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Description automatically generated with medium confidence]Reporting errors and mistakes and learning from them

We all make mistakes. Human error is the uncontrollable factor in any situation. However, by talking about and reporting mistakes there can be a positive and constructive outcome. 
We no longer work in an environment where individuals are blamed and shamed for mistakes. We have learnt that it is far more effective to be open and honest when things go wrong so that we can learn and share our learning to prevent the mistakes from happening again. Errors can highlight a problem with a process and where a change in the way that people work may be required.
Residents and families will have more trust in a home which is open and honest about mistakes and which works to find solutions to prevent the mistakes from happening again.
What to report
· Errors and mistakes
· Incidents and accidents
· Near misses (something that could have caused harm but did not on that occasion) 
How to report
· Tell your line manager
· Use your company reporting system
· Share with PTHB Medicines Management Team 
How to learn from the errors we make
· Reflecting on the error.
What happened?
What was going on around you at the time?
How were you feeling at the time?
Were you distracted? What by?
How do you think you could prevent this from happening again?
How to share the learning
· Meetings 
· Handovers
· Training sessions
· Conversations with colleagues
· Share with PTHB Medicines Management Team for wider sharing

Reporting, learning and sharing is part of the cycle of continuous improvement. The more we learn the more we can improve the service we provide to our residents. And by sharing that information we can slowly improve the whole system.
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