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Committee
Thu 06 May 2021, 14:00 - 16:00

Microsoft Teams

Agenda

1. PRELIMINARY MATTERS

 P&R_Agenda_May21_Final.pdf (2 pages)

1.1. Welcome and apologies

1.2. Declarations of interest

1.3. Minutes from the previous meeting held on 22 February 2021, for approval

 P&R_Item_1.3_ Minutes_22_February_2021 UNCOMFIRMED.pdf (11 pages)

1.4. Matters arising from the previous meeting

1.5. Performance and Resources Committee Action Log

 P&R_Item_1.5_Action Log_2021-22 (May2021).pdf (1 pages)

2. ITEMS FOR APPROVAL/RATIFICATION/DECISION

There are no items for inclusion in this section

3. ITEMS FOR DISCUSSION

3.1. Overview of work taken forward on behalf of PTHB via NHS Wales Shared Services
Partnership

3.2. PTHB Annual Report (Draft) and End of Year Performance 2020/21

 P&R_Item_3.2_Draft Annual Report_Performance Report_May2020.pdf (5 pages)
 P&R_Item_3.2a_Annual Report_Performance Report_20_21_P&R_060521.pdf (63 pages)

3.3. Integrated Performance, 2021/22 a) Performance Report, April 2021 b) Draft Annual Plan
Minimum Data Set Overview

 P&R_Item_3.3a_Performance Overview_May2021_FinalV2.pdf (33 pages)
 P&R_Item_3.3b_PlanningMinimumDataset_20210429.pdf (5 pages)
 P&R_Item_3.3bi_CoreActivity_Appendix1_20210428.pdf (20 pages)

3.4. Financial Performance Report

3.5. Commissioning Assurance Framework
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14:00 - 14:00
0 min

14:00 - 14:00
0 min



 P&R_Item_3.5_CAF Escalation Report April 2021.pdf (17 pages)

3.6. Nurse Staffing Levels Act Report

 P&R_Item_3.6_PRC_NSLA Report_Final_260421.pdf (10 pages)
 P&R_Item_3.6i_Appendix 1_NSLA Paper_ Minumum Staffing Levels Poster.pdf (2 pages)

3.7. Workforce Highlight Report

 P&R_Item_3.7_Workforce Performance Report March 2021.pdf (16 pages)

3.8. Health & Safety Report: Hand Arm Vibration at Work

 P&R_Item_3.8_HSE HAVs report April 2021.pdf (10 pages)
 P&R_Item_3.8i_Appendix 1 - HAVS Action Plan.pdf (8 pages)
 P&R_Item_3.8ii_Appendix 2 - Notification of Contravention March 2021.pdf (6 pages)
 P&R_Item_3.8iii_Appendix 3 - Improvement Notice Reg 8 March 2021.pdf (4 pages)
 P&R_Item_3.8iv_Appendix 4 - Improvement Notice Reg 8 March 2021.pdf (3 pages)

4. ITEMS FOR INFORMATION

There are no items for inclusion in this section

5. OTHER MATTERS

5.1. Items to be brought to the attention of the Board and other Committees

5.2. Any other urgent business

5.3. Date of the next meeting: 24 June 2021

NB.
 Performance and Resources Committee Members will also be invited to attend the Audit, Risk and Assurance Committee
meeting on the 8 June 2021 to jointly consider the Annual Report 2020-21 (Annual Performance Report, Annual Accountability
Report and Annual Financial Statements).
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POWYS TEACHING HEALTH BOARD 
PERFORMANCE & RESOURCES COMMITTEE 

6 MAY 2021, 14:00 – 16:00
TO BE HELD VIA MICROSOFT TEAMS

AGENDA
Item Title Attached

/Oral
Presenter

1 PRELIMINARY MATTERS
1.1 Welcome and Apologies Oral Chair

1.2 Declarations of Interest Oral All

1.3 Minutes from the previous meeting 
held on 22nd February 2021, for 
approval 

Attached Chair

1.4 Matters arising from the previous 
meeting

Oral Chair

1.5 Performance & Resources 
Committee Action Log 

Attached Chair

2 ITEMS FOR APPROVAL/RATIFICATION/DECISION
There are no items for inclusion in this section

3 ITEMS FOR DISCUSSION
3.1 Overview of work taken forward on 

behalf of PTHB via NHS Wales 
Shared Services Partnership

Presentation Director of Finance 
and Corporate 

Services, NWSSP
3.2 PTHB Annual Report (Draft) and End 

of Year Performance 2020/21
Attached Director of Planning 

and Performance 

3.3 Integrated Performance, 2021/22
a) Performance Report, April 2021
b) Draft Annual Plan Minimum Data 

Set Overview

Attached Director of Planning 
and Performance 

3.4 Financial Performance Report Attached Director of Finance 
and IT

3.5 Commissioning Assurance 
Framework

Attached Director of Planning 
and Performance

3.6 Nurse Staffing Levels Act Report Attached Director of Nursing 
and Midwifery

3.7 Workforce Highlight Report Attached Director of Workforce 
and OD

3.8 Health & Safety Report: Hand Arm 
Vibration at Work 

Attached Director of Workforce 
and OD

4 ITEMS FOR INFORMATION
There are no items for inclusion in this section

5 OTHER MATTERS
5.1 Items to be Brought to the Attention 

of the Board and Other Committees
Oral Chair

5.2 Any Other Urgent Business Oral Chair
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5.3 Date of the Next Meeting:
 24 June 2021, Microsoft Teams 

NB.
 Performance and Resources Committee Members will also be invited to 
attend the Audit, Risk and Assurance Committee meeting on the 8 June 
2021 to jointly consider the Annual Report 2020-21 (Annual Performance 
Report, Annual Accountability Report and Annual Financial Statements).

Powys Teaching Health Board is committed to openness and transparency, and conducts 
as much of its business as possible in a session that members of the public are normally 
welcome to attend and observe. 

However, in light of the current advice and guidance in relation to Coronavirus (COVID-
19), the Board has agreed to run meetings virtually by electronic means as opposed to 
in a physical location, for the foreseeable future. This will unfortunately mean that 
members of the public will not be able attend in person. The Board has taken this 
decision in the best interests of protecting the public, our staff and Board members. 

The Board is expediting plans to enable its committee meetings to be made available to 
the public via live streaming. In the meantime, should you wish to observe a virtual 
meeting of a committee, please contact the Board Secretary in advance of the meeting 
in order that your request can be considered on an individual basis (please contact Rani 
Mallison, Board Secretary, rani.mallison2@wales.nhs.uk).

In addition, the Board will publish a summary of meetings held on the Health Board’s 
website within ten days of the meeting to promote openness and transparency.
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POWYS TEACHING HEALTH BOARD

 UNCONFIRMED 
PERFORMANCE & RESOURCES COMMITTEE MEETING HELD ON 

MONDAY 22 FEBRUARY 2021
 VIA MICROSOFT TEAMS

Present: 
Mark Taylor
Melanie Davies
Ian Phillips
Tony Thomas

Independent Member (Chair) 
Independent Member 
Independent Member 
Independent Member

In Attendance: 
Claire Madsen
Hayley Thomas
Kate Wright
Lucie Cornish
Mark McIntyre
Pete Hopgood

Director of Therapies and Health Sciences
Director of Planning and Performance 
Medical Director
Assistant Director Therapies & Health Science
Deputy Director Workforce and OD
Director of Finance and IT

Rani Mallison
Wayne Tannahill

Board Secretary
Head of Estates and Property

Observers:
David Collington
Elaine Matthews

Community Health Council 
Audit Wales

Apologies for absence:
Carol Shillabeer
Jamie Merchant

Chief Executive
Director of Primary, Community Care and 
Mental Health

Committee Support: 
Holly McLellan Senior Administrator / Personal Assistant
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MEETING GOVERNANCE

P&R/20/33 WELCOME AND APOLOGIES FOR ABSENCE

The Chair welcomed everyone to the meeting and 
confirmed the meeting was quorate. Apologies for absence 
were noted as recorded above.

P&R/20/34 DECLARATIONS OF INTEREST

No declarations of interest were received.

P&R/20/35 MINUTES OF THE PREVIOUS MEETING: 6 OCTOBER 
2020

The minutes of the meeting held on 6 October 2020 were 
AGREED as being a true and accurate record subject to 
the following amendment:

Page 8 should read ‘…this is not clearly articulated in the 
property strategy strategic property framework.’

P&R/20/36 MATTERS ARISING FROM THE PREVIOUS MEETING

It was confirmed that no new independent member had 
been appointed at this stage.

The Committee Chair noted that P&R/20/21 ‘CONTINUING 
HEALTH CARE ANNUAL REPORT 2019-20’ had received 
resubmitted comments, the Committee Chair was 
scheduled to meet with the Director of Nursing and 
Midwifery and Director of Primary, Community Care and 
Mental Health to discuss. The Committee Chair requested 
the time scale be confirmed and an interim update be 
presented at Performance & Resources Committee on 6 
May 2021. 

P&R/20/37 PERFORMANCE AND RESOURCES COMMITTEE 
ACTION LOG

The Board Secretary provided the following update:

 P&R/20/12 - Waste Management Procurement 
Process was deferred until appropriate timing on the 
contract had been established. Procurement had 
been postponed during the COVID-19 pandemic as 
an appropriate disposal system would be required. 
An environmental review was to follow. 
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The Committee RECEIVED the updated Action Log.

ITEMS FOR APPROVAL/RATIFICATION/DECISION

There were no items for approval, ratification or decision at this meeting.

ITEMS FOR DISCUSSION

P&R/20/38 FINANCIAL PERFORMANCE:
• MONTH 10,2020/21
• DELIVERY OF ANNUAL SAVINGS 

The Director of Finance and IT presented the previously 
circulated report and advised that PTHB was reporting an 
under spend at month 10 for FY 2020/21 of £0.045M. The 
Financial Forecast to 31 March 2021 was to maintain a 
balanced plan based on the assumption. That the Health 
Board would remain within the funding envelope provided 
by Welsh Government for Covid-19. PTHB were projected 
to achieve £0.5M savings against the target of £5.6M. The 
£5.1M shortfall was being met from the £15.5M Covid 
funding from Welsh Government. Any further deterioration 
in the position would impact on the funding available to 
support Surge and the baseline winter plan. PTHB had a 
Capital Resource Limit of £3.6M and had spent £2.4M to 
date. £1.2m of the spend to date related to Covid-19 
capital spend, in line with the profiles supplied to Welsh 
Government.

Substantial savings were identified every year, however, 
neither seem to be achieved or achievable. Should Powys 
Teaching Health Board be more realistic when setting out 
savings goals?   
The Director of Finance and IT responded that PTHB’s 
history of performance in previous years had been very 
good. It had been part of PTHB’s ability to provide a 
balanced position. COVID-19 had been a key contributing 
factor, the impact had been identified in monthly papers 
and was presented to the Strategy & Planning and 
Performance & Resources Committees yearly. Savings 
goals were discussed and signed off at appropriate 
governance stages. Rebalancing of risk share 
arrangements had been signed off in the Integrated 
Medium Term Plan (IMTP). Block contract arrangements 
had limited the sharing of patient pathways. A new target 
would not be set for 2021/22. PTHB’s new Proficiency 
Framework has previously been brought through. 
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The latest forecast cost of COVID-19 included the 
additional cost of Annual Leave provision. 

Are the Variable Wage Costs related to COVID-19? 
The Director of Finance and IT confirmed the Variable 
Wage Costs were COVID-19 related and the paper 
identified the budgetary pressures. 

If PTHB had historically reported an underlying deficit 
were finances really in balance? 
The Director of Finance and IT advised that that this was 
used as a reference of how PTHB’s financial forecast was 
built. There would always be an element of variability in 
spending. 

What level of confidence was there that PTHB would 
deliver its break-even position?  
The Director of Finance and IT noted there was a high 
level of confidence subject to any variables. Budget 
Setting Principles had previously been brought to Board 
which picked up on historic levels and realigning resources 
to value and identifying where this was delivering the best 
outcomes. 

How would PTHB intend to deal with the overspend in 
Continuing Healthcare (CHC)?
The Director of Finance and IT identified that there were 
known historic pressures in the area and a workstream is 
examining this area. The best value of care and the right 
outcome for those people is a key priority and is fully 
recognised in work plans and work streams along with 
learning from best practice. Care Home funding was 
increased by an additional £75 per person per week.

The Director of Planning and Performance queried whether 
additional content around bench marking would provide 
assurance. The Committee Chair agreed.

The Committee DISCUSSED and NOTED the Month 10 
2020/21 financial position. NOTED that actions would be 
required in 2020/21 to deliver a balanced position on 31 
March 2021. NOTED and APPROVED Covid-19 Revenue 
position in main report and the Capital and TTP and Mass 
Vaccination positions detailed in appendix 1. NOTED 
additional risks on delivery of balance position at 31 March 
2021.

P&R/20/39 WORKFORCE PERFORMANCE REPORT 
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The Director of Workforce, OD & Support Services 
presented the previously circulated paper and advised 
there were significant complexities and challenges faced in 
relation to staffing. The Workforce & OD team continued 
to support services to identify staffing requirements which 
included: 

 Community Services
 Test, Trace, Protect 
 Mental Health 
 Medical Staffing 
 Women & Children’s Service 
 Facilities 

An update had also been included in relation to staff who 
were shielding.  

What governance processes are in place for assurance to 
be given in respect of the significant increase of absentees 
due to shielding? 
The Deputy Director Workforce and OD confirmed there 
was an understanding of the number of staff who 
originally required shielding. Of this cohort a number had 
re-entered the work place with appropriate risk 
assessment although this was not deemed appropriate for 
all staff. Work had been carried out to ensure those 
working from home had meaningful work to undertake. 
Staff who had received the vaccine were still required to 
work from home under current guidance. Consideration 
was being taken of those who were clinically high risk and 
did not want the COVID-19 vaccine. Line managers were 
keeping in contact with their staff. 

It is of vital importance that useful employment is found 
for staff whilst shielding. 
The Deputy Director Workforce and OD responded that 
national guidelines were being followed, there was 
confidence that there would be guidance to bring staff 
back into the workplace when it was safe. Work had been 
undertaken with Line Managers to ensure the correct 
resources were available. 

The Deputy Director Workforce and OD noted recruitment 
changes were visible from week to week. The overall 
position showed there had not been instances where cover 
could not be found.

In respect of the Test, Trace and Protect Service the 
Deputy Director Workforce and OD advised that 1 post 
had been filled and applications had been received for the 
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30 hour per week role. There had been significant interest 
in remaining vacancies. PHTB was in a strong position to 
fill all necessary roles. Mass vaccination had been the 
most challenging in resourcing requirements due to an 
initial required dependency on registrants. The deficit had 
been narrowed and would further decrease following the 
employment of non-experienced vaccinators. A 
sustainable position would be established in PTHB’s 
COVID-19 mass vaccination centres. No major issues had 
been identified in Mental Health. Corporate Risk was up to 
date as of the date of the report.

The Committee Chair raised concern in staff resilience and 
opportunity for staff to recharge. This area would be 
escalated to Board to assess a restructure and change to 
our staffing profiles. The escalation to Board would not 
manage current risk, but look at innovation moving 
forwards.

Action: Committee Chair - staff resilience to be 
escalated to Board.

The Director of Planning and Performance raised the 
importance of taking a different approach to the model in 
order to have a sustainable skill mix going forward. There 
was opportunity to look broadly across team mixing and 
how staffing risks would be taken forward. 

The Executive Director of Finance and IT noted that 
identifying where deficit areas needed to link to current 
capacity and activity should be a key area in the paper. If 
PTHB were at full establishment there should be an 
increase in activity. 

Would be possible to have a breakdown of staffing 
numbers on the table on pg 3 and it appears that the 
number of fixed term appointments compared to full time 
are disproportionate?
The Director of Planning and Performance noted that the 
intention was to have a buffer of remaining fixed term 
staff to fulfil roles in Test, Track and Protect. Individuals in 
the service could be encouraged into taking a substantive 
vacancy in PTHB’s core services. The current position is 
due to the current uncertainty in funding.

The Committee NOTED the paper and further resolved 
that whilst the risk rating was currently considered 
acceptable by the Director of Workforce & OD, that there 
were a number of areas where wider organisational 
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change was likely to be required to address areas of 
concern. Including recruitment, retention and recovery 
from the pandemic and future staffing structures. As such 
it was considered appropriate that this matter be 
ESCALATED to the Board for more in depth consideration.

P&R/20/40 DISCRETIONARY CAPITAL PROGRAMME:
DELIVERY OF 2020/21 – 2021/22 PLAN AND DRAFT 
2021/22 – 2022/23 PLAN 

The Assistant Director of Estates & Property presented the 
previously circulated report and advised the overall capital 
position had been affected by COVID-19 during the 
2020/2021 financial year period, which had impacted on 
the progress of schemes, supplier and contractor costs, 
availability of materials and access to clinical areas to 
deliver projects. In addition, the department had 
experienced internal staff resource impacts, including 
availability of the Capital and Estates resource, who had 
been instrumental in supporting COVID-19 project 
activity, which had not been envisaged at the start of the 
2020/2021 financial year.

The position, at Quarter 4 and looking forward to the 
2021/2022 financial year, was more positive, reflecting on 
achievements under significant pressures in the current 
financial year and acknowledging substantial funding 
opportunities moving forward.

It was noted that since the Assistant Director of Estates & 
Property’s appointment there had been a dramatic 
improvement in spending.  Audit, Risk and Assurance 
Committee were very satisfied with work undertaken by 
the Assistant Director of Estates & Property.

The quality of the paper was commended and the capacity 
available in 2021/22 was queried. 
The Assistant Director of Estates & Property responded 
that capacity needed to be kept in line with aspirations, a 
significant amount of funding was expected in the coming 
years. If PTHB did receive extra capital funding it would be 
possible to employ more people in substantive roles. 
Strong appointments were being made to the core team. 

What was the deadline for money in terms of slippage to 
be spent. 
The Assistant Director of Estates & Property stated it 
would be necessary for slippage to be spent during this 
financial year. Schemes had been identified where the 
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ground work had been done and equipment had been 
identified for procurement. 

If PTHB committed to such projects would there be a 
danger of overrun? 
The Assistant Director of Estates & Property responded 
that Welsh Government expected that any funding for 
overrun would come out of the discretionary capital fund. 

The Committee RECOMENDED the Discretionary Capital 
Programme go to Board for final ratification and approval.

P&R/20/41 INFORMATION GOVERNANCE:
A) KEY PERFORMANCE METRICS

The Board Secretary presented the previously circulated 
report and advised the paper had been developed to show 
compliance against key information governance (IG) 
performance indicators. The Committee was asked to note 
the reporting period was 1 September to 31 December 
2020.

Was there an escalation programme for long term staff 
illness? 
The Board Secretary confirmed that active follow-up was 
taking place. Work on records management would help 
build resilience.

The Electronic Staffing Record (ESR) learning course for 
the Key Performance Metrics was one of the longest 
modules, would it be possible to break the course up or 
make it more interactive and engaging? 
The Board Secretary noted that it was a national module 
but a task and finish group was being set up to improve 
the module.

The Committee NOTED the paper.

B) IG TOOLKIT

The Medical Director presented the previously circulated 
paper which informed the Performance & Resources 
Committee of the Health Board’s performance against the 
Welsh Information Governance (IG) Toolkit assessment 
for the period 2019-2020. During this submission the IG 
Toolkit was in Pilot Phase and the Covid-19 pandemic 
meant key staff/services were not available to progress 
certain areas of work. An IG Toolkit Improvement Plan 
had been developed which highlighted those areas of work 
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required to improve the current score and assurance level 
in readiness for the 2020-21 submission.  

In 2018, data protection legislation had been 
strengthened with the UK adoption of the General Data 
Protection Regulation (GDPR) EU 2016/679 and Data 
Protection Act (2018). To update the current assessment, 
the Caldicott Principles into Practice (C-PiP), a review was 
undertaken by the national Information Governance 
Management Advisory Group (IGMAG) to determine if it 
still met requirements to assess IG compliance under the 
new legislation. The review concluded that the C-PiP 
assessment no longer provided sufficient assurance.  A 
new assessment was developed, the Welsh IG Toolkit for 
Health Boards and Trusts (the toolkit), to replace the C-
PiP assessment.  

The toolkit (2019 – 2020) was launched in 2019 as a pilot, 
incorporating the new legislation, good practice, the 
Caldicott Principles, and was aligned with the NHS Digital 
(England) toolkit to provide assurance for appropriate 
cross border information sharing. The toolkit was an 
annual online self-assessment that enables organisations 
in NHS Wales to measure their level of compliance against 
national Information Governance Standards and data 
protection legislation. 

Health Boards and Trusts had the opportunity to agree on 
amendments to the toolkit made throughout this first pilot 
year, and future reviews would be undertaken periodically 
on a national level. It should be noted that while Health 
Boards no longer use the C-PiP to measure IG compliance, 
it was still available for Health Board use. Recent 
communications with Information Governance leads had 
confirmed completion would be required where there were 
Section 251 agreements in place or CAG approvals were 
required. The IG Team had received confirmation that the 
completion of the C-PiP assessment was not required for 
the 2019/2020 submission as neither of these were in 
place within the Health Board. This position would be 
reviewed for the 2020/2021 submission.

The Board Secretary noted this would be a helpful tool for 
the Board to check. and confirmed the pilot was still 
running but noted it would move into core business, in 
terms of monitoring improvement actions as they go 
through the committees and would be built in to the 
annual development plan.
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Will Committee receive an update on Records 
Management?
The Board Secretary confirmed there was a Records 
Management Improvement Plan, an update would be 
brought forward. The Committee Chair and Director of 
Finance and IT had a meeting scheduled regarding the 
digitalisation of records.

The Committee DISCUSSED and NOTED the paper.

P&R/20/42 COMMISSIONING ASSURANCE FRAMEWORK 

The Director of Planning and Performance presented the 
previously circulated paper which provided the 
Performance & Resources Committee with a view of 
providers in Special Measures (including Shrewsbury and 
Telford Hospitals NHS Trust) or scored as Level 4 under 
the PTHB Commissioning Assurance Framework.

The report highlighted providers in Special Measures or 
scored as Level 4 following the January 2021 PTHB 
Internal Commissioning Assurance Meeting (ICAM). There 
were:

 2 providers with services in Special Measures. 
 1 provider at Level 4.

The report also provided an update in relation to:

 Shrewsbury and Telford Hospitals NHS Trust (SaTH), 
including the publication of the first Ockenden 
Report.

 Essential Services.
 The deteriorating position in relation to referral to 

treatment times (RTT) times and the programme of 
work needed for renewal and recovery.

In the period covered by this report the NHS had been 
responding to the second COVID-19 peak; winter; mass 
vaccination; and the EU exit.  

It is necessary to make progress on the issue of block 
contracts, from an assurance stand point. There were 
2,000 patients on waiting lists which would have an 
impact for years. 
The Director of Planning and Performance responded that 
there were positives and negatives to block contracts. 
There was an ongoing timing conversation around how 
best to put in arrangements whilst stabilising the system. 
The scale of the problem around waiting times was 
increased by the number of patients already on waiting 
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lists. The Director of Planning and Performance noted the 
need for a national and regional discussion around how to 
tackle waiting lists. 

The Committee DISCUSSED the paper and the Committee 
Chair noted the paper would be further discussed in Board 
Development on 23 February 2021.

P&R/20/43 COMMITTEE CHAIR’S ANNUAL REPORT 2019/20

The Committee Chair presented the previously circulated 
paper which provided the Performance & Resources 
Committee with an overview of the Chair’s Annual Report. 
 
The Committee Chair thanked all members for work 
contributed and thanked the Executive Team for bringing 
through timely and accurate reports.

The Committee RECEIVED and DISCUSSED the paper.
ITEMS FOR INFORMATION

P&R/20/44  There were no items for information.

OTHER MATTERS

P&R/20/45 ITEMS TO BE BROUGHT TO THE ATTENTION OF THE 
BOARD AND OTHER COMMITTEES

No items were noted.

P&R/20/46 ANY OTHER URGENT BUSINESS 

No other urgent business was raised.

P&R/20/47 DATE OF THE NEXT MEETING:
6 May 2021 from 14:00 – 17:00, via Microsoft Teams.
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Key:
Completed
Not yet due
Due
Overdue
Transferred

PERFORMANCE & RESOURCES COMMITTEE
ACTION LOG 2021/22 (May 2021)

Minute Meeting 
Date

Action Responsible Progress Position Status

P&R/20/12 30 June 
2020

Waste Management 
Procurement Process.
Assurance to be provided 
to IMs that quality, 
reliability and reduction in 
environmental impact 
would be appropriately 
weighted in procurement 
process

Director of 
Workforce and OD

Waste Management 
Procurement Process was 
deferred until appropriate 
timing on the contract had 
been established. 
Procurement had been 
postponed during the 
COVID-19 pandemic as an 
appropriate disposal system 
would be required. An 
environmental review was 
to follow.
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Agenda item: 3.2

Performance and Resources 
Committee

Date of Meeting: 
06 May 2021  

Subject : PTHB Annual Report – Performance Report

Approved and 
Presented by:

Director of Planning and Performance

Prepared by: Assistant Director of Planning 
Other Committees 
and meetings 
considered at:

Delivery and Performance Group

PURPOSE:

To present the Committee with a Draft Annual Report – Performance Report 
for consideration and feedback prior to being finalised for approval at PTHB 
Board on 10 June 2021 and submitted to Welsh Government on 11th June 
2021. 

This forms part 1 of the Annual Report 2020/2021,  the Accountability Report 
(part 2) and Financial Statements (part 3) are considered separately by the 
Audit, Risk and Assurance Committee. 

RECOMMENDATION(S): 

The Performance & Resources Committee is asked to consider the draft 
Annual Performance Report 2020-21 and provide any feedback to inform the 
final development of its content, ahead of submission to Welsh Government 
as a draft on 07 May 2021.

Approval/Ratification/Decision Discussion Information
 
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THE PAPER IS ALIGNED TO THE DELIVERY OF THE FOLLOWING 
STRATEGIC OBJECTIVE(S) AND HEALTH AND CARE STANDARD(S): 

1. Focus on Wellbeing 
2. Provide Early Help and Support 
3. Tackle the Big Four 
4. Enable Joined up Care 
5. Develop Workforce Futures 
6. Promote Innovative Environments 
7. Put Digital First 

Strategic 
Objectives:

8. Transforming in Partnership 

1. Staying Healthy 
2. Safe Care 
3. Effective Care 
4. Dignified Care 
5. Timely Care 
6. Individual Care 
7. Staff and Resources 

Health and 
Care 
Standards:

8. Governance, Leadership & Accountability 

EXECUTIVE SUMMARY:

This provides the Committee with a draft of the Annual Report – Performance 
Report for consideration and feedback prior to being finalised for approval at 
PTHB Board on 10 June 2021 and submitted to Welsh Government on 11th 
June 2021. 

This forms part 1 of the Annual Report 2020/2021,  the Accountability Report 
and Financial Statements are considered separately by the Audit, Risk and 
Assurance Committee. 

The purpose of the Performance section of the Annual Report is set out in the 
guidance provided in the NHS Wales 2020-21 Manual for Accounts, to 
provide information on Powys Teaching Health Board, its main objectives and 
strategies and the principle risks that it faces. 

In response to the Covid-19 pandemic, the reporting requirements have been 
reviewed and streamlined whilst ensuring all regulatory matters are met and 
the report provides information to reflect the position of the NHS body within 
the community and provide public accountability. 

There is no requirement to submit a performance analysis section, 
sustainability report or a separate Annual Quality Statement for 2020-21. 
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However, given the importance of these elements of reporting, PTHB has 
used information available to provide as full a picture of the year as possible. 
This is provided in the performance overview.  

The main features of the report flow from the Planning, Delivery and 
Performance Framework and demonstrate how the organisation has delivered 
against that framework and how the organisation adapted during the year to 
respond to the pandemic.

A Forward Look is also provided which connects the Annual Report to the 
Draft Annual Plan for 2021/ 22 which was agreed at PTHB Board on 31 March 
2021 and submitted to Welsh Government on the same day. 

Highlights of individual and team achievements are included throughout the 
report and a roll call of the Staff Appreciation Certificates, to show some 
examples of the incredible dedication shown throughout the year. 

DETAILED BACKGROUND AND ASSESSMENT:

Background 
Purpose and Requirements 

The purpose of the Performance section of the Annual Report as set out in 
the guidance provided in the NHS Wales 2020-21 Manual for Accounts is to 
provide information on Powys Teaching Health Board, its main objectives and 
strategies and the principle risks that it faces. 

The requirements are based on the matters required to be dealt with as set 
out in Chapter 4A of Part 15 of the Companies Act 2006, as adapted in the 
Financial Reporting Manual and NHS Wales Guidance Manual.  

In response to the Covid-19 pandemic, the reporting requirements have been 
reviewed and streamlined whilst ensuring all regulatory matters are met and 
the report provides information to reflect the position of the NHS body within 
the community and provide public accountability. 

There is no requirement to submit a performance analysis section, 
sustainability report or a separate Annual Quality Statement for 2020-21. 
However, given the importance of these areas in providing a full picture of 
the year for the health board, detailed information is provided where it is 
available in the performance overview.  

For 2020-21 a Performance Report is required to provide an overview in line 
with a revised recommended approach set out in the Annex 7 of the NHS 
Wales guidance, reflecting the need to respond to the Covid-19 pandemic 
with a clear focus on quality, innovative practice and clinical leadership in the 
face of the challenges.  

Key Areas covered by the report

The main features of the report flow from the organisation’s Planning, 
Delivery and Performance Framework and demonstrate how the organisation 
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has delivered against that framework and how the organisation adapted 
during the year to respond to the pandemic.

The report provides an update on Powys and its population, in the context of 
the impacts of the Covid pandemic and the role of the health board in 
response.

The Planning and Delivery Framework is set out noting the impact of the 
pandemic and the way the health board adapted to respond to the Four 
Harms and taking a dual track approach in line with the recommendations of 
the World Health Organisation, underpinned by delivery principles defined at 
PTHB Strategic Gold Command’

The Integrated Performance Approach is also outlined in a similar way noting 
the developments of new forms of tracking to ensure surveillance of the 
Covid-19 pandemic and the health and care system in response to provide 
the necessary assurance through to Committees of the Board and the Board 
on the quality and safety of services, access to care, improvement and 
delivery against the board’s strategic objectives, in a complex and changed 
operational environment.

A Performance Overview section sets out in detail the health board’s work 
over the year. Whilst a performance analysis was not required this year in 
recognition of the changes in the national reporting requirements due to the 
pandemic response, information is provided where it was locally available, to 
give as full a picture as possible of the challenges and achievements. 

This is set out to meet the requirements of the updated and amended 
guidance, to give information on: 

- the planning and delivery of safe, effective and quality services for 
Covid care 

- the planning and delivery of safe, effective and quality services for non 
Covid care including Essential healthcare

Performance against the key areas of the NHS Outcomes Framework is 
included to the year-end using the most recent available data at the time of 
the report being shared. 

Quality and Patient Experience is a feature throughout the report as it 
informs each area of work. In addition, a specific section giving the key 
indicators in relation to quality monitoring is provided. It should be noted 
that there is no requirement for an Annual Quality Statement for the year 
2020/21 and the key information is included instead in this report. 

Information is included on the enabling areas of work notably: 

- Communications and Engagement
- Equalities and Welsh Language
- Workforce
- Digital 
- Partnerships
- Innovative Environments
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Whilst there is no requirement for a sustainability report this year, it is a high 
priority for the health board and information is included as it shows progress 
in a number of key areas including decarbonisation, environmental 
management and the Future Generations Act. 

A Forward Look is also provided which connects the Annual Report to the 
Draft Annual Plan for 2021/ 22 which was agreed at PTHB Board on 31 March 
2021 and submitted to Welsh Government on the same day. 

Highlights of individual and team achievements are included throughout the 
report and a roll call of the Staff Appreciation Certificates, to show some 
examples of the incredible dedication shown throughout the year. 

NEXT STEPS:

Feedback is welcomed and will inform the final version for approval at PTHB 
Board on 10 June 2021 and submission to Welsh Government on 11 June 
2021.
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Foreword – Statement of Chief Executive 

This has been an extraordinary year. The global pandemic has turned all of our 
lives upside down and made us live and work very differently. This is true of the 

way in which the development and delivery of health care has taken place.  

A focus on urgent and emergency care, including for those with the Covid-19 
virus, enabling essential service to continue to operate whilst changing some of 

them to ensure safety in a Covid environment and establishing new services 
such as testing and tracing and the vaccination service has been critical.  

The achievement of health services and other public, voluntary and third sector 
services over the last year has been incredible; supported and underpinned by 
tremendous partnership and strength of community.  

This Annual Report is different to previous years as it is set in the context of this 
extra-ordinary experience for the health board, its partners and the population it 

serves. It reflects both the significant challenges faced during 2020 – 2021, 
which continue into 2021 – 2022, but also the wave of innovation that has been 
seen in response.  

Whilst the year has been challenging and staff have faced fatigue and extra-
ordinary emotional and physical demands – there has been incredible 

collaboration, determination and drive seen across all teams. This report 
showcases the individuals and services that have gone above and beyond to 

deliver healthcare this year.  

This includes the wide range of ways in which services adapted and flexed to 
meet their patients’ needs, through different working patterns, changes to 

physical environments, new types of equipment and infection control and the 
use of digital and other means to keep clinics and services open. The report 

describes how essential healthcare was continued using new and alternative 
ways of working.  

It also includes the hugely successful efforts to deliver entirely new forms of 

health service – the set up of Test, Trace and Protect in partnership with Powys 
County Council and the Covid-19 Vaccination programme. Both of these have 

been crucial steps forward in reducing both the transmission and the risk of 
serious disease and death from the virus. We are proud to have performed 
exceptionally well in delivering these new services this year.  

However, it must be acknowledged that services have been disrupted through 
the pandemic and both staff and patients/service users have needed to be 

flexible and patient. Whilst the use of digital technology, phone and email access 
and provision has increased the ability of the health service to support patients; 
‘face to face’ services have had to change to accommodate the safety measures 

required. This has meant that the numbers of people being seen has been more 
limited, sometimes leading to longer waiting times and making access to care 

and support more difficult. Some people may also not have come forward to 
access advice when they have had worrying symptoms where in ‘ordinary’ times 
they would have been less hesitant to seek support.  

All of these issues are critical and our approach to mitigate these risks through 
the year, working closely with partners locally, regionally and nationally, are 

described in this report. The forward look section also sets out the ongoing 
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planning for our critical priorities moving forward that will have the greatest 
positive impact for the people of Powys.  

This Report is informed by a thorough reflection of what has been learnt by the 
health board during the pandemic so far, where there have been areas of 

positive development and where improvement is needed. It shares the work 
started in 2020 and continuing through 2021 to fully understand and respond to 
the impact the pandemic has had on the population of Powys. There are truly 

enormous needs that are identified globally as a result of the pandemic and this 
report sets out some of the work we have already begun to understand what 

that has meant during 2020 and going forward for our own communities.  

The year has also brought an incredible amount of innovation and this is the 
foundation for our recovery from the pandemic and the renewal of our services 

and transformation programmes.  So much has been learned during the year, 
some of which has been surprising, highly valuable and to be embraced. The 

health service with partners and specifically with patients/service 
users/carers/citizens and communities has developed better ways of providing 
access to high quality healthcare in many cases, providing more rapid support 

and a focus on people’s own homes and lives rather than the constraints of 
services and buildings, and these are highlighted throughout this report.  

The agility and drive shown by the health service and partners has been 
astonishing but for very many people especially NHS staff the challenges of the 

last year, and the prospect of the work needed for recovery and renewal, must 
seem exhausting. Staff across the NHS and no doubt in other partner sectors are 
tired. Their unstinting work, in extremely difficult circumstances, has led to a 

greater need than ever before to put wellbeing at the heart of being able to 
recover and renew. Whilst as Chair and Chief Executive we have taken the 

opportunity many times to say thank you to staff across local health services, we 
are also sharing as many notes of appreciation as possible in this report 
including the ‘roll-call’ of staff awards through the year. 

Whilst some processes such as the requirement for Integrated Medium Term 
Plans were suspended to respond to the pandemic as a nation, our core Values 

and Principles, developed by our workforce and stakeholders, resonated stronger 
than ever.  

This report describes how the long term health and care strategy ‘A Healthy, 

Caring Powys’, developed with the people of Powys has remained an important 
anchor for us this year and stands us in remarkably good stead moving forward.  

If you are reading this report, as a staff member or colleague in a partner 
organisation, a resident, a patient, a carer, a volunteer, a local business or a 
combination of these – thank you for all you have done and I hope this report 

captures a glimpse into the incredible efforts you have made for Powys this year.   
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Requirements and Context 

Requirements for 2020-21 

The purpose of the Performance section of this Annual Report as set out 

in the guidance provided in the NHS Wales 2020-21 Manual for Accounts 
is to provide information on Powys Teaching Health Board, its main 

objectives and strategies and the principle risks that it faces.  

The requirements are based on the matters required to be dealt with as 

set out in Chapter 4A of Part 15 of the Companies Act 2006, as adapted in 

the Financial Reporting Manual and NHS Wales Guidance Manual.   

In response to the Covid-19 pandemic, the reporting requirements have 
been reviewed and streamlined whilst ensuring all regulatory matters are 

met and the report provides information to reflect the position of the NHS 
body within the community and provide public accountability. There is no 

requirement to submit a performance analysis section, sustainability 
report or a separate Annual Quality Statement for 2020-21. However, 

information is provided where it is available in the performance overview.   

For 2020-21 a Performance Report is required to provide an overview in 

line with a revised recommended approach set out in the Annex 7 of the 

NHS Wales guidance, reflecting the need to respond to the Covid-19 
pandemic with a clear focus on quality, innovative practice and clinical 

leadership in the face of the challenges.   

The main features of the report flow from the organisation’s Planning, 

Delivery and Performance Framework and demonstrate how the 
organisation has delivered against that framework and how the 

organisation adapted during the year to respond to the pandemic. 

 

Powys and its population  

The health board develops its plans based on an assessment of the needs 
of the Powys population which takes into account environmental, social 

and economic issues and the role of the health board in its community.  

Powys is one of the most rural counties in the UK. Whilst the county is 

large, covering approximately 25% of the landmass of Wales, it has only 
5% of the population. The county has a strong network of small towns 

and villages with a high level of community commitment and a strong 

voluntary sector.  

Unemployment is low; however, Powys has a low-income economy with 
low average earnings and house prices that are high when compared to 

other areas in Wales. Five areas (Lower Super Output Areas) are among 

the most deprived 30% in Wales, clustered around the main market 

towns with higher residential populations.   
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