
PTHB Digital Priorities 2023/24 

 

Strategic Priority 19 – Digital Strategic Framework 

 

Why What When and How we deliver Digital services 

for the workforce, to improve outcomes for staff and 

patients 

• Develop and agree the Digital Strategic Framework to prioritise delivery Q2 

 

Strategic Priority 21 – Resilient, Cybersecure Infrastructure  

Key Actions  Key Milestones  

 

Deliver a resilient, cyber secure 

infrastructure within the PTHB buildings 

• Upgrade Network/Cabling/Wi-Fi for improved bandwidth for data and voice connectivity. Pace of 

delivery subject to additional funding Q1 - 4 

• Full Telephony upgrade to allow integration with social media tools, chat functionality, automation, 

and call recording. The pace of delivery will be subject to availability of additional funding Q1 - 4 

Strategic Priority 20 – Implement clinical digital systems 

Key Actions  Key Milestones  

 

Development of systems to enable improved care, 

including cross border clinical records sharing, 

developments in clinical service priority areas, across 

multidisciplinary teams and explore opportunities in 

telecare. 

 

• Map functional requirements for service areas Q2 

• Assessment, review, and gap analysis of all clinical applications to rationalise and avoid 

duplication Q3 

• Support secondary care information flow into commissioned NHS Trusts in England Q4  

• Implement standardised processes using policy, SOPS and staff training and support Q2 

- 4 

• Support national digital system implementations e.g., Regional Imaging Sharing 

Platform, Electronic Prescribing and Medicines Administration Q1 - 4 
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• Improved resilience and capacity for business continuity and faster access and system performance 

through implementation of network redesign plans Q1 - 4 

Strategic Priority 22 – Electronic Document Management and Digitisation 

Key Actions  Key Milestones  

Develop and implement electronic document 

management policies and processes, 

digitalisation of paper records. 

 

Pace of delivery will be subject to availability of additional funding Q1 – 4 

 

Strategic Priority 23 – Modernise Data Architecture and Business Intelligence 

Key Actions  Key Milestones  

 

Provide a modern data architecture and improved 

business intelligence and knowledge for informed 

decision making 

• Creation of Health & Care Data Platform Q3  

• Explore opportunities Robotic Automation (RPA) to release administrative time Q2 

• Workforce collaboration to make the best use of the workforce resource data available Q2 

• Explore and develop the platforms to support PROMS, PREMS, and the Integrated 

Performance Framework Q1 - 4 

 

 

 


