found at items 2.1a-f.

NEXT STEPS:

If approved, the Charity team will liaise with the project leads for feedback on the
staff wellbeing initiatives and enhanced facilities from staff, patients and patient
families. All Charity funded project improvements/enhancements and their impacts
will be captured and included in the Charity’s communication channels (monthly
newsletters, Sharepoint site and news posts, social media channels, press releases,
annual report).

The following Impact Assessment must be completed for all reports
requesting Approval, Ratification or Decision, in-line with the Health
Board’s Equality Impact Assessment Policy (HR075):

IMPACT ASSESSMENT

Equality Act 2010, Protected Characteristics:

No impact
Adverse
Differential
Positive

Statement
Age
Please provide supporting narrative for
Disability _any adverse, diffe!’ential or posii_:i\_/e
impact that may arise from a decision
Gender being taken

reassignment

Pregnancy and
maternity
Race
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Religion/ Belief

Sex

Sexual
Orientation

Marriage and
civil partnership

Welsh
Language

Risk Assessment:

Level of risk

Please provide supporting narrative for

any risks identified that may occur if a

identified
0]
) ® |
| 2 s |2
Z |- o | £
=
Clinical
Financial
Corporate

Operational

Reputational

Statement

decision is taken
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PAVO

Cymdeithas Mudiadau Gwirfoddol Powys
Powys Association of Voluntary Organisations

SMALL GRANT SCHEME TO PROMOTE HEALTH
AND WELLBEING

Proposal for Fund Continuation

July 2023

welcoming accessibleactivity

v N I - 14 ¥
shared Singing nclusive connections

friendship  ceue INClUsiON vemsre
openness “CC'C  Pride empowerment

inspirational accessible safe

grow enjoyment memories O C h | eve m e r]t together

amame COMMUNILY con neCtion

experience . . outdoors
. soiaten accessiblecommunitygym

C]':;\‘jgﬁg]nesswel I bel n g fu n access

. happiness
appreciation C Qel;lff Irﬂug n Er:nﬁg Vishisey m Ot I VClt IO n

infarmation

fltness collaborative
_ space
enablingconfidence  INcreasedawareness

opportunities connect

Claire Sterry
Senior Officer Third Sector Development
July 2023

1/4 27/149



Proposed Funding:

The request includes funding for allocation as well as an annual administration fee which
covers all grant administration and evaluation requirements:

Annual Funding Amount Total funding for three years
Grant Pot £25,000 £75000
Admin Fee £2500 £7500
TOTAL £27250 £82500

Proposed priorities:

MonNPE

Cost of living - health and wellbeing interventions

Transport to wellbeing - not including journeys to health related appointments
Wellbeing at home - supporting independent living

Loneliness and isolation - health and wellbeing interventions

The scheme will encourage applications that are:

Accessible to all third sector organisations that deliver health and wellbeing activities
to their local communities.

Collaborative in their approach, encouraging groups to work together to deliver
projects, and encouraging groups to engage with their users to assess what they
need.

Inclusive to all groups within the communities of Powys - both geographical and
communities of interest.

Innovative in their nature, encouraging organisations to think differently and deliver
in a different way.

Sustainable in looking at the long term impact, and utilising funds to the best
possible benefit of organisations and the Charitable Trust.

Health and Wellbeing Outcomes linked to the priorities:

No of beneficiaries reporting satisfaction with their life

No of beneficiaries reporting that the things they do in their life are worthwhile
No of beneficiaries reporting increased happiness

No of beneficiaries reporting reduced feelings of anxiety

No of beneficiaries accessing services / activities

Measurement of outcomes and evaluation

The measurement of outcome and the evaluation will focus on:

2/4

Effectiveness - did it work?
Efficiency - was it worth it?
Impact - what difference did it make in the long term?
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In order to monitor beneficiary wellbeing, any group being funded will be asked to
undertake a short baseline survey of beneficiaries, and to ensure that the requirements are
proportionate to the amount of funding received:

e At the commencement of the project
e At the end of the project / funded year

The survey will include the following questions and the questions will be provided by
PAVO,and are based on the ONS4 measures for subjective well being in the UK:

e Overall, how satisfied are you with your life nowadays?
O (0 =fully satisfied; 5 = fully unsatisfied)
e Overall, to what extent do you feel that the things you do in your life are
worthwhile?

O (0 = fully worthwhile; 5 = not at all worthwhile)
e Overall, how happy did you feel yesterday?

O (0 =extremely happy; 5 = extremely unhappy)
e Overall, how anxious did you feel yesterday?

O (0 =notat all anxious; 5 = extremely anxious)
e At the end of the funded year/s projects will also report specifically on:

O Number of people reporting the initiative has helped to improve their
health & well-being

O Number of people reporting initiative has delayed / reduced their need for
statutory care & support services

We will also ensure that the funded organisations record any unexpected outcomes and
provide qualitative stories to illustrate the quantitative data. We will also ask about the
impact the funding has had on the organisation.

Application Process:
The process will be as follows :

e A ‘Meet the Funder’ event/s will be held to promote the scheme and give the
opportunity for organisations to find out more about the process and the scheme.

e The form will only be available on request, at that point, groups will be offered the
assistance of the development team.

e Every application will undergo due diligence before going to panel. If issues arise,
PAVO will support the organisation with what it needs.

e Each application will be assessed by a small internal PAVO (panel including a PAVO
trustee, Head of Third Sector Development and Head of Health, Wellbeing and
Partnerships). The meeting will be facilitated by the Senior Officer, Third Sector
Development.

e Recommendation for funding will be sent to PTHB Charitable Funds Committee for
ratification.

e If necessary we will hold a second round.
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Groups will be notified of the decision making process and timescales of the scheme
in order to manage their expectations. They will have a full calendar year to deliver
their projects.

The application form will focus on:

Necessary admin and due diligenc