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1. PRELIMINARY MATTERS

1.1. Welcome and apologies
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2. ITEMS FOR APPROVAL/RATIFICATION/DECISION

2.1. Bid for Approval: Health and Care Academy

 Charitable Funds Application - Health & Care Academy June 2021.pdf (13 pages)
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PTHB Charitable Funds SBAR Form

Please choose who will benefit from this proposal (select all that 
apply):

PTHB Staff and Volunteers ☒

PTHB Patients ☒

Community ☒

Other (specify below) ☐

• Unpaid Carers
• Wider economy of Powys 

Situation – Provide a brief summary of the proposal and outline what it 
aims to address. (max 200 words) 

In December 2020, the Health and Care Academy Blueprint was endorsed by 
PTHB’s Board. The ambition is clear; activating the Health and Care Academy 
Model will support the health and care sector in Powys to become the sector 
of choice, by growing the workforce through local training and education, 
skills development and leadership. This will be delivered through a hub and 
spoke model. 

Although the Health Board has a responsibility for the development of its 
people, the ambition is above and beyond what the Health Board would be 
expected to deliver as its core responsibility for education and development.

To set the foundations for the Academy, some initial ICF investment has 
been received to develop a pilot hub site at Bronllys. This initial investment 
and core funding will enable the facility to open, however, to enhance the 
offer, the programme team are seeking funding from the Charitable Funds 
Committee to the value of £180,000, to ensure the hub has a significant 
impact on the education, training and the learning experience. The Charitable 
Funds bid has been refocused on phase 1 of the approach only.

It is anticipated that by adopting this model the Health Board will be 
addressing some of its wider social responsibility, by starting to make an 
impact on the economic climate of the county through a wider education, 
training and development opportunity. 

Background – Outline any relevant information that will provide context, 
including any previous proposals or projects. (max 750 words) 
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The proposed Health and Care Academy model has been developed with 
partners across the sector through an Executive Steering Group, reportable to 
the Workforce Futures Programme Board, which acts as a key enabler of the 
‘Health & Care’ strategy for Powys. 

The concept of operating as a hub and spoke model across the county, offers 
a practical solution to the geographical footprint in Powys. It will offer modern, 
practical, academic and digital learning opportunities for staff, volunteers and 
carers. It will support local achievement of the aspirational health and care 
outcomes for the communities in Powys through in-service skills development, 
education and learning, and will have an important impact on the economy of 
Powys and Wales, by supporting improvements in employment opportunities. 

We want to encourage the working population of Powys to see Health Care as 
the first option when thinking about their career. Adopting this approach is 
above and beyond what would be expected of the core business of the Health 
Board. With the right investment via Charitable Funds to provide digital 
learning directly to school aged children, we will widen career opportunities 
into Health Care.

There is a core requirement to deliver education, training and development 
across the health sector. The longer-term vision of the Academy offers us an 
opportunity to develop an enhanced model, over and above the core 
requirements, by enabling us to:

• Be an exemplar provider of rural professional and clinical 
education, by delivering an integrated in-service training offer that 
focuses on direct care, shared care and care delivered through digital;

• Be the sector of choice by growing the health and care workforce 
through skills development, education and local training, working with 
wider education providers and supporting the Welsh Language;

• Have a Leadership talent operating at all levels, compassionately 
working across systems, making a difference to the citizens and 
communities of Powys and empowering their teams to do so; 

• Enable the workforce to respond to people’s needs in a timely way, 
including our volunteers, paid and unpaid carers, through skills 
development and education opportunities.

• Be recognised as a centre of excellence for research, development 
and innovation within Wales, through trial and testing techniques; 
that includes a well-established industry relationship and supporting our 
core economy.

Work is underway to operationalise the Health and Care academy longer term 
which will ensure the model of working is sustainable into the future. However, 
the priority in phase 1 is to capitalise on upfront ICF capital investment to 
begin the new model. This will enhance our current core education, training 
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and development provision, as such the Charitable Funds bid has been 
refocused on phase 1 of the approach only. 

Assessment – Please provide a detailed assessment of the available 
evidence with a view to addressing the problem. (max 750 words)
The investment from Charitable Funds will focus on the hub pilot site 
physical space, which will further enhance an innovative learning 
environment. It will deliver a learning experience that far exceeds the current 
model. This will be achieved through the following components:

 Innovative learning environment that attracts learners into the sector and 
engages the current workforce in CPD by offering state of the art 
simulated learning and interactive learning;

 Learning environments that digitally link to each other through the hub 
and spoke model, this ensures there is an equitable access across a 
large geographical county and supports better links with a range of 
Academic partners outside of county which is currently not available; 

 An increased in-reach of education, training and development into 
county that prevents staff from having to take unnecessary journeys 
and opens the education offer to a wider range of participants.

The benefits of an enhanced offer supported by Charitable Funds will enable 
the enhanced interior at Basil Webb to be realised at pace, specifically focused 
on enhancing the interior of the physical space through latest 
technology and modern furnishings. 

Benefits of the Charitable Funds investment include supporting:

 the delivery of an environment that will support new ways of delivering 
Leadership development;

 the purchase of additional technology to provide an increased in-reach 
training, development and education offer across the sector;

 an enhanced environment that offers simulated/test and trial scenario-
based learning space through the use of a modern training space; 

 an environment where school children can attend (including virtual 
attendance) and learn about the sector and gain foundation skills which 
supports them to make informed career choices; 

 a learning environment that enables access to an enhanced education, 
training and development for our carers and volunteers.
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Recommendation – Detail your recommendation for the Charitable Funds 
Committee along with plans for evaluating the proposal and sustainability. 
(max 750 words)
An investment from Charitable Funds will take the academy from a training 
facility to being a flag ship building where our staff have access to education, 
through digital technology that is not currently available. This will enable the 
Health Board to utilise the facility for the development of carers and volunteers 
and more opportunities for school aged children to gain foundation skills, in a 
way that currently does not exist.

It will contribute to the requirements set out in the Future of Generations 
Act, which describes improving the economic, social, environmental and 
cultural well-being of Wales, by taking action through the lens of education 
and training. 

Sustainability
In Phase 1, the programme will set the foundations of the Academy to 
include an Academy Hub building, offering a modern state-of-the-art learning 
environment. These foundations actively start to support improvements: 

 across the quality and development of new models of care; 
ensuring the core business of the Academy is aligned to any 
transformational work underway across the health and care sector in 
Powys i.e. North Powys Wellbeing Programme 

 in health and wellbeing; this specifically applies to the health and 
wellbeing of the workforce including volunteers and carers, by reducing 
the travel time the workforce has to travel to access some education, 
training and development outside of county. It also has an indirect 
impact on service users and patients who are being treated and cared 
for by a highly skilled, healthy, well workforce;

 in the efficiency of services; an enhanced education offer that 
supports the workforce to be more efficient and work at the top of their 
professional licence.

Further Academy development work will take place over the coming months 
to include activities such as: 

• detailed 3-year plan for the Academy Model - A high level sustainability 
vision has been articulated in the health and care academy blueprint 
aligned to the organisational business plan. NB a full detailed 
sustainability model will be included in the 3-year plan. 

• The development of a recognisable ‘brand’ and offer from the Academy, 
to enable people inside and outside of Powys to understand what the 
Academy has to offer;

• A clear programme of work for each of the ‘School’ areas, including 
demonstrable progress in enhancing the current core offer;
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• A well-established partnership approach to working with a wide range of 
provider organisations, supported by effective governance overseen by 
the Workforce Futures Programme Board;

Impact of Charitable Funds £180,000 investment 

As this paper outlines, the initial upfront ICF investment and core funding 
alone will only be able to deliver a refreshed version of our core education, 
training and development. It will therefore not make the biggest impact on 
the learning environment/experience, neither will it make the significant 
impact we need on the economic climate of the county through a flagship 
hub site that could offer wider education, training and development 
opportunities.

However, with investment from Charitable Funds to enhance the pilot hub 
site, we will be able to deliver a flagship hub site with the ability to start to 
deliver over and above the current core education, training and development 
environment required by WG, the Denary, HEIW, Social Care Wales and 
professional groups, by supporting:

 the purchase of the latest digital technology enabling Powys to better 
link with partners inside and outside of county, increasing the in-reach of 
education and training into county and offer more research, innovation 
and improvement initiatives;  

 the purchase of modern furnishings for the Hub that identifies the 
Academy’s brand, supports an improved learning experience and creates 
environments that supports the health and wellbeing of the workforce;  

 a significant impact on the communities in Powys through setting the 
foundations of a wide range of accessible state-of-the-art facilities 
and digital equipment currently unseen across Powys, which will 
provide upskilling solutions and wider access to education and career 
pathways into health and care.

The risks of Charitable Funds NOT investing include:

 An education environment that satisfies a core need, but is dated and 
delivers much of the same as before;

 Limited digital access to the environment for those who live a little further 
away, increasing travel and time spent getting to the hub; 

 A continued limited access for carers and volunteers, who sometimes 
struggle to access skills updates and training; 

 Limited ability to welcome school aged children into the health and care 
learning environment to gain foundation skills and knowledge.

The visuals below illustrate the difference between a Charitable Fund’s 
investment.
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Visual 1 - No Charitable Funds investment: illustrating the type of reusable 
education, training and development furnishings and IT kit we would see moved into 
Basil Webb, the academy hub pilot site. 

Visual 1- no charitable funds investment 

Visual 2 - With Charitable Funds investment: illustrating an enhanced 
learning environment supported by the purchase of state-of-the-art IT 
technology, gadgets and furnishings, a flag ship facility.  

Visual 2 – with charitable funds investment 
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Resources - Try to provide a detailed breakdown of the budget and 
resources required, including quantities and cost per item.

Investment request to Charitable Funds 
The programme team are seeking £180,000 of Charitable Funds to support 
phase 1 of the programme of work. As described in this paper the funding 
will enhance the pilot hub site, enabling us to deliver a flagship facility with 
the ability to start to showcase a range of delivery over and above the 
current core education, training and development environment. 

Cost analysis 
There will be no change from the current revenue cost for phase 1, and it is 
not anticipated that there are any additional staffing or other revenue costs 
associated with the development of the academy at this time. 

Following NHS tender procedures, we will be ensuring any Charitable Funds 
purchases are cost effective, and therefore have sought indicative costs from 
a variety of providers on the NHS procurement framework. Detailed 
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indicative costs for digital technology, IT solutions and modern furnishings 
from a range of providers can be found in the appendices. A summary of this 
can be found in table 1 – charitable funds investment spend. These costs 
would be firmed up on the confirmation of approval of charitable funds.

Health & Care Charitable Funds investment spend summary  

 Total 
Modern furnishings £48,331.00
Wall mounted IT kit £116,000.00
Handheld mobile IT kit £15,068.60
Total £179,399.60*Fu
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*NB includes VAT

Table 1 – Charitable funds investment spend 

The upfront capital costs and revenue costs (cost neutral) over the next 2 
years for the Academy hub pilot site at Bronllys are illustrated in table 2 – 
Academy hub pilot site costs. There will be no anticipated additional revenue 
costs as part of this phase of work, therefore no risk to charitable funds for 
their investment.
 

Academy 
capital/revenue 
summary

Year 20/21
'£000

Year 21/22
'£000

Year 22/23
'£000 Comments 

Capital funding £446,000*

 

£126,000**

 

£0

*To develop Basil Webb, 
includes core furnishings 
** allocated for the conversion 
of the bungalow into an 
adaptive living space  

Revenue costs

£0*** £0*** £0
***No additional anticipated 
revenue cost/ cost neutral 
within existing budgets 

Sub-Total £446,000 £126,000 £0  

Table 2 – Academy Hub pilot site costs

Contact details

Name: Julie Rowles- Director of Workforce, OD and Support Services Louise 
Richards, Joint Health and Care Strategic Workforce Planning Manager 

Email address: Julie.Rowles@wales.nhs.uk 
louise.k.richards@wales.nhs.uk

Phone number: 07779154838

Delivery address (if applicable):
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Please email this completed form to abe.sampson@wales.nhs.uk 

Declaration

I have read the PTHB Charitable Funds staff guidance document. ☒

I have read the FCP (INTERIM) – COVID 19 Decision Making & Financial 
Governance document found here. 

☒

I confirm that this funding will only be used for the purposes specified 
in this application.

☒

Applicant

Name:     Louise Richards                  Role: Joint Strategic Workforce 
Planning Manager 
Signature:                                           Date:

Approving manager/executive

Name:   Julie Rowles                          Role: Director of Workforce, OD 
and Support Services 
Signature:                                           Date:
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Appendix 

1.IT kit Investment  
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2. Modern Furnishing quote 
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3. Handheld IT kit quote   
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