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1. Scope

This Policy applies to all staff involved in the engagement and
management of temporary workers within the organisation

2. Policy Statement

Powys Teaching Health Board acknowledges that from time to
time services may  experience  staffing difficulties. In order
to maintain service provision, ensure the safety of patients/service users
and staff and to comply with staffing legislation, there may be a need to
secure temporary staffing.

The health board is working towards minimal use of agency
supporting all Wales approach. There may be exceptional circumstances
when the use of agency workers is required to provide/maintain a safe
level of service. In those circumstances, it is important that managers
work to agreed standards with regard to the use of Agencies, in line
with the All-Wales Contract and Crown Commercial Services
agreements.

The health board also recognises its responsibilities to manage its finances
in an efficient and cost-effective way and as such the use of temporary
staff will be closely monitored to assure resources are being used
effectively and appropriately. Due consideration will always be given
to viable, alternative options before temporary staff are engaged.

The policy aims to: -

o Ensure safe, effective and consistent deployment of temporary staff
across all staff groups with the exception of Medical and dental
staffing which is covered under the health board policy for the use of
medical and dental locum HR061

o Provide a framework that will be supported by a detailed Bank and
Agency guidance document, outlining operational procedures.

This policy must be read in conjunction with the Bank and
Agency operating procedure guidance document, which s
available on the People and Culture intranet Policy Toolkits, Useful
Guidance & Resources page.



3. Purpose
The objective of this policy and the supporting guidance document is:

« To ensure a consistent and safe approach, throughout the health
board, in the use of temporary workers

« To ensure robust management, governance and financial controls are
in place for the requesting, authorisation, engagement and utilisation
of Bank and Agency Staff, both in-hours and in the out of hours period,
providing assurance to the Board.

e To ensure the health board is in compliance with current employment
law and staffing legislation.

e To ensure the health, safety and welfare of patients/service users and
staff.

« To minimise Bank & Agency use, ensuring best use of resources and
value for money when agencies are engaged

e« To ensure that third party suppliers comply with legislation, policies
and procedures and the regard it must have for diversity in age,
gender, disability, gender reassignment, ethnicity, religion or belief
and sexual orientation in appointing its workers.

4. Responsibilities

The Chief Executive and the Board have overall responsibility for ensuring
that appropriate systems and processes are in place to manage and ensure
the safety of patients, staff and visitors across the health board.

The Director of People and Culture has delegated responsibility for the
continuous development and implementation of this policy.

The Temporary Staffing Unit will be responsible for the sourcing and
allocation of bank and agency across all staffing groups within
the organisation

e Recruitment of bank workersto include all checks around
professional registration, booking bank workers onto relevant training
and induction

« Monitor of bank workers registration and training

« Monitoring working time under the Working Time Regulations Policy to
ensure compliance.



Providing regular management reports

Carrying out regular reviews of the use of individuals and the
termination of bank workers where they have not provided their
availability for work in the preceding six months.

Developing and maintaining relationships with agency worker
providers, including monitoring supply and performance.

The operational management of the bank register in line with the health
board’s Bank Staff Management and Operating Procedure

All Managers

The adherence of this policy and any associated procedures are
implemented fairly and consistently.

Identify temporary staffing needs and explore all cover option prior to
requesting bank and agency staff

Obtain appropriate authorisation for Bank and agency engagement
following the bank and agency approval processes

Ensure that the rosters accurately reflect the name, role and shifts of
any temporary staff used.

Ensure local inductions are provided to bank and agency workers

Assisting the temporary staffing unit in the recruitment and
professional management of bank workers.

Where the health board has reason to believe that professional or other
codes of conduct have been breached, this may be reported to the
relevant professional; the Agency and/or other body by the manager,
with support and advice from the Workforce and OD Business Partner
or Adviser. If the temporary worker is an agency member of staff, all
concerns should be formally outlined to the employing agency in order
to ensure any fithess to practice concerns are raised.

Finance

Ensuring that the organisations authorised signatory list
is accurate and up to date

Providing advice in relation to standing financial instructions and the



scheme of delegation in line with procurement rules

e Monitoring and providing regular reports on temporary
staffing expenditure

The Bank Register

The health board supports the use of bank workers when there is a
requirement for temporary ad hoc cover where appropriate authorisation is
in place to do so.

Bank workers must not be used to cover a regular requirement for work,
where it may be more appropriate to employ a member of staff on a fixed
term basis.

All bank requests must be directed to the temporary staffing unit and
recorded on the Health Roster Bank Staff system.

it is important that managers follow the correct approval agency process and
follow the Bank and Agency guidance document

Agency Principles

The health board is working towards minimal use of agency supporting the
all Wales approach. There may be exceptional circumstances when the use
of agency workers is required to provide/maintain a safe level of service. In
those circumstances, it is important that managers follow the
correct approval agency process

5 Implementation Monitoring Compliance, Audit & Review

Compliance with this policy will be monitored through regular reporting
on temporary staffing usage, agency expenditure, and audit outcomes

This document will be reviewed every three years or earlier should audit
results or changes to legislation / practice within PTHB indicate otherwise.

6 References and Bibliography

e HR 011 Recruitment & Selection Policy & Procedure

e HR 090 Rostering Policy

e HR 061 Engagement of Medical & Dental Locums and Agency Locums
Policy
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