WOD Team Structure

Core funded role

External Funded post, not core budget (RIF, ILA H&CRW & HEIW)

Vacant/or working notice




Senior Leadership Team:

Band 8D Deputy Director
Workforce & OD

(1 WTE)

Executive Director Workforce & OD
(1 WTE)

Band 8b Head of Workforce
Business Partnering &
Employee Relations (0.8
WTE)

Business Partner
Team

Band 8c Assistant
Director of OD
(1WTE)

Band 8b Consultant
Nurse/ AHP
Occupational Health
& Wellbeing (1 WTE)

Band 8b Head of Organisational
Design & Workforce
Transformation (1.0 WTE)

Operations and

Advisory Team Occupational Health

Team

Band 8b Strategic
Workforce Lead for
Health, Care and
Partnership (1.0 WTE)

Partnership Team (all
jointly funded
through RIF, NOT
CORE)

NB: Strategic WFL for HC&P is partnership funded but has been made
permanent at risk by the HB.

: Band 8a Head of OD

Occupational Health
Consultant Physician:
(2.46 sessions/ week)

Band 8a Head of
Clinical Education

(1WTE) T

Organisational
Development Team

Clinical Education
Team




Business Partner Team: Band 8b Head of Workforce

Business Partnering & Employee
Relations (0.8WTE)

Band 7 Business Band 7 Business
Partner Mental Health, Partner, Corporate &
W&C, Facilities & Hosted Services

Estates (1WTE) (IWTE)

Band 7 Business
Partner CSG, Primary
Care (1IWTE)

Band 6 Assistant Band 6 Assistant
Business Partner (1 Business Partner
WTE) (IWTE)

Band 5 HR Advisor Band 5 HR Advisor
(1IWTE) (1WTE)




Operations and Advisory Team:

Band 8b Head of Organisational Design &
Workforce Transformation (1 WTE)

Band 8a Senior HR Business Partner for
Resourcing (1WTE)

Band 7 Resourcing Business Partner
(1WTE)

Band 6 Workforce Systems & Administration
Manager (1.0 WTE)

Band 5 Resourcing
Advisor (1.0 WTE)

Band 5 Workforce T Band 4 Workforce Band 5 E-Systems
Band 4 TSU Coordinator Intelligence Officer an .0 WT\EI;sor Administration Team Implementation Officer

(1.0 WTE) Manager (1.0 WTE) (1.0 WTE)

(1.0 WTE)

Band 3 Resourcing
Administrator

Band 3 Workforce & OD
(2.0 WTE)

Administrator (2.8 WTE)

Business
Administration
Apprentice (1WTE)




Clinical Education Team

Band 8a Head of Clinical
Education (1.0 WTE)

Band 7 Joint Health
& Social Care

Educator (1.0 WTE : Band 3 Clinical

Band 7 : Band 7 Clinical Education
Band 7 Nursing Skills Educator | Administrator

HEIW Funded)

Midwifery PEF PEE (3.0 WTE
HEIW funding HEIW junding  §
Eivediterm Fixed term from HEIW )

Band 6 Clinical Skills
Joint Health &
Social Care trainer
(1.0 WTE HEIW
Funded)




Organisational Development Team:

Band 8a Head of
Organisational
Development (1.0 WTE)

Band 5 OD Advisor

Band 6 OD Facilitator (0.66 WTE)

(0.66 WTE)

(Temporary Band 4 Backfill
due to secondment)

Band 7 Leadership &
Change Facilitator Seconded
Fixed term 12 months (1.0
WTE)
RIF Funding

Band 5 ILA Business
Manager fixed term(1.0
WTE)

ILA Funding

Band 4 Senior
Administration Technician
Fixed Term (1 WTE}
ILAFunding

Leadership & Change RIF funded posts are line managed by OD but also sit
with Julia Toy as they are partnership posts.

Band 7 Clinical Leadership
Facilitator HEIW funded
(IWTE Fixed Term)




Partnership Team (all jointly funded through ILA , RIF, HEIW , NOT CORE)

Band 8b Strategic
Workforce Lead for
Health, Care, and
partnership (1.0 WTE)

Band 6 Joint
Experience and
Wellbeing officer (1.0
WTE)

Band 6 Volunteer and Band 6 Business
Carers Co-Ordinator Support Manager (1.0
(1.0 WTE) WTE)

Band 3 Administrator
(1.0 WTE)

Band 3 Administrator
Fixed Term

NB: Volunteer & Carers Co-Ordinator, Business Support Manager and SWF Lead for HC&P all
have been funded permanently at risk by the HB.

Band 6 Widening
Access Manager
(Secondment) (0.8
WTE)




Occupational Health Team:

Band 8c Assistant Director Organisational
Development (1.0 WTE)

Band 8b Consultant Nurse/ AHP Occupational Health Consultant Physician:
Occupational Health and Wellbeing (1 WTE) (2.46 sessions/ week)

Band 6 Occupational Health Nurse (0.8 WTE)

Occupational Health
Speciality Doctor:
(0.46 sessions/ week)

Band 7 Occupational Wellbeing & Service
Improvement Manager (0.8 WTE)

Band 3 Occupational Health Administration
Assistant (2.4 WTE)
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