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1 Project Overview 

Ini a on 

Cost Time Risk 

Works to the main front building conƟnue to progress well with the 
building almost weatherƟght. The Adult Mental Health element is 
now also well advanced with the structural elements largely 
completed with the floor slab improvement currently underway. 
The ancillary areas are sƟll largely dependent on designs being 
finalised with the excepƟon of the Gas/oxygen housing which has 
been formed. The s.278 highway element has been progressed, 
with the peripheral works to the Wales &West Housing boundary 
wall about to commence.  

WDC are currently on schedule with their revised programme 
which illustrates a compleƟon date of 23rd December 2022.  

PLEASE CUT/PASTE THIS LINK FOR ACCESS TO LATEST MATTERPORT 
WALK THROUGH:  

hƩps://my.maƩerport.com/show/?m=ZC4arFiQNbW  

Work An cipated for Next Month:  

Commence M&E first fix  

Steel frame, slab & SFS to kitchen area 

Pour slab to Admin / link / toilet area  

Complete slabs to AMH  

S278 Works - west boundary  

Health & Safety: No issues to Report 

Red Problematic - requires urgent and 
decisive action.  

Getting better / 
improving 

Amber Issues identified - Requires monitoring. 
some aspects need urgent attention.  

Staying the 
same 

Green Good - On track requires no action.                            

 
 

Getting worse 

Trend 

2 Status Report 3 Progress Summary 

The redevelopment of BDCH has been included as a priority 
scheme for PTHB in order to reconfigure/refurbish the front block 
of the hospital and support the Health Board's plans to integrate 
primary care services onto the site and establish BDCH as a health 
and well-being facility for the local community. The facility will 
also provide a base for health, local authority and third sector 
teams, encouraging improved integraƟon and efficiency and 
create a community ‘hub’ to improve access to health and social 
care, wellbeing, prevenƟon and health promoƟon faciliƟes. 

The project provides PTHB with an opportunity to reshape the 
way that community health and well-being services are delivered. 
The service model has been developed to support PTHB's strategy 
to enable children and young people to ‘Start Well’, for people to 
‘Live Well’ and older people to ‘Age Well’ in order to beƩer meet 
the needs of its current populaƟon without compromising the 
ability of future generaƟons to meet their own needs. 

Budget Alloca on: £15,188,000 

Con ngency Alloca on: £1,307,125.11  

Commencement Date: 17th May 2021 

Contract Period: 84 Weeks (previously 79) 

Progress: Week 50 

Comple on Date: 23rd December 2022 

Estates & Property Department  

Internal Project Manager:  Louise Morris May 2022 

C730 — Machynlleth Reconfiguration 
Major Project Dashboard 

Current Posi on i

2022 2021 

construc on 

Agreed con ngency / risk alloca on: £1,307,125.11 (addiƟonal £349K 
made available)  

Value of changes/risk alloca on: £1,095,189.01 

con ngency / risk alloca on remaining: £249,333.53  

% project complete ( me): 62.4%  

% project complete (value): 43.9%  

% project con ngency remaining: 22.1%  

Value of works paid to date (Cumula ve): £5,911,049.51  

Main Risks: 

Further Decant pressures 

Supply chain Issues and material price increases 

Appropriate innovaƟve design soluƟon 

1/2 192/293

Powell,Bethan

06/23/2022 08:47:02



1 Progress Photographs 

Estates & Property Department  

Internal Project Manager:  Louise Morris May 2022 

C730 — Machynlleth Reconfiguration 
Major Project Dashboard 

Solar Panels 

New Adult Mental Health Roof 

Internal Progress Unveiling of Hoarding Design  
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