Delivery & Performance Committee

Remit of work programme (to be risk based on an annual basis)

KEY SUPPORTING STRATEGIC FRAMEWORKS & PLANS WOULD INCLUDE:
Performance Management Framework

Commissioning Assurance Framework

Digital First Strategic Framework

Innovative Environments Strategic Framework

Financial management and financial performance
Integrated Performance Oversight of:
» Strategic priorities
» Directly provided and commissioned services
» Capital Programme and delivery of business cases
» Estates Compliance
» Health and Safety
* Fire Safety
* Digital and information management and technology (IM&T) systems
* Information Governance
« Compliance with statutory and legislative requirements (that do not fall within the
remit of other committees)
» Services delivered via NWSSP on behalf of PTHB
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