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Via Microsoft Teams

Agenda

1. PRELIMINARY MATTERS

 CF Committee Agenda 050623.pdf (2 pages)

1.1. Welcome and apologies

1.2. Declarations of interest

1.3. Minutes from the previous meeting held on 1 March 2023 for approval

 CF_Item_1.3_Charitable Funds Unconfirmed Minutes_01Mar2023.pdf (11 pages)

1.4. Charitable Funds Action Log

 CF_Item_1.4_Action log June updated.pdf (1 pages)

2. ITEMS FOR APPROVAL/RATIFICATION/DECISION

2.1. Powys General Purposes and Local Funds Bids for Approval

 CF_Item_2.1_Bids for Approval.pdf (8 pages)
 CF_Item_2.1a_Staff Excellence 2023 Charitable Funds application.pdf (7 pages)
 CF_Item_2.1b_Llanidloes Palliative Care Bid.pdf (5 pages)
 CF_Item_2.1c_Digital Screen Licenses.pdf (6 pages)
 CF_Item_2.1d_Bronllys Hearing assessment equipment.pdf (3 pages)
 CF_Item_2.1e_Staff wellbeing bags.pdf (4 pages)

2.2. COVID Response Fund Bids (for approval)

 CF_Item_2.2_COVID Response Fund Bids for Approval.pdf (5 pages)
 CF_Item_2.2a_Appendix 1_COVID Response Fund Bids for Approval.pdf (6 pages)
 CF_Item_2.2b_Appendix 2_COVID Response Fund Bids for Approval.pdf (20 pages)

2.3. Expenditure approved under delegated authority since the last meeting (for ratification)

 CF_Item_2.3_Expenditure approved by those with relevant delegations Feb 23 to Apr 23.pdf (7 pages)

2.4. Charity brand identity and guidelines

 CF_Item_2.4_Charity Branding.pdf (5 pages)
 CF_Item_2.4a_PTHB_Brand Guidelines_Small_V04.pdf (18 pages)

2.5. Stakeholder engagement plan

 CF_Item_2.5_Stakeholder Engagement Plan.pdf (5 pages)
 CF_Item_2.5a_PTHB Stakeholder Engagement Plan.pdf (16 pages)

10:00 - 10:00
0 min
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0 min



3. ITEMS FOR DISCUSSION

3.1. Charity activity and communications report

 CF_Item_3.1_Charity Activity Report.pdf (4 pages)
 CF_Item_3.1a_Activity report.pdf (10 pages)
 CF_Item_3.1b_workplan tracker.pdf (6 pages)

3.2. Charitable Funds financial summary report

 CF_Item_3.2_Financial Summary Report as at 310323.pdf (11 pages)

4. ITEMS FOR INFORMATION/ASSURANCE

4.1. Investment manager report (for assurance)

 CF_Item_4.1_Investment report 23 Q1 Trustee Report - SECURE_.pdf (43 pages)

4.2. Project evaluations (for information)

 CF_Item_4.2_Evaluation form Eisteddfod GIG Cymru 2023_.pdf (8 pages)

5. OTHER MATTERS

5.1. Any other urgent business

5.2. Date of next meeting:

18 September 2023
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0 min

10:00 - 10:00
0 min
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AGENDA

Item Title Timing Presenter

1 PRELIMINARY MATTERS -  

1.1 Welcome and apologies N/A Chair

1.2 Declarations of interest N/A All

1.3 Minutes from the previous meeting held 
on 1st March 2023

Chair

1.4 Action log from previous meetings Chair / Charity 
Manager

2 ITEMS FOR APPROVAL/RATIFICATION/DECISION - 

2.1 Powys General Purposes and Local 
Funds Bids for Approval

- Staff awards
- Llanidloes Hospital palliative care 

upgrades 
- Digital screen licenses 
- Hearing assessment equipment
- Occupational health request

Charity 
Manager

2.2 COVID Response Fund Bids for 
Approval 

- NHS 75 town community council 
request

- NHS 75 grants 

Charity 
Manager

2.3 Expenditure approved under delegated 
authority since the last meeting (for 
ratification)

Head of 
Financial 
Services

2.4 Charity brand identity & guidelines Charity 
Manager

POWYS TEACHING HEALTH BOARD 
CHARITABLE FUNDS COMMITTEE 
MONDAY 05 JUNE 2023            10.00AM 
- 12.00PM                                                                             
VIRTUAL MEETING      
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UNCONFIRMED

MINUTES OF THE CHARITABLE FUNDS COMMITTEE MEETING
HELD ON WEDNESDAY 01 MARCH 2023

VIA MICROSOFT TEAMS

Present:
Carl Cooper
Rhobert Lewis

Chair (Committee Chair)
Independent Member (Committee Vice Chair)

Pete Hopgood
Cathie Poynton
Claire Madsen

Director of Finance and IT
Independent Member
Director of Therapies and Health Science

In Attendance:
Abe Sampson
Paula Walters
Sarah Pritchard                    

Charity Manager 
Associate Director of Corporate Business
Head of Financial Services

Shania Jones
Paul Mathias

Charity Administrative Support Officer 
Brewin Dolphin, Assistant Director - Investment 
Manager (Item 4.2 only)

Michael Yhnell 

Apologies
Carol Shillabeer
Helen Bushell

Brewin Dolphin, Associate Investment Manager 
(Item 4.2 only)

Chief Executive Officer
Director of Corporate Governance and Board 
Secretary 

CF/22/59 WELCOME & APOLOGIES FOR ABSENCE
The Chair welcomed members to the meeting. Apologies for 
absence were noted as recorded above.

CF/22/60 DECLARATIONS OF INTEREST
The Chair INVITED any declarations of interest in relation to 
items on the agenda. 

The Chair declared a potential conflict of interest regarding 
items item 3.1 and items 4.1. The Chair previously held the 
position of Chief Executive at Powys Association of 
Voluntary Organisations (PAVO) at the time this work was 
carried out. The Chair sought guidance from the Director of 
Corporate Governance and Board Secretary prior to the 
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hospital referrals and less waiting time. The team will 
currently borrow the device 3-4 times per week from 
Bronllys, which can be a significant additional time 
resource for the staff involved. 

The request is within the category of equipment which 
can be supported through Charitable Funds, where 
patients have access to the treatment/equipment, which 
is provided by Powys Teaching Health Board (PTHB), but 
this additional piece of equipment can still have a 
beneficial impact to enhance the service. 

Can assurance be given that we are enhancing the 
statutory provision? 

The Charity Manager assured the Committee that this 
request is considered ‘over and above’ the core 
provision. This request had been presented to the 
Executive Committee for support where this issue was 
raised, and it was agreed it could be considered as 
additional support, which could be provided by 
Charitable Funds. 

The Committee DISCUSSED and APPROVED the proposal. 
Cathie Poynton joined the meeting.

CF/22/64 COVID RESPONSE FUND APPLICATIONS 
The COVID response fund is funding provided to the Charity 
through NHS Charities Together, to distribute to support 
staff, patients and services impacted by the pandemic, 
which has almost been entirely allocated. These are 
proposals which have previously been approved under 
delegated authority and are presented for ratification. One 
new COVID Fund proposal was presented, which was 
approved by the Executive Committee on the 22 February. 

The proposal is for the Wellness with Welsh National Opera 
(a singing and breathing programme to support people with 
long COVID in Wales) programme. The request was for 
£5,000, which would contribute to the programme costs for 
12 months. This project has also been supported and 
funded by other Health Boards along with Arts Council 
Wales following a successful pilot last year. 

The six-week programme takes place online and is 
designed to support people who may be experiencing 
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feelings of breathlessness, stress and anxiety, that may 
continue longer term after the symptoms of the COVID-19 
virus. 

The project fits well within both the criteria of the COVID 
Response Fund (which the Charity and Finance Teams are 
attempting to fully expend) as well as with the objectives of 
the Charity’s strategy to connect the arts with health and 
wellbeing. 

Is this service available for the whole of Powys?
The Director of Therapies of Health Science explained that 
this is available to everyone in Powys including patients, 
staff and members of the community.

Are other Health Board’s supporting this?
The Director of Therapies of Health Science confirmed that 
all Health Boards are supporting the programme. Funding is 
being sought from Charitable Funds in Powys as other 
Health Boards have been able to fund the project via 
Adferiad Long Covid programme, provided by Welsh 
Government. It was not possible to fund the project in this 
way in Powys, as PTHB had received substantially less of 
this funding, which had been awarded on a proportional 
basis.

The Committee DISCUSSED and RATIFIED the COVID 
response fund application. 

CF/22/65 EXPENDITURE APPROVED UNDER DELEGATED 
AUTHORITY SINCE THE LAST MEETING (FOR 
RATIFICATION) 
The Head of Financial Services presented a summary of the 
projects approved under delegated authority during the 
period of November 2022 – January 2023. A number of 
requests from various local funds with a combined value of 
£3,727. Local fund managers can approve individual 
requests of up to £5,000, which are then presented to the 
Charitable Funds Committee for Ratification.  

Did only a few hospital wards apply for the Christmas 
funding?
The Head of Financial Services explained that many hospital 
wards do request funding, especially during the lead up to 
Christmas. This isn’t reflected in this paper due to it being 



Charitable Funds Committee: 
Minutes of meeting held 
01 March 2023
Status: Unapproved 

Page 5 of 11 Charitable Funds Committee
05 June 2023             

Agenda item: 1.3  

previously reported to the Committee in December’s report, 
as many wards applied for funding in advance.  

Could Charitable Funds do more to publicise the available 
funds, e.g., through our Charity Newsletter? 

Many staff members confuse Charitable Funds with League 
of Friends. It would be useful to find a way to elevate the 
Charitable Funds presence, so staff members are aware. 
The Chair agreed and asked the Charity Manager to create 
an action in response to these comments. 

ACTION: The Charity Manager and Charity Administrative 
Support Officer to create an effective way to publicise local 
funds available to staff and raise awareness of the Charity 
itself. 

The Committee DISCUSSED and RATIFIED the expenditure. 

CF/22/66 PROPOSED CHARITY TEAM OPERATIONAL BUDGET 
2023/24
The Charity Manager presented the Charity team 
operational budget for 2023/24. The paper outlined a 
request for a small, anticipated budget of £5,190 for the 
Charity team to utilize over the next financial year to help 
achieve its strategic objectives. 

A breakdown of the anticipated costs are outlined in the 
paper, which includes design and printing of promotional 
materials, software licenses, marketing, photography, 
hospitality (costs to run coffee morning engagement events 
for staff), postage and travel. 

This budget seems low, have you underbudgeted? 
The Charity Manager explained that this budget took into 
consideration last year’s expenditure for the Charity team 
as well as other factors such as a potential grant from NHS 
Charities Together, which would specifically provide more 
operational funding. 

The Chair noted that should the Charity team feel they 
require additional funding, they could return to the 
Committee with an updated request later in the year.  

The Committee DISCUSSED and APPROVED the Charity 
team operational budget for 2023/24.

ITEMS FOR DISCUSSION
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CF/22/67 PAVO SMALL GRANT SCHEME REVIEW
The Charity Manager presented a three-year overview and 
evaluation of the PAVO small grant scheme. This report also 
details PAVO’s recommendations for the future continuation 
of the programme. 

The aim of the Small Grant Scheme was to promote health 
and wellbeing activities and to encourage community 
groups to undertake activities that support both the Health 
Board’s charitable aims and the strategic priorities of the 
Social Services and Well-being (Wales) Act 2014 in relation 
to well-being.

The scheme ran for three funding rounds between the years 
of 2018 and 2022, with rounds having been extended due 
to the impact of Covid. It provided funds to enable 
voluntary sector groups, communities and communities of 
interest to buy equipment and / or to set up / extend or 
sustain small scale innovative activities that address the 
specific objectives in relation to health and well-being 
through awards of between £200 to £1,500. A total of 42 
projects were supported for a combined total of £53,756. 
PAVO were also entitled to a 10% fee for their work in 
managing the grant scheme under the agreed terms of the 
partnership.

Following completion of the programme as originally 
awarded, the project team have prepared a review which 
highlights the successes and challenges of the three-year 
programme with feedback from participants.

How involved was Charitable Funds? What was the 
contribution from PAVO?
The Charity Manager explained that Charitable Funds 
provided the funding but PAVO manged and approved 
applications. PAVO had a 10% fee in order to support the 
scheme. 

Is this coming to an end?
The Charity Manager confirmed that it was a three-year 
project which is coming to an end. The report includes 
PAVO’s recommendations for moving forward. 

Are we being asked to extend this?
The Charity Manager confirmed that Committee is not being 
asked to extend at this time. However, there is potential for 
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The Committee DISCUSSED and NOTED the Charity activity 
report. 

CF/22/69 CHARITABLE FUNDS FINANCIAL SUMMARY REPORT
The Head of Financial Services presented the financial 
summary report. The key messages included: 

• GENERAL FUNDS = From an amount of £2,943,551 
held within General Purposes or designated funds at 
the 1st April 2022, income of £175,878 has been 
received and £57,241 of expenditure has been paid. 
This equates to 2% of funds held at 1st April 2022 
have actually been spent.  

• Included within the balance of General funds is an 
unrealised gain on investments of £744,175 which is 
the amount the investment valuation above the 
amount invested as of 31st March 2022.   

• LEGACY FUNDS = From an amount of £1,653,295 of 
funds held within legacies at the 1st April 2022, 
£6,490 income has been received and £11,430 of 
expenditure has been paid. This equates to 0.69% of 
funds held at 1st April 2022 have actually been spent.  

• BANK BALANCE - The Balance held within the bank 
account at 31st January 2023 is just over £0.955M.  
Discussions with the Charity’s investment advisors as 
to whether a short-term investment option was 
available have been undertaken but they advised to 
retain this within the bank over the short term. There 
are some larger items of expenditure expected in the 
last quarter of the year which should reduce the 
balance to approximately £0.7M but this will still be 
slightly above the target cash balance of £0.5M.

The Committee DISCUSSED and NOTED the report. 

CF/22/70 CHARITABLE FUNDS INTERNAL AUDIT REPORT
The Head of Financial Services presented the summary 
report on the Charity’s recent internal audit, which took 
place at the end of 2022. 

All the advised actions have been addressed following the 
initial audit fieldwork, which is noted in the report. Some of 
the related governance items were actioned at the 
December meeting of the Charitable Funds Committee. 
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rates to peak and pause. Over the long term, the returns 
received for investing at these valuation levels have 
historically been good. While 2023 is likely to be a year of 
recession, it could be a better year for market sentiment as 
the inflection point for inflation and monetary policy lies 
ahead. 

The overall portfolio value is up 3.7% for the quarter and 
remains up 29% since its inception in 2020. Brewin Dolphin 
retains a positively revised forecast income of £117k for the 
present financial year (22/23) against a target of £106k. 

The investment manager report was DISCUSSED and 
NOTED by the Committee.

OTHER MATTERS

CF/22/73 ANY OTHER URGENT BUSINESS
No urgent business was raised. 

CF/22/74 DATE OF NEXT MEETING
05 JUNE 2023, 10:00-12:00, Via Microsoft Teams



RAG Status:

At risk Red - action date passed or revised date needed
On track Yellow - action on target to be completed by agreed/revised date 
Completed Green - action complete
No longer needed Blue - action to be removed and/or replaced by new action
Transferred Grey - Transferred to another group

Meeting Date Item Reference Lead Meeting Item Title Details of Action Update on Progress Original target date Revised Target Date RAG status 

01-Mar-23 CF/22/65Charity 
Manager

Expenditure approved 
under delegated 
authority since the last 
meeting 

The Charity Manager and 
Charity Administrative 
Support Officer to create an 
effective way to publicise 
local funds available to staff 
and raise awareness of the 
Charity itself.

The framework of the planned stakeholder 
engagement document, if implemented will 
help to support the Charity in this aim. 
Since the Committee last met, the Charity 
team have also launched the NHS 75 grant 
scheme, to engage staff members, 
particualrly those who have not previously 
access charitable funds. The grant scheme 
was a more targeted version of the 
existing local funds application model, with 
more specific structure around the 
objective, resources, timeframe and 
expectations of this scheme for applicants. 
This, coupled with timely, relevant nature 
of NHS 75 has been hugely successful. 
Drawing in 45 applications in 8 weeks to 
host staff wellbeing and engagement 
events from every single PTHB site and a 
wide array of services. This successful 
model will help to inform future activity. 

05-Jun-23 18-Sep-23 On track

01-Mar-23 CF/22/67Charity 
Manager

PAVO small grant 
scheme review

The Charity Manager to 
bring a stakeholder 
engagement plan to the 
next Committee meeting. 

The stakeholder engagement plan has 
been developed and presented for review 
and approval by the CF Committee.  - June 
2023

05-Jun-23 Completed

Charitable Funds Committee

OPEN ACTIONS FOR REVIEW 

ACTIONS RECOMMENDED FOR CLOSURE (MEETING 05 June 2023) 

������
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Charitable Funds Committee DATE OF MEETING:
05 June 2023

Subject: Bids for Approval

Approved and 
Presented by:

Charity Manager

Prepared by: Charity Manager
Considered by 
Executive 
Committee on:

Staff Awards proposal reviewed and supported by 
the Executive Committee on 3 May 2023

Llanidloes Palliative Care request reviewed and 
supported by the Executive Committee on 31 May 
2023

Other Committees 
and meetings 
considered at:

Staff Excellence Awards considered at Workforce 
Steering Group, Chat To Change, NHS75 Co-
ordination Group, Engagement and Communication 
Team Touchpoint, Staff Engagement Task and Finish 
Group. 

Llanidloes Palliative Care request reviewed and 
supported by the Community Services Group 
Operations Meeting on 10 March 2023. 

PURPOSE:

Receive items for approval from the Powys General Fund, and any items from 
Local Funds over £5,000 in total value.

RECOMMENDATION(S): 

The Charitable Funds Committee is requested to APPROVE requests for 
funding for the following:

• Staff Awards 2023 (£19,750)
• LLanidloes Hospital Palliative Care Room Upgrades (£12,753)
• Digital Screen Licenses (£3,498)
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• Llanidloes Hospital Palliative Care Room AV Upgrades (£ 
12,753.16)

The proposal has received support from the relevant Fund Manager but as it 
is above the delegated approval level of £5,000, it requires support from the 
Executive Committee prior to proceeding to the Charitable Funds Committee 
for final approval.  

DETAILED BACKGROUND AND ASSESSMENT:

All items of expenditure from Charitable Funds must not be committed prior 
to the approval of expenditure from either the Charitable Funds Committee 
or the Assistant /Directorate Managers delegated with this responsibility in 
line with the Charitable Funds Strategy and Policy document. Items 
requesting funding from the Powys General Purposes Fund can only be 
approved by the Charitable Funds Committee. 

Proposals with a value over £5,000 from local funds and from the COVID 
Response Fund must also receive approval from the Charitable Funds 
Committee as it is above the delegated limit set by the Committee.

Staff Excellence Awards 
This proposal is seeking up to £20,000 for a PTHB Staff Excellence Awards 
celebration event for around 200 staff to take place in October 2023 to 
celebrate the successes and achievements of staff across the organisation 
since January 2020 and to address the lack of a Staff Excellence Awards 
since 2019. The awards would be an opportunity to improve staff 
engagement and boost staff morale. 

PTHB held annual staff excellence awards to celebrate success and build 
positivity in the workforce up until the COVID pandemic began. As we come 
out of COVID, there has been a renewed interest in reinstating this annual 
event, which has traditionally been funded through the PTHB Charity.

Staff engagement has taken place through a series of mechanisms including 
Chat To Change, Staff Engagement Task and Finish Group and focus groups 
to help us develop a proposal that best meets staff needs and expectations.

Drawing on this feedback a detailed proposal was presented to Executive 
Committee on 3 May for discussion and approval. The Executive Committee 
endorsed the proposal including that a funding bid should be submitted to 
Charitable Funds to enable an awards event to take place based on an 
assumed indicative budget of £15-£20k.
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Based on staff feedback it was also proposed that we move from our 
previous day time format to an evening event, particularly due to the 
challenges of releasing frontline clinical staff to attend a daytime event.

There is also a logistical and health & safety rationale for a change in model:

• Previously these events were held in the Royal Welsh Showground for 
approximately 300 people.

• However, using this venue requires us to hire in a lot of equipment; 
staging, lights, AV equipment, catering etc. As the events have grown, 
this has also significantly increased the requirements on the small 
Communications Team to carry out this set up.

• The proposal for this year is to use a venue (e.g. Metropole Hotel, 
Llandrindod Wells) that will require less externally hired setup and offer 
more of a fully-managed service without reducing the overall feel and 
impact of the event.

Llanidloes Hospital Palliative Care Room Upgrades
This proposal is seeking funding to purchase Starlight Lighting panels and 
accompanying A/V upgrades (speakers, lights) for the two palliative care 
rooms at Llanidloes Hospital. The outcome is to enhance the patient 
experience and that of their families by providing a more comfortable, 
relaxing environment. In addition, to provide AV functionality to the rooms 
which will allow staff, patients and families to have more flexibility and choice 
with regards to lighting and music. The panels are already being utilised 
successfully in other NHS/hospice settings, such as NHS Lothian. 

There are no ongoing maintenance costs associated with the lights outside of 
the initial installation costs noted. The bulbs have a warranty of over 50,000 
hours. The applicant has also liaised with the Estates team on developing the 
proposal.

• The request is in line with the expectations of the many donors who 
contribute to PTHB’s palliative care funds to enable local teams to 
enhance the facilities and patient experience.

• Similarly, the project makes a valuable contribution to the Charity’s 
strategic aim - to enhance services and facilities for patients. The 
ability to improving patient experience, was a particular priority for the 
Charity noted by Board Members.

• This proposal would be able to utilise funding which is available to 
Palliative Care Services via the South and Mid Powys Palliative Care 
Legacy Fund. Facilitating projects which can utilise this funding is a 
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priority for the Charity as it currently has a balance of approximately 
£1,010,000. 

• The request has been reviewed and is supported by the local fund 
manager, the Assistant Director, Community Services Group and 
members of the operational team. 

• The application includes an image of the product they are seeking 
approval to purchase and install.

Digital Screen Licenses
This proposal is seeking funding to pay for software to run the staff-facing 
digital signage for the next three years. In 2020, the PTHB Charity funded 
the purchase of 11 digital screens for staff areas to display information such 
as Powys Announcements and other staff-facing messages in staff rooms etc. 
Specifically targeting those staff groups that do not have regular access to IT 
and email. The licences for these screens are now expiring and need 
renewing. 

Content is managed by the Communications Team so does not have 
additional workforce or revenue implications as this system is already in 
place.

WISAR digital is the new software solution being used by the health board on 
its public facing screens and will replace the existing, more expensive, 
software currently in use on the staff screens. 

During the three year period, the project will be further evaluated including 
alternative solutions such as:

- Health board revenue funding for external licences
- Internal IT solution to reduce reliance on external licences including 

taking advantage of changing technological landscape
- Cease use of digital screens

The use of the screens presents an opportunity for the Charity to engage 
staff with messaging and content (particularly important given the imminent 
launch of a new brand). It also aligns with the following strategic goals of the 
Charity: 

- Increased accessibility and more equitable opportunities for 
foundational economy training, support, and careers in Powys 

- A commitment to embed proactive environment and sustainability 
initiatives in all Charity activity 

- Enhancing NHS services by supporting a more digitally enabled Powys.

Hearing Assessment Equipment 
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This proposal is seeking funding for the purchase of one audiometer and one 
otoscope for the Audiology team. The team currently relies on 2 portable 
audiometers to share between Audiology staff to cover all of South Powys. 
This means having to arrange for audiologists to meet and hand over 
equipment to try and get the audiometer to all sites. This is not always 
possible and then prevents the service from appointing hearing assessments 
in all sites as often as would be preferable. With an otoscope and audiometer 
purchased specifically for Bronllys and kept there securely, the Audiology 
service would be able to carry out more hearing assessments for patients in 
Bronllys without having to rely on the handover of equipment, or travel time 
before clinic to collect equipment from elsewhere.   

With this equipment the Audiology team will be able to see increased activity 
rate at Bronllys which is reported monthly via IFOR, there will be a reduced 
travel and waiting time for patients in the Bronllys area. The project would 
also have a Powys-wide impact of reducing hearing assessment waiting 
times. 

The project aligns with the strategic goals of the Charity to:

- Provide better outcomes for communities with a lack of access to services
- Provide an enhanced patient experience 
- Ensure more digitally enabled NHS services through the provision of 

additional kit and equipment.  

Wellbeing Bags for Staff
This proposal is seeking funding for wellbeing bags or packs for staff who are 
nominated by their colleagues. All members of staff will be eligible, including 
those who will often slip under the radar and don’t need recognition or 
thanks for things that they do on a daily basis. Staff will be surveyed to 
nominate their colleagues and the activity will be able to form part of the 
NHS 75 initiatives for staff that are ongoing throughout the year.  

The funding would be utilised to create up to 250 bags (which would be 
made of paper to reduce unnecessary waste) which would include a selection 
of items such as face masks, eye pads, treats, fruit tea bags, etc. 

This request falls in line with what would be eligible for support, as it would 
be supporting staff for activities outside of their normal line of work or 
expectations of that. The project links to the strategic objectives of the 
Charity under the headings of Establishing a Culture of Collaboration and 
Upholding Our Civic Mission.

There are natural links to the NHS 75 initiatives as a means of branding and 
publicising this initiative. There is also an opportunity to link in with the staff 
awards nominations as it could also be a means of supporting staff who were 







Please email this completed form to abe.sampson@wales.nhs.uk 

PTHB Charitable Funds - Full Application Form

Please choose who will benefit from this proposal (select all that 
apply):

PTHB Staff and Volunteers ☒
PTHB Patients ☐
Community ☐
Other (specify below) ☐

Please note which locality will benefit from this proposal (select all 
that apply):

North Powys ☒
Mid Powys ☒
South Powys ☒
Other (specify below) ☐

Please note the most relevant health and wellbeing area for this 
proposal (e.g. mental health, recovery from COVID-19, 
physiotherapy, cancer care, etc.)

Staff health and wellbeing including Great Place To Work

Project summary – Provide a brief summary of the proposal and 
outline what it aims to address. 

Up to £20,000 for a PTHB Staff Excellence Awards celebration event for 
around 200 staff to take place in October 2023 to celebrate the successes 
and achievements of staff across the organisation since January 2020 and to 
address the lack of a Staff Excellence Awards since 2019.

mailto:abe.sampson@wales.nhs.uk
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Role: Assistant Director (Engagement and Communication)

Signature:   [by email]                   Date: 18 May 2023

Approving executive director (if request is above £25,000)

Name:                                                 Role:

Signature:                                           Date:

mailto:abe.sampson@wales.nhs.uk
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Appendix b – Llanidloes Hospital Palliative Care Room Upgrades 

PTHB Charity – Local Funds Application

What is the title of this project/request?

Palliative Holistic Care

Charitable funds – Llanidloes Palliative Care

Please state which fund you are applying to:

Who will benefit from this funding?

Palliative and end of life patients and their family and friends. 

How will this funding enhance service provision? Consider the need and 
expected impact.

Starlight lighting has been proven to calm patients down and increase 
relaxation for the patient as well as for their relatives. We are looking 
to have 2 starlight panels (1 for each of our palliative rooms) which 
will go on the ceiling above the bed space and will give the effect of 
being under the night stars. This will help patients to relax in what is 
a stressful and anxious time. Hospices in NHS Lothian have these 
panels in use and have found them really beneficial to supporting ‘ a 
good death’, which ultimately is what we strive for with all of our EOL 
patients. Please see image below which has an example of a starlight 
panel in use.



Charitable Funds Proposal Page 2 of 5 Executive Committee

Agenda Item:

Furthermore, we would like to get some ambient lamps for each room 
as family regularly wish to be in dimmed lighting with their loved 
ones.

Finally, we would like to get a speaker system for each room so family 
can play peaceful music or music preferred by the patient. 

All of these together will greatly enhance the holistic care we are able 
to provide to our palliative and end of life patients. Being chosen as a 
place of death for many people in the community is an honour and we 
want to make their end-of-life experience as relaxing and person-
centred as possible. 

I have liaised with estates around the installation and ongoing 
management of these items. 

The panels have a warranty of 55,000 hours of use, at which time the 
bulbs may need replacing. 

What items are you requesting? Try to provide a detailed breakdown of 
the funding required, including quantities and cost per item or whether there 
are any ongoing costs.



Charitable Funds Proposal Page 3 of 5 Executive Committee

Agenda Item:

We are requesting:
2 x starlight panels – quote from Stellar Lighting for our 
specification’s totals £10, 680.00 (inc. VAT and delivery). This 
company has been in contact re designs etc, but I have also 
approached 2 other companies for quotes and am just waiting for 
those to come back in. 
4 x moon lamps - £13.79 each so total of £55.16
2 x speaker systems with ceiling speakers - £289.00 each so £578 in 
total
Installation costs - £1,440

This totals £12,753.16

How will you evaluate the success of this project? Consider any 
opportunities there may be to capture feedback from beneficiaries.

We will continue to ask patients and families to complete feedback 
questionnaires. We will make a project board for the ward showing the 
improvements we have previously made, and are currently making, as well as 
future plans.

Contact details

Name: Ellie Jolley-Dawson

Email address: ellie.jolley@wales.nhs.uk

Phone number: 01686 414 222

Location: Graham Davies Ward, Llanidloes Hospital

Declaration
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The example of the other hospices which have also used the same 
equipment successfully is welcome. The applicant will just need to 
ensure that along with the input of the Estates team they also follow the 
appropriate procurement process, (acquiring three quotes etc) for the 
equipment. 

The project board could be a great method of sharing 
improvements/updates with patients and capturing feedback. It is a 
method we would encourage other teams to adopt for similar projects if 
successful. 

Print name: Abe Sampson Date 
signed: 03.03.23

Signature: 



Please email this completed form to abe.sampson@wales.nhs.uk 

PTHB Charitable Funds - Full Application Form

Please choose who will benefit from this proposal (select all that 
apply):

PTHB Staff and Volunteers ☒
PTHB Patients ☐
Community ☐
Other (specify below) ☐

Please note which locality will benefit from this proposal (select all 
that apply):

North Powys ☒
Mid Powys ☒
South Powys ☒
Other (specify below) ☐

Please note the most relevant health and wellbeing area for this 
proposal (e.g. mental health, recovery from COVID-19, 
physiotherapy, cancer care, etc.)

Staff wellbeing and information

Project summary – Provide a brief summary of the proposal and outline 
what it aims to address. 

Funding is asked to pay for software to run the staff-facing digital 
signage for the next three years.

Background – Outline any relevant information that will provide context for 
the proposal, including the need and any previous proposals or projects. 

mailto:abe.sampson@wales.nhs.uk
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In 2020 PTHB Charity funded the purchase of 11 digital screens for 
staff areas to display information such as Powys Announcements and 
other staff-facing messages in staff rooms etc.
Specifically targeting those staff groups that do not have regular 
access to IT and email.
The licences for these screens are now expiring and need renewing. 
The screens cannot operate without a software solution.
This bid is for funding to licence the software on these screens for an 
additional 3 years.

Project plan – Please provide a detailed breakdown of the project, how it 
will address need and a timeline for delivery. 

If approved, new software will be licenced from WISAR Digital to show 
content on the staff-facing screens for the next three years.

Content is managed by the Communications Team so does not have 
additional workforce or revenue implications as this system is already in 
place.

WISAR digital is the new software solution being used by the health board on 
its public facing screens and will replace the existing, more expensive, 
software currently in use on the staff screens.

Installation will take approximately 1 week from approval of funds and the 
project will then run for a further three years from that date.

Staff-facing digital screens have been acknowledged as an important tool for 
delivering messages to front line staff who do not have regular access to 
email or the intranet.

They support the health board’s draft Workforce Futures enabling objectives 
including:

- Great place to work: providing regular news updates including for 
frontline staff with reduced access to email or the intranet, sharing their 
achievements and successes

- Transformation and sustainability of the workforce: helping to 
share training opportunities, pay and conditions updates, job 
opportunities and other information directly relevant to working lives

- Employee health and wellbeing: providing a platform to raise 
awareness of the health board wellbeing offer

They align with the charity’s civic mission:

- Increased accessibility and more equitable opportunities for 
foundational economy training, support, and careers in Powys: 
they help to ensure that staff-facing information is more accessible to 

mailto:abe.sampson@wales.nhs.uk
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those who may otherwise face barriers to access including by supporting 
ambient awareness and promotion in staff-facing areas of our estate

- A commitment to embed proactive environment and sustainability 
initiatives in all Charity activity: The use of digital solutions that can 
be managed centrally from any location in the county helps to reduce our 
environmental footprint through reduced travel (e.g. to update screens) 
and printing (e.g. replacing the need for printed information especially for 
time-limited initiatives).

This proposal also aligns directly with the charity’s goals of enhancing NHS 
services by supporting a more digitally enabled Powys.

Evaluation & Legacy – Detail your plans for evaluating the project and 
explain the project’s sustainability. 

The project will last for 3 years as this is the term of the software licences 
being purchased.

During this period the project will be further evaluated including alternative 
solutions such as:

- Health board revenue funding for external licences
- Internal IT solution to reduce reliance on external licences including 

taking advantage of changing technological landscape
- Cease use of digital screens

Resources - Try to provide a detailed breakdown of the budget and 
resources required, including quantities and cost per item.

There are currently 11 staff-facing screens in place – one per hospital plus 
one in glan irfon and one in Glasbury House.

Licences cost £265 +VAT per screen for a three year period.

11 X £265 = £2,915 +VAT = £3,498 inc VAT

This represents a cost of around 30p per site per day.

Contact details

Name: Tin Wheeler

Email address: Tin.mellerick-wheeler@wales.nhs.uk

Phone number: 07989 602362

Delivery address (if applicable):

Declaration

I have read the PTHB Charitable Funds staff guidance document. ☒

mailto:abe.sampson@wales.nhs.uk
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I have read the FCP (INTERIM) – COVID 19 Decision Making & Financial 
Governance document found here. 
No items or services should be procured or ordered before receiving 
authorisation to do so from the Finance team. You will receive a 
unique project budget code and guidance on how to procure via 
Charitable Funds. 

☐

I confirm that this funding will only be used for the purposes specified 
in this application.

☒

Applicant

Name: Tin Wheeler                             Role: Communications Manager

Signature:                                           Date: 16 May

Approving manager

Name: Adrian Osborne
Role: Assistant Director (Engagement and Communication)
Signature: By email
Date: 16 May 2023

Approving executive director (if request is above £25,000)

Name:        Not required                                         Role:

Signature:                                           Date:

mailto:abe.sampson@wales.nhs.uk
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Print name: W. A. Sampson Date 
signed:

19.05.202
3

Signature: 

mailto:abe.sampson@wales.nhs.uk


PTHB Charity – Local Funds Application

What is the title of this project/request?

Bronllys Hearing Assessment Equipment

Powys General Purposes

Please state which fund you are applying to:

Who will benefit from this funding?

Patients across south powys will benefit from a reduced waiting time, 
but patients within travelling distance of Bronllys will specifically 
benefit from reduced travel time and costs to clinic

How will this funding enhance service provision? Consider the need and 
expected impact.
We have recently started providing wax removal clinics and a reduced Audiology clinic in Bronllys 
Hospital. However, since we are relying on 2 portable audiometers to share between audiology staff to 
cover all of South Powys, we are  having to arrange for audiologists to meet and hand over equipment 
to try and get the audiometer to all sites. This is not always possible and then prevents us from 
appointing hearing assessments in all sites as often as we would like. We are typically attending Bronllys 
two days each week, using 1-2 rooms each time, with many of these days only able to book wax removal 
or hearing aid work because the audiometer is already in use elsewhere. With an otoscope and 
audiometer purchased specifically for Bronllys and kept there securely, we would be able to carry out 
more hearing assessments for patients in Bronllys without having to rely on the handover of equipment, 
or travel time before clinic to collect equipment from elsewhere. 

What items are you requesting? Try to provide a detailed breakdown of 
the funding required, including quantities and cost per item or whether there 
are any ongoing costs.
One Amplivox Audiometer £2,742 + VAT will also require calibration annually 
One otoscope DIAGNOSTIC SET LED PRESTIGE C-CELL WELCH ALLYN (EACH) (97250-MBI) for 
 Available from Oracle Catalogue at a cost of £196.87

I would be most grateful if this application for funding of £2,742 + VAT for purchase of one audiometer 
and one otoscope could be considered. 



mailto:Rachel.Duprey@wales.nhs.uk
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PTHB Charity – General Funds Application

What is the title of this project/request?

Wellbeing bags for nominated staff by colleagues 

Please note the most relevant health and wellbeing area for this 
proposal (e.g. mental health, recovery from COVID-19, physiotherapy, 
cancer care, etc.)

Powys General Purposes

Who will benefit from this funding?

All members of staff, including those who will often slip under the radar and 
don’t need recognition or thanks for things that they do on a daily basis. Staff 
will be surveyed to nominate their colleagues and the activity will be able to 
form part of the NHS 75 initiatives for staff that are ongoing throughout the 
year. 

How will this funding enhance service provision? Consider the need and 
expected impact.

Improve the outcome and involvement in future wellbeing initiatives from the 
Occupational Health and Wellbeing service.

Also to increase the profiling of the services within the Health Board.

What items are you requesting? Try to provide a detailed breakdown of 
the funding required, including quantities and cost per item or whether there 
are any ongoing costs.

Ideally we would make 250 wellbeing packs including, also minimising plastic 
usage.

Paper bags  approx. £8 for 25

Facemasks   approx. £1 each





Please email this completed form to abe.sampson@wales.nhs.uk 

Signature:    Joanna Samuel                    Date:   24/05/2023

Authorising executive

Name:                                                 Role:

Signature:                                           Date:

mailto:abe.sampson@wales.nhs.uk
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AGENDA ITEM: 2.2

Charitable Funds Committee DATE OF MEETING:
05 June 2023

Subject : NHS 75 Grant Scheme Applications (for 
approval)

Approved and 
Presented by:

Charity Manager

Prepared by: Charity Manager
Considered by 
Executive 
Committee on:

N/A

Other Committees 
and meetings 
considered at:

N/A

PURPOSE:

To receive for approval, 10 bids supporting NHS 75 related initiatives and 
events for staff and community engagement. 

RECOMMENDATION(S): 

The Committee is requested to APPROVE the 10 bids with a combined value 
of £4,880 which are attached. 

Approval/Ratification/Decision1 Discussion Information
 x x

1 Equality Impact Assessment (EiA) must be undertaken to support all organisational 
decision making at a strategic level
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A total of 36 other NHS 75 grant proposals have been considered and 
approved via local funds to date. Each of these was for a maximum of £300 
and are being utilised to support a wide variety of projects which include: 
staff team building, patient and community engagement, wellbeing activities, 
etc. Nine additional proposals (Appendix 2a-i) for this grant scheme are 
presented in this paper. 

Also received, was a separate charitable funds application (Appendix 1) to 
fund a memento gift for each town and community council in Powys to 
present to a Powys Local NHS Hero, to build community participation in the 
recognition and celebration of NHS staff as we approach the 75th anniversary 
of the founding of the NHS.
The proposals presented in this paper do not have a relevant local fund, due 
to either being for teams/services based in Bronllys or being Powys-wide in 
their scope. We are proposing that these requests be considered and 
supported via remaining COVID Response Funding, which was received via 
NHS Charities Together. Following allocation of the initial £152,000 from this 
funding, several projects have been delayed or have underspend leaving 
funding available for the new requests listed above.

The initial aims of the COVID Response Funding were to distribute the funds 
on projects which directly support staff and patients impacted by COVID-19 
in 2020 and 2021. With over £150,000 received and allocated, some of the 
projects were indefinitely delayed and NHS Charities Together subsequently 
provided more flexibility for the funding to enable it to be allocated towards 
projects which are related to addressing the impacts and disruptions of 
COVID and the pandemic on staff and patients, and to support their general 
wellbeing. 

With the aims of the NHS 75 activities to engage staff, patients and the 
community and to celebrate the contributions of staff post-pandemic, there 
are natural links to the aims of the COVID Response Fund. 

As of March 2023, the COVID Response Fund had a remaining balance of 
£67,585. The Charity team is now working to reallocate at least £19,000 of 
this from projects which have underspend relative to the funding allocated or 
which are no longer proceeding following lengthy delays and changing 
priorities. 

Full details of the proposals can be found at Appendix 1 and 2(a-i).  

NEXT STEPS:

If approved, the Charity team will liaise with the project leads for project 
feedback, evaluation and general event planning. All project leads for NHS 75 
grants are part of a series of NHS 75 event working groups led by the 
Charity, which also feeds into the wider PTHB NHS 75 steering group. 
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Appendix 1: Town community council request

PTHB Charitable Funds - Full Application Form

COVID Response Fund 

Please choose who will benefit from this proposal (select all that 
apply):

PTHB Staff and Volunteers ☒
PTHB Patients ☐
Community ☒
Other (specify below) ☐

Please note which locality will benefit from this proposal (select all 
that apply):

North Powys ☒
Mid Powys ☒
South Powys ☒
Other (specify below) ☐

Please note the most relevant health and wellbeing area for this 
proposal (e.g. mental health, recovery from COVID-19, 
physiotherapy, cancer care, etc.)

This project has potential impact across all health and wellbeing areas, 
supporting our Enabling Well-being Objective of “Transforming in 
Partnership” by engaging town and community councils across Powys in 
celebrating the breadth of NHS staff achievement across Powys.

Project summary – Provide a brief summary of the proposal and outline 
what it aims to address. 
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This charitable funds application will fund a memento gift for each town and 
community council in Powys to present to a Powys Local NHS Hero, to build 
community participation in the recognition and celebration of NHS staff as we 
approach the 75th anniversary of the founding of the NHS.

Background – Outline any relevant information that will provide context for 
the proposal, including the need and any previous proposals or projects. 

The NHS will reach its 75th anniversary on 5 July 2023. This provides an 
opportunity to celebrate the achievements of the NHS and particularly of its 
staff.

At a time when public perception of the NHS is more challenged than we 
have seen in our lifetimes, we propose to boost community participation in 
the celebration and recognition of NHS staff by offering all town and 
community councils the opportunity to recognise a Powys Local NHS Hero.

Given the differing infrastructure of town and community councils, their 
means of achieving this will be primarily at local discretion within some key 
guiderails.

By making an explicit link with the PTHB Charity including promoting the 
concept of the NHS Big Tea there is also potential to generate more funds in 
charitable revenue than the costs of the project.

An indicative project brief is provided below, and a final version would be 
shared bilingually with Town and Community Council clerks and via our social 
media channels. A dedicated landing page would be created on the PTHB 
website with further details.

- The Powys Local NHS Hero scheme has been launched to mark 
the 75th anniversary of the NHS on 5 July 2023, and has been 
funded by the Powys Teaching Health Board NHS Charity 
(Registered Charity Number 1057902).

- The Powys Local NHS Hero scheme offers you a 
[commemorative medal] to celebrate an NHS individual or team 
who benefits your local community.

- This could be:
o an individual or team that provides an NHS service to 

people within your town/community council area
o an individual who lives within your town/community 

council area who works in the NHS elsewhere, or
o an individual who has recently retired from long service in 

the NHS
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- As Powys Local NHS Hero is part of this year’s 75th anniversary 
of the NHS, our goal is to support you to celebrate great people 
in the NHS between June and December 2023.

- How you achieve this is up to you. For example:
o You could use your communication channels (e.g. 

noticeboards, council website, social media, word of 
mouth) to invite nominations from your local community.

o You could make the award at the discretion of Councillors 
based on people in your community who have made a 
positive difference to the NHS.

o If you have an existing local awards scheme you could add 
a Powys Local NHS Hero category.

o You could organise an NHS Big Tea event in your 
community to celebrate the NHS75th birthday and ask 
participants to nominate their Powys Local NHS Hero. 
More information about the NHS Big Tea is available from 
nhscharitiestogether.co.uk/nhs-big-tea and an NHS Big 
Tea event is a great opportunity to raise funds for the 
Powys Teaching Health Board Charity via 
justgiving.com/pthbcharity and pthb.nhs.wales/charity 

- Let us know if you would like to celebrate your Powys Local 
NHS Hero and we will send you a [commemorative medal] for 
you to present to an NHS individual or team in your community. 
When you present your award we would be very grateful to 
hear more details about your local hero including pictures – and 
if you share it on social media you can tag us @PTHBhealth on 
Twitter, @PTHBhealth on Instagram, and Powys Teaching 
Health Board on Facebook

- If you need further information about the Powys Local NHS 
Hero scheme please contact our Engagement and 
Communication Team at powys.engagement@wales.nhs.uk

- If you need further information about fundraising for the PTHB 
Charity please contact us at PTHB.charity@wales.nhs.uk 

Project plan – Please provide a detailed breakdown of the project, how it 
will address need and a timeline for delivery. 

April 2023: Charitable Funds Bid

May 2023: Letter to all TCCs inviting expressions of interest by 23 June

May 2023: Quotes and commissioning of commemorative items

June 2023: Procurement

July 2023 onwards: Dispatch of commemorative items to participating TCCs

mailto:powys.engagement@wales.nhs.uk
mailto:PTHB.charity@wales.nhs.uk
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July to December 2023: TCCs recognise and celebrate their Powys Local NHS 
Hero and share their stories. 

Evaluation & Legacy – Detail your plans for evaluating the project and 
explain the project’s sustainability. 

The key methods of evaluation and legacy will include:

- Number of town and community councils participating in the Powys 
Local NHS Hero scheme

- Number of individuals or teams recognised and celebrated through the 
Powys Local NHS Hero scheme

- Evidence of celebration of local Powys Local NHS Hero e.g. through 
hyperlocal media, print media etc. 

- Experience of strong and active community participation by town and 
community councils across Powys in the recognition and celebration of 
NHS staff, including discussion of positive NHS experience at town and 
community council meetings across the county

Resources - Try to provide a detailed breakdown of the budget and 
resources required, including quantities and cost per item.

There are currently 109 town and community councils in Powys.

Memento Gift: £15 per bespoke gift

Postage and Packing: estimated £5 to include padded envelop and postage 
costs

Total cost per TCC: £20

Overall budget if all TCCs participate = £2180
We do not anticipate participation by all TCCs so actual expenditure will be 
lower than this ceiling figure. 

North TCCs = 50
Mid TCCs = 30
South TCCs = 30
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Contact details

Name: Adrian Osborne

Email address: adrian.osborne@wales.nhs.uk

Phone number: 07891 535670

Delivery address (if applicable):

Declaration

I have read the PTHB Charitable Funds staff guidance document. ☒
I have read the FCP (INTERIM) – COVID 19 Decision Making & Financial 
Governance document found here. 
No items or services should be procured or ordered before receiving 
authorisation to do so from the Finance team. You will receive a 
unique project budget code and guidance on how to procure via 
Charitable Funds. 

☒

I confirm that this funding will only be used for the purposes specified 
in this application.

☒

Applicant

Name: Adrian Osborne
Role: Assistant Director Engagement and Communication
Signature: By Email
Date: 12/04/23

Approving manager

Name: Adrian Osborne
Role: Assistant Director Engagement and Communication
Signature: By Email
Date: 12/04/23

Approving executive director (if request is above £25,000)

Not applicable

mailto:adrian.osborne@wales.nhs.uk
http://nww.powysthb.wales.nhs.uk/financial-control-procedures
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Appendix 2a: 

PTHB Charity
NHS 75 – Fund Application

Where will your celebration take place? 

Bronllys Hospital

Who will benefit from the event/project and roughly how many 
people do you anticipate being invited/attending? 

The Adult Psychology team of approximately 15 members of staff

How do you think this can benefit wellbeing? 

As we all work either remotely or in different locations in Powys it 
would be great to be able to get the team together to meet in a social 
gathering.  This would be so good for team moral especially with the 
younger members of our team. 

How will you use this funding? (What will you be purchasing and why?)

We will be purchasing food for a buffet and hope to book one of the 
rooms within Bronllys Hospital.   With any left over funds it would be 
nice to present members of the team some sort of 75 NHS anniversary 
token to remember the event.  Buntin and balloons also a bonus.

Is there any support you need? 

At present we don’t need any help in organising this event
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Appendix 2b: 

PTHB Charity 
NHS 75 – Fund Application

Where will your celebration take place? 

Bronllys Hospital

Who will benefit from the event/project and roughly how many 
people do you anticipate being invited/attending? 

The Learning Disabilities Team of approximately 15 members

How do you think this can benefit wellbeing? 

We are a community team so staff are rarely in the office together and 
many work part-time and/or job share so would be a great 
opportunity to have the team together to celebrate a special day 
during a time when NHS morale is low as a whole. 

How will you use this funding? (What will you be purchasing and why?)

No final decisions have been made but buffet style food would be 
purchased and other items required for the event. Further details 
could be sent at a later date when decisions made if required. 

Is there any support you need? 

At present, none. 



mailto:gillian.lonergan@wales.nhs.uk
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Appendix 2c: 

PTHB Charity 
NHS 75 – Fund Application

Where will your celebration take place? 

On the croquet lawn outside the back of our building. 

Who will benefit from the event/project and roughly how many 
people do you anticipate being invited/attending? 

Powys living well staff. We anticipate this to be 20-25 people which is the 
entire team. For the few members of the team which are home based workers 
whilst they would of course be invited to join in person, we will either link in 
virtually and make sure party favours are made available to them. 

How do you think this can benefit wellbeing? 

It would be a nice time to come together as a team for a more 
informal occasion. In having a grant it will take the pressure off the 
team to fundraise or down to one individual
It will offer a team building opportunity, and will create a feeling of 
oneness as the rest of the organisation will be marking this 
celebration too.
Considering the 5 ways to wellbeing we think about the 5 areas: 
connect- as a team
keep learning- a new skill of bunting making 
keeping active with some party games 
taking notice- noticing the resources we already have available to put 
to better use and time outside during the party to enjoy our wonderful 
grounds 
Give, giving time to connect as a team and giving ourselves time to 
enjoy the organisation we work for and the many benefits it allows us.
Also we have been working with the research behind gut health within 
the service and we think this could be great opportunity to use this 
gathering to sample and bring in specific ‘gut enriching’, healthy, 
plant based foods to enjoy together and discuss their benefits. 
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How will you use this funding? (What will you be purchasing and why?)

Cake & something non-alcoholic to drink – perhaps elderflower presse 
as it will have been the season locally so we could source some local 
suppliers.

Local and healthy – gut healing/ enriching foods to enjoy together.

Bunting making materials e.g. fabric, ribbon to help prepare for the 
party and create some decorations. This will help everyone get 
involved.

Flower seed packs to use as party favours. To be planted at home or 
within work in our garden if needed. This will allow a sustainable 
reminder of the good time we will hopefully have.

Is there any support you need? 

No further support required.

How will you evaluate the event? (Can you take pictures or capture 
feedback from participants?)

We would take pictures of the event ( which may be appropriate to share on 
our social media pages?) to share on the PTHB yammer (?).  We usually use 
short Microsoft forms to gather feedback, as well as record service 
compliments



mailto:darling.duffield@wales.nhs.uk
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Appendix 2d: 

PTHB Charity 
NHS 75 – Fund Application

Where will your celebration take place? 

Local in Powys – venue yet undecided

Who will benefit from the event/project and roughly how many 
people do you anticipate being invited/attending? 

The Information Governance Team. There will be 7 of us. 

How do you think this can benefit wellbeing? 

As we all work from home and have new members who have recently joined 
our team, we thought it would be a lovely opportunity for some team building 
and getting to know each other while celebrating the NHS 75th Anniversary in 
a relaxed environment. 

How will you use this funding? (What will you be purchasing and why?)

We would like to do an afternoon tea in a local venue. This will involve tea for 
each member to include sandwiches, cakes, tea/coffee. 

We can also print/purchase some banners/table place settings to demonstrate 
what the celebration is for. 

Is there any support you need? 

No thank you.

How will you evaluate the event? (Can you take pictures or capture 
feedback from participants?)
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Appendix 2e: 

PTHB Charity 
NHS 75 – Fund Application

Where will your celebration take place? 

Local Community

Who will benefit from the event/project and roughly how many 
people do you anticipate being invited/attending? 

The Complex Trauma Team (CTS or CEN) 5 staff.   Team Lead is Andrew 
Turner 

How do you think this can benefit wellbeing? 

This would be a great idea to bring our team together as we all work 
remotely or in separate areas of Powys 

How will you use this funding? (What will you be purchasing and why?)

We hope to hire canoes and go up the River Usk with some of the 
funding and the rest will go towards a small party afterwards.  We 
would definitely like to have flags to go on our canoes.  

Is there any support you need? 

At present we don’t need any help in organising this event
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Appendix 2f: 

PTHB Charity 
NHS 75 – Fund Application

Where will your celebration take place? 

In up to three locations: Bronllys, Llandrindod and Newtown 

Who will benefit from the event/project and roughly how many 
people do you anticipate being invited/attending? 

Health volunteers across Powys who have played an integral role in supporting 
to run services. This will include Mass Vaccination Centres and within a 
hospital setting.

We will be inviting around 150 volunteers and individuals who have supported 
the volunteer activities. We plan to host these events in multiple locations to 
ensure the volunteers can actively engage with them without travelling too 
far. 

How do you think this can benefit wellbeing? 

Volunteers give their time freely to enable the safe running of services. 
Enhancing the workforce to provide an additional layer of care and support. 

These celebration events will showcase how valuable volunteers are and the 
difference they have made by volunteering in their local communities. 

The events will help to celebrate the vital role of volunteers 
throughout the history of the NHS and the contribution they will 
continue to make in future.

How will you use this funding? (What will you be purchasing and why?)

The overall cost of these events will exceed this small grants budget and will 
be supported by PAVO. £300 is therefore requested to contribute towards the 
cost of room hire and refreshments for those attending the events.



mailto:adrian.osborne@wales.nhs.uk
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Appendix 2g: 

PTHB Charity 
NHS 75 – Fund Application

Where will your celebration take place? 

PTHB Library Service and sites across Powys, including virtually during the 
week of NHS 75; and at the annual NHS Wales Libraries & Knowledge Services 
Conference being held in Llandrindod Wells on 6th/7th July 2024.

Who will benefit from the event/project and roughly how many 
people do you anticipate being invited/attending? 

All PTHB staff and students on placement with PTHB will be able to participate 
in two quizzes : NHS history (10 questions) and a PTHB picture quiz 
(identifying key sites and images from across our hospital estate).

NHS Wales library staff attending the national NHS Wales Library & Knowledge 
Service conference in Llandrindod Wells on 6th/7th July 2023. As local hosts for 
the annual conference we would like to mark the occasion with a celebratory 
NHS 75 cake to share with colleagues from across Wales and to thank them 
for their continued support. Approximately 35 people.

Working with Powys Public Libraries, promoting health literacy to both PTHB 
staff and the wider public of Powys under the UK’s national Health Information 
Week (3rd-9th July 2023).

How do you think this can benefit wellbeing? 

1. Quizzes for all PTHB staff to participate in, with prize drawer will 
provide entertainment for staff during wellbeing breaks, as well 
as increasing their knowledge of NHS history and Powys THB 
history

2. Recognising and saying thank you for the work  of NHS Wales 
Library services and  staff who enable PTHB’s own Library 
Service to provide a high quality library and evidence service to 
PTHB staff and students, through our national partnership and 
shared services.

3. Promotion of health literacy and well-being  to wider public 
across Powys in collaboration with Powys County Council 
Libraries during Health Information Week.

How will you use this funding? (What will you be purchasing and why?)



Applications for approval Page 15 of 20 Charitable Funds Committee
05 June 2023

Agenda Item: 2.2
Appendix 2

Prizes for 2 x quizzes (NHS 75 history quiz; Powys hospital picture 
quiz). Estimated total cost £80.00.
Celebratory NHS 75 cake for NHS Wales Library Conference. Estimated 
total cost £80.00.
Posters and other promotional resources to support Health 
Information Week, working with Powys Public Libraries – including 
Health Literacy, Mental Health & Wellbeing, Women’s Health, Social 
Prescribing, Children’s Health, Cost of Living and Shared Decision 
Making. Estimated total cost £140.00.

Is there any support you need? 

Production of posters for Health Information Week and sourcing of 
promotional items. Sourcing of images for use in picture quiz.

How will you evaluate the event? (Can you take pictures or capture 
feedback from participants?)

Feedback from participants

Pictures from events

News items for inclusion in PTHB news and NHS Wales Libraries newsletter; 
posting on NHS Wales Libraries and Powys Public Libraries social media 
accounts.

Contact details

Name:                    Jane Parry

Email address:         jane.parry@wales.nhs.uk

Phone number:        01874 712576

Location:

Declaration
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Appendix 2h: 
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Appendix 2i: 

PTHB Charity 
NHS 75 – Fund Application

Where will your celebration take place? 

Bronllys Hospital

Who will benefit from the event/project and roughly how many 
people do you anticipate being invited/attending? 

The Integrated Autism Team (IAS) of approximately 10 members of staff

How do you think this can benefit wellbeing? 

We work in Bronllys Hospital alongside the Psychology team.   We have a 
number of new members of staff who have joined us recently and this would 
be a great chance for us all to get together and get to know each other on a 
social basis.   This would greatly benefit the wellbeing of all staff.

 

How will you use this funding? (What will you be purchasing and why?)

We are planning to use this funding to purchase food and have a bit of a 
pamper day alongside the Psychology Team.  Although we have not fully 
decided as yet.

Is there any support you need? 

Any ideas that you have on what other departments are planning 
would be appreciated.
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Agenda item: 2.3

Charitable Funds Committee Date of Meeting: 
5th June 2023

Subject : RATIFICATION OF EXPENDITURE APPROVED BY 
THOSE WITH RELEVANT DELEGATIONS 

Approved and 
Presented by:

Head of Financial Services

Prepared by: Head of Financial Services

Other Committees 
and meetings 
considered at:

None

PURPOSE:

To receive for information items of expenditure approved by those with 
relevant delegations during February 2023 to April 2023.

RECOMMENDATION(S): 

The Charitable Funds Committee is requested to NOTE items with a combined 
value of £32,315 attached that have been approved for expenditure during 
February 2023 to April 2023.

Approval/Ratification/Decision1 Discussion Information


1 Equality Impact Assessment (EiA) must be undertaken to support all organisational 
decision making at a strategic level
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This listing is provided at Appendix A.

This excludes expenditure approved against the Covid Fund which is subject 
to a separate reporting to the committee. 

Delegated managers are Assistant Directors/Executive Directors in line with 
the Charitable Funds revised Financial Control Procedure approved at the 
June 2020 meeting.

NEXT STEPS:

There are no next steps required as a result of this paper. 
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Fund Item Reason for purchase £ Approved

Items Approved Feb 2023
Mental Health General Fund Dementia Conference To support alignment to The All-Wales Dementia Care Pathway of 

Standards, which includes the Dementia Friendly Hospital Charter 
for Wales, by hosting a Dementia Conference 4,401 J Garfitt

General Purposes Machynlleth Recliner Chair Enhanced function chair recommended by occupational therapy and 
physiotherapy for rehabilitation of patients 1,900 D Farnsworth

Items Approved March 2023
Llanidloes General Purposes Staff Break room 

furniture/equipments
Enhancement of facilities for a staff break room with equipment and 
furniture to include dining table and chairs and armchairs.  Also to 
include additional equipment of fridge freezer, kettle, toaster and 
microwave. 2,178 D Farnsworth

Brecon General Purposes Audio3 warbler audiology The paediatric audiology team assess all children who may have a 
hearing loss this includes children who have or are undergoing 
diagnosis for autism. it can often take a few appointments to gain 
an overview of a child’s hearing. The puts an increased stress on 
the child, parent, and clinician. This piece of equipment is specially 
designed to test using more interesting sounds these sounds are 
frequency specific and are more likely to gain a response from the 
child. This will reduce the number of appointments required, allow 
for more reliable testing and hopefully happier child/parent and 
clinician.  3,300 D Farnsworth

Brecon Children's Centre Additional Seating for 
waiting area

To provide a comfortable waiting area for Children and young people 
who are visiting the Childrens Centre for Appointments and enhance 
the surroundings for families while they wait. 918 L Turner

Items Approved April 23
General Purposes Knighton Decoratives items for new 

area for Cottage View
New area in Knighton is open to extend Cottage View, items are 
needed to furnish it. 250 S Powell

Palliative Care Advanced Communication 
Training

The specialist nursing team members have identified there is a need 
for advanced communication skills for the clinical team throug 
various programme of events for team members to benefit new 
members of the team as provision of initial trainign and for more 
long standing members of the team it would act as a refresher to 
build on existing skills. 2,390 H Thomas

General Purposes Llanidloes Insulated Mugs
Encouraging hydration of staff in a busy ward environment to 
ensure that when a drink is made the team have time to conitnue 
with their workload and then come back to drink once they are able. 336 D Farnsworth

General Purposes Llanidloes Birth Centre refurbishment Furniture for communal/rest area/parent craft area/ of sofa, variety 
of chairs, table and chairs and a coffee tabe.  3,320 D Farnsworth

Hazels Legacy Adults CMHT Books purchase of books for further learning resources for staff to provide 
a range of resources that fit the diverse range of clients that are 
seen and treated 315 D Farnsworth

General Purposes Knighton Mural Cottage View x 3 areas Enhance the environment and be a talking/focal point of interest as 
it will be of the surrounding areas. 840 D Farnsworth

General Purposes Machynlleth NHS 75 Celebrations Cakes, tea & Coffee and accessories for patients, staff past and 
present and the local communities, including those who donated 
during the pandemic. 300 D Farnsworth

General Purposes Newtown NHS 75 Celebrations - Old 
College Clinical Coding Buffet and band for teams working in the building 300 D Farnsworth

General Purposes Llanidloes NHS 75 Celebrations Cakes, tea & Coffee and accessories for patients/relatives and staff 300 D Farnsworth
General Purposes Welshpool NHS 75 Celebrations Cake accessories for patients relatives and staff 300 D Farnsworth
General Purposes Newtown NHS 75 Celebrations - 

Brynheulog Ward Cakes, tea & Coffee and accessories for staff patients relatives 300 D Farnsworth
General Purposes Llandrindod NHS 75 Celebrations - 

Respiratory
Cakes, tea & Coffee and accessories for event for patients with 
respiratory condition, to meet other with similar. Staff will be ther 
for advice 300 D Farnsworth

General Purposes Ystradgynlais NHS 75 Celebrations - AP 
Ward Cakes, tea & Coffee and accessories to boost staff spirit 300 D Farnsworth

General Purposes Newtown NHS 75 Celebrations - SALT Drink cakes/biscuits for drop in event for Powys Families and 
professionals 300 D Farnsworth

General Purposes Brecon NHS 75 Celebrations To create a mural outside Brecon Hospital 300 D Farnsworth
General Purposes Bronllys NHS 75 Celebrations Cakes, tea & Coffee and accessories for all the staff on Quality & 

Safety, as a team wellbeing session 227 D Farnsworth
AMI Legacy NHS 75 Celebrations Cakes, tea & Coffee and accessories/craft for patients and staff 300 D Farnsworth
General Purposes Newtown NHS 75 Celebrations - OT Team building in central location for an activity 300 D Farnsworth
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Fund Item Reason for purchase £ Approved

Items Approved April 23 (CONT)
General Purposes Newtown NHS 75 Celebrations - 

Knitted Post Box Toppers
A knittted post box topper to boost the emotional/mental wellbeing 
of those creating, NHS staff and local residents 100 D Farnsworth

General Purposes Brecon NHS 75 Celebrations - 
Knitted Post Box Toppers

A knittted post box topper to boost the emotional/mental wellbeing 
of those creating, NHS staff and local residents 100 D Farnsworth

General Purposes Llandrindod NHS 75 Celebrations - 
Knitted Post Box Toppers

A knittted post box topper to boost the emotional/mental wellbeing 
of those creating, NHS staff and local residents 100 D Farnsworth

General Purposes Llandrindod NHS 75 Celebrations - 
Medicines Management Picnic and games for all staff to meet (and new) after pandemic 300 D Farnsworth

General Purposes Ystradgynlais NHS 75 Celebrations - Staff Cakes, tea & Coffee and accessories to boost staff morale 300 D Farnsworth
General Purposes Ystradgynlais NHS 75 Celebrations - DNs Cakes, tea & Coffee and accessories for team and all hospital 300 D Farnsworth
General Purposes Bronllys NHS 75 Celebrations - L 

Ward
Cakes, tea & Coffee and accessories for all the staff on Llewellyn 
ward, as a team building event 300 D Farnsworth

General Purposes Glan Irfon NHS 75 Celebrations - 
Safeguarding Team Afternoon tea for the Powys team to build stronger relationship 300 D Farnsworth

General Purposes Newtown NHS 75 Celebrations - Old 
College - LD team Games event witj all teams in building invited 300 D Farnsworth

General Purposes Welshpool NHS 75 Celebrations - 
Maternity

Cakes, tea & Coffee and accessories to hold open days/tea party 
and invite past and current cients. 100 D Farnsworth

General Purposes Llanidloes NHS 75 Celebrations - 
Maternity

Cakes, tea & Coffee and accessories to hold open days/tea party 
and invite past and current cients. 100 D Farnsworth

General Purposes Newtown NHS 75 Celebrations - 
Maternity

Cakes, tea & Coffee and accessories to hold open days/tea party 
and invite past and current cients. 100 D Farnsworth

General Purposes Brecon NHS 75 Celebrations - 
Maternity

Cakes, tea & Coffee and accessories to hold open days/tea party 
and invite past and current cients. 100 D Farnsworth

General Purposes Llandrindod NHS 75 Celebrations - 
Maternity

Cakes, tea & Coffee and accessories to hold open days/tea party 
and invite past and current cients. 100 D Farnsworth

General Purposes Knighton NHS 75 Celebrations - 
Maternity

Cakes, tea & Coffee and accessories to hold open days/tea party 
and invite past and current cients. 100 D Farnsworth

General Purposes Newtown NHS 75 Celebrations - 
Schools In-Reach Cakes, activities, music for all staff in building 300 D Farnsworth

General Purposes Ystradgynlais NHS 75 Celebrations - Tawe 
Ward

Cakes, tea & Coffee and accessories for boost staff morale, and 
patients and relatives. To show the services offered. 300 D Farnsworth

General Purposes Newtown NHS 75 Celebrations -
Therapies & Health Science

Cakes, tea & Coffee and accessories for Staff events during Lunch 
time, to recognised achievements. A roadshow were Senior 
leadership will attend 300 D Farnsworth

General Purposes Llandrindod NHS 75 Celebrations -
Therapies & Health Science

Cakes, tea & Coffee and accessories for Staff events during Lunch 
time, to recognised achievements. A roadshow were Senior 
leadership will attend 300 D Farnsworth

General Purposes Brecon NHS 75 Celebrations -
Therapies & Health Science

Cakes, tea & Coffee and accessories for Staff events during Lunch 
time, to recognised achievements. A roadshow were Senior 
leadership will attend 300 D Farnsworth

Palliative Care Palliative Care Clinical 
Supervision Mid Powys

The PTHB Specialist Palliative Care Team provide support and 
guidance to patients and health care professionals where symptom 
control and end of life care is complex in nature, this involves 
regular exposure to potentially distressing situations. 1,080 D Farnsworth

Palliative Care Palliative Care Clinical 
Supervision North and South 
Powys

The PTHB Specialist Palliative Care Team provide support and 
guidance to patients and health care professionals where symptom 
control and end of life care is complex in nature, this involves 
regular exposure to potentially distressing situations. 3,360 D Farnsworth

TOTAL 32,315
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AGENDA ITEM: 2.4

Charitable Funds Committee DATE OF MEETING: 
05 June 2023

Subject : PTHB Charity Brand Identity

Approved and 
Presented by:

Charity Manager 

Prepared by: Charity Manager, jamjar pr
Other Committees 
and meetings 
considered at:

Approved by the Executive Committee on 31 May 
2023

PURPOSE:

The purpose of this paper is to present for APPROVAL, the PTHB Charity’s 
new brand identity. 

RECOMMENDATION(S): 

The Charitable Funds Committee is requested to REVIEW and APPROVE the 
new brand identity and brand guidelines. 

Approval/Ratification/Decision1 Discussion Information
 x x

THE PAPER IS ALIGNED TO THE DELIVERY OF THE FOLLOWING 
STRATEGIC OBJECTIVE(S) AND HEALTH AND CARE STANDARD(S): 

Strategic 
Objectives: 1. Provide Early Help and Support 

1 Equality Impact Assessment (EiA) must be undertaken to support all organisational 
decision making at a strategic level
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2. Tackle the Big Four 
3. Enable Joined up Care 
4. Develop Workforce Futures 
5. Promote Innovative Environments
6. Put Digital First 
7. Transforming in Partnership 

1. Staying Healthy 
2. Safe Care 
3. Effective Care 
4. Dignified Care 
5. Timely Care 
6. Individual Care 
7. Staff and Resources 

Health and 
Care 
Standards:

8. Governance, Leadership & Accountability 

EXECUTIVE SUMMARY:

This paper outlines the new brand identity and guidelines for the PTHB 
Charity. The brand identity guidelines document presents an overview of the 
rationale and inspiration for the branding, the brand values, visual logo 
marks and examples of how the branding will be applied and used on various 
media/content. Crucially, it also outlines the proposed name for the Charity, 
which would be: Powys Health Charity / Elusen Iechyd Powys. 

The Brand Guidelines are attached as Appendix a. 

DETAILED BACKGROUND AND ASSESSMENT:

This paper outlines the new brand identity and guidelines for the PTHB 
Charity. The new branding has been developed over the past twelve months 
in partnership with the external marketing agency jamjar pr, and following a 
procurement process. Its development has been informed by feedback and 
input from the Charity’s various stakeholders, including Board and 
Committee members, PTHB staff, partner organisations, fundraisers and 
community members. This iterative process to establish core values and a 
compelling narrative has led to the brand identity which is set out in the 
Brand Guidelines. 
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The creation of a new, unified brand identity for the Charity has been a key 
strategic priority for the Charitable Funds Committee and the Charity team. 
Without a clear or established brand, the PTHB Charity has struggled to 
engage audiences and particularly those outside of the Health Board. It has 
also had to lean heavily on the PTHB and NHS Wales branding, which 
presents an increased reputational risk for all parties and could confuse 
stakeholders. 

Development of the brand, therefore, has been heavily included as both part 
of the Charity’s Strategy 2022-2025 (Demonstrating Responsible Leadership, 
Establishing a Culture of Collaboration) and the Charity team’s Workplan for 
2023.  

The implementation of the new brand will help the Charity to establish a 
greater visual presence in Powys healthcare and community settings as well 
as online. This will help to increase its engagement and reach, improve its 
ability to fundraise and make a greater impact with its work. 

The brand development work has included the creation of new logos, typefaces 
and imagery for the Charity to use across internal documents, social media 
and other digital platforms. These are based on the specific tone and 
messaging which reflects the Charity’s existing and target audiences as well 
as its engagement objectives. The guidelines highlight how the brand will be 
utilised in various scenarios and provide a platform from which to build 
campaigns and communications going forwards.  The Committee will note that 
the colour palate for the Charity’s logo is heavily influenced by Powys’ 
geography and landscape.

Further details on the new brand identity and brand guidelines can 
be viewed at Appendix a. 

NEXT STEPS:

Following approval, the implementation of the new branding will begin in 
earnest from the end of June with a ‘soft launch’ to tie into the NHS 75 
celebrations and continue with a more extensive promotional campaign later 
in the year in August and September. 
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between the two entities in terms of the 
name and branding – providing greater 
clarity on the purpose and remit of the 

Charity. 



Brand
Guidelines

Updated: May 2023

Elusen Iechyd Powys
Powys Health Charity
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AGENDA ITEM: 2.5

Charitable Funds Committee DATE OF MEETING: 
05 June 2023

Subject : PTHB Charity Stakeholder Engagement Plan

Approved and 
Presented by:

Charity Manager

Prepared by: Charity Manager
Considered by 
Executive 
Committee on:

N/A

Other Committees 
and meetings 
considered at:

N/A

PURPOSE:

To outline the proposed PTHB Charity stakeholder engagement plan for 
comment and approval. 

RECOMMENDATION(S): 

The Charitable Funds Committee is requested to review and APPROVE the 
following the documents:

• PTHB Charity Stakeholder Engagement Plan 

Approval/Ratification/Decision1 Discussion Information
 x x

1 Equality Impact Assessment (EiA) must be undertaken to support all organisational 
decision making at a strategic level



THE PAPER IS ALIGNED TO THE DELIVERY OF THE FOLLOWING 
STRATEGIC OBJECTIVE(S) AND HEALTH AND CARE STANDARD(S): 

1. Provide Early Help and Support 
2. Tackle the Big Four 
3. Enable Joined up Care 
4. Develop Workforce Futures 
5. Promote Innovative Environments 
6. Put Digital First 

Strategic 
Objectives:

7. Transforming in Partnership 

1. Staying Healthy 
2. Safe Care 
3. Effective Care 
4. Dignified Care 
5. Timely Care 
6. Individual Care 
7. Staff and Resources 

Health and 
Care 
Standards:

8. Governance, Leadership & Accountability 

EXECUTIVE SUMMARY:

This paper provides information on the following: 

• PTHB Charity Stakeholder Engagement Plan 
This paper outlines the draft Stakeholder Engagement Plan for the Charity, 
which will support the launch of its new brand and provide a working 
framework for the Charity’s future communications and engagement activity 
over the next 18 months.  

DETAILED BACKGROUND AND ASSESSMENT:

Following previous discussions with the Committee in March 2023, the 
Charity team has developed a new framework and workplan for 
communications and engagement activity, which is presented here for review 
and approval. 

The aim of this plan is to map out the existing engagement activity of the 
Powys Teaching Health Board Charity and to establish a pathway to 
retaining, expanding and diversifying the audiences which engage with the 
Charity.  

The Stakeholder Engagement Plan is a working document which will be 
regularly revisited by the Charity team and the Charitable Funds Committee 
to monitor and evaluate progress against its communications and 
engagement goals.  
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Stakeholder Engagement Plan 

Contents

1. Purpose of the stakeholder engagement plan

2. Background 

3. Analysis

- Stakeholder evaluation
- SWOT analysis
- Developing stakeholder relationships. 

     4. Action Plan
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1. The Purpose of the Stakeholder Engagement Plan

The aim of this plan is to map out the existing engagement activity of the Powys 
Teaching Health Board Charity and to establish a pathway to expanding and 
diversifying the audiences which engage with the Charity. 

The Stakeholder Engagement Plan is a working document which will be revisited 
by the Charity team and the Charitable Funds Committee to monitor and 
evaluate progress against its communications and engagement goals. 

2. Background 

The Powys Teaching Health Board Charity is the registered charity (no. 
1057902) for the Powys Teaching Health Board. All donations and charitable 
funding made to NHS hospitals and services in Powys fall under the remit of the 
Charity. 

The Charity has recently implemented a new medium-term strategy for 2022-
25. This strategy outlines the Charity’s vision to play a key, strategic role in 
supporting the health and wellbeing of Powys whilst adhering to its values, to 
be:

Accessible

- Ensure that wherever possible the Charity’s investment in local health 
care brings benefit to the community, the wider NHS and beyond.

Collaborative

- Look to support health improvement projects and cultivate partnerships 
which enable people to live healthy lives. 

Inclusive

- Embrace equality and diversity by ensuring the Charity is of, by, and for, 
the people of Powys. 

Innovative 

- Play a key role in the development of greatly improved health care for 
Powys.

Sustainable

- Utilise the Charity’s existing and future assets to strengthen its strategic 
priorities and deliver positive long-term impacts for Powys.   

To ensure the successful delivery of this strategy the Charity must increase 
engagement with existing stakeholders as well as engaging new and more 
diverse audiences. 
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Developing Stakeholder Relationships

How do we want these stakeholders to…
Stakeholder Communications Feel Think Do
PTHB staff 
members

Newsletter

Social media 
channels

Sharepoint site

Powys 
announcements 
Intranet (policies 
and guidance)

Leaflets/posters

In person 
networking / 
events

Online 
networking

PTHB website

Charity website

Valued

Recognised 

Connected

Relevant 

Supported 

Informed

An avenue for support.

A valuable resource 
(info/financial/opportunities).

The best way for donors or 
fundraisers to support our 
service or team. 

Appreciate the role they play 
in supporting our wellbeing.

A charity that is impactful 
and can make a difference.

Seek out the Charity’s 
resources for support. 

Engage with Charity 
communications and 
activities.

Direct donors or 
fundraisers to the Charity.

Become knowledgeable 
advocates for the Charity.  

Help to raise awareness. 

Become grant holders / 
fundraisers / volunteers. 

PTHB patients Newsletter Informed 

Relevant 

An avenue for support. Seek out the Charity’s 
resources for support. 
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Social media 
channels 

PTHB Website

Charity website

Leaflets/posters

In person 
networking / 
events

Connected 

Valued 

Supported

A charity that can be 
trusted. 

A charity that is worthy and 
deserving of our support. 

Appreciate the role they play 
in supporting our wellbeing.

A charity that is impactful 
and can make a difference.

Engage with Charity 
communications and 
activities.

Direct donors or 
fundraisers to the Charity.

Become knowledgeable 
advocates for the Charity.

Become fundraisers and 
volunteers. 

Third sector 
partners

Newsletter

Social media 
channels

Charity website

Online 
networking 

In person 
networking / 
events

Connected

Informed 

Relevant 

Valued

Recognised

A charity that is impactful 
and can make a difference.

A valuable resource 
(info/financial/opportunities).

A charity that can be 
trusted.

An innovative organisation 
that is creative, adaptable 
and forward-thinking. 

Being associated with this 
charity can benefit our 
organisation.

Engage with Charity 
communications and 
activities.

Become knowledgeable 
advocates for the Charity.  

Community 
members

Newsletter

Social media 
channels

Relevant

Connected

This is a cause I want to 
support. 

Seeking out more 
information / being curious.  
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Press releases

Charity website

In person 
networking / 
events

Inspired This is something that can 
positively affect me and the 
people around me. 

What are the ways I can 
support this Charity? 

A charity that can be 
trusted. 

A charity that is worthy and 
deserving of our support. 

Engage with Charity 
communications and 
activities.

Taking an active role as a 
supporter – donations, 
fundraising, raising 
awareness. 

Fundraisers / 
volunteers

Newsletter

Social media 
channels

Charity website

In person 
networking / 
events

Inspired 

Connected 

Relevant 

Invested 

Valued 

Supported 

Recognised

This is a cause I want to 
support.

What are the ways I can 
support this Charity? 

A charity that can be 
trusted. 

A charity that is worthy and 
deserving of our support.

Engage with Charity 
communications and 
activities.

Become knowledgeable 
advocates for the Charity.  

Help to raise funds and 
raise awareness in their 
communities of interest. 

Local/national 
government & 
policy makers

Social media 
channels

Press releases

Invested

Informed 

Impressed

This is a cause I want to 
support.

What are the ways I can 
support this Charity? 

Engage with Charity 
communications and 
activities.
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In person 
networking / 
events

Online 
networking 

A charity that can be 
trusted.

An innovative organisation 
that is creative, adaptable 
and forward-thinking.

A valuable resource 
(info/financial/opportunities).

Become knowledgeable 
advocates for the Charity.  

Help to raise awareness of 
the Charity. 

Grant holders Sharepoint site

Online 
networking

Recognised 

Valued

Supported 

Invested

An avenue for support.

A valuable resource 
(info/financial/opportunities).

Seek out the Charity’s 
resources for support. 

Engage with Charity 
communications and 
activities.

Help to carry out and meet 
the objectives of the 
Charity. 

Funders Social media 
channels

Charity website

Press releases

In person 
networking / 
events

Valued

Recognised

Invested

Informed

Impressed

This is a cause I want to 
support.

What are the ways I can 
support this Charity? 

A charity that can be 
trusted.

Provide funding and 
support to the Charity. 
Engage with Charity 
communications and 
activities.
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An innovative organisation 
that is creative, adaptable 
and forward-thinking.

Corporate 
partners

Social media 
channels

Press releases

In person 
networking / 
events

Online 
networking

Valued

Recognised 

Invested 

Connected 

Impressed

This is a cause I want to 
support.

What are the ways I can 
support this Charity? 

A charity that can be 
trusted.

An innovative organisation 
that is creative, adaptable 
and forward-thinking.

Being associated with this 
charity can benefit our 
organisation. 

Provide funding and 
support to the Charity. 
Engage with Charity 
communications and 
activities.

Become knowledgeable 
advocates for the Charity. 

Open the door to new 
opportunities.  
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4. Action Plan

The following actions have been split into three categories: retaining existing stakeholders, engaging new audiences, 
diversifying audiences. The actions will continue to be reviewed and updated throughout the year. 

Retaining existing stakeholders
Link to Charity 
Strategy 

Action Indicator Timeframe Updates

Improve 
engagement with 
staff via the 
Charity’s funding 
programmes.

Ensure funding 
programmes 
remain 
responsive and 
relevant to staff 
and patient 
needs.   

An increase in the 
number of 
processed funding 
applications year 
on year.  

December 2023 NHS 75 grant scheme has 
been hugely successful and 
helped to boost the breadth 
of engagement with staff. 

A strong and successful 
brand for PTHB Charity 
which is of, by, and for 
our stakeholders (staff, 
service users, 
volunteers, Powys 
residents and third 
sector partners).   

Improved project 
coordination across 
service areas and 
hospitals by building 
upon existing regional 
partnerships with 
stakeholders such as 
Powys’ Leagues of 
Friends.  

Develop a new 
Charity brand 
which is relevant 
and engaging for 
existing 
audiences. 

No loss of existing 
supporters or 
negative feedback 
following the 
launch of the new 
brand. 

Positive feedback 
and increase in 

September 2023
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numbers of staff 
supporters. 

Expand the 
Charity’s 
SharePoint site 
with more 
information and 
opportunities for 
staff 
participation.   

Increased number 
of SharePoint 
page views per 
month. 

More content and 
news posts on 
SharePoint each 
month. 

December 2023

Expand the 
Charity 
Ambassador 
programme. 

Increased take up 
in the number of 
Charity 
ambassadors. 

December 2024 Support will be needed from 
the WOD team in expanding 
this offer in line with the HB’s 
volunteering offer.

An established 
development pathway for 
the Charity, which 
includes a new 
volunteering network for 
those who want a more 
active role in shaping the 
Charity’s future.

Provide an 
enhanced 
platform for staff 
to shape the use 
of local 
Charitable Funds. 

An increased take 
up in survey 
responses 
throughout the 
year from PTHB 
staff. 

Charity visits to 
all hospital sites 
for staff 
engagement 
within a 12 month 
period. 

June 2024  
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Improve the 
relevance of 
communications 
content for PTHB 
staff audiences. 

A more consistent 
level of 
engagement with 
the Charity’s 
social media 
channels and 
newsletter from 
PTHB staff over a 
6 month period.  

December 2023

Engaging new audiences
Link to Charity 
Strategy 

Action Indicator Timeframe Updates

Create a centralised 
location for the 
public/Powys 
community to engage 
with the Charity and 
find Charity resources. 

Development of a 
bespoke public 
website for the 
Charity. 

July 2024 External support needed for 
the development of the 
website and the marketing 
of the website. 

This has already been 
secured from NHS CT as of 
May 2023. 

A strong and 
successful brand 
for PTHB Charity 
which is of, by, 
and for our 
stakeholders 
(staff, service 
users, volunteers, 
Powys residents 
and third sector 
partners).  

Develop a new Charity 
brand which is relevant 
and engaging for new 
audiences.

A successful brand 
launch, which draws 
in new community 
supporters and 
receives positive 
feedback. 

September 2023
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Sustained growth 
across all digital 
communication 
metrics. 

Development of new 
fundraising 
opportunities and offers 
utilising new platforms 
such as DONR and 
Enthuse, in addition to 
the Just Giving 
platform. 

A greater number of 
active fundraisers and 
community-led 
fundraising 
campaigns. 

An increase in the 
number and value of 
community donations.  

March 2024

Smarter and more 
effective use of 
combined 
resources through 
new 
collaborations 
with public and 
voluntary sector 
partners in the 
community.  

Greater 
fundraising 
presence in the 
community with 
more resources 
and opportunities 
for those who 
want to raise 
funds for their 
local NHS 
services.

Engaging 
campaigns to 
widen PTHB 
Charity’s reach to 
new audiences by 
sharing and 
celebrating the 

Creation of a new work 
schedule of events and 
event participation for 
the Charity team. 

An increase in the 
number of existing 
engagement events 
that the Charity team 
participates in 
throughout Powys. 

An increase in the 
number of Charity 
hosted engagement 
events throughout 
Powys. 

December 2024
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impact of 
charitable funds 
projects.  

Diversifying audiences
Link to Charity 
Strategy 

Action Indicator Timeframe Updates

Develop a new Charity 
brand which is relevant 
and engaging for a 
more diverse range of 
audiences.

Use of surveys and 
interviews following 
the launch of the brand 
to establish the change 
in perception amongst 
audiences. 

December 
2023

Improve connections 
with local and national 
third sector 
organisations. 

An increase in the 
number of third sector 
collaborations (Powys 
and Wales). 

Engagement with 
audiences that the 
Charity did not or 
struggled to reach. 

June 2024

A strong and 
successful brand 
for PTHB Charity 
which is of, by, 
and for our 
stakeholders 
(staff, service 
users, volunteers, 
Powys residents 
and third sector 
partners).

Engaging 
campaigns to 
widen PTHB 
Charity’s reach to 
new audiences by 
sharing and 
celebrating the 
impact of 

Improve the Charity’s 
understanding and 
segmentation of its 
audiences. 

An established, robust 
data set for 
segmenting audiences. 
An evaluation report 
which outlines the 
development and 
progress of the Charity 

March 2024 
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in diversifying its reach 
pre and post launching 
its new branding.  

An improved focus on 
demonstrating the 
impact and outcomes of 
the Charity’s work. 

An increase in 
communications from 
the Charity which 
share the success 
stories/best practice 
and highlight the 
diversity of its work. 

New events which 
highlight Charity 
impact.  

December 
2023 

Increase the 
accessibility of 
communications and 
messaging. 

Consultation and 
cooperation with the 
PTHB Language and 
Equalities team to 
review communications 
and messaging.  

September 
2023

charitable funds 
projects.  

Better outcomes 
for communities 
struggling with 
socio economic 
deprivation in 
Powys (lack of 
access to 
services, a lack of 
adequate digital 
infrastructure or 
geographic 
disparity).  

Embrace co-production 
and a participatory 
model of engagement 
and development for 
new projects, 
campaigns and 
engagement activities. 

Research and 
development with 
underserved audiences 
to create a new 
communications 
campaign 

December 
2023
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AGENDA ITEM: 3.1

Charitable Funds Committee DATE OF MEETING:
05 June 2023

Subject: Charity Activity Report

Approved and 
Presented by:

Charity Manager

Prepared by: Charity Administrative Support Officer & Charity 
Manager

Considered by 
Executive 
Committee on:

N/A

Other Committees 
and meetings 
considered at:

N/A

PURPOSE:

To present a summary of key Charity engagement activity. 

RECOMMENDATION(S): 

The Charitable Funds Committee is requested to NOTE the summary of 
activity for the Charity in the period since the last Committee meeting. 

Approval/Ratification/Decision1 Discussion Information
x  x

THE PAPER IS ALIGNED TO THE DELIVERY OF THE FOLLOWING 
STRATEGIC OBJECTIVE(S) AND HEALTH AND CARE STANDARD(S): 

1 Equality Impact Assessment (EiA) must be undertaken to support all organisational 
decision making at a strategic level
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Appendix A 

Charity Activity Report (March 2023 – May 2023)

NHS 75 

Since the Committee last met, the Charity team launched the NHS 75 grant scheme, to engage staff members, 
particularly those who have not previously access charitable funds. The grant scheme was a more targeted version 
of the existing local funds application model, with more specific structure around the objective, resources, 
timeframe and expectations of this scheme for applicants. This, coupled with timely, relevant nature of NHS 75 has 
been hugely successful. Drawing in 45 applications in 8 weeks to host staff wellbeing and engagement events from 
every single PTHB site and a wide array of services. The events will be taking place between June and July, with the 
Charity team helping to co-ordinate resources and planning across the sites, attending a selection of events. 

Some sites are adopting joint celebrations across services, such as Newtown, who are hosting different events on 
each day of the w/c 3rd July, with all staff welcome to participate. Others have opted to take the projects into the 
community and will use the events as an opportunity to boost engagement and raise awareness of services. The 
successful engagement model for the grant scheme will help to inform future activity to engage staff and target 
funds which are seeing low expenditure and uptake.

As part of NHS 75 plans, the Charity team is also hosting an afternoon tea style event for the Powys Leagues of 
Friends groups, on the 10th July at the Llandrindod Metropole.  

Should the Charity’s brand identity be approved, there will be a soft launch of the new branding ahead of the 5th 
July, to capitalise on the increase engagement with NHS 75. 

---------------------------------------

NHS Charities Together National Conference 

The Charity participated in the NHS Charities National Conference between the 10-12th May. The event brought 
together over 450 people from nearly 200 NHS Charities and other public and third sector partners. The Charity 
Manager was in attendance to represent Powys and more broadly Welsh NHS charities, having been appointed as a 
co-chair of the Wales Regional Group of NHS Charity members in early May. This role will enable PTHB Charity to 



have an enhanced voice in the ongoing partnership between NHS Charities in Wales but also to more directly 
influence the membership body, NHS Charities Together for the benefit of both members in Wales and smaller NHS 
Charities. 

---------------------------------------

NHS Charities Together Development Grant

Following a successful grant application to NHS Charities Together, the Charity has been awarded a development 
grant of £30,000 to help support the Charity in its operational aims. As part of the application process, the Charity 
completed a self-assessment to help shape the focus of the grant, which determined that communications and 
marketing was a priority area to target. As part of the grant project, therefore, the Charity will develop and launch 
its own Charity website with an accompanying launch campaign. This will naturally follow on from the Charity launch 
of its own brand this year and will help to ensure the Charity has a strong online presence for its community and 
public audiences. The project delivery period will begin from the end of June, with up to 12 months to deliver the 
project. In preparation for this project, the Charity team has been compiling resources and developing content for 
its SharePoint site as a trial to inform the project brief. The SharePoint site is only accessible to PTHB staff and has 
limited functionality, but the Charity team will be developing much of its communications and engagement content 
to be suitable for both platforms. 

---------------------------------------

Fund planning

A key workplan objective for the Charity team in 2023 is the more equitable distribution of funding requests, 
proportionate to the balance of various funds (particularly those outside of the Powys General Purposes Fund). Work 
has already begun to strengthen the process for local or designated funds as well as improving the connection 
between Fund Managers, The Charity and Finance teams, and staff more broadly. A new process for reviewing, 
developing, and approving Charitable Funds has been developed which is appropriate for the scope and scale of the 
fund balances under each Fund Manager. This has already seen an increase in staff beginning the process of 
submitting larger scale local fund requests. 

The previously funded End of Life Care Charitable Funds project steering group will coordinate the development of 
new projects and bids for the significant Mid and South Powys Palliative Care fund. The steering group and Charity 
team have worked to identify the current priorities for the fund. 



Currently identified priorities for the Palliative Care Legacy Fund include the following:

- Development & support of the spiritual care model for the Health Board. There is a great deal of 
overlap between this function and end-of-life care. Whilst there is work ongoing to determine PTHB’s 
framework for delivering spiritual care in Powys, there will be natural areas where the Charity can support 
and help to improve palliative care. 

- Arts therapies for patients. There have already been collaborations with the National Museum of Wales to 
develop supporting materials and activities for patients and families and there is a lot of scope in this area for 
Charitable Funding to add value and make a difference. The palliative care team is currently piloting the use 
of virtual reality headsets with patients as an example of one project where there are multiple options for the 
Charity to support following evaluation of the trials, which would also support the Charity objectives to 
improve patient care, provide more digitally enabled services and support creative, arts-based interventions. 

- Improvements to garden and green spaces at hospital sites. The use of and access to, outdoor spaces 
is of vital importance for the delivery of end-of-life care at Powys hospital sites and is a frequent request of 
many staff and patients. The Charity has already supported a number of garden space improvement projects 
across Powys and this remains a clear pathway for the charitable funds to be used to make capital 
improvements for the benefit of palliative care patients. This can also link strongly with Charity goals to 
enhance environmental sustainability. 

- Implementing a vision of hospice-level care, supported by the Third Sector, delivering in hospitals. 
With the creation of a unified platform and point of contact for end-of-life care in Powys through the Eirlys 
project, there is scope to create a sustainable funding model for end-of-life care projects and support. With 
teams delivering a more hospice-like level of care on a more local basis, there is the ability to utilise the 
Eirlys project as a means of donors supporting and delivering all palliative care services. With its own 
dedicated fund and public facing identity, the palliative care teams could have a more active role in 
encouraging fundraising and the use of funds. This is a model which works very well for organisations like 
Marie Curie and Macmillan, and one which the Charity should be looking to support.  

N.B. Priorities for the Welshpool General Fund are also in the process of being developed with service leads and the 
fund manager as this is another significant designated fund (£500k). 

---------------------------------------

Social Media Report (February to April 2023)





New followers 1 1 3
Profile visits 269 78 110

Top tweet (earned impression) 307 161 145
Facebook breakdown

February 2022 November 2022 February 2023
Post reach Not available 293 193

Post engagement Not available 24 43
Page likes Not available 1 1

March 2022 December 2022 March 2023
Post reach Not available 333 163

Post engagement Not available 26 126
Page likes Not available 2 3

April 2022 January 2023 April 2023
Post reach 157 524 111

Post engagement 42 20 18
Page likes 5 1 1

Newsletter breakdown
February 2022 November 2022 February 2023

Views Not available 402 116
March 2022 December 2022 March 2023

Views Not available 400 100
April 2022 January 2023 April 2023

Views 19 439 81
Analysis:

It is important to note that the data for February to March 2022 wasn’t available due to the charity team had to halt 
communications whilst supporting other services. There were limited posts during January which were pre-scheduled before the 
team was seconded.



In February 2023 PTHB charity’s main focus was creating awareness around the 75th Birthday of the NHS as well as giving thanks to 
recently received donations. 

In celebration for the NHS 75th anniversary, the team put out a call for individuals to share their NHS story, on both social media 
platforms the post had the highest reach during February (Twitter 161 and Facebook 100). Overall, the engagement with the NHS 
75 was high, for example in April it received the highest number of impressions on Twitter.   

An area the team wanted to highlight was the local funding opportunities for different services. During February the team chose to 
highlight funding available for Mental Health services and in March they focused on Welshpool hospital, which was the highest 
reaching post in April 2023 (post reach of 41). 

The charity increased engagement by hosting a poll to gain feedback on the brand designs, this proved to be an extremely helpful 
insight. It received the highest post engagement on Facebook in March. 

Other key features of the charity’s social media were project highlights (Welsh National Opera which was the top tweet in March 
(688 impressions) and the NHS Eisteddfod. 

How to improve? Twitter engagement has increased, this could be due to the increased frequency of two posts 
per week, which has been set to continue in May and June. It could also be due to the NHS 75 
grant scheme content which is relevant and appeals to the majority of our audience (Powys 
Teaching Health Board staff). To keep this up, the charity hopes to continue the NHS 75 content 
but shifting focus to NHS 75 events and the park runs set to take place in July. 

The newsletter views are down, while the team haven’t distributed the newsletter differently 
or changed the structure of the newsletter. The decrease in readership could be contributed to 
outside factors such as an influx of news stories on SharePoint and the charity newsletter 
becomes lost amongst other Powys Teaching Health Board news. It could be as simple as less 
individuals are sharing the newsletter in their teams. 



A way to improve this would be to let people know that you are able to share the newsletter 
and to pinpoint an optimum time to post a link to the newsletter on SharePoint. 

Graph 1 – Post impressions

Graph 2 – Number of followers



 



Graph 3 – breakdown of the audience on Facebook (As of April 2023)





Workplan Tracker Updated: 31 May 2023

Completed Actions Strategic prioritiesDeadline Additional notes Status
Produce an updated annual workplan to support the Charityôs day to 
day operation. 

Demonstrating 
responsible leadership

Workplan to be agreed/approved at Dec CF 
Committee meeting. 

completed

Prepare the full 12-month financial year budget for Charity activity. Demonstrating 
responsible leadership

Budget to be prepared and brought to March 
CFC meeting. 

completed

Produce a multi-year Stakeholder Engagement Plan to build on the 
launch of the Charityôs new brand.

Demonstrating 
responsible leadership

To be delivered in Q2. 
Need brand to be further developed to help 
support this. Work to begin in earnest once 
strategy and workplan approved. On course for 
June 2023 CFC meeting. 

completed

Run at least 2 separate surveys for staff, patients and community 
members throughout the year to help inform fund priorities. 

Demonstrating 
responsible leadership

To be delivered in Q1 & Q3
Aim to run first survey in January, focus on 
three areas/funds General, Mental Health and 
Palliative Care. Develop priorities and ask 
participants to rank them. 

completed

Present a Board Development session which covers the topic of 
ethical investments to help inform a new ethical investment strategy. 

Demonstrating 
responsible leadership

BD attended CF in March 2023, future work on 
this to be delivered adjacent to the Committee 
and Board with relevant information shared 
throughout the year. BD also developing a 
monitoring tool to support this which will be 
launched later in the year. 

completed

Launch a new accessible funding resource for staff on Sharepoint. Demonstrating 
responsible leadership

We will continue to update and monitor 
throughout the year. 

completed

Undertake an evaluation of projects, campaigns and communications 
to better understand the Charityôs underserved audiences.

Upholding our civic 
mission

Hold a year in review meeting in January and 
start to piece this together. Split into two parts 
Projects and Communications. 

completed

Establish a successful working partnership with the RIIC hub to 
support new pilot projects and innovation in PTHB services.

Enhancing NHS 
Services

Meeting held in November to map out start of 
partnership. Innovation fund proposal approved 
by EC in November and awaiting approval by 
CFC in December. 

completed

Collaborate with marketing and creative support to create a new 
brand with opportunities for supporters and stakeholders to 
contribute. 

Establishing a culture 
of collaboration 

Updated in Early November, mood board for 
Charity brand developed. Jamjar working on 
refining two project streams, consultation with 
stakeholders needed in December. 

completed

������



Ensure that staff, committee members, patient & community 
members are a part of the brand consultation and decision-making 
process.

Establishing a culture 
of collaboration 

Develop activities/tools to accompany site visits 
in December to engage staff. Consider the best 
methods to engage patient/community members 
digitally with the new brand. Potentially create a 
unique Sway to present the latest information, 
embed images and a survey. Start with key 
stakeholders and widen gradually. 

completed

Complete a full final evaluation of the ósmall grants schemeô with 
PAVO, and consider how best to expand or continue the partnership. 

Establishing a culture 
of collaboration 

Met with PAVO in November, evaluation and 
next steps for the partnership to be brought to 
March CFC meeting. PAVO aiming for mid 
February deadline. 

completed

Conduct a survey of PTHB service areas to establish potential areas 
for Charity support with view to creating long-term sustainability. 

Upholding our civic 
mission

Completed in April 2023. completed

Develop a programme to proactively engage staff groups and services 
with relevant funding opportunities through this new resource.

Demonstrating 
responsible leadership

SharePoint resources for staff to find external 
funding launched early in the year. The Turn2Us 
resource helps staff refine and find relevant 
opportunities. 

completed

Support at least 1 staff funding application to external funders 
through the above programme.

Demonstrating 
responsible leadership

Opportunities for this will be supported 
alongside the RIIC Hub team. As of June 2023, 
three staff members have enquired re: external 
funding applications, with one making an 
application as an individual, one no longer 
needing to complete an application and one still 
in the process of writing their proposal. 

completed

Support the development of at least 4 new funding proposals for the 
provision of enhancements for patient experience within PTHB 
services.  

Enhancing NHS 
Services

June 2023 update:
Llanidloes palliative care proposal
Brecon children's centre waiting area 
development
Llanidloes Birth Centre refurbishments
Recliner chair for patients in Machynlleth OT and 
Physiotherapy

completed

Support the development of at least 4 new funding proposals for the 
provision of digital enhancements for PTHB services. 

Enhancing NHS 
Services

June 2023 update:
Digital screen licenses
Audio 3 warbler device
Haygarth bladder scanner
Hearing assesment equipment

completed

Increase the average number of newsletter views on Sharepoint by at 
least 25%

Establishing a culture 
of collaboration 

completed



Develop a new working plan for an approach to STEAM engagement 
across the Health Board with support from the Horizon programme 
project team. 

Establishing a culture 
of collaboration 

This is being developed via Horizon, MH are 
leading on this - we will work with them to 
develop a plan to support the programme via 
CF.  

completed

Process at least 50 successful funding proposals in 2023 through local 
and general funds. 

Demonstrating 
responsible leadership

completed

Ongoing Strategic prioritiesDeadline Additional notes Status

Deliver an effective COVID resilience support scheme in partnership 
with WOD to support staff and volunteers with leadership training.

Enhancing NHS 
Services

31/10/2023Application being developed to be submitted end 
of June to NHS Charities Together's Stage 3 
grant programme, outcome end of October. June 
Priority. 

Ongoing

Develop a monthly, targeted fundraising campaign.

Establishing a culture 
of collaboration 

31/12/2023Consider developing a campaign on Mental 
Health & our Mental health fund later in 2023 as 
part of regular programing, following the NHS 75 
and Charity brand launches. 

Ongoing

Develop a resource plan to accompany the Stakeholder Engagement 
Plan.

Demonstrating 
responsible leadership

09/01/2023To be delivered following implementation of SEP. ongoing

Evaluation of existing funding streams with a view to widening access 
to Charitable Funds.

Demonstrating 
responsible leadership

09/01/2023Pieces of work to be done specifically with Joy 
Garfitt and David Farnsworth on developing new 
plan for the funds. There are multiple stages to 
this, need to meet to discuss process first - AS 
to arrange meetings January/February. Start 
with biggest funds and work our way down, 
choose one with each to take forwards. Plans to 
be finalised for the June CF meeting. Abe to 
draw up the fund plans (MH, Palliative Care, 
Welshpool). 

Palliative Care and MH to be developed for June, 
Welshpool to return to a later Committee. 

ongoing

Establish the new Charity brand with a launch campaign. Establishing a culture 
of collaboration 

07/05/2023 To be delivered between Q2. ongoing

Update our supporter guides and fundraising packs using new 
branding. 

Establishing a culture 
of collaboration 

30/09/2023 ongoing

Run a large campaign with accompanying press release(s) to support 
the Charity brand launch.

Establishing a culture 
of collaboration 

31/08/2023 ongoing

Continue to review the Charityôs funding framework to support CFC 
decision making. 

Demonstrating 
responsible leadership

12/07/2023This to be reviewed later in the year alongside 
the ToR and policy reviews for the December 
CFC meeting. 

ongoing



Survey PTHB staff and Independent Members for feedback on funds 
and governance arrangements.

Demonstrating 
responsible leadership

30/09/2023Develop a new short survey for IMs/CFC 
members re areas of governance they feel 
confident/need support. Staff survey to be 
included as part of NHS 75 evaluations in 
July/August. 

ongoing 

Identify broad objectives to start to engage audiences that are 
underserved by the Charity (children & young people, BAME groups, 
areas of deprivation etc).

Upholding our civic 
mission

09/01/2023Charity Manager to research into PAVO/WCVA 
and the makeup of the voluntary sector / data 
on Powys communities as part of SEP workplan. 

ongoing

Evaluate the impact of the existing Nurse Bursary Scheme and create 
a strategic plan to enhance Charity support for training and career 
pathways within the foundational economy.

Upholding our civic 
mission

09/01/2023Awaiting an update from project team on next 
steps for evaluation and development ahead of 
September cohorts. 

ongoing

Establish a new strategic plan for PTHB Fund Managers which 
prioritises patient experience and digital provision in new funding 
proposals. 

Enhancing NHS 
Services

09/01/2023Will be incorporated into the three fund plans 
(palliative, MH and Welshpool) 

ongoing

Complete a full evaluation of the existing nurse bursary scheme 
launched in 2021.  

Enhancing NHS 
Services

09/01/2023 See above ongoing

Establish a fund strategy with fund managers for all major restricted 
funds (>Ã100,000). 

Enhancing NHS 
Services

31/12/2023 ongoing

Participate in and promote at least one joint fundraising campaign 
with another Welsh NHS Charity or another Powys charity. 

Establishing a culture 
of collaboration 

31/12/2023Charity Manager to raise at NHS CT regional 
group meeting in July. Opportunities with NHS 
75th birthday. If not, then approaches to be 
made to national partners such as Macmillan/etc 

ongoing 

Establish key supporter/staff & patient engagement events at local 
PTHB sites, reaching the South, Mid and the North. 

Establishing a culture 
of collaboration 

31/12/2023To be delivered between Q2-Q3. Started to 
implement this via NHS 75 grants, we will 
engage with North South and Mid in July. 

ongoing

Run a large campaign with accompanying press release(s) to support 
the NHS 75th Birthday/Big Tea. 

Establishing a culture 
of collaboration 

31/07/2023This is not going to be a large campaign, as we 
will be focusing on our own NHS 75 grant 
scheme but we will utilise Big Tea resources as 
part of this. We will develop our own PR around 
that. Has been merged into an NHS 75 
campaign for staff and community. 

ongoing

Start the development and consultation process with a view to 
launching a new dedicated website for the Charity.

Demonstrating 
responsible leadership

09/01/2023To be delivered between Q3-Q4. Funding 
secured from NHS CT, procurement to start in 
earnest in June. With a view to delivering project 
in 12 months. 

ongoing

Run at least 2 separate surveys for staff, patients and community 
members throughout the year to help inform fund priorities. 

Demonstrating 
responsible leadership

30/09/2023To be delivered in Q1 & Q3 
linked to above

ongoing



Co-produce a PTHB Charity commitment to a strong carbon reduction 
and environmental sustainability agenda in conjunction with staff 
members, with a view to increasing commitments between 2023-
2025. 

Upholding our civic 
mission

09/01/2023Collaboration with the Coporate Governance 
directorate work on carbon reduction and 
enhancing organisational sustainability. 

ongoing

Establish a shortlist of suitable services and begin development of the 
next bursary scheme funding request.

Enhancing NHS 
Services

30/09/2023Looking at specific nurse programmes for 
specific areas (i.e. Welshpool) as well as 
opportunities to develop a training bursary for 
training outside of service area but still 
beneficial for the NHS

ongoing

Participate in at least two joint campaigns with other third sector 
partners. 

Establishing a culture 
of collaboration 

31/12/2023Parkrun Wales collaboration in summer 2023. 
Plans for National NHS Charities Legacy 
campaign in late 2023. 

ongoing

Create new fundraising opportunities (events/staff 
participation/donation collection) at local PTHB sites, reaching the 
South, Mid and the North. 

Establishing a culture 
of collaboration 

31/07/2023Events planned as part of July's NHS 75 
celebrations. 

ongoing

Supplement existing legacy donations/gifts material with newly 
created NHS CT resources, making the information available in more 
locations (online and physical materials). 

Establishing a culture 
of collaboration 

30/11/2023There is a new legacy campaign being developed 
this Summer by NHS CT which we will be able to 
capitalise on. 

ongoing

Establish 2-3 new partnerships with organisations specialising in 
STEAM engagement. 

Establishing a culture 
of collaboration 

31/12/2023 Have established one with WNO to date. ongoing

Support the development of at least 4 new project proposals under 
the theme of research, improvement and innovation. 

Enhancing NHS 
Services

31/12/2023This should be completed via the RIIC hub 
innovation grant scheme, launching later in 
2023. 

ongoing

Achieve an annual expenditure target of 4% total value on General 
Funds.

Enhancing NHS 
Services

31/12/2023 ongoing

Achieve an annual expenditure target of at least 3% on our 
Restricted/Legacy fund pots.

Enhancing NHS 
Services

31/12/2023 ongoing

Ensure no restricted fund remain unused for more than two 
successive financial years.

Enhancing NHS 
Services

31/12/2023 ongoing

Establish and run 2-3 Charity specific donation campaigns on Just 
Giving. 

Establishing a culture 
of collaboration 

31/12/2023 ongoing

Partner with at least 20 unique fundraisers across the year for the 
PTHB Charity (community fundraisers hosting their own 
collection/fundraiser). 

Establishing a culture 
of collaboration 

31/12/2023 ongoing

Ensure the Charity is able to raise at least Ã150,000 across all 
donations and grants (including legacies). 

Establishing a culture 
of collaboration 

31/12/2023 ongoing

Grow the percentage of non-legacy income by 10% year on year. Establishing a culture 
of collaboration 

31/12/2023 ongoing

Recruit at least 15 staff ócharity ambassadorsô to help coordinate 
fundraising, donation and grant opportunities at each of PTHBôs 
hospital sites. 

Establishing a culture 
of collaboration 

31/12/2023 ongoing

Run at least 2 smaller campaigns throughout the year. Establishing a culture 
of collaboration 

31/12/2023 ongoing

Publish and distribute at least 2 other separate Charity press releases 
on completed and in-progress projects to local media. 

Establishing a culture 
of collaboration 

31/12/2023 ongoing



Double the number of non-PTHB staff on the mailing list of the 
Charityôs monthly newsletter. 

Establishing a culture 
of collaboration 

31/12/2023 ongoing

��Reach a total of over 32,000 total impressions on Twitter and 
maintain an average engagement rate of at least 3%

Establishing a culture 
of collaboration 

31/12/2023 ongoing

Reach a total of over 8,500 in post reach for Facebook whilst 
maintaining an engagement rate of above 15%. 

Establishing a culture 
of collaboration 

31/12/2023 ongoing

Reach a combined total of at least 500 followers on social media. Establishing a culture 
of collaboration 

31/12/2023 ongoing

Establish at least 6 new working partnerships with regional partners, 
businesses and services. 

Establishing a culture 
of collaboration 

31/12/2023 ongoing

Yet to be started/halted Strategic prioritiesDeadline Additional notes Status
Outline a new Charity Volunteer Framework, in collaboration with 
WOD. 

Establishing a culture 
of collaboration 

Achieve COTY (Charity of the Year) status with a new local 
business/organisation.

Establishing a culture 
of collaboration 

Update organisational Charity policy for PTHB staff members and 
continue to review annually.

Demonstrating 
responsible leadership

12/07/2023To be reviewed for December Committee 
meeting. 

Update the Charityôs Terms of Reference and review annually. Demonstrating 
responsible leadership

12/07/2023
To be reviewed for December Committee 
meeting.

Develop a new ethical investment strategy in conjunction with the 
Investment Managers. 

Demonstrating 
responsible leadership

31/12/2023

Collaborate with NHS Charities Together, PAVO, and the RPB to 
develop and deliver an effective (Stage 2) community partnership 
grant programme.

Upholding our civic 
mission

30/06/2023Project now unlikely to proceed due to 
Community Partner commitments and 
prioritising Stage 3 application and the 
upcoming Development Grant project, which 
more directly benefit PTHB and the Charity. 

halted
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boards and other health organisations as we continue to hold 
future events in partnership.

The first ever Eisteddfod GIG Cymru was a huge success with 47 entries 
being received from across NHS Wales organisations. Staff across NHS 
Wales engaged with the Eisteddfod and attended the awards ceremony 
on March 1st.   

2. Why did you choose to seek funding for this project?

Every NHS Wales organisation taking part in the Eisteddfod needed to 
contribute financially to the costs of the Eisteddfod which included 
purchasing trophies and small judging fees. 

As the project enhanced staff well-being and promoted the Welsh 
language and its culture amongst staff, we applied to Charitable Funds.  

3. Who benefitted from the project and why?

The Eisteddfod was to benefit any member of staff across PTHB and 
NHS Wales wider that chose to take part in the Eisteddfod, either by 
competing or by joining in the event on March 1st.  It was also of benefit 
to staff’s family members as one of the categories was for staff’s 
children to create a collage.  

4. Did you have to adapt your project or face any challenges?
If so, how did you adapt or overcome them? 

Initially, we hoped to promote Eisteddfod GIG Cymru widely, both 
internally and externally, but in light of the high pressures on staff 
during winter months and the press coverage on NHS Wales during this 
time, we decided it would be wiser to promote it internally this year and 
hold a smaller scale event on March 1st, so as to not add to any 
pressures on staff.  

5. Explain your application experience, naming areas of success and the 
areas for improvement. Is there any thing you would do differently if 
you were to apply again?

������



I found the application experience to be straightforward, simple and 
easy to understand. 
I wouldn’t do anything differently next time. 

6. Did the PTHB Charity provide you with adequate support? How can 
we provide better support to future projects?

I received plenty of support from Abe on the application. Even though 
the application form was straightforward, when I did have questions, 
Abe responded very quickly and was always happy to help. 

7. Please provide any images or a personal story that you are willing to 
publicly share. 

Below is an image of the poster to promote Eisteddfod GIG Cymru 
2023: 

A film of the winners was created to share: 
https://drive.google.com/file/d/1COUQtUvzPaXIOg318gHTiK68SFzkwd5z/
view?usp=share_link 

Picture of one of the category winners with the slate trophies created: 

������

https://drive.google.com/file/d/1COUQtUvzPaXIOg318gHTiK68SFzkwd5z/view?usp=share_link
https://drive.google.com/file/d/1COUQtUvzPaXIOg318gHTiK68SFzkwd5z/view?usp=share_link


8.  What is the future of the project? Are there any next steps?

Eisteddfod GIG Cymru 2023 was the first ever NHS Wales Eisteddfod to 
be held and was treated as a pilot.  

As the event was a success in many ways, the aim now is to start 
planning Eisteddfod GIG Cymru 2024!  Some changes may be made, for 
example to avoid the winter months and the extreme pressures on 
staff, but discussions about the next Eisteddfod will happen in Spring 
2023.  

9. Is there anything else you would like to share? 

I would like to thank Charitable Funds very much for the funding 
received for Eisteddfod GIG Cymru and for enabling PTHB to be part of 
this event that promoted staff well-being, the Welsh language and 
culture. 

Please return the project evaluation form to shania.jones@wales.nhs.uk 

������
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Signature: 
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Appendix 1: Powys Teaching Health Board IMTP’s for 2022/23 -2024/25

Focus on Well-being

1. Take action to reduce health inequalities and improve population health

2. Deliver health improvement priorities including weight management, smoking 
cessation, early years and family health and wellbeing

3. Develop and implement a business as usual model for COVID-19 Prevention 
and Response and integrated, comprehensive vaccination

Early Help and Support

4. Improve access to high quality sustainable primary care

5. Develop and implement a progressive, whole system diagnostic, ambulatory 
and planned care model, delivering care closer to home

6. Improve access to high quality, equitable prevention and early intervention 
services for children, young people and their families

Tackling the Big Four

7. Implement improvements in early diagnosis, treatment and outcomes for 
people with or suspected of having cancer

8. Implement improvements in outcomes, experience and value in 
circulatory disease (Stroke, Heart Disease, Diabetes)

9. Implement the next stage of Breathe Well Programme, repatriating care closer 
to home and Children and Young people’s Respiratory care

10. Undertake a Strategic Review of Mental Health to improve outcomes from high 
quality, sustainable services, including specialist care

Joined Up Care

11. Design a Frailty and Community Model enhancing outcomes, experience and 
value and the six goals for Urgent and Emergency Care

12. Support improved access to and outcomes from Specialised Services (including 
specialist mental health services, paediatrics, major trauma, neonates, PET, as 
well as recovery planning for bariatric surgery, cardiac surgery, plastic surgery, 
neurosurgery, paediatric surgery)

������



Workforce Futures

13. Design and implement a comprehensive approach to workforce planning, 
focusing on attracting/securing workforce for targeted services (including 
international recruitment)

14. Redesign and implement leadership and team development, enhancing clinical 
leadership and whole organisation focus on value

15. Deliver improvements to staff wellbeing and engagement, working closely with 
Trade Unions in Social Partnership on key joint priorities

16. Enhance access to high quality education and training across all disciplines, 
specifically focusing on ‘grow our own’/apprenticeships

17. Enhance the health boards role in partnership and citizenship, maximising 
opportunities for volunteering and healthcare careers

Digital First

18. Implement clinical digital systems that directly enable improved care, including 
cross border clinical records sharing, clinical service priorities (nursing, eye 
care, prescribing), and telecare

19. Implement key improvements to digital infrastructure and 
intelligence, undertaking a Digital Service Review

Innovative Environments

20. Implement ambitious commitments to carbon reduction, biodiversity 
enhancement and environmental wellbeing

21. Implement capital, estate and facilities improvements that enhance services 
to patients/public and wellbeing/experience of staff

Transforming In Partnership

22. Implement key actions to improve quality (safety, effectiveness and experience) 
of services across the whole system

23. Develop and implement key actions to enhance integrated/ partnership 
system working in Wales and England

24. Implement value-based healthcare, to deliver improved outcomes and 
experience, effective deployment and management of resources

25. Implement key governance improvement priorities embedding risk 
management, effective policies, procedures and guidance; audit and 
effectiveness; Board effectiveness and systems of accountability
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