Planning, Partnerships & Population Health :

Remit of work programme (to be risk based on an annual basis)

KEY SUPPORTING STRATEGIC FRAMEWORKS & PLANS WOULD INCLUDE:
» Health & Care Strategy

« Strategic Commissioning Framework
« Enabling Strategic Frameworks

Strategic Planning:

Seek assurance that the health board’s Planning
Framework is robust and fit for purpose

Seek assurance that the health board has sufficient
enabling plans to support the achievement of strategic
objectives

Seek assurance that the health board’s arrangements
for engagement and consultation in respect of service
change matters are robust and effective

Scrutinise strategic or major service plans

Monitor and scrutinise the efficient prioritisation of capital
schemes

Scrutinise Capital Plans and Business Cases in
accordance with the Scheme of Delegation

Seek assurance on the effectiveness of Business
Continuity Planning and Major Incident Planning

Seek assurance that health board’s plans respond to the
Wellbeing of Future Generations Act (Wales) 2015
Seek assurance that the health board’s plans give due
regard to the Socio-economic Duty for Wales
Consider the Strategic Plans of PTHB Board Joint
Committees - WHSSC & EASC

Partnerships:

Powys Public Services Board

Powys Regional Partnership Board
Mid Wales Joint Committee for Health
and Social Care

Collaborative working within NHS
Wales (including PHW)

Strategic partnerships with NHS
England

Population Health:

Population/Wellbeing Assessments
Plans for promoting health &
wellbeing

Whole-system pathway development
Primary Care Developments

Cluster Development

Plans to address health inequities
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