Delivery and Performance Committee
Tue 19 December 2023, 10:00 - 12:30

Agenda

10:00 - 10:00
0 min

10:00 -10:00
0 min

1. PRELIMINARY MATTERS

1.1. Welcome and Apologies

Chair

1.2. Declarations of Interest

All

1.3. Minutes from the previous meeting held on 17 October 2023
Chair

B D&P_1.3_Unconfirmed Minutes DP_17 October 23.pdf (12 pages)

1.4. Committee Action Log

Chair
B D&P_1.4 Action Log December 2023.pdf (2 pages)

2. ITEMS FOR ASSURANCE

2.1. Finance Performance Report Month 08

Attached Deputy Chief Executive / Director of Finance, Information and IT
B D&P_2.1 Financial Performance Report Mth 08.pdf (17 pages)

2.2, Integrated Performance Report Month 07

Attached Director of Performance and Commissioning

B D&P 2.2 IPR Cover Sheet PTHB_D&P_Final.pdf (6 pages)
B D&P_2.2a_IPR 23-24 Month 7_Final.pdf (52 pages)

2.3. Deep Dive - Emergency Access

Attached Director of Performance and Commissioning

BEj D&P_2.3 Deep Dive Emergency Access & MIU action log update Dec 2023.pdf (15 pages)

2.4. Information Governance Monitoring Report

To follow Deputy Chief Executive / Director of Finance, Information and IT

2.5. Information Governance Toolkit

Attached Deputy Chief Executive / Director of Finance, Information and IT

B D&P_2.5 IG Toolkit Out turn Report 2022-2023.pdf (5 pages)
Bj D&P_2.5a Information Governance Toolkit Improvement plan 2023-24.pdf (8 pages)



2.6. Capital Programme Delivery

To follow Associate Director of Capital, Estates and Property

2.7. Primary Care Services - General Dental Services (GDS)

Attached Deputy Chief Executive / Director of Finance, Information and IT

BEj D&P_2.7 _GDS CAF 2223.pdf (13 pages)
B D&P_2.7b_Appendix 2 - Mitigation Measures 22-23.pdf (4 pages)
B D&P_2.7d_ GDS CAF Dashboard summary 2022-23 App4.pdf (2 pages)

2.8. Digital First Monitoring Report (Cross Border Pathways)

Attached Deputy Chief Executive / Director of Finance, Information and IT

BEj D&P_2.8 Cross Border Pathways Digital First Progress update Dec 2023.pdf (10 pages)
Bj D&P_2.8a_Digital First Monitoring Report Appendix 1.pdf (1 pages)
BEj D&P_2.8b_Powys Cross Border Delivery Plan - December 23 review.pdf (5 pages)

2.9. IT Infrastructure and Asset Management (update against audit report and progress)

Attached Deputy Chief Executive / Director of Finance, Information and IT

B D&P_2.9 Infrastrucutre and Asset Audit.pdf (4 pages)
B D&P_2.9a EC_lInfrastructure Audit Management Update Nov 2023.pdf (8 pages)

2.10. Food Hygiene Rating

Attached Director of Therapies and Health Sciences

B D&P_2.10_Bronllys Catering Food Hygiene Inspection Report.pdf (12 pages)

10:00-10:00 3. ITEMS FOR DISCUSSION

0 min
There are no items for discussion

10:00-10:00 4. ESCALATED ITEMS

0 min
4.1. Records Management Improvement Plan and Update (Action D&P/23/11)

Attached Deputy Chief Executive / Director of Finance, Information and IT

B D&P_4.1_Records Management Improvement Plan Update.pdf (8 pages)
B D&P_4.1a_Records Management Improvement Plan Appendix 1.pdf (1 pages)
B D&P_4.1b_Records Management_Final Internal Audit Report Appendix 2.pdf (38 pages)

4.2. Organisational Escalation and Intervention Status

Information Director of Corporate Governance

Oral

10:00-10:00 5. ITEMS FOR INFORMATION

0 min

10:00-10:00 6. OTHER MATTERS

0 min

6.1. Committee Risk Register



Oral Director of Corporate Governance

6.2. Committee Work Programme

Attached Director of Corporate Governance

BEj D&P_6.2 D&P Work Programme December 2023.pdf (1 pages)

6.3. Items to be Brought to the Attention of the Board and/or Other Committees

Oral Chair

6.4. Any Other Business

Oral Chair
6.5. Date of Next Meeting: 29 February at 10:00 via Microsoft Teams

6.6. Confidential Items

Representatives of the press and other members of the public shall be excluded from the remainder of this meeting having
regard to the confidential nature of the business to be transacted, publicity on which would be prejudicial to the public interes

6.7. Financial Sustainanility

Oral Chair

6.8. Minutes of the previous In-Committee meeting held on the 17 October

Chair







































Belinda Mills
RAG Status:

Atris k
On trac k

Transferred

Red - action date passed or revised date needed
Yellow - action on target to be completed by agreed/revised date
reen - action complete
ue - action to be removed and/or replaced by new action
Grey - Transferred to another group

Delivery and Performance Committee

Meeting Date

Itelh Reference L%ad MFeting Item Title

Details of Action

Update on Progress

Original target

Revised Target Date +AG status

date
OPEN ACTIONS FOR REVIEW
21-Jul-23 ARA/23/028 Difector of External Audit Report Aydit Wales - Orthopaedic Services in Wales - tackling the backlog to be Update at 10.10.2023 - This has been added to the D&P work Dec-23
Planning, considered in Delivery and Performance Committee programme - for Dec 23 D&P meeting.
Performance Update at 18.12.23 - udpate will be provided during the meeting
and on 19.12.23
Commissioning
/ Director of
Operations
On track
31-Aug-23 D&P/23/43 Aspistant Health and Safety Assurance To examine the two falls from height and to ascertain if there was any 10.10.23 update: Oct-23 Dec-23
Director of Assurance Update learning that clould be gained. 1. A member of staff at Welshpool stumbled and fell while
Support descending the stair case, no defects highlighted, possibly due to
Services rushing to the face fit testing we were delivering at the time — lesson
to be learnt, do not rush on stair cases.
2. The second was in Brecon again related to a fall on a stair case -
further investigation is on going.
Update at 10.10.2023: This remains an open action at request of
Committee 10 October 2023. Update scheduled for Dec meeting.
Update at 18.12.23 - update will be provided during the meeting
on 19.12.23
On track
25th January 2023 PTHB/22/105 DFIr Integrated Performance Report A reportfon the learning from the Adastra Cyber issues to be taken to the |Action transferred from Board Action log. Aug-23 Dec-23
Delivery and Performance Committee in August 2023. Update at 31.08. 2023 - Item on the Agenda for 31st August
2023. item deferred due to length of Agenda new time scales
required to committee
Update at 10.10.23 — The key learning and actions report has now
been scheduled for the December 2023 meeting.
On track
OPEN ACTIONS - IN PROGRESS BUT NOT YET DUE (NONE)
ACTIONS RECOMMENDED FOR CLOSURE (MEETING 19/12/2023)
28th February 2023 D&P/22/73a MD Car¢ Home Staff Training Data reparding care home staff training on safely lifting fallen patient s Data to be reviewed and shared with Committee members at the Aug-23

would be shared when more was available but early indications (one
month of data) showed a reduction in falls, and no falls related
conveyances from those care homes that took part in the project.

next D&P Committee in August 2023. Update at 31.08.23 A total
of 21 homes and 157 Care Home staff attended falls familiarisation
sessions across Powys. 11 homes had declined or had not been able
to attend the sessions during the pilot period (often due to staffing
issues due to sickness including COVID-19). For November 2022 to
April 2023, the data shows there were 25% less attended incidents
for Falls in the homes which attended familiarisation sessions (57)
versus those care homes that did not (76). Overall, there has been a
10% reduction in falls calls for homes Powys over the past 3 months
(March — May 2023). WAST has agreed to review the data quarterly
so that impact of the project can continue to be monitored.

An AHP Falls Lead has been appointed and is now in post. The
Multifactorial Falls Assessment App (MFA) has been developed and is
now ready for testing. It is hoped that this will improve screening

and referral of those at risk of fall allowing us to implement more
preventative measures.
Update at 10.10.2023:
Committee 31 August 2023.
Update at 19.12.2023 : The number of Care Homes who have not
participated in the Powys provided falls familiarisation training now
stands at 7. They all belong to one of the larger Care Home Groups

and have been contacted to ascertain how their Homes approach

Falls Prevention Training. An update will be provided orally at
Committee.

This remains an open action at request of

































https://nhswales365.sharepoint.com/:b:/r/sites/POW_FinanceDirectorate/202324/Monthly%20Reporting/Monitoring%20Return%202023-24/Guidance/Welsh%20Health%20Circular%202023%20012%20(English).pdf?csf=1&web=1&e=VIgDVh
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Added to drafta genda

Delivery and Performance Committee 2023-24
May June August October
) Role of December February
Item Title Committee 02/05/:2302 27/06/:2302 31/08/:2302 17/10/:2302 10/12/2023 20/02/2024
Governance inutes of previous meeting Approval
Governance Declaration of Interests Conjpliance
Governance ction Log Approval
Governance ommittee Risk Register Assjurance
Governance nnual Work Programme Redommend
Governance 'ork Programme (updated through year) Revie
Governance nnual it of Committee Effectiveness  Revie
Governance ommittee Annual Report Recpmmend
Governance Review of Terms of Reference Recpmmend
Performance Iptegrated Performance Report Assutance
Performance Annual Delivery Plan Q2 and reset for rest of year
Finance Finance Report Asgsurance
Finance Finance Savings Report Assurance
Finance Financial Sustainability Assurance
Finance Six monthly report on Continuing Heath Care Assurgnce
Annual Reporting Draft Performance Report (invite ARAC) Assurgnce
Health & Safety and Fire Safety Compliance with regulations and Standards Assurance
Health & Safety and Fire Safety Heglth and Safety Assurance Update Assurange
Health & Safety and Fire Safety Heglth and Safety Annual Report Assurarice
ual Report Assyrance
Information Governance Mdnitoring Report Assutance
Information Governance IG [Toolkit (National Audit replaces Caldicott Assurande
Records Management REcords Management Improvement Plan Assurance
Records Management REcords Management Update Assurance
Innovative Environments Capital Programme Delivery Assurgnce
Innovative Environments Capital and Estates Compliance Report Assurarnce
Innovative Environments Capital and Estates Strategy Assurapce
Innovative Environments Capital Pipeline Overview Assurance
Innovative Environments Capital Procedures re authorisation of capital Assurance
Primary Care MS Assurance
Primary Care DS Assurance
Primary Care Qut of Hours Aspurance
Primary Care Community Pharmacy Asspurance
Digital First Annual Plan Agsurance
Digital First Monitoring Report Assurance
Digital First IT Infrastructure and Asset Management (update Assurange
Renewal Portfolio Highlight Rephewal Portfolio Closure Report Assurance
Assjrance
Audit Rec Monitoring Cyber security - Assurance
Escalated Issue lariable Pay Aspurance
requested items IAC - data assurance lessons learned (via HB) Assurarce 9
1ISO 14001 Report Asgsurance
Digital Strate gic Framewor k Assurance _
Audit Wales re port - Ortho paedic Services - 9
Tackling the backlog (action) Assurance
Montorin g of the Primar y Care Prescribin g (action )|Assurance 9
< C
/S u §} IVJEu
5u (EGE
/8 u E}pPZE JEA E
‘}1vP 8} } &



	 1. PRELIMINARY MATTERS
	 1.1. Welcome and Apologies
	 1.2. Declarations of Interest
	 1.3. Minutes from the previous meeting held on 17 October 2023
	 D&P_1.3_Unconfirmed Minutes DP_17 October 23.pdf

	 1.4. Committee Action Log
	 D&P_1.4_Action Log December 2023.pdf


	 2. ITEMS FOR ASSURANCE
	 2.1. Finance Performance Report Month 08
	 D&P_2.1_Financial Performance Report Mth 08.pdf

	 2.2. Integrated Performance Report Month 07
	 D&P_2.2_IPR Cover Sheet_PTHB_D&P_Final.pdf
	 D&P_2.2a_IPR_23-24_Month 7_Final.pdf

	 2.3. Deep Dive - Emergency Access
	 D&P_2.3 Deep Dive Emergency Access & MIU action log update Dec 2023.pdf

	 2.4. Information Governance Monitoring Report
	 2.5. Information Governance Toolkit
	 D&P_2.5_IG Toolkit Out turn Report 2022-2023.pdf
	 D&P_2.5a_Information Governance Toolkit Improvement plan 2023-24.pdf

	 2.6. Capital Programme Delivery
	 2.7. Primary Care Services - General Dental Services (GDS)
	 D&P_2.7_GDS CAF 2223.pdf
	 D&P_2.7b_Appendix 2 - Mitigation Measures 22-23.pdf
	 D&P_2.7d_ GDS CAF Dashboard summary 2022-23 App4.pdf

	 2.8. Digital First Monitoring Report (Cross Border Pathways)
	 D&P_2.8_Cross Border Pathways Digital First Progress update Dec 2023.pdf
	 D&P_2.8a_Digital First Monitoring Report  Appendix 1.pdf
	 D&P_2.8b_Powys Cross Border Delivery Plan - December 23 review.pdf

	 2.9. IT Infrastructure and Asset Management (update against audit report and progress)
	 D&P_2.9_ Infrastrucutre and Asset Audit.pdf
	 D&P_2.9a_EC_Infrastructure Audit Management Update Nov 2023.pdf

	 2.10. Food Hygiene Rating
	 D&P_2.10_Bronllys Catering Food Hygiene Inspection Report.pdf


	 3. ITEMS FOR DISCUSSION
	 4. ESCALATED ITEMS
	 4.1. Records Management Improvement Plan and Update (Action D&P/23/11)
	 D&P_4.1_Records Management Improvement Plan Update.pdf
	 D&P_4.1a_Records Management Improvement Plan Appendix 1.pdf
	 D&P_4.1b_Records Management_Final Internal Audit Report Appendix 2.pdf

	 4.2. Organisational Escalation and Intervention Status

	 5. ITEMS FOR INFORMATION
	 6. OTHER MATTERS
	 6.1. Committee Risk Register
	 6.2. Committee Work Programme
	 D&P_6.2_D&P Work Programme December 2023.pdf

	 6.3. Items to be Brought to the Attention of the Board and/or Other Committees
	 6.4. Any Other Business
	 6.5. Date of Next Meeting: 29 February at 10:00 via Microsoft Teams
	 6.6. Confidential Items
	 6.7. Financial Sustainanility
	 6.8. Minutes of the previous In-Committee meeting held on the 17 October


