Workforce and Culture Committee
Tue 16 May 2023, 10:00 - 12:00

Agenda

10:00-10:00
0 min

10:00-10:00
0 min

1. PRELIMINARY MATTERS

Bi W&C_Agenda16May2023.pdf (2 pages)

1.1. Welcome and Apologies

1.2. Declarations of Interest

1.3. Minutes of the previous meeting held on the 13 December 2022, for approval

Bj W&C_Item 1.3 W&C Minutes_13_December_22 UNCONFIRMED.pdf (10 pages)

1.4. Workforce and Culture Committee Action Log

Bj W&C_Item 1.4 Action Log.pdf (2 pages)

2. ITEMS FOR ASSURANCE

2.1. Director of Workforce and OD Report

Bj W&C_ltem 2.1 Director's report Workforce and Culture Committee May 23.pdf (10 pages)

2.2. Workforce Performance Report

Bi W&C_ltem_ 2.2 Workforce Performance Report May 2023.pdf (21 pages)
Bj W&C _ltem_2.2a Data Triangulation May 2023.pdf (10 pages)

2.3. Workforce Futures: Partnership and Citizenship highlight report

Bi W&C_ltem_ 2.3 Workforce Futures Partnership and Citizenship highlight Report.pdf (9 pages)

2.4. Workforce Futures: Workforce Planning overview report

B W&C_ltem_2.4 Workforce Futures Planning Overview Report.pdf (12 pages)
B W&C_ltem_2.4a App 1 Workforce Projections and Workforce Planning.pdf (49 pages)

2.5. Medical Job Planning Annual Report

Bj W&C_ltem_ 2.5 Medical Annual Job Plan Report 2022 - 23.pdf (5 pages)

2.6. Organisational Development Strategic Framework

Bj W&C_ltem 2.6 Organisational Development Strategic Framework.pdf (14 pages)
Bj W&C ltem 2.6a_App1_Best Chance of Success.pdf (14 pages)
B W&C _ltem 2.6b_App2 PARTNERSHIP WORKING IN POWYS.pdf (16 pages)



10:00-10:00
0 min

10:00 -10:00
0 min

10:00 -10:00
0 min

10:00 - 10:00
0 min

3. ITEMS FOR DISCUSSION

There are no items for discussion.

4. ESCALATED ITEMS

There are no escalated items.

5. ITEMS FOR INFORMATION

There are no items for information.

6. OTHER MATTERS

6.1. Committee Risk Register

B W&C_ltem_6.1_Committee Risk Register Report_March 2023_v2.pdf (2 pages)
Bi W&C Item 6.1a_Appendix A Committee Risk Register February 2023.pdf (7 pages)

6.2. Committee Programme of Business

Bi W&C Item 6.2 Work Programme 2023-24 v2.pdf (2 pages)

6.3. Items to be Brought to the Attention of the Board and Other Committees

6.4. Any Other Urgent Business

6.5. Date of the Next Meeting

12 September 2023

6.6. Confidential Item

The Chair, with advice from the Director of Corporate, has determined that the following items include confidential or
commercially sensitive information which is not in the public interest to discuss in an open meeting at this time. The Board is
asked to take this advice into account when considering the following motion to exclude the public from this part of the meeting:

Motion under Section 1(2) Public Bodies (Admission to Meetings) Act 1960

6.7. Director of Workforce and OD update
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